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ANNAPOLIS AHEAD
INTRODUCTION

1.
INTRODUCTION

ANNAPOLIS AHEAD

Annapolls Ahaad 2040 s the City of Annapolis” relavance to the Annapolis of today. The most Important

Comprahensive Plan update, a citywlde plan required by of thesa features are the following three themes which

Maryland Land Usa Code to ba updated appi h are d and guide all goaks, parformance metrics,

avery tan years following the releasa of new Cansus and recommendead actions of the Plan.

data. Like pravlous plans, this ona has as Its essantial

purpose, 1 bring about the careful development of the Equfty

City and the conservation of what Is most excaptional

about It. As a general and city4wide Plan, It does this by The Plan’s focus on equity Is guided by an awareness of

guiding public and private decisions that work toward longstanding raclal inequitles In how public and private

achleving the vision sat forth by the City and its’ residents rasources are Irvasted In Annapolis communities. The

over the usa of: land, water and other natural resources, Plan’s Includes many goals, metrics, and recommended

straats and other Infrastructure, parks and opan spaces, actlons almed at reversing these decades long trends

and othar community facllities, and many other aspects and ensuring that all residents and communities have

of the clty related to development through the year acoass 1o tha opportuniites and rasources they nead to

2040.The guidance within this Fian Is a represantation be successful.

of the agreement tha: Annapolis, as a whole, has coma

1o over longrange goals and outcomes. With It, the City’s Health

govemment has a roadmap to make wise and popular

decisions on davelopment proposals, the expand ture of The Plan’s focus on health Is grounded In an appreciation

public funds, the Clity’s development coda, cooperative for how the bullt and natural environment of the clty

efforts, and kssues of pressing concern. Likewiss, the plays an Influential roke In tha physical and mantal haalth

Plan provides city residants, proparty owners, business of the city’s residents and communities. The Plan offers

owners, and those looking to Invest In the city with a clear many goals, metrics, and recommended actions almed at

view of the clty’s diraction. ensuring that our surroundings ara designed to Improve
our health.

This Plan explores conditions as they are today, how

thase conditions may have changed sincs the last Resilience

comprehensive plan, and anticipates what the future

may hold. From this analysis, the Plan provides goals, The Plan’s focus on resilienca Is basad on the fact that

performance metries, and recommencded actions that Annapolis wlll continue to face challenging environmental

will guide Annapolis toward a healthy, balanced and conditions driven by climate change which In tum have

harmonlous future over the naxt 20 yaars. economic and social consaquencas. Tha Plan offers » ™ FIGUREX: ANNAPOLIS' FIRSTANNUAL JUNETEENTH PARADE IN 2022
goals, matrics, and recommended actlons designad to . Source: Capital Gazette

There are many features of this Plan that distinguish help the city better prapare for, respond to, and adap:

Itfrom prior comprahensive plans and reinfores fts o more fraquent storms, increasing flooding, exireme

heat., and other climate driven conditions.
10




HOW TO USE THIS PLAN

In contrast with past comprehensive plans in Annapolls,
this Plan has baen concavad as resourca for not only
City staff, elected officlals, and other key declslon-
makers, but also the residents of the city and anyona
looking relocate or Irvest Intha City. The document s
wirltzen with all of thess audiences In mind. Annapolls
Ahead 2040 Is both the City’s guiding vislon and Its plan
of actlon. t also asserts the values and principles that will
be the foundation for the Clty’s evolution over the naxt
Wenty years.

The Plan Is commitied to fts rok as a community
roadmap for the City's leadership, departments,
stakaholders, residants, and developers to be abla todo
three key things Intagral w realizing the vision of the Plan:

—  Easlly grasp the clear diraction Inwhich the City
ks haading and haw the varlous Plan elemenits fit
togethar to form the Plan's vislon.

—  Make declsions within one's own domain that
contribute to or support the desired cutcomes of
the Plan.

—  Measura and track the progress being made toward
achlaving the goals outlined In tha Plan.

As described above In *Plan Structure®, this Plan s
organtzed Into threa Clty Vislon sectlons, which contaln
Indliviclual cha prars focusad on specific elements of the
cly. The chapters each llustrate a distinct aspact of the
city, and ara Interalated, but and they are dasigned to be
consulted Indivually, as pleces of the larger Plan. Given
the Plan's length, It Is not meant to ba read continuously
from beginning to end. More likely ks a scanario In which
someons may nead to consult the Plan for a specific
ople, say Housing, and would simply jump to Chapter 6:
Housing. Aftar reading that chapter and sseing Its many
referances and cross-listad goals to Chapter 4: Land Use,
‘the same parson might than mowve onto Chapter 4: Land
Use. In this sensa, tha Plan does not nead to be read In

a linear or chronologlcal way. Rather, - should be read
acconding to a spacflc tople, Interest, or nead. Inavitably,
ona chaptar may polnt 1o other related chaptars.

14

Are you an Annapolis resident?

pter of this Plan will provida you with
at amount of Informatlon about your city,

pters focusad on
Environmeantal

Are you abusiness owner, Institution,
or someone looking to irvest In
Annapolis?

them) to gef mplets pleturs of

diraction, depending on your Intara:

chapte uffice. if you h
specific property In mind, the i

will be most relevant. The Actlon Matrbx within
the Implementation chapter will tall you wha
Initiat 3y IMpact your projact or propel

PLAN PROCESS

The Comprahensive Plan updata process was Inltlated
In garly 2018, Mot bound to starting from scratch, the
process began with loging the breadhh of s

policles, Inttlatives and projects In the years since the
adoption of the 2008 Comprahensive Flan. The alm was
o move forward what had worked, what was ongoing,
and what was stll relevant to Annapolls now and In the
futura.

The Annapolls Ahead 2040 dentity was craatad for
the comprehensive plan to signify the forwardkthinking
parspective of tha plan which bullds on past success
and advances relevent Idaas from past plans notyat
Implameanted. Annapolls Ahead ks not a transformathve
prescription, but a consensus vision Inthe ayes of the
public for a more vibrant, Ivable clty for all current and
futura residants, business and property cwners, workers,
and vistors,

Annapolls Ahead 2040 Is the outcome of a substantlal
community engagemeant pooass which stretched
across thres years and touched thousands of residents
and other stakeholders through In-parson and virtual
meatings, surveys, and requests for public comments.
Varlous stakeholdar groups Including civ le assoclations,
business assoclations, boards and commissions, as

wall as the City Councll and members of the general
public, commentad regularly on draft Plan content as
wall as on the topleal citywide and nalghborhood-scale
ssues. A sub-process o create a master plan for tha
West Annapolls commercial district, a task fores for
strengthening the City's Maritime districts, and the City's
first ever Publi: Watar Azcass Plan wer all bome out of
the Plan updata. The extenshve community engagemsant
which propelled the plan process Is summarzed on

the following pages In the section titled “Community
Participation™

The Land Usa Articles of the Maryland Annotatad

Code statas that the Planning Commission has the
autharty and responsibility to prapare a comprahensive
plan for fts jurlsdiction and to presant the plan with

a recommendation to the local goveming body. The
process outlined In the Land Use Article has guided

the plan process Including regular updates and work

COVID-19 Impacts

and quarantining became the norm, so too
didworkingfrom-home and holding m

in not only rellad on the
akeholdel
o depanded on future
oh, during helght of fID,

sasslons with the Planning Commission leading up to the
adoption process by Chy Councll.

In addition, the Mary land Flanning Vislons Law of
2009 creatad twabea visions for plans to follow
reflecting the State's ongoing aspiration to devalop
and Implemant sound grow th and development policy.
Thase vislons address: quality of Iife and sustalinaki iy,
public particlpation, growth arsas, community design,
Infrastructura, transportation, housing, economic
developrment, emvironmantal protection, rescurce
consarvatlon, stewardship, and Implementation. Thase
twalve visions are endorsad by the goals, metrics, and
recommended actions of this Plan.

ANNAPOLIS AHEAD 15
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ANNAPOLIS AHEAD
DEMOGRAPHIC TRENDS

2.

EMOGRAPHIC TRENDS

OVERVIEW

Tha demographic trends In Annapols over the past

10 years are a product of the demandto locata in the
City, new davelopment or redavelopment, and broader
trends In the raglon and natlon. This Plan ks designed
10 address the neads of Annapolitans Iving In the city
today aswellas the futura reskdents, so Itls Imperative
to understand tha composition of the clty and the
trends which are driving demographic change. As a
historic peninsular city with limited land avallabliity,
Annapolis continues to grow at a slower rate than

the State and County as a whole. The Increase In
population batween 2010 and 2020 was nearly the
same as between 2000 and 2010, but at a slightly
slower rate. Unlike at the County and State level, some
of this population growth Is attributed to an Increasa
Inthe average household size rather than solely an
Incraasa In the number of housaholds, meaning new
construction has lagged behind the rate of that outside
of Annapolls.

Similar o national and reglonal trends, Annapolis has
an aging and a diversifying population. The fastast
growing cohorts are the retirement age households
and to a lesser extent naw familles with children of
school age. Recent college graduates and young
professionals are one of the few cohorts to decrease
In population, meaning mora of them are deciding to
locate elsawhere. Mearwhile, Annapolis continues to
diversify. All minority groups experienced an Increase
In population, with the largest Increase occurring Inthe
Hispanic/Latino population, while the proportion of
whita residants continues to dacreasa.

Economic trends within the population are also
significant as the gap batwaen the high eaming and

20

low eaming housaholds continues to grow. Annapolis
has both arelatively large proportion of houssholds

at a highIncome level and houssholds that sam
below the reglonal poverty level. According to the

U.S. Department of Housing and Urban Davelopment
(HUD), a household Is considered housing cost-
burdened If it pays mora than 30 percent of Iis gross
monthly Income for housing costs. Reflecting national
trends, a larger proportion of renter housaholds in
Annapolis are cost burdaned while a lesser proportion
of owner households are cost-burdened. That the
amount of owner-occupled housing in Annapolis
Increased at the same time that rentar-occupled
housing decreased has likely exacerbated cost-burden
among rentars. The cost burden Is not only worsening
among low-Income eamexrs, however. More than half
of housaholds that r income
earmers are also cost-burdened.

Trends In the local aconomy have baan more volatile
than In the population ftself sinca the start of the global
pandamic In 2020, but overall, employment growth in
more advanced profassions has bean more positive
than In sarvice professions. Annapolls continuas

1o host a large number of residents that are highly

d and employed In p I Jpations.
Retall and food services make up a lesser proportion of
k among Ith the signif

tourism economy, likely given the relatively high cost
of Iiving,. Even though a large proportion of Annapolis
residents work outsida of the city, a recent trend has
baen for more of those that praviously commuted

o now work from home Instaad. The unemployment
rate has remalned lower than In the County and State
as a whole throughout the last decade as residents
have both the reglonal economies of Baltimora and
Washington, D.C. to draw from.

HAD

OR COVID
AR BEA




ANNAPOLIS AHEAD

DEMOGRAPHIC TRENDS

SOCIAL TRENDS

Undear: g the f: 1g 1o achanging
demographic Is key o planning for a more healthy,
resllient and equitable Annapolis. These factors reveal
what policles should be Implementad and forwhom
thay should be Implemented. Lika any other Clty,
Annapolis Is an ever changing soclal environmentwith
an Influx and outflux of residents and even evolving
conditions among long-term residents. The 2020
Cereus provides a complete picture of the soclal and
economic trends of the populace when comparing

1o thosa same varlables from ten years ago. This ako
reveals In what ways communities have become more
of lass vulnerable to disruptions In soclety.

Social Vulnerability

The sagment of the population that are bl

1o current and futura risks whather soclal, economic
or ervonmental are of particular note. Factors such
as status, household p ),
minority status, and housing type and transportation
ara the factors dictating soclal vulnerabliity. A
mathodology created by the U.S. Canters for
Disease Control and Preventlon (CDC), a person

or community’s degres of soclal vulnerabllity ks
measurad by 16 Cansus varlables which the CDC
Includes In Iis Social Vulnerability Inds (SVI). The
soclal vulnerabllity Index Is applied to Annapalis in the
accompanylng map based on Cansus Block and Is
Included both In Chapter 7: Community Facilities and
Chapter & El lity. The pi

for calculating the SVI for Annapolis Is based on the
CDC's methodology where eachof the 16 varlables
Is welghtad evenly and makes up one of wo o five
varlables for each of the four categories as sean
balow. The sum of the values for each category then
produces the overall soclal vulnarability.

The Importance In measuring and racking social
vulnerabllity in the City llies not only In identifying

who ks potentially at risk and where the risk Is most
harmful, but In charting the coursa for future action o
make Annapoll Il healthler and r bl
which In urnwill make ft more resllient. The four main
components of soclal vulnerability tell each side of the

26

What Makes a Community
Socially Vulnerable?

A distinguishing feature of this Plan In
comparison to past comprehansive plans Is Its
emphasls on equitable outcomeas. Of coursa,

1o be equitable requires an understanding

of thosa communities which are already at a
disadvantage due to soclal clrcumstances.
Many of thase communitles are historically
disadvantaged, meaning that past investment
and policles have not helped thasa communities
1o succeed. Today these communities are

less equipped and more vulnerable to soclal,
aconomic, or anvironmental challenges. To
craate a basaline for where thesa communities
are located In Annapolls, the Plan uses the
Canter for Disease Control (CDC) Social
Vuinerability Index (SVI) which combines
Census data from the following fifteen factors to
establish levels of soclal vuinerabllity.

Socloeconomic Household
Status i Composition +
— BelowPoverty : Disability

Unemployed : — Aged@6 or Older
Income

No High School
Diploma

Single Parant
Housing Type+ Ho&ehoid

Transportation

Mult-Unit
Structures

Mobils Homes
Crowding
No Vehicle

: Minority Status +
: Language
i —  Minority

: — SpeaksEnglish
“Less than Wall”

Group Quarters

Legend

2 anus @.
BN Cpen Water

W— Roadways
e Streams

Social Vulnerability
2914

. 2914 - 11,662
| N

o 025 05 075 1
[ = = s DV

FAGUREX: MAP OF SOCIAL VULNERABILITY IN 2020 BASED ON THE CENTER
ISEASE CONTRO! AL VU Y FACTOR!

Source: Oty of Annspols
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DEMOGRAPHIC TRENDS

Figure 6: Change in Population by Age Group, 2010 and 2021

Under 18

18-24

25-34

3544

45-54

65 or older

-30%

— 6.4%
Ao mm 22H Figure 4: Percent Change in Number of Households by Household Composition,
A10.3% E— 2010 and 2021
-0.4% .
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-20%
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I 17 6% 12%
— 7%

0.4% 10%

-3.6% Wl

86%

8%

-10% 0%

7.8%
6%
EEEs— 21.8% L 4.0%
17.9% -
48.8% 2% 0.8%
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47.0% 0% L

10%  20% 30% 40% 50%  60%  70% City of Annapolis Anne Arundel County State of Maryland

» Family Households @ Non-Family Households

BAnne Arundel County State of Maryland

Sources: U.S. Census Bureau via ESRI Business Analyst, 2021; BAE, 2021

Sources: U.S. Census Bureau via ESRI Business Analyst, 2021; BAE, 2021

Figure 17: Maximum Affordable Sale Price by AMI (4-person Households) Figure 18: Maximum Affordable Rents by AMI (4-person Households)
$800,000 $4,500
$3.941
$700,000 $669,830 $4,000 $3679
$625,175 $3.500
)
$600,000 Median Sale Price = $625,000 $535,864 $3,153
$3,000
$300.000 $446 553 $2,628
$2,500
$400,000 $357 243 Median 3BR Rent = $2,033 §2,102
$2,000
$300,000
$223,277 $1,500 $1.314
$200,000
$133,966 $1,000 $788
$100,000 I $500 I
$0 $0
30% 50% 80% 100% 120% 140% 150% 30% 50% 80% 100% 120% 140% 150%
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Source: Redfin, 2021; BAE, 2021.

Source: Redfin, 2021; BAE, 2021.
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THE THRIVING CITY
HOUSING

Triplex:

Multiplex:
sy Stacked

Townhouse WSl

Cottage

Courtyard

%
—~

Duplex: Fs(i;(r;ilefg: Building Court . ————
Side-By-Side + . -
Detached Single-Family e N\ Stagked Missing M‘dd‘e HoUS‘ng
Houses N e AT
(\Ci)[i\:l ight € 2020 QYTIQQ.§
HOUSING GOAL 1 HOUSING GOAL 3 o
Produce a supply of affordable rental and ownership Plan for changmg_ housing needs.over timein relatlgn to
housing in order to meet current and projected needs. both the production of new housing and preservation of
existing units.

HOUSING GOAL 2
Preserve the supply of quality housing for low income and HOUSING GOAL 4
workforce households. Increase the supply and diversity of housing types and

the locations where such housing can be compatibly
provided to best facilitate housing that addresses the
particular needs of the city’s households by for example
age, income, disability, and household size.
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Figure 21: Local Jobs by Industry, 2021

Table 4: Principal Employers in the City of Annapolis, February 2019

Agriculture, Forestry, Fishing and Hunting

18

Mining ﬁ%
Utiities %@3&
—— 3 5%
Construct 0
nstruction 6.0‘?@2&
— 2 1%
Manufact
anufacturing 4 2% 7.3%

Wholesale Trade

Retail Trade

Transportation/Warehousing

Information

Finance and Insurance

Real Estate Rental and Leasing

Professional, Scientific, and Technical Services

Management of Companies and Enterprises

Administrative, Support, Waste Mgmt. &
Remediation

Educational Services

- 1.3%0%

—
1.7, "

1.
— 7 {0
2 9%,

ﬂb %4 %

Mg

855

Health Care and Social Assistance S5 10.5% 15.8%
Arts, Entertainment, and Recreation 22-1"014_3%
Accommodation and Food Services 8 9%10.6-%13'2%
. B 10.0%
Other Services (except Public Administration) [ %'38%
19.1%

Public Administration

[i] 1-
* 6%

Company Business Description Number of Employees
State of Maryland State Government 12,132
Anne Arundel County Government County Covernment 5,190
U.S. Naval Academy Federal Naval Education 2,500
City of Annapolis Government City Government 550
Annapolis Waterfront Hotel Hotel and Restaurant 215
St. John's College Education 200
Annapolis Yacht Club Restaurant 200
Comtech Telecommunications Corp Telecommunications Contractor 200
Main & Market Restaurant and Catering 180
Spa Creek Center Genesis Healthcare Skilled Nursing and Rehabilitation 160
Chick-Fil-A Fast Food 150
Giant Grocery Store 150
Hotel Annapolis Hotel 150
Coldwell Banker Residential Real Estate 140
Community Action Agency of Anne Arundel Nonprofit 140
Rams Head Tavem Restaurant 140
Koons Toyota Car Sales 120
Safeway Grocery Store 120
Severn Savings Bank FSB Banking Senices 120
Kohl's Department Store 110

Sources: City of Annapolis via Anne Arundel Economic Development Corporation, August 2021; BAE, 2021.

Table 6: Retail Market Overview, Q2 2021

Unclassified Establishments — 13%
0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20% 22%
u City of Annapolis

Anne Arundel County State of Maryland

Anne
City of Arundel
Summary, Q2 2021 Annapolis County Maryland
Inventory (SF) 2,365,601 30,507,229 293,552,934
Occupied Stock (SF) 2,288,859 28,410,166 277,444,504
Vacant Stock (SF) 76,742 2,097,063 16,108,340
Vacancy Rate 6.9% 5.5%
Annual Asking Rents, PSF
Avg Asking NNN Rent, Q2 2020 $30.48 $21.36 $20.04
Avg Asking NNN Rent, Q2 2021 $30.84 $20.76 $20.52
% Change 1.2% -2.8% 2.4%
New Deliveries (bldgs), Q2 2011 - Q2 2021 9 88 910
New Deliveries (SF), Q2 2011 - Q2 2021 78,245 1,559,985 16,062,276
Under Construction (bldgs), Q2 2021 0 2 56
Under Construction (SF), Q2 2021 0 20,000 876,666

Sources: Esri Business Analyst, 2021; BAE, 2021.

Sources: CoStar; BAE, 2021.
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Economic Development Themes

Evolving Tourism

FIGURE X: BOUTIQUELODGING INDOWNTOW N ANNAPOLIS

Source:Capital Hote!

Tourlsm has been a singular economic theme for
Annapolls for hundrads of years and It remains so.
Howvever, as an Industry It has not remalned static
and reflacts constant change In visitor preferences,
travel trends, and markat conditions. Annapolis has
long adaptad to thesa changes and will continue to
do so which may relate to the devalopment of naw
artractions that highlight a more diverse and Inclusive
history of the Annapolis , new ways of getting around
the clty, new lodging options, and new visitor services.
Inthe coming years, tourlkmwlll also expand more
bayond the downtawn area which has historically
driven the majority of tourlsm Intarast. The cly’s
other nalghrborhoods have thelr own storles to tall
and will enliven the tourlsm experience with greater
represantation.

50

FIGURE X: NEW LOCALLY CWNED BUSINESS OPENING
Source City of Amapolls

Equity Is afoundational thame of this Plan, and
opportunities to Improve In this area can ba found In
nearly every chapter. As It ralates to Municlpal Growth
and economic development, equity can be Improved
Inhow the City providas Inclusive opportunities for
prenaurism. Small b are the lifeblood
of the Annapolls and lend much to the character
and attractiveness of the city. As a small city of only
alght square miles and almost no areato expand,
Annapolis also has limitad room for large business
davelopments. Small business Is a primary means for
an asplring entrepreneur to astablish a foothold In the
clty and Invest In . While the City currently providas
significant support to axisting businesses through
tachnical resources, promotion, grants, and other
programs, additional Investment Is neadead to ensure
opportunities for new businasses ara accassible to
all and particularly underreprasantad populations.
A committmeant to recruttment, support for Minority-

Strengthening the Maritime Industry

FIGURE X: MARITIME BUSINESS ADVERTISEMENT
Source: Quanum Salls

Annapolks Is one of very few citles Inthe nation and
Inzernationally that provides such a rich assortmeant
of maritime services within a relatively small area.
The clty Is a virtual “one-stop-shop” for the maritime
Industry and this aspact of the clty's econorry has lent
much to the city’s herftage and cultural landscape.
However, over the last thirty years, the maritime
Industry has evolved, and with thosa changas the
need for tha Clty to racallbrata Its maritime districts
to ensure that Annapolls continues to thrive as a
boating center for the Mid-Atlantic. In 2021, a Maritime
Task Foroa was created by City Councll resolution to
racommendations that would srangthen
the Industry. From these recommendations, the City
Councll adopted zoning code changas to the maritima
districts for the first time sinca 1987 when the districts
were first creatad. The Annapolls Maritime Industry
Fundwas also created and will spur the presarvation,
anhancement, and expansion of maritima businessas
In tha city.

Cultural Econo

- "
ANNAPOLIS

FILM

FESTIVAL

[EGY MARCH 31
4 ~ APRIL3

FIGURE X: ANNAPOLIS FILM FESTIVAL BANNER
Source: Capital Gazette

Annapolis’ culural economy presents ftself In many
ways-- through the businasses and markating sfforts
of its Arts & Entertainment District and other arts-
orlentad businessas throughout the city, through the
year-round cultural events which draw thousands of
visttors to the city, through the cfty’s diverss cultural
Instinutions, and perhaps most importantly through the
clty’s historkc presarvation efforts which have creatad
a “musaum without walls™. Thesa elements of the city
stimulate a robust cultural aconomy and have helped
to make Annapolis truly a cuttural center for the region.
Annapolis will continue to support the foundations for
this economy and expand the Investment to support
and attract more arts-orlentad businessas, working
artists and other cultural producers, events and
cultural programs for residents and visitors allke, and
the venuas which provide space for thase evants.

THE THRIVING CITY
MUNICIPAL GROWTH 51
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THE THRIVING CITY
MUNICIPAL GROWTH

All cities have a vital interest in the type, character
and impact of growth both within and outside

W

MUNICIPAL GROWT

OVERVIEW

All cltles have a vital Interast In the type, character

and Impact of growth both within and outside

thelr municipal boundarkes. In the context of this

Plan, growth Is Interpreted In several ways, as new
businassas which open In Annapolis or choose to
locate hers; as new rasidents who choosa to move

1o the city or children who are born hera; as new
davelopmen: or radevalopment of property; and as
land that Is annaxed to expand the city limizs. For
axample, a maritime business opens a new offica
Inona of the City’s maritime districts, the company
hires ten peoplk who choosa to move to the city to

ba closar to work, and they move Into new housing
recantly bulltIn an area of the city where they can walk
0 and Growth s rep d
through all of these deckslons, and the City’s polkcles
can dictats how ltchoosas to grow, which in wrn holds
tramendous consequence. It can dictate how diverse
the city Is demographically, how healthy the city ks,
how well the clty’s natural resources are managed, and
how safe and easy It Is to move around the city, among
other outcomes. As already expressad In Chapter 1,
this Plan envislons an Annapolls where growth leads to
a more thriving, functional, and adaptive city grounded
In an appreciation for equity, health, and resllianca.

This municipal growth plan provides the basis for

long teem Infrastructura and facility planning and it
signals the City’s Inent to physically expand In avery
measured and limited way. Both household

and physkcal expanslon are axplainad In this chapter of
the Comprehensive Plan.

Municlpal axpansion occurs when proparties are
formally P d Into the mu through
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their municipal boundaries. In the context of this

Plan, growth is interpreted in several ways, as new
businesses which open in Annapolis or choose to
locate here; as new residents who choose to move

to the city or children who are born here; as new
development or redevelopment of property; and as
land that is annexed to expand the city limits. For
example, a maritime business opens a new office

in one of the City’s maritime districts, the company
hires ten people who choose to move to the city to

be closer to work, and they move into new housing
recently built In an area of the city where they can walk
to conveniences and amenities. Growth is represented
ane  through all of these decisions, and the City’s policies

w

ame  can dictate how It chooses to grow, which in turn holds

th . .
ol tremendous consequence. It can dictate how diverse

actl

«el the city Is demographically, how healthy the city is,

amg

rec] how well the city’s natural resources are managed, and
';,Z'i how safe and easy it Is to move around the city, among
ww Other outcomes. As already expressed In Chapter 1,

el this Plan envisions an Annapolis where growth leads to
“’1 a more thriving, functional, and adaptive city grounded

o [nanappreciation for equity, health, and resilience.

This chapter estimates the number of housing units
that could be davelopad within the City undar curent
zoning rukes, discussas altemative projections of
housshold growth, adopts a forecast for the year
2040, and assasses the potental Impact of growth on
key community facllities and services.




GOALS, PERFORMANCE

MEASURES AND
RECOMMENDATIONS

GROW IN A WAY THAT

ASSURES PUBLIC FACILITIES
AND INFRASTRUCTURE

REMAIN ADEQUATELY SIZED
AND EQUIPPED TO DELIVER
EXCEPTIONAL SERVICE

TO EXISTING RESIDENTS,
INSTITUTIONS, AND BUSINESSES.
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RECOMMENDED ACTIONS

Implement a rvised Adequate Public
Facllities Ordinance especlally for parks, and
nelghborhood parks especially.

Expand parks and public open spaces

and ensure ary major kand use proposals
Incorporate ofpen spaces and tralls that can
help link together the City's public amenities.

Malntaln disciplined plans forthe allocation
of water and sewer connections In keeping
with Stata of Maryland MDE regulations and
guldalings {saa the Community Facllties
alemeant),

The City will extend no facllites or sevkes o
ary property without annexation. Howaver, on a
case-by-casa basis, the City may considera pre-
annexation agresement - a contract requinng the
owner to annex when the City 1S ready todo so

Workwith Anne Anundel County Public Schools
(AACPS) to poactively plan for malntaining
sufficlent capacity at public schools serving
Annapolls residents, particularty at A nnapolls
High Schoal.

PROMOTE EXCEPTIONAL
DEVELOPMENT WITHIN THE
DESIGNATED GROWTH AREA
THAT ADDRESSES THE CITY'S
PLANNING GOALS AND, IN
PARTICULAR, CONTRIBUTES TO
THE CREATION OF GOOD PAYING
JOBS AND THE FISCAL STRENGTH
OF THECITY.

RECOMMENDED ACTIONS

Apply the recommended land usa plan
deslgnation and appropriats mixed use zoning
toeach annexation as provided for In the Land
Lkaalemeant.

Require that development proposals Inthe
growith area protect andor restora sansitive
areas such as forests, stream buffers, and
wethnds and where possiole Inconporats

thesa resourcs areas Into the Greemway Map
discussed Inthis Plan. (see goal LU G In the Land
Lz alemeant)

Conduct flscal Impact studles of each proposed
annexation.

Explons the potenitial for Stats legislation that
authorizes the City of Annapolis and Anne
Arundel Countty towork together to rationalize
the City's boundary for the pumposea of
simplfying and making more efflclent sevice
deltery and land use declsions.
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GROWTH IN THE NUMBER OF
HOUSEHOLDS WILL PRICRITIZE
INCREASING WORKFORCE AND
AFFORDABLE HOUSING.

3z

RECOMMENDED ACTIONS

Raquirz a conceptual development plan and
firmn commitments to delivering affordable
housing as a condition of annsxation.

Study and adopt sategle updates o the
zoning coda that can Incentivize housing
for households making BC-120% of the area
median Incoma,

Lhilz= zoning district changas wo idertify

“housing pricrty” araas where accass o translt,

Jobs, and amenitles are already avallatk.

Ramaove barrlers In the zoning code 1o creating
additional workfores housing options— such as
chuplexas, rplkxes, and fourplexss — In places
where they are compatible with adjacent
communlties.

PRIORITIZE REVITALIZATION AND

REDEVELOPMENT THAT BEST

CONNECTS RESIDENTS TO RETAIL,

SERVICES, AND AMENITIES.

RECOMMENDED ACTIONS

Upclate the Zoning Crdinanca and zoning map
1o slgnificantly expand the places whers med-
usa davelopment Is parmiztad andfor requirsd.

Provide enhanced tachnical assistanca from
City staff wherz renewed retall and housing
opportunities will conmribute 1w the quality of lifa
for the Clty, such as in the Arts & Entertalnment
District

Explore reductions In parking recuirsmanits for
radevalopment In areas whers direct accass w0
transit, bike, and pedastrian natworks already
exist, and allow for greatar flexibility In utilizing
shared parking solutions.

Leverags parking dismicts In the Cliy's most
walkable commerclal areas, including tha
expanskon of the existing downtown parking
district and Implameantation of a new parking
district for Eastpart, as a way of battar managing
limized parking rescurces and mitigating
confliots.
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THE THRIVING CITY

LAND USE

Mixed Use

At the individual parcel and area wide level, land
use is cyclical, at any given time, there are areas
that are underutilized and buildings that are
obsolete when compared to community needs.
A City can target and promote specific areas

for redevelopment as part of a sound land use
policy and guide development decision making.

Future housing, institutional and commercial
projects and their improvements should respect
and restore, not distract from, the character

of the community that surrounds them. A
community is physically characterized by the
scale and patterns of its roads and buildings,
by the placement of buildings and automobiles
within the landscape, by the types and
granularity of its buildings, by the diversity and
intricacy of their designs and their materials,
by the relationship of buildings and landscape
to the human scale, and by the mix of land
uses and building types. Character is location

dependent.

This Plan recommends the refining of the mixed
use designation ultimately into mixed use
sub-districts tailored to neighborhood context.
An example of what this might look like can

be found in the West Annapolis Master Plan
(2021) which is an appendix to this Plan. For the
existing commercial area of West Annapolis,
four new mixed use zones were created to
replace the existing zoning districts.

The primary goal is to promote and guide infill
and renewal into arrangements that contribute
to the development of Annapolis as defined in
the Introduction to this Chapter. Central to this
goal is to ensure that development projects are
compatible with the neighborhoods where they
are located and are aptly matched with their
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position and role within the overall pattern of the
City. This section of the Plan describes the basic
urban design principles that would guide mixed
use infill and redevelopment, and recommends
an optimal zoning approach.

The of prop vitth a Mixed Use
deslgnation on the Future Land Use Plan will be
gulded by the performance metrics below. These

ar= criteria agalnst which the Planning Commission
would determine If a Mixed Usa Infill or redevelopment
project Is consistent with this Land Usa Plan.

Why Mixed Use ?

Annapolis has a long history of successful mixed
usa dayeloprment In Downtown and Eastport,
but since tha Incaption of Its zoning coda In

the 1980's, the city has had relatively littie ara
Identified specifically as mixed use In tts future
land use map orzoning map. This Is primarily

due to the suburban expansion of the city which
favored strict saperation of usss. Indeveloping
this Plan, there was & strong consensus among
residents that mixad use development is neaded
1o batter address current goals Including mora
walkable communities, sustalnable and resilient
natural esources, economic and community
davelopment, and cultural presarvation. Mixed
use davelopment Is able o address these
seaemingfing disparate goals because Itisthe
most efficlent usa of the city’s limitad land,
allow Ing for the joining of compatible land

usas on smaller development footprints that
then requina fewer resources to be sarviced.
Deslgnating areas for mixed use development
doas not dictate what thay will b, it simply
provides more fiaxiblitty to adapt to changing
needs.

Legend

Future Land Use @
Categories (2040)

- Mxed

Gty Limits
0 025 05 075 1
[ & = s LLH

FAGURE X.MAP OF FUTUREMIXED LSE AREAS
Souirce:City of Anngoois
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LAND USE

Performance Standards for
Mixed Use Development

)
t

This Plan’s focus on Mixed Use Infill development —  Placement of bulldings on the streat and In

Is Inended to spur more sensible and efficient use 1 basedonp thater ag
of the City’s limited land base, and leverge Is soclal, walkability and less dependance on personal
economic, and environmental value. To this end, vehicle usa.

the redevelopment of propertles with a Mixed Use

designation on the Future Land Use Plan will be guidad —  Bulldings are orferited to linked public spaces
by the parformance standards balow. Thesa are criteria which help to connact communities.

against which City staff, the Planning Commission, and
other dacision makers will determine If a Mixed Use
Infill development project with this Plan.

by

s

B
!

Connected Street Networks

F

—  Extanslon of existing streats Into and through the
sita to foster connactivity.

-

-~

Enhanced Nelghborhood Character

— Arch that har with an adj
residential nelghborhood through designwhich
raferences Its context.

— Street tress and landscape deslign that
with nearty ding;

—  Distribution of parking Into smaller pods and away
from primary street frontage.

—  Appreciation of local cultura through prasafvation
and/or artful deslgn elements.

Enhanced Public Realm

—  Public spaces for community gathering such as
small parks, plazas, and outdoor dining spaces.

— Architectura that Improves the pedestrian
experienca with active ground floors and facada
variation.

— Architectura which craates place through
distinctive bullding features and site alements.

Compact and Connected

— BExtension of neighboring land use typas to
promote continukty and gradual transitions from
lower 10 higher Intensity uses and site design.
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—  Extanslon of existing bicycle and pedastrian
connactions Into, around, and through the site,
and/or of new

— Repalr and enhancament of needad
sidewalks and streatscapas within the nearby
nalghborhood.

Commerclal and Institutional Uses
Balanced with Community Needs

— Retaln or expand shopping and servicas to meet
everyday community neads.

— Facllitate major civic usas, commerclal office,
professional sarvices, community level retall along.
maljor thoroughfares.

Green Infrastructure

— Functional use of staback areas for green
Infrastructura and public usa.

— New and prasarved tree canopy plantad to
provide mutiple bensafits Including shads,
stormwater management, and habitat.

— Paved areas are broken up with planted areas
designed w0 capture and treat stormwater runoff.

— Innovation Inenvironmental and energy
performance.

|
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ZONING
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ZONING REFORM - FORM-BASED CODE

VS
Existing zoning is “Use-based” with only Form-based code gives greater design
a few dimensional standards like minimum control, like building types, build-to lines, and
setbacks and max height. fagade build-out percentage.

A method of regulating development to
achieve a specific urban form. Form-
based codes create a predictable public
realm by controlling physical form
primarily, with a lesser focus on land use.
- Form-Based Codes Institute



ZONING REFORM - FORM-BASED CODE

Implementation Tools:
Form Based Code

Aclty’s zoning code Is the most consaquentlal tool
1o addressing desired land usa outcomes and ft

can bx d 10 be more eff Form Based
Codes have bacome an popular means of guiding
new to be more pradictable and more

compatible to existing nelghborhood contaxt. While
more expensive Information on this tool can ba found
In Chaprer 12: Development Regulations, the Images
on this page and the facing page provide a snapshot of
how Form Basad Code zoning districts would work In a
particular area of Annapolls.

Form Basad Code provides greater diraction to new
davelopment by regulating the look, or form, of the
bullding and how ft should be sluated on Its sita. This
allows zoning districts which follow Form Based Coda
1o bettar respond to local contaxt.

FIGURE X. PROPOSED FORM-BASED ZONING DISTRICTS FOR WESTANNAPOLIS FROM THE WEST

As part of the planning process for Annapolls Ahead
2040, new Form Basad Codea zoning districts were
developad In concapt for the commerclal area of Wast
Annapolis as part of the Wast Annapolis Master Plan.
Unlike the aexisting zoning districts which appear more
arbitrary In shape, the Form Basad Code districts
shown on this page reflact existing nelghborhood
featuras such as the establishad residential area, Rowe
Boulevard, and the popular axisting shopping center.

Thezoning districts proposed are uttimataly refk

of the adjacent features and the Form Basad

Code of each of thesa districts would then Include
raquirements that produce bullding suted to these
contaxts. In addition to the bullding forms, the allowed
usas of the bulldings are also tallored to thelr contaxt,
as shown on the facing page.
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ZONING REFORM - FORM-BASED CODE
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LAND + INFRASTRUCTURE VALUATION STUDY

ANNE ARUNDEL, MD [ULINEYAVNK

PUBLIC ASSET ANALYSIS

ABOVE: Value per acre model of Anne Arundel County

When local governments consider how to fund
much-needed infrastructure investments, they often
overlook a readily available resource: their real estate.
Urban3 worked with The Sorenson Impact Center and
the Government Finance Officers Association (GFOA)
to create Public Asset Valuations for several cities and
counties through the Putting Assets to Work Incubator. These
analyses develop innovative ways of funding
infrastructure and boosting local economic growth. By leveraging their existing
\ holdings, the County of Anne Arundel and the City of Annapolis can utilize
development to advance community fiscal sustainability and public

?{\ 5 policy goals. The resulting model, to the left, color codes parcels by

' ownership and extrudes them to a height to scale with the property’s

f 2\
&:,&'3’ ) value.

i,’{ y OUTCOMES
Wy * Provide a visual platform of public
entities that can be used to determine
how to manage public assets.
Increase resources for the County and
Il ot & Rocreation
Il oo
Il Pbiic schocis
B Fiood Piains CONTACT
Emergancy Service: . Iy pRY p RIS RS
I oo Geospatial Analyst at Urban3
tia@urbanthree.com
(910) 548-1163

City to promote equitable growth

ABOVE: Public essets of Anne Arundel County

DATA-DRIVEN STORYTELLING URBANTHREE.COM

ens to a Road Over Time?

What Ha

/

/

Maintenance: Rehabilitation: Reconstruction

Ongoing Every Year Apx. Every 10 Years Apx. 40 - 60 Years
$.02/ Square Foot

$100/ Lane Mile

$4.90/ Square Foot
$310,000/ Lane Mile

$13.30/ Square Foot
$840,000/ Lane Mile

Neighborhood Revenue & Cost / Acre
Hilliard, OH

Neighborhood
Annual Per
Acre

Revenue [
Costs =]




GOALS, PERFORMANCE
MEASURES AND
RECOMMENDATIONS

SIMPLIFY THE ZONING CODE
SO THATITIS EASIER TO
DEVELOP INFILL PROJECTS
THAT COMPLEMENT THE
NEIGHBORHOODS AND
CREEKSHEDS WHERE THEY ARE
LOCATED.

76

RECOMMENDED ACTIONS

Amend the Zoning Ordinance, as
recommended heraln, to bring Its raquirements
Into better allignmeant with the desire for
compatibility between new and existing
developmeant.

Praparz small area plans for @ach of the Ciy's
creek watershed areas that coordinate land usa
with ervironmental goals to support both the
continued Improvemeant of the City's watarways
and a model for sensiblke Infill developrent.
(also istad with goal WR 3 In the Watar
Resoura ckmeant)

Creata llustrations of generally acceptable
bullding design principles for sach of the
Development Types kKlentified In this chaptar
and usa as models for the character of new
construction that Is expected.

Specifically promota Infill development and
redevelopment In the Upper West Street
coridor to facllitate the creation of walkable
communities whera naw housing options and
nelghborhood commerclal uses oosxist with
and enhanos the adisting communities. (also
listad] In the Chapter & Housing under goal H 1)

PROMOTE THE IMPROVEMENT

AND RE-INVESTMENT IN VACANT

OR UNDERUTILIZED PARCELS.

RECOMMENDED ACTIONS

Implemeant a policy of assartively promacting
and Incentivizing the repurposing and
redeyelopment of existing bulldings and sites
within the City, particularly thosa with high
Impervious coverage and no stommwater
facllities. This Includes removing unnacessary
obstacles and delays In the plan review and
approval process and overall streamiining of
redkeyelopment applications.

Assamble a sulta of tax and ather Incantives

o bring about the redevelopment of vacant
and underutlized properties especlally those
projects with deskzns that create more walkable
ervironments and delver public bensfits within
the nelghborhoods whers they are locatad.

Lhilize the redeveloprment priorty framework
provided In this chapter to map and clartfy
those propertles which should be priontzed for
Improvement and rE-nvestment.

Study and proposs reductions to the City's
parking requirements for all land uses to
Incenth ze the sensible development of
underutilized land, reduce Impary lous coverage,
Improve stormwatar maragement performance,
and encourage walking, biking, and transit use,
among other banafits to the City, (Also listad In
Chapter &: Transportation under Goal T3, and In
Chapter 9: Environmenital Sustalnability under
Goal ESE)
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IDENTIFY ZONING LANGUAGE
ADJUSTMENTS TO THE
RESIDENTIAL DISTRICTS THAT
WILL HELP TO BRING ABOUT
MORE HOUSING OPTIONS FOR
WORKFORCE AND MIDDLE-
INCOME RESIDENTS.
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RECOMMENDED ACTIONS

Increasa the allowable housing unit density
Inthe cument B3 and R4 zones to lavels

better matched with the vibrant activity

canter Annapolls has become since these
districts wera first applied. Cumant zoning,
standards enshrine a low denslty suburkban and
automoblle dependent development pattarn In
many placeswhich s Incompatible not only with
the historke patterns that charactenze Annapolis
but with the mary goals of this Plan.

Amend the Zoning Ordinance toencourage
multiple housing types thatcan fit compatibly
within each of the City's residential zoning
districts. As guidancs, housing ty pes that can
fit compatiboly within existing single-family
nelghborhood are shown in Chapter 3: Housing,
under Housing Goal 4.

Reduce minimumn lot andfor dwelling unit sizes
ocoupled with form-based code In residentlal
zones as a means of expanding housing optlons
without compromising nelghborhood character.

Amend the allowed uses and regulations In
the residential zones of the Historic District to
ancourage more multifamily housing options
responshe to current housing neads and the
presarvation of nelghborhood character.

SUPPORT AND SUSTAIN THE
EXPANSION OF BUSINESSES AND
PRIVATE SECTOR EMPLOYMENT
AND THE REVITALIZATION OF THE
TOURISM SECTOR (INCLUDING
RESTAURANTS AND RETAIL)
WHICH HAS BEEN ADVERSELY
IMPACTED BY THE PANDEMIC.

RECOMMENDED ACTIONS

Maintain the City's zoning for light
industrial use and explore the interest
among major industrial landholders
for preparing a master plan to promote
the expansion of existing firms and the
modernization of the industrial district
generally.

The City's economic development efforts
should focus on business retention,
intensification and expansion within areas
zoned for light industrial use and in areas
zoned for maritime businesses.

Coordinate with the maritime sector to
facilitate its modernization and response
to evolving economic conditions in the
maritime and tourism industries.

Consider economic development
incentives to support the return of
businesses into street level storefronts
and restaurants.

The City's economic development efforts
should focus on business retention,
intensification and expansion within mixed
Use areas.
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PROTECT AND SECURE THE
HISTORIC RESOURCE VALUES
OF DOWNTOWN ANNAPOLIS
WHILE PROMOTING BOTHITS
ECONOMIC VITALITY AND ITS
ROLEAS THE CENTRAL CIVIC
GATHERING PLACE FOR THE
CITY’S RESIDENTS.
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RECOMMENDED ACTIONS

Bulld the Infrastructure neadad to protact
downtown from both outine nuisance flooding
and the flooding assoclated with sea level rise
and storm surge or faclitate the enhancement
of the most at-risk bulldings.

Implement the consansus planof the City Dock
Action Committee. (also listad In the Arts &
Cutture element under goal AC 4)

Continue to maintaln stringent historic
preservation requirements In downtown to
protact the City’s architectural and city planning
herttage.

Enact legislation that compels proparty owners
within the Historic District, prioritizing those

on Maln Street, to update sprinkler systems by
2025.

Explore expansion of tha cument historic tax
credit budget, with priority offered to projects
that activate upper floors with moderately-
priced dwelling unfts.

Explora the potantial to create a Business
Improvement District for the Downtown and
Inner West Streat areas to augment funding
for public realmenhancements, securlty, and
maintanance.

FIGURE X. MARYLAND AVENUE IN THE ANNAPOLIS HISTORIC DISTRICT
Source: VisttAnngo ofs & Anne Aunce/ County
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LINK THE CITY TOGETHERWITHA
NETWORK FORMED BY THE CITY’S
REMAINING NATURAL AREAS,
IMPROVED OPEN SPACES, PARKS,
AND INSTITUTIONAL USES.
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RECOMMENDED ACTIONS

Design, adopt and implement a Greenway
Plan that identifies lands which provide
significant environmental, recreation,
aesthetic, and/or health benefits and
details strategies to maintain the values
these lands provide; The plan should

be managed jointly by the Annapolis
Conservancy Board and the Department
of Planning and Zoning, updated regularly,
and coordinated with Anne Arundel
County's Green Infrastructure Plan. (also
listed with the Community Facilities
element under goal CF 1)

In the review and approval of infill and
redevelopment projects, align parkland
dedications and required open space set-
asides to promote the interconnection of
Open spaces across parcels.

Require that public access easements
be established within areas set aside for
future open space or planted for required
forest conservation.

Recognizing the innumerable benefits of
street tree planting including reducing the
heat island effect, air quality improvement,
carbon sequestration, wildlife habitat, and
traffic calming, design certain streets to
be part of the Greenway Flan and elevate
the importance of street tree planting and
coordinated landscaping along properties
with street frontage.

Use the City's forest conservation
requirements to direct conservation
and afforestation in ways that build
larger networks of connected forests in
Annapolis.

Explore opportunities to plant trees on
HACA property and on County property
within the City limits, including schools
and libraries. (Also listed under goal ES
2 in the Environmental Sustainability
element)

Amend the zoning ordinance and map
1o create and apply Environmental
Enhancement areas guided by the
Future Land Use Map. Environmental

Enhancement areas are property parcels

that either already offer ecological

benefits or should be improved to do so,
but are not appropriate to serve as active

parkland.

Enact an agreement with the County that

establishes the City's right to direct and
use its share of Program Open Space

funds for the protection and enhancement

of lands within its jurisdiction. Such an

agreement should detail the specific uses

of the funds.

Improve coordination between

City departments and City Boards/
Commissions tasked with environmental
protection, including the Annapolis
Conservancy Board, to ensure properties
being reviewed for development or
permitting are considered in a fuller
context, taking into account the property's
opportunities for conservation and
easements within the property as well as
connections to surrounding open space,
conservation and trail systems.
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TRANSPORTATION

OVERVIEW

Faw aspects of the public realm are as Important to as Annapolis today ks at a crossroads In shaping Its
many people as transportation; fewer still are controlled transportation policies In response o these rapdily
by so few public sector entities. Local, state, and faderal changing urban needs and preferences. These

ments have created a transportation system policies will In turn shapa the transportaton modes
In the Unked States that has been the standard of that residants and visitors will usa In the future to move
axcallence for nearly avery other country In the world. more efficiendy, safely, comfortably, and with less
The devalopment of the Elsanhower Interstate Systam envionmental Impact. Transportation policy changes
begging In the late 1950’s propelled the aconomy and Infrastructural Investments can have far reaching
forward for milllons of people. paositive Impacts on the broader environment of the city
Times change. While other have movedahead

on high speed passenger rall or seperatad bicycle
natworks, for example, the U.S. lags far behind. More
Importantly, cuftural shifts bullding on smart growth
and walkable places, greater awareness of historic
transportaton Inequities, changing family structures,
Increasing construction costs, declining rates of driver
licansing for younger people, aging populations, and
conoams about environmental degradation from
wvehicle emisslons have shifted the goals for many citles
In the United States, Including Annapolis. Congestion
levals on public ch . parking manag t,
and a greater deskre for streets that offer a complete
sat of mobllity options are at the forefront of a new
transportation digm. Overtaying s

advances In micromobility and enhanced tachnologies

that may make some systems less Important or In The following chapter will outline the cument contaxt

need of Innovative redesigns to remaln relevant. Many of Annapolis both Intarnally and with respact to

of thase 21st century conslderations bacame the the external changes and challenges mentionad.

foundation for the Infrastructure Investment and Jobs Revlews of this Information and future amendments

Act (IJA), the most singfficant Investment In America’s will address recommendations to mest the most

Infrastructura In naarly fifty yaars. prassing transportation needs of Annapolis’ rasidents,
businassas, and visttors.

. S =S . o L
FIGURE 1. ANELECTRIC BIKESHARE AND SCOOTER SHARE PROGRAMIS ONE
136 OF THE VARYS THAT ANNAPCLIS IS ACRPTING TO CHANGING TMES TRANSPORTATION 137
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THE FUNCTIONAL CITY
TRANSPORTATION

Safety

Crashes and transpor tation Injurles

gath q crashes
In the Ives of Annapolis residents, drivers, and the
economy Is substantlal. About 3% of crashes are
caused by driver arror: thesa avents should be called
“crashes,” not “accidents,” since almost all of them are
preventable. A ban on taxting whike driving has been
In effact In Maryland since 2009, and roadway dasign
changes can also make a tremendous difference in
the number and saverity of crashes. Controlling access
polnts along major roadways, Improving sizht distancs,
saparating bicycle / padestrian trafflc fromcars, and
managing speeds ars Important components of safaty
progr 2. Crashes, lly In urban areas, are
amajor source of vehicular delay (26% to 40% of all
delay), and this Is delay that Is felt particularly keanly
since I Is unexp d and be

Undarstanding crash data Includes saveral
considerations. For example, a large number of
pedastrian-related crashes or Injuries likaly means
that the location has a larga padestrian generator of
raffic (ke a shopping area nearby o Is In a generally
favorable area for walking). Crashes shoulkd be
considered against the volume of traffic, sinos larger
number of vehicles moving around translate Into more
collisions - nota tha cluster of crashes at the high-
volume Intersactions around US 80 and MD 2. On
the oppostte page Is a“heat map” of tha crashes In
Annapolis betwean 2015 and 2021, and on this page
Is a chart showling the distributions of crashes by time
of day In comparison to trends across the county and
stata.

Finally, It should ba kapt in mind that the number

of reportad crashes doasn's rapresant all crashes:
estimates suggest that 30% of all crashes go
unreported, mostly property damage-only but some
Injury crashes as well (sourcs: USDOT Natlonal
Highway Safety Administration, Report DOT HS 212
183, July 2016).
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TRANSPORTATION

Policles which guide strest Improvemants that banefit
the safety of all strest usars— particularly thosa most
vulnerable such as pedastrians-- are a critical tool
for creating a safe transportation network. Inrecent
years, municipaliies all over over the United States
have adopted “Complete Streat” policles as a way to
standardize and prioritize the types of Improvements
that will have the most Impact on safety. The U.S.
Department of Transportation has helped to axpand
thesa polickes by promoting best practices and
dramatically Increasing the funding to stats and local

nts looking to create Complete Street
plans and Implement the Improvements. The State
of Maryland’s “Contaxt-Driven” program Inftiative Is
another example of how Completa Street policy has
bacome the standard approach to roacway planning
and design.

The axact look and fael of a Complete Street will

vary by community contaxt, but the idea Is always

the same: provide design features that Improve the
safety and comfort for all streat usars such as wider
sidawalks, straet parking, and bike lanas; Improve the
environmental functions of the streat through features
such as strest treas and rain gardens; and enhance
the Identity of the streat through features such as
wayfinding signage and public art. All of thesa features
can be scaled up or down depending on the avallable
space and specific community neads.

While Annapolis has not yet established a policy for
Implementing Completa Streats, Anne Arundel County
did adopt a policy In 2014 through Resolution 46-14
which established I les and a

for ensuring that future adway improvements would
follow a Complate Straet approach.

Unlika Anne Arundeal County, Annapolls bullds very faw
new or widenad roadways, and the roads which the
Clty already malntalns are generally constrainad for
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space. Therafore, any Complata Straat policy tallorad
o Annapolis will nead to first acknowledge that future
Improvements In many casas will ba highly stratagic
and surgjcal - a particular project might only Improve
an Intersacton or an Individual sagment of a longer
streat. That belng sald, there are streets In Annapolis
that could benefit from Complate Straet makeovers,
namely Uppar Wast Streat and Forest Drive. These
are streats where a high concantration of crashes
oceur, where vehicles drive at high speeds, and where
walking ks usually a last resort bacausa It It does not
feel safe or comfortable.

For Annapolis to establish a Complata Street policy
that s spacific to the unique conditions of the city,
Itneads two essentlal things: It needs the support

of Clry Councll to recognize that Improvements to
streats should ba treated as a major Investmant In the
health and character of the city and not simply basic
road repalrs; and Annapolls neads a Completa Street
deslgn manual that will help staff, property ownars,
developers, and community stakeholdars make
dacisions on contaxt-sansitive Improvements that will

FIGURE 12. RENDERING OF A PROTOTYPICAL NEIGHBORHOOD COMPLETE STREET FROM THE 'URBAN STREET DESIGN

GUIDE’ BY THE NATIONAL ASSOCIATION OF CITY TRANSPORTATION OFFICIALS (NACTO)

source: NACTO

FIGURE 12. THIS RECENT INTERSECTION IMPROVEMENT ON CHESAPEAKE AVENUE
SHORTENS THE CROSSING DISTANCE FOR PEDESTRIANS, CALMS VEHICULAR
TRAFFIC, AND ADDS PLANTINGS.

source: City of Amngools
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TRANSPORTATION

Parking

Parking policy Is an often overlooked aspect of
transportation planning but ks acritical componant

of this plan’s approach to mobllity. Dedicated parking
Is currently raquired In nearly all new davelopmeant in
Annapolis. How much space Is allocated for parking
Is uttimately a reflaction of the city’s approach to land
use and how much It values Its land. In 2022, more than
10% of Annapolis’ land base Is dedicated to parking.
This statistic and tha city’s parking requirements for
new development suggest that parking Is deemed a
valuable use If land although It Is rarely priced as such.
With the exception of Downtown, parking Is typically
priovidad at no cost to the user across most of the
clty although it provides no tax rvenue, has adverse
environmental Impacts through vehicle emisslons and
untreated stormwatar runoff from paved surfaces,
and discourages alternative modes of travel such as
walking, biking, and public transit. There Is a growing
awareness In Annapolis, as well as In comparable
communities across the U.S, that cument parking

for new pment ara ), Not
the best use of finite land assats, and not helping
! hift to more mobllity options.

Parking utllization studies for vartous areas of the city
waera conductad In 2011, 2016, 2017, and 2018, with
each offering a varlety of recommendations for how
to better keverage the city’s parking assets. The City
DockAction Plan In 2020 also providad numearous
recommendations for dow ntown parking which are
now being Implemented with the reconstruction of
the Hillman Garage, the expansion of metered parking
Into the Downtown residential streats, and the planned
reduction of parking at the City Dock. Substantial as
thesa changes are for Downtown, they are a dramatic
exoaption to thecity’s parking palicies which have
generally notchanged across most of the ity In
decades despite the many studies.

Parking will continue to be a nead as long as personal
vehicles are the primary means of transportation In
the city. Yet thacity’s parking assets, particularly strest
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FIGURE 6. FOURTH STREET IN EASTPORT IS AN

EXAMPLE OF AN AREA THAT WOULD BENEFIT FROM
REGULATED STREET PARKING.

Souirce: Gty of Anngools

parking, can be managed more effectively, bothas a
source of revenue for other transportation Initlatives
and In a way that doesn't unnecassanly subsidize
personal vehicle use. Indeed, the city’s cument parking
policies are heavlly subsidizing personal vehicle usa at
the expense of othar forms of transportation.

The example of Eastport, north of Sixth Street, Is
perhaps the best axample of thiswhere because
the street parking Is free and otherwisa minimally
ragulated, visitors to the area have no Incentive to
arrve by ary other means, and owners of personal
vehicles are ecouraged to leave there vehicles
parkad on the streats for extended perlods of tima.
These observations were well documented In both
the Eastport Transporation Study (2018) and the
Eastport Parking Report(2018). Several of the
recommendations of these studies are still relevant
and have been carried forward In this plan, notably the

FIGURE 6. MAP OF EXISTING PARKING ASSETS IN ANNAPOLIS
Souvirce: Cly of Amiapols
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GOALS, PERFORMANCE
MEASURES AND
RECOMMENDATIONS

RECOMMENDED ACTIONS

SHIFT THE MIX OF MOBILITY Complets the Blka network Improvemeants

INVESTMENTS TOWARDS PUBLIC Iclentiflect In tha 2011 Bike Mastar Plan and

TRANSIT, MICRO-MOBILITY / regularly track progress on all proposed
Improvemeants..

RIDESHARING, ACTIVE MODES,

AND SUPPORT FOR TELEWORK Ensure that all approved bike facility

OPTIONS TO DOUBLE THE USAGE fecommandations v 21‘1.%‘;,‘“1:“’ S

OF THESE MODES BY 2040. ’ provements
Prioritize the dasign and construction of the

Wiast East Exprass (WEE) bike corridor as the
spina of the Clity's bike network.

Implement integrated micro-mobility options
partoularly to Improve mobility Into and through
the downtown area, Including micro-transit,
bikeshare, paddieshare, ridesharing sevices,
carshare, famries, and an Intagrated Annapolls
Mobilizy App Integratad with Annapolls Transit.

Explors the faasiblility of a no-fare public transtt
systam 1o encourage more ridership.

Relmagina Annapolis Transitincluding s outs
natwork, fragquency, and vehicle fleet, to provide
Improved service and expand ridership.

Implement a micro-ransit pliot program to test
the feasibliity of on-demand savice,

Coordinate and connect Annapolls Transit to
ragienal ransk options Including park-anchride
statlons, Anne Arundel County’s plannad muld-
modal transit canter, and MTA's axprass routs
Stops.

176

Work with MTA and private commuter bus

services to establish rush hour stops along
Forast Drive and explore the feasibility of a

dedicatad Intermodal ransit hub In the Bay
Ridge/Hillsmere area.

Implemeant the planned elkectric famy pllot
program connacting Eastport to downtown
Anrapolls and work with reglonal partners
toanvislon Annapolls as a hub for ferry
connactions to other destinations.
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TRANSPORTATION

BUILD A POLICY ENVIRONMENT
IN ANNAPOLIS THAT IS MODE-
NEUTRAL, EQUITABLE,AND
ORIENTED TO SAFETY.
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RECOMMENDED ACTIONS

Adopt a Completa Streat policy and dasign
manual to guide every public and privata
development project through planning, dasign,
and malntenance.

Adopt standards for Implementing blcycle
facllity Infrastructure that Improve safaty for
cyclists and are tallored o Annapolis.

Updata the requirements of the Adequate
Public Facilities Crdinance to Integrate non-
auto facilitles with automobile traffic facility
reqiuirements.

Revisa the Trafflc Impact Analysls mauiraments
1o Incorporats safety assassments and 1o

ba fully multimedal, including Quality' Level

of Service (Q/LOS) assessments for bike,
padastrian, and transl: modas.

Adopta Vislon Zero policy,which Is an Inldative
almed at eliminating all trafflc fatalities and
savera Injurles, that Includas at minimum
coordinated guidance on enginsering,
education, enforcement, and emergency
medical sarvices, and Is alignad with Anne
Anundel County's Vislon Zaro policy.

Pricritze bike and pedestrian faclity
Improvemeants to the Clty's major thoroughfares,
whare tha highest number of traffiz fatalites
and Injurles currently happen, as means of
Improw ing safaty, minimizing coniflicts betwesan
maodas of travel, and lessening congestion.

Prioritize Improved bike and pedestrian
connactions to schools, particularly along

Ceadar Park Road, Forest Drive, and Spa Road.

As part of future small area planning, addrass
all physical barrlers o mobllity In the Cly
and identify targstad actions for Improving
connactions betwaan nalghborhoods,
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TRANSPORTATION WILLTAKE A
LEADERSHIP ROLE IN CREATING
A GREENER AND HEALTHIER
ANNAPOLIS TO SUSTAIN THE
ECONOMIC, ENVIRONMENTAL,
AND SOCIETAL QUALITY OF THE
CITY.

180

RECOMMENDED ACTIONS

Adopt"Green Streat” design standards that
Include macimum tree planting, use of siva
calls, micro bloretentlon, permeabls pavers, and
othar Integrated stormwater bast management
practicas. (also lstad In the Water Resourcas
alement under goal WR 2)

Plan for the mansition of the Cluy's fleet vehilas
and transit vehicles to zero amissions vehicles
with the goal of complete transition by 2030
{(also listed In Chaptar 9: Ervirenmental
Sustalnabllity under Goal ESE)

‘Workwith BGE and other partners to astablish
mora public car-charging stations In Annapolls,
partcularly downtown, as well as Incantives

to establish charging statlons at existing
multifamily and commerclal developments.
{(also listed In the Environmental Sustalinability
alement under goal ES &)

Revisa ordinance language to requirs
car-charging parking spacas for new or
redeveloped residentlal and commercial
propertles that require major site plan review.

Require existing parking lots to include ona BV
charging untt for the first 100 parking spaces
and an additiorsal EV charging unit for every
additional 50 parking spaces.

Study and proposa reductions to the City's
parking requirements for allland uses to
Incentivize the sensible development of
underutilized land, reduce Impervlous coverags,
Improve stormwater management performance,
and encourags walking, biking, and transit uss,
among other benafits to the Cliy (Also listed

In Chapter 4: Land Use under Goal LU 2, and
Chaptar 9: Environmental Sustainabllity under
Goal ES6)

Bacome a Siver-level bike-friendly and Brorze-
level walk-friendly communizy, designatec by
tha League of American Bloyclists and Walk
Friendly Communities, mspactivaly.
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EXPAND PARTNERSHIPS WITH
KEY PUBLIC AND PRIVATE
STAKEHOLDERS TO IMPROVE
MOBILITY, SAFETY, AND
CONNECTIVITY FOR RESIDENTS
ANDVISITORS ALIKE.
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RECOMMENDED ACTIONS

Continue 1o meet quartarly with Anne Arundsl
County Transportation staff 1o coordinate
Improvemeants to Forast Drive.

Workwith MDOT/SHA, NSA-Annapolis, and
Anne Arundel County 1o Implement the
recomnmandations of the MD 450 Bloycle
Retrofit Feasibility Study.

Workwith Anne Arundel County and MDOT
SHA 1o Improve tha Intersactions of Forast
Drive at Chinguapin Rournd Road and Hilltop
Lane for vahicular flow and bloycle/pedestrian
safety, and Improve the Intersection of Forast
Drive at Bay Ridge Avenue/Hillsmera Diive for
bloycle/padestrian safaty.

Workwith MDOT/SHA, Anne Anundel County,
chvic and business assoclations, and private
stakeholders to Improve wayfinding signage
throughout the city, particularty In conjunction
with the City Dock/Hillman Garage project;
naw signaga should utllize the City’s approved
wayfinding standards to the bast degree
possible.

Workwith partnering agancles including
Anna Arundel County, EMS, Fire, and Police
1o develop advanced routing for bus and
amergancy responsa vehiclas on Forast Drive.

Partnerwith MDOT/SHA, Anne Arundal
County, and NSA Annapolis on the design and
Implementation of an Intzligant Trafflc Systam

(ITS) for traffic signals on all evacuation routes.

Fartnar with 5t.John’s College and HACA to
stucly and Implement bike facllity connections

betwean King Geonge Strest and Calvert Stroet.

Partnar with MDOT/SHA, Anne Anundal County,
HACA, and private property owners to creata
tha West East Exprass (WEE), a dedicatad bike
comidor that extands the Poplar Trall eastand
west along the former WES&A rallad corridor.

Continue o collaborata with Bloycle Advocates
for Annapaolls and Anne Anundel County (Bilke
AAA) MidAtlantlc Off-Road Enthusiasts
(MOR.E]), Pedal Power Kids, and other biking
advocatas 1o plan and Implement Improved
access tothe City's bike network, as well as
programs for riders of varying skill lavels,

. Work with MDOT/SHA 1o Improve State-owned

roacways In the City for muld-modal travel,
particularly MD 450 (West Straet), MD 435
(Taylor Avenue), and MD 436 (Ridgely Avenue)

Work with the Naval Academy Athletlc
Assoclation (MAAA) to explora the feasibiliy
of a transit hub at the Navy-Marine Corps
Mermorial Stadium whers tour busas could park
and visitors could be shuttled into downtown
vla micro-transit options.
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ARTS AND CULTURE

OVERVIEW

Annapolis has been a cultural canter for closa to four
hundredyears, and It aspires to remaln so. Colned

as a“Museumwithout Walls” by the prasarvation
organtzation Historic Annapolls, and by others the
“Athens of America”, a significant amount of the City’s
cultural heritage has been sensitively presarved
through the Annapolls Historic District, established

In 1965, varlous Nelghborhood Conservation
Districts, Maritime Districts, and over wo dozen sites
recognized by the Natlonal Park Service’s Natlonal
Reglster of Historlc Places. Yet this ks the first time

an Annapolis comprahensive plan has dedicated a
chapter %0 arts and cuftural prasaevation. Therae are
saveral reasons for Including this emphasls now. First,
there Is a growing recognition of the economic valie
that the arts, and artsts, bring to Annapolls, what Is
fraquently referred to as the cultural economy. An
active arts communlty, and thriving creative Industries
have helped to make Annapolis a desirable place 1o
Ive, work, and visit. In fact, It Is bacausa of Annapolls’
commitment to the arts that Mayor Buckley recaived
the 2022 National Award for Arts Leadership for citles
under 100,000 persons from the U.S. Conferancs of
Mayors and Americans for the Arts.

The Annapolis Arts & Entartainment District, created
In2008, Is the bestevidancea of the Clty’s evolving
cultural economy. Through It Influence on the
composition of the Inner West Street area, the District
has helpad to foster an Increasing number of arts-
orlentad businassas, cultural Institutions, resident
artists, and events. Intertwinad with the cultural
econony Is the continuing Importance and axpansion
of historic and cultwral praservation in the City. The
Arts & Entartainment District partially overlaps with
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the Annapolis Historlc District, and the City’s historic
architecture and cultural heritage has long definad the
Chty’s identity, distinguishing Annapolis both natlonally,
andon a global stage.

The advancemeant of tha arts In Annapolis also reflects
the continuad growth of saveral kay Institutions which
anchor the arts community through programming,
funding, organizing, and facllities. While saveral of
thase diverse Institutions will be recognized In this
chapter, tha City's Art In Public Places Commission
(AIPPC) holds a central place within this acosystem
and Its role as the primary fundear of cultural events
within the City's public spaces continues to grow.

Aswith the rest of the comprahensive plan, this
chapter has beanwrittan In the contaxt of Annapolis’
continued struggle with the ongolng effacts of the
COVID-19 Pandemic for mora than two yaars. Yet,
there are few Industries which have bean more
negatively Impacted by the pandemic than the arts
and cultural tourlsm. As with restaurants, another
Industry hard hit by COVID-18, some artists, cultural
Institutions, and arts venues have baen able to pivot
thalr work and programming to mitigata risk. But
this has been avery small percentage of industry




ARTS AND CULTURE

Historic and Cultural
Preservation

Tha Museum of Historic Annapolis, an Imprassive naw
Instiution opaned by the presarvation organtzation
Historic Annapolls In 2022, provides afliting lens
throughwhich to understand the state of historlc and
cultural prasarvation In Annapolls. The musaum’s
singular exhlbit, Amnapols: An American Story, fills
four floors of the historic mercantlle bulkding at the
foot of Main Street and sucosads In communicating a
cultural history of the City that is diverse, nuancad, and
complex.

The Annapolis Histork District remalns a singular
cultural assat to the clty. It Includes the largest
concentration of colonlak-era bulkdings In the nation,
and drives the tourlsm economy of tha city. Tha Clty
will continue to maintain both a high standard of
presatvation and help this area to sensitively evolve
with the times as It has done sinca the District’s
designation In1965. Historic and culral preservation
work now focusas on a more comprehansive set of
narrativas to beatter tall the storlas of this Important
place. This Includes the rastoration of the Maynard-
Burgess House across the streat from City Hall, home
to two different African-American familles betwean
1847 and 1920. Tha radevelopment of the City
Dock Is also Including substantial preservation and
1related to the di y of peoplewho
historically populated tha downtown area and halpad
to bulld ts thriving port. This Includes the adaptive re-
usa of the Burtls Houss, the last remianing waterman’s

cottage.

Other efforts are extanding preservation beyond
downrown. Two specific projects stand out as
axamples of tha cultral history of tha clity that many
residents have long bean aware of, but until recenty
has not had adequate visibility. The recant protaction
of the last remnant of Elkionla/Carr's Beach, a
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CONCERT POSTER FROM THE HEYDAY OF ELKTONIA/CARR'S
BEACH, THE LAST REMAINING UNDEVELOPEDPORTIONOF

THE REMARKABLE BLACK: CWNED BEACH DESTINATION WAS
ACQUIRED FOR PRESERVATION IN 2022 WITHASSISTANGE.
FROMMANY PARTNERS .

Source: Liinown

ramarkable Black-owned beach destination that was
open from the 1920's untll the 1970’s, will allow the
clty to create Its first bayfront park and tell the story of
watar acoass during the perlod of segragtion. On the
other sida of town, plans for the creation of a musaum
Inthe Parole community at the former home of the
cohvil rights- era disc jockey CW. “Hoppy”Adams Jr—
who was the popular host of the concerts at Elktonia/
Carr's Beach—will provide expanded view of both an
Important Indvidual to the City's history but akso the
community he satved, and the times he Iived through.

FIGURE X: NOTABLY DIVERSE PRESERVATION
PROJECTS IN PROGRESS INCLUDE (CLOCKWISE
FROM TOP LEFT) THE MAYNARD BURGESS HOUSE;
HOPPY ADAMS HOUSE; UNIVERSAL LODGE #14;
JAMES ERICE HOUSE; AND THE BURTISHOUSE
Source Chokwse fomiopie)Lews Contectors:
CW. FHoppy Adams & Foundstion: P Kutze Coptal
Garstts Coptsl Gate
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THE FUNCTIONAL CITY
ARTS AND CULTURE

The Arts and Entertainment District

Culwral districts are defined by Americans for the Arts
as “well-racognized, labeled areas of a city Inwhich a
high concentration of arts and cultural facliities and
programs saive as the maln anchor of attraction.” In
Maryland, the Aris and Entertainment District progra
aims 1o dspurth R o
was one of the first such programs In the county
‘when Itlaunched In 2001. Annapolls’ own Arts and
Entertainment District was established In 2008 and
since then has been crftical 1o the growth of the
Itural In

Inldally managed by the Arts Councll of Anna Arundal
County (ACAAC), the District Is today managed as an
profit orgar with a fulltime

Executive Director and active Board of Diractors.
The District Is one of 29 such arts and entertalnment.
districts that exist across the state, authorized by the
Maryland Dep of Cx

the Maryland State Arts Council.

While thesa districts are diversa In tarms of location
and contaxt, the cora Intant of aach Is to spur both
cultural y aswell ctivity. The
most recant economic Impact study of Maryland's
Arts and Entertalnment Districts prepared by Towson
L 's Ragonal Ex Studies Institute
documentad that events and new businesses across
all of the districts supportad more than $148.6 million
In state GDF, over $10 million In state and local tax
revenuas, and 1,454 jobs that pald more almost
$47 million In wagss. From the same report, the
contribution from Annapolis’ Arts and Entertainment
District amountad to $4,063,764 In State GDP, and 46
Jobs that paid $1,302,667 In local wages.

THIS MAP SHOWS THE ARTS AND ENTERTAINMENT
DISTRICT, INCLUDING IS PROFOSED EXPANSION,
INTHE CONTEXT OF THE CITY'S CULTURA
TNSTITUTIONS AND ENTERPRISES. ALSO IDENTIFIED
TS THE ANNAPOLIS DESIGN DISTRICT WHICHISA

NONPROFIT ASSOCIATION OF BUSINESSES IN THE
CITV S INDUSTRIAL SECTOR.
Source: City of Anngpolis
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s Proposed Arts District
o Expansion

Annapolis Design
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Non-Profit Arts and
Culture Organization

For-Profit Arts and

Culture Ent
o Dlm* 0.4

08
Miles

it Museum (St. John's College)
Maritime Museum
Jommunity Center

15. Rams Head on Stage
16. 49 West

17. Annapalis Collection Gallery

18. Gallery 57 West

19. Nancy Hammond Editions

20. Jo Fleming Fine Art

21, Kim Hovell Fine art

22. Circle Creations | Prism Annapalis
23. ArtFarm Studics

24. McBride Gallery

25. Main Street Gallery

26. Annapolis Marine Art Gallery

{AACPS Performing and Visual Arts Magnet) 22, Michael E. Busch Annapolis Library
pates Middle School (AACPS Performing and Visual Arts Magnet)
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ARTS AND CULTURE

GOALS, PERFORMANCE

MEASURES AND
RECOMMENDATIONS

PRACTICE AN APPROACH

TO HISTORICAND CULTURAL
PRESERVATION THAT IS
INCLUSIVE AND EQUITABLE AND
FULLY ACKNOWLEDGES THE
DIVERSITY OF CULTURES THAT
HAVE CREATED THE ANNAPOLIS
OF TODAY.
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RECOMMEMDED ACTIONS

Devalop a praservation action plan for all
notable historke sitas bayond the downtown
Historkz District, partlicularly thosa relevant o
Africar-American harftage,

Workwith tha National Park Sarvice o
Implement s Master Interpratation Planwhich
Is taking an expansive and Inclusive approach to
culural and historical Intarpretation.

Explora the potential for a Mational Reglster
designation of the Parok Rossmwald School
and funding opportunities for praservation.

Explor a cuttural district designation for the
Parcla area that would promata the arsa for
toursm and unlock access w additional grant
funding.

Buclgst for the City to add a new Hisworks Site
Manager position who will better manage,
curats, and program historic sites owned by tha
City.

Identify funding opportunities for artists,
designers, and curators to develop new ways of
Intarprating historic sitas, particulary In acvancs
of restoration.

Explors opportunities for the Banneker
Douglass Musaum and other organizations to
asslstwith the stewardship of Afrlcarimernican
historic stas in the cloy

EXPAND THE REACH OF

THE ANNAPOLIS ARTS &
ENTERTAINMENT DISTRICTAND
GROWTH OF THE CREATIVE
ECONCMY.

RECOMMENDED ACTIONS

Support the expansion of the Annapolls Arts
& Entertainment District thriough Clty Council
laglslative action,

Partnar with Maryland Hall o launch a campus
master plan to batter program and leverage
exlsting open spaca areas, undevalopad
adjacent properties, and connactions w
surounding communidas.

Partnar with the Annapolls Artin Public Places
Commission (AIPPC), the Ars & Entartalnmeant
District, and other arts stakeholders on grant
applicazions for public art opportunities and
sTreatscape enhancameants

Partnar with AIPPC and the Arts &
Ernartainmment District 1o cortinus axisting
evant programming and support addizional
programming,

Expand the City's wayfinding signage program
within the Arts & Entartainment Dismict to
batter identify kay Instiutions and destinations
Including Maryland Hall, MC3, and the Stanton
Caner,

Support the Infill developmant of the ramalning
urdeveloped portlon of Park Place with arts-
orkented uses which complement adjacent usas
andthe larger Arts & Entartainment District.

Support the expansion and praservation of

artlst sucio space, artist housing, anclior artist
lIves'wiork space.
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ARTS AND CULTURE

EXPAND THE CAPACITY OF THE
CITY TO INITIATE AND MANAGE
FORMALIZED CULTURAL
PROGRAMS AND PUBLIC REALM
ENHANCEMENTS.
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RECOMMENDED ACTIONS

Identify additional sources of dedicated funding
for AIFPC.

Partnerwith AIPPC on grant funded
opportunities for public art, place-making, and
avent programming through staff support.

Support AIPPC's dedicated programs with staff
Input frorn the Departments of Recreation and
Parks, Planning and Zoning, and the Mayor's
Offloe, and coordinata on the craation of new
programs that can help to activate public places
and ganerats new opportunities for artsts.

Establish a dedicatad small grants fund for local
artists of all disciplines that s administarad by
AIPPC and distributed anmually.

ENHANCE THE SUSTAINABILITY
OF THE HISTORIC DISTRICT
THROUGH A MULT-FACETED
APPROACH TO DISTRICT-WIDE
IMPROVEMENTS.

RECOMMENDED ACTIONS

Implemeant tha recommendations of the
Consensus Plan of the Chy Dock Actlon
Comrittee. (also listad In the Chaptar 4: Land
Use, under Goal LU 4)

Waork with business owners to davelop updated
guidzlines for sidewalk ssating and shading,
parklats, and signags.

Waork with BGE, Historic Annapolls, Stata of
Maryland, and other partners to develop a
strategic plan for burying power lines within
tha Historle District, coordinated with the
construction schedule of Clty Dock/Hillman
Garage projects.

Continug to malntaln stringent historc
prasarvation racuiraments In downtown to
protect tha City's architectural and city planning
heritage. (also listed In Chapter 4: Land Use,
under Goal LU 4)

Enact legislation that compels proparty owners
within the Historic District, prioritizing thosa

on Main Streat, to update sprinkler systems by
2026. (also listad In Chapter 4: Land Usa, under
Goal LU4)

Explore expansion of the current historic tax
crediz budget,with pricrity offered o projects
that activate upper floors with moderataly-
pricad dwalling units. (also listad In the Chaptar
4: Land Use, undar Goal LLI 4)
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FIGUREX: EFFORTSTO RESTORE OYSTER REEFS IN WATERWAYS AROUND ANNAPCLIS, INCLUDING THIS PROJECT ONTHE
SEVERNRIVER, PROVIDE A MULTITUDE OF BENEFITS TO THE CITY INCLIDING IMPROVED WATER QUA LITY, BIODIVERSITY, AND

Source Oystar Recovery Parmership

THE ADAPTIVE CITY

9. ENVIRONMENTAL SUSTAINABILITY
Qverviaw
Existing Conditions
Goals, Performanca Metrics, and
Recommendations

10. WATER RESOURCES
Qverviaw
Existing Conditions
Goals, Performanca Metrics, and
Recommendations

Bridging barriers.
Connecting communities.




THE ADAPTIVE CITY
ENVIRONMENTAL SUSTAINABILITY

EXISTING CONDITIONS

Climate Vulnerability

Climate Change Trends and Pedictions

Annapolis Is acity with national and historkcal
significance and Is threatenad by rising sea levels and
othar environmental Impacts as a resultof climate
change.On alocal and global scale, the effects of
climate changs are already being experkencad and are
g atan k grawe. In with
growing leveals of greenhouse gases In the atmosphere,
the overall tamperatura has beanwarmer In the last
four decades In sucoassion than In any other decade
since 1860, or when records began being kept.
Temperatures have warmed by roughly 1 C comparad
with tempearatures from 1860-1900. Under all future
amisslons scenarkos the temparature will continue to
Incraasa. They will exceed 2 C above temperaturas
during the same time perlod by 2100 unless emissions
rapldly decline to net zero and net negative around
2060 or later. All of thesa trends have and will lead o
dryer conditions In some places and wetter conditions
d by mora p In others,
partcularly hera In Annapolis. Climate disasters,
arguably the most savera environmental threats
to communities, are on the risa, and, In order for
communities to remaln resllient and sustalnable, they
must follow a coursa of action for events Including
heatwaves, coastal storms, axtrame pracipitation, to
minimiza thelr llkelihood and Impact.

In short, the Impacts of climate change on Annapolis

are through:
—  Extreme tempearatures B
—  Extreme precipitation Source:Sysan Walsh /Associsted Fress .
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