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Maritime Task Force

TASK FORCE UPDATE

The recommendations of the Maritime Task Force were released on July 15 with The Maritime Task Force
Strategy: Strengthening the Industry, a document which describes and illustrates the findings of the Task
Force and its consensus approach. Following unanimous endorsements by both the Planning Commission
and Maritime Advisory Board, the Strategy document was adopted unanimously by City Council on
September 27, 2021 through Resolution 26-21

Maritime Task Force Strategy -- Executive Summary

Final Maritime Task Force Strategy

RECENT HEARINGS

a)




EXpouTive Susttay

Recommendation: The parking ratio for office
uses in the maritime districts will be the same as
the parking ratio for office use throughout the
city, one space per 300 sq. f

Eliminate Impediments to Winter
Maritime Services:

Currently the code requrres permits every teme a
boatyard needs to work on a boat i the winter
under a tent causing unnecessary delays and
additional costs.

Ree Lasti Sty ki the per it 14
processes by offering an annual approval for all
work to be performed under a winter tent.

. Maritime Industry Support - Programs

and Fund:
For the manitime ndustry to retan its standing
as a major Mid-Atlantic hub for boating
activities, services and repair, the Task Force has
recommended that the Cay's Office of Economic
Development and the maritime industry form
a partnership to ereate an Arnapolis Maritime
Industry Fund (AMIF) which can deploy its resources
to:

¢  Promote the martime districts while recruiting

new businesses,

¢ Retain and support expansion of existing
mariteme sendces; and,

¢ Diversify and expand workferce training to
offer al Annapolitans an opportunity to enter
the mamne trades.

The recommendations to offer 15% flexbility to
undenwrite the rsing costs associated with the
mantime propertes creates greater affordability and
predictabilty for the martime properties alowing
themn to invest n their properties and businesses
within the maritime datricts

&_‘ . ‘] L" Boliads lhe ‘A ap Iz
Maritime Industry Fund (AMIF) by targeting
the increased tax revenues ted to the 15%
nonmaritime uses. Under the direction of the
Ex ic Develop Manager, this fund, in
conjunction with other grants and funding, will
develop and implement programs to provide
direct support to the maritime industry and

its businesses.

7. Maritime Industry Support - Programs

and Fund:

For the mantime ndustry to retam its standing

&= & major Mid-Atlante hub for boating

activities, services and repair, the Task Force has
recornmended that the City's Office of Economic
Developrment and the maritirme industry form

a partnership to create an Annapolis Maritime
Industry Fund (AMIF) which can deploy its resources
ko

*  Promete the mantirne disticts while recniting
rew Brusinens e

# Retain and support expansion of existing
rhariteme serdces; and,

*  Diversify and expand workforce training to
offer all Annapolitans an opportunity to enter
the marmne traces.

The recormmendations to offer 15% flexdbility to
urcdenwrite the reing costs associated with the
rmaritirme propertes creates greater affordability ard
predictability for the martime properties alowing
thern to invest m their propertes and businesses
within the maritime destricts

Recommendation: Establish the Annapolis
Maritime Industry Fund (AMIF) by tarpeting
the moreased ax revenees ted o the 15%
nomvmartime uses. Under the direction of the
Economic Development Manager, this fund, i
conjunction with other grants and funding, will
develop and mplement programs to provide
direct support to the maritime industry and

tis husinesses.
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purchaszing the development nghts of nor-maritinee vse in the mantme disticts;
and

WHEREAS, The Maritime Advisory Board was inplemented in the City Code, and one of the
board's duties mehides provading "advice to the City concarming the admimstration
of the manfime industy econorme development fund a5 created by Ordinance O-
51-88 Revised adopted March 13, 1989"; and

WHEREAS, The Maritime Industry Econorme Development Fund was never established; and

WHEREAS, The City Counetl has adopted legislafion creating new fees that are to go mfo the
fand that was authonzed by 0-5-88, w L

*  (0-25.2] awthonzing a new fee based on the square footage of non-
marhme nses to be assessed on property owner in mathme zones for the
purposes of supperting the " Amnapolis Mantime Industry Fund and
associated programs administered by the City of Annapolis.”; and

*  F-5422 setting the fee that was authorized m 0-25-21, at $1 per square
foot per year; and

(0-23-21 authonzng a new fee based on the square footage of non-
mantme uses to be assessad on property owner 1n manfime zones for the
purposes of supporting the “Annapohs Mantime Industry Fumd and
associated programs admimstered by the City of Annapolis.™; and
F-54-22 sathing the fee that was authorized m 0-23-21. at 31 per square
foot per vear; and

WHEREAS, The curent City Counel seeks to mmplement the Mantime Industry Econonue
Development Fund and overnide the outdated fimd criteria adopted m 1585,

SECTIONI: BE IT ESTABLISHED AND ORDAINED BY THE ANNAPOLIS CITY
COUNCIL that the Code of the City of Armapolis shall be amended to read as follows:

Title I - ADAMINISTRATION

Chapter 2.48 - Boards, Commdzsions and Comumittess
Article VIII - Maritime Advizory Board

Section 1.48.250 - Duties

The Mantime Adviscry Board shall:

A, Provide expert and informed analysis, based upon marne industry and trade posibons
and viewpomts, of the facts relating to the manne mdustry and pleasure boating in the
City on relevant matters panding before the City Counel, or any City agency, board or
commission, includmg the advantazes and disadvantages of any parficular action;

B. Mazke such recommendations to any dectsion-making body, agency, board,
commi=sion or official of the City on matters mlating to the marme mdustry and
pleasure boating mn the City as the council deems appropnate;

Explanation:  Ssmkathreugh indicates matter stricken from sxisting b,
Underdinirg indicates & dhangs to the City Code.
Underiinine & black - copyediting or reformatting of existing Cade section
Underdfining & red - new matter added to the code.
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D. Prowide advice to the City conceming the admimstation of the sl faritime 47y
&b Ordinaree 22 Deoocnd

eEconomuc dDevelopment fFimd as-areated

Title 21 - PFLANNING AND ZONING
Chapter 11.64 - Standards for Uses Subject to Standards
Section 21.46.010 - Regulations applicable to all waterfront districts

E. If there 15 an mecrease i non-maritime uses granted through the above incenty
estzblizhed by resclution of the City Council and set forth m the fees scheduls
assessed to the property cwner for the puwposes of supporhing the Armapols
Industry Economic Develommment Fimd per § 6.30.010 Fund and associated progzy

Section 21.64.520 - Professional Offices

E  Inthe WhihL WML and WME districts, a fee based on the square footage of non-
uses, established by resohihon of the City Counell, and set forth in the faes schedul

E.

Title 21 - PLANNING AND ZONING
Chapter 11.64 - Standards for Uses Subject to Standards
Section 21.46.010 - Regulations apphcable to all waterfront districts

If there 15 an merease m non-mantome uses granted through the
estabhizhed by resolubon of the City Councl and set forth m the Tees—scheds
assessed to the property owmer for the purposes of supporing the Armnapohs Mantime
Industry Economue Development Fund per § 6.30.010 Fund and assocated programs.

be assessad to the property owner for the morposes of supporting the Annapolis Mantme
Industry Econonue Development Fundg 5 6.530.010 and associated programs

adminiztered by the City of Annapolis.

Section 11.64.550 - Retail zales of non-maritime-related goods.

E. Inthe WhIM, WMI, and WME districts, a fee based on the square footage of non-mantime
uses, established by resolution of the City Council, and set forth in the fees schedule, shall
be assessed to the property owner for the pwpeses of supporting the Annapelis Mantime
Industry Econonue Development Fand per § 630,010 and associated programs

administered by the City of Annapolis.

Explanation:  Siskeshrough indicat=s matter stricken from existing b,

AUnderdinirg indicat=s & chargs to the City Code.

Underdining & black - copyaditing or reformatting of existing Cods saction

Urdeddining & red - new matter added to the code.




Greater Access to the
Waterfront

Unbike the cther foundational concerns of the Task
Force, the issue of public water access was decidedly
shaped by the resident perspectve, which had the
mast potential to offer tangible public benefit From
a local perspective, Task Force members sought to
leverage underutilized public access opportunities as
a way for the maritime districts to better complement
nesghbering communities. These same water access
opportunities were seen as a way of offsetting
lingering mequities across the City Both perspectives
highlight the vexing issue of determining what
adequate public water access should look like in a city
whose cultural identity has long been defined by its
waterfront. At the heart of the solution developed by
the Task Force is the notion that public water access
is not monolithic, it comes in many forms whach offer
differing benefits

EXECUTIVE SUMMARY

Hierarchy of Water Access Activities

Water Access Incentives

The concept of offerng additional ncentives for
flexibdity on nor-macdtime development was widely
seen as the most l&kely avenue for property owners to
partner on new public water access projects. Some
Task Force members felt that the incentve would need
to be 10% to elict any water access improvernents,
while others were concerned about allowing
properties in the WMM district to exceed a maximumn
of 50% non-maritime activity through the triggers
and mcentives. The Task Force concluded that a 5%
incentive would be offered in all the maritime districts
in exchange for public water access

Ultimately, there was consensus that an expansion of
public water access will be integral to the sustainabiity
of the maritime districts, and with equitable access at
the forefront on citywide concemns, thes 1s any issue
that the districts are well suited to help solve

The Task Force identified a hierarchy of water access
activities to set priorities for public water access and
clarify those few types of amenities that would truly be
game changers for both adjacent residents and the
broader city. Consensus vas reached on three types of
water access that would become game changers for
the community

¢ A substantial investment in a street-end park
to ampldy its use,

¢ A community paddle facility that could be
operated as either a nonprofit or for-profit
venture, ang,

¢  The dedication of a substantial block of
parking (50 spaces minimum) to be utilized by
area patrons, geneval vistors, and employees
from nearby businesses.

Consensus was alo reached on a lower tier of water
access amenities that were seen as having value but
easier to achieve ranging from a public promenade
to improvements for paddle access such as a flosting
dock

Recommendation: Offer an incentive for 5%
flexibility to maritime properties providing the
identified water access opportunities to the
commumity.

WaterWalker Boal Tours, By Deve Watereraft

17

Water Access Incentives

The concept of ofering additional mcentives for
flexibality on nore-mantime development was widely
seen as the most lkely avenue for property owners to
pariner on nes |:-l.||:ph: water #Ccess projects. Seme
lask Force members felt that the incentrvee would need
to be 109 to elicit any water access improvernents,
while athers were concermed about allowing
properties in the WM district to excesd a maximum
ef 50% non-maritime activity throudgh the triggers

and meentives. The Task Force concluded that a 5%
incentive would be offered in all the maritime distrcts

in exchange for pubbe water access

Uhirnately, there was consensus that an expansion of
public water access will be integral to the sustainabality
of the marime dstricts, and with equiable access at
the forefrant on citywide concems, this is any issue
that the districts ane well suited 1o help salve




Section
21.46.010 -
Regulations
applicable to all
waterfront
districts.

D. Waterfront Access Incentives. The term "GFA" means the gross floor area of buildings existing on the lot as of October 25, 2021, not
including residential structures. The total percentage of professional office and retail sales of non-maritime goods allowed in WMM, WMI,
or WME Zoning Districts may be increased by the following percentages if the incentive is provided, but the percentage of professional
office and retail sales of non-maritime goods shall not exceed in the WMM thirty percent of total GFA of the development on the lot in
existence as of October 25, 2021, and an additional twenty-five percent of total GFA, twenty percent of GFA in the WMI District, or twenty
percent of GFA in the WME District. The incentives are:

Category | (maximum of five percent Total)

a. Water taxi landing at 2.5 percent of GFA ("Waterfront Access Incentive").
b. Public access for walking during daylight hours at 2.5 percent of GFA ("Waterfront Access Incentive").
c. Renting to tenants that provide recreational water access at 2.5 percent of GFA.

d. Alocation for the launch and recovery of paddlecraft during daylight hours for below market fee at 2.5 percent of GFA

("Waterfront Access Incentive").

e. Alocation for crabbing and fishing during daylight hours at 2.5 percent of GFA ("Waterfront Access Incentive”).

Category Il (maximum of ten percent total)

f. Provision of at least one hundred fifty on-site parking spaces at a reasonable fee on evenings and weekends at ten percent of GFA
("Parking Incentive").
g. Aone-time payment of two hundred fifty thousand dollars to the City for improving street end parks at five percent of GFA ("Park

Donation Incentive").

h. Community boating facility with small vessel storage and launch areas, lockers, restroom facilities and parking at ten percent of
GFA ("Community Boating Facility Incentive").
A "Waterfront Access Incentive" does not require on-site parking but must be ADA-compliant as required by law, and must provide a clear
pedestrian passage from the closest public roadway. The access may be subject to reascnable restrictions to address public safety concerns
and shall include clear signage denoting the allowed public use and any such reasonable restrictions, as determined by the Director of

Planning and Zoning.

E.

If there is an increase in non-maritime uses granted through the above incentives, a fee established by resolution of the City Council and set

forth in the fees schedule shall be assessed to the property owner for the purposes of supporting the Annapolis Maritime Industry Fund and
associated programs.
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Title 6 - REVENUE AND FINANCE
Chapter 6.30 - Special Funds
Section 6,.30.030 - Aaritime Industry Economde Development Fund

A Establizhed.

B. Purpose,

C. Adminstration.

L
. The Finance Darector shall hold and account for the fimbes
. The find 15 a contmung, non-lapsing find to be mamtamed and adnumisterad by

-
3

A Mantime Industry Econorme Development Fund 15 «f
B. Purpose.

a. Fess for non-mantime use of waterfront propart]
21.46.010E), § 21.64.52(E), amd § 21.64.5504]
b. Other momies provided to the City for mantime

The City shall use the fund to promote the manfime ind
a. Encouraging public-private partnerships in the d
industrial parks;
b. Promoting in genaral the martme industry with
educaton, career development, and sports progy
c. Providing shaved dollars for the receipt of state,
for Bay access and waterfront improvemant;

All monies mn the fund ave subject to appropriation by

The City shall use the fund to promote the mantime mdustry through:

.

Encouragmng public-private partmerships i the development of mantme
mdusinal parks;

Promotng 1n general the martime mdustry wathin the City, including
education, career development, and sports programs;

Prowiding shared dollars for the recept of state, federal, and private grants
for Bay access and waterfront improvement:

the Plarming and Zonng Department director with the advice of the Manfima
Advisory Boand

If cash 15 recerved as considerztion for the disposition of 2 capital asset purchased
with momes from this fund, that cash shall be applied to the fund.

SECTIONII: AND BE IT FURTHER ESTABLISHED AND ORDAINED BY THE
ANNAPOLIS CITY COUNCIL that this ordinance shall take effect upon passage.

SECTION II: AND BE IT FURTHER ESTABLISHED that the Flanmmg and Fomung
Department shall promulzate such regulations as are necessary and proper for the full
mplementation of thes Chrdmance withn 90 days of enactment.

Explanation:  Ssiskashregh indicatas matter stricken from sxisting b,

Undedining indicates & change to the City Code.
Underfining & black - copyediing or reformatting of existing Code section
Urderdining & rac - new matter added to the code.

This section is from O-51-88 and should be
amended to reflect the recommendations
of the Maritime Task Force




ExpouTive SUstay

Recommendation: The parking ratio for office
uses in the maritime districts will be the same as
the parking ratio for office use throughout the
city, one space per 300 sq. f

6. Eliminate Impediments to Winter
Maritime Services:
Currently the code requrres permits every teme a
boatyard needs to work on a boat i the winter
under a tent causing unnecessary delays and
additional costs.

m 1 i S“ ki uﬂ.‘ F“l :
processes by offering an annual approval for all

work 10 be performed wnder a winter tent. ¢  Promote the mantirne disticts while recnuitiveg

7. Maritime Industry Support - Pro, !

P - = A Businesses
For the manitime ndustry to retan its standing
as a major Mid-Atlantic hub for boating

activities, services and repair, the Task Force has L : : s
St s T T i * Retain and support exparsion of existing
Development and the maritime industry form

a partnership to create an Arnapolis Maritime miar i t e 5 H""i [ e ; . | rd b
Industry Fund (AMIF) which can deploy its resources

¢  Promote the martime districts while recruiting i

pimpebictin Diversify and expand worklorce training to
e it i offer all Annapaolitans an opportunity to enter

¢ Divensify and expand workforce training to
offer al Annapolitans an opportunity to enter 1]" E TS rr e 1.r ﬂ.’_‘
the mamne trades.

e
undenwrite the rsing costs associated with the

mantime propertes creates greater affordability and
predictabilty for the martime properties alowing

themn to invest n their properties and businesses

within the maritime datricts

&_‘ ' ‘] v Boliads lhc ‘A s
Maritime Industry Fund (AMIF) by targe

the imcreased tax revenues ted to the 15%
nonmaritime uses. Under the direction of the
Ec ic Develop Manager, this fund, in
conjunction with other grants and funding, will
develop and implement programs to provide
direct support to the maritime industry and

its businesses,




