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ACFR Main Sections
»Nnfroductory

alalelaleile]

» Statistical




FiInancial Section

Audit Report:
» Management Discussion & Analysis
» Government-Wide Financial Statements
» Fund Level Financial Statements

» Major Funds vs. Non Major Funds
» Reconciliations to the Government Wide

» Fund types - Governmental, Proprietary, & Fiduciary
» Notes to Basic Financial Statements
» Required Supplementary Information (RSI)

(includes notes to the RSI)
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FiInancial Section, Continued

» Unavudited

» Combining & Individual Fund Statements
» Budget vs. Actual — All funds with legal budgets
» Combining Statements for:

Non major Funds - Governmental,
Enterprise, Internal Service, & Fiduciary
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Statistical Section

» Financial Trends

» Revenue Capacity

» Debt Capacity

» Demographic & Economic Information
» Operating Information
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Financial Highlights

City Wide :

ANNAPOLIS

» Increase fo Govi-Wide Net Position of $19.5 million for Govt'| Acftivities
and $2.8 million for Business-type

» Fund balances increased in General Fund by $716,083; Capital Projects
by $17.7 million; Proprietary Funds by $2.8 million.

» P3 resulted in $30 million addition to Fixed Assets for Hillman Garage;
» Purchase of Carr’'s Beach in August 2022 $6.7 million

» Issued $34.425 million of debt for ongoing construction, including City
Dock

» City refinanced the P3 sub-debt adding $8.7 million to Parking Fund
Debt.



General Fund Balance Reserves




General Fund Budget

Budgetary Statements

» General Fund Revenues

Revenues exceeded budget expectations by $2.3 million, driven by interest
income and Income Taxes exceeding budget by $2.5 million and $2.3 million,
respectively.

» General Fund Expenditures

Expenditure less than budget by $6.96 million . . . $4.5 million in Public Safety.
Most department showed some savings.
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DGbT 10

Bonds - Issued $34.425 million Series A and $8,260,000 Series B

» Refunding of Sub-debt resulted in $15.2 million in present value savings

» Leases & SBITAs — FY22 and FY23 required implementation of new accounting
standards recording some leases and significant software contracts as long term
liabilities

» Pension & OPEB Liabilities

Growth in Markets drove $11.4 million and $2.1 million growth in Police & Fire Pension
and OPEB net positions.

» Police & Fire: NPL - $65.4 to $68.7 / Funding Ratio - 73.9% to 74.1%
» OPEB: Net OPEB Liability - $34.9 to $26.8 / Rafio - 25.3 % to 31.6%
» State: NPL - $20.4 to 26.7 / Ratio - 81.84% to 76.27%
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Utllities Funds

» Sewer Fund - Increase to Net Position $1.72 million
» Water Fund - Increase to Net Position $983,388
» Watershed Restoration Fund - Increase to Net Position $15,742

» Refuse Fund - Decrease to Net Position $766,705 but still ended
year with Net Position of $2.38 million.
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Parking & Transportation

» Off Street Parking Fund — Despite Hillman closure, fund
had a $253,719 increase to net position and funded the
full subsidy to the Transportation Fund.

» Transportation Fund — Net position increased $545,503.

ANNAPOLIS

12



Intfernal Service Funds 13

» Self Insurance Fund - Claims’ Liability Estimate increased
substantially due to recent court cases. ($5.45 Million to $10.5
million)

» FY 23 Net deficit of $3.52 million. Will necessitate additional
conftribution to offset the deficit.

» Health Insurance Fund -

» Premium holidays offered in last three years successfully
depleted the reserves to $802,288. Costs are increasing and
FY2025 may see increases to premiums for first time in several
years.
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Challenges: 14

» FY2024 has been a good year for the General Fund. Improvements
iINn revenue streams and City control of expenditures will end year
with additions 1o reserves.
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Challenges (confinued) 15

» Additional Contributions to Self Insurance Fund required.
» Union negotiations for FY2025 and FY2026 are underway.

» Hillman Garage opened, Medco & AMRP now collecting revenues.
Limited experience on net revenue coming to City.

» Monitor revenues to ensure tax increases and other revenue keep
pace with budgeted expenses. Property tax abatement activity
may increase due to substantial increase 1o property values.
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