COMMUNITY GRANTS REVIEW
AND APPROVAL PROCESS
Recommendation 4/10/2015

Applicant submits
application to Mayors
Office >
January or February

Mayors Office makes
list of applicants with

info on amount $ and
executive summary of
project

Mayor’s Office forwards
applications and list to

Finance Office
2 weeks after deadline

Finance Office distributes
applications to the staff
review team
30 days after deadline
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Staff evaluates
proposals
30 days from receipt
of applcations

Staff team meets
and makes funding
decisions
1 week after staff
evaluations

Team makes project
funding recommendation
to Finance Committee
1t meeting in April

Finance Committee
approves
recommendations
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Finance Committee
recommends funding to

City Council
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a work session
where applicants
present projects
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grant authorization
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Mayor’s Office mails
award letters
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Office of Law processes
grant agreements
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monitors progress
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