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AMENDED BYLAWS 
THE ARC OF THE CENTRAL CHESAPEAKE REGION, INC. 

 
ARTICLE I. NAME 

Section 1. Corporate Name 

The Corporate name of this association shall be The Arc of the Central Chesapeake Region, Inc. 
(hereinafter referred to as "The Arc"). 

Section 2. Principal Office 

The principal office of The Arc shall be at such place as the Board of Directors (also known herein 
as "Board") shall determine. 

Section 3. Legal Status and Characterization 

The Arc is organized exclusively for charitable, scientific and educational purposes as defined and 
limited by Section 501 (c) (3) of the Internal Revenue Code of 1986 as amended (or the 
corresponding provision of any future United States Internal Revenue Law). The Arc shall be non-
political and shall take no position with regard to candidates for elective office nor provide 
financial support for any candidate or political party. 

ARTICLE II. PURPOSES AND CORE VALUES 

Section 1. Purposes 

The Arc, in partnership with people with intellectual and developmental disabilities and the 
families of people with intellectual and developmental disabilities (hereinafter referred to as The 
Arc's constituency), members, its affiliated chapters and associated organizations shall work 
throughout the Anne Arundel County and Maryland’s Eastern Shore to ensure that The Arc's 
constituency has the supports and services they need, are accepted in their communities, and have 
maximum control of their own lives. 

The Arc exists for the following principal purposes: 

A. To advocate for the rights of The Arc's constituency. 
B. To improve their quality of life and the lives of their families. 
C. To achieve a large, active and diverse membership at all levels of The Arc. 
D. To achieve a public understanding of the strengths, contributions and needs of The Arc's 

constituency. 
E. To promote prevention of the causes and effects of intellectual and developmental disabilities 

and on effective practices in fields related to supports and services for The Arc's constituency. 
F. To promote and encourage best practices in the field of services and supports to The Arc's 

constituency. 
G. To solicit and receive funds for the accomplishment of the above purposes. 
H. To promote and support the professionals and others who serve The Arc's constituency and 

who promote and support the core values of The Arc. 
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Section 2. Core Values 

Core values of The Arc are those values that are subscribed to and pursued by volunteer and staff 
leaders at all levels of The Arc. The Board shall from time to time develop and adopt core values 
to guide the work of The Arc. 

Section 3. Non-Discrimination and Equal Opportunity 

All activities of The Arc, including admission to programs and services, employment decisions, 
membership, appointments, nominations and elections of officers and directors, etc., shall be 
conducted without regard to race, gender, religion, age, national origin, sexual orientation, gender 
identity or  disability or other legally protected characteristic. 

 
ARTICLE III. MEMBERSHIP 

Section 1. Obtaining 

Membership may be obtained by submitting a completed application and annual dues to the office 
of The Arc. 

Section 2. Categories 

Membership may be an individual, family or corporate basis. A family membership shall entitle 
any two (2) family members to vote. Individual or corporate members shall be entitled to one (1) 
vote. Employees of The Arc are members, but they are not voting members. 

Section 3. Member in Good Standing 

A member in good standing is one whose dues are not delinquent.  

Section 4. Eligibility 

Members in good standing for at least thirty (30) days shall be eligible to vote (but only in person) 
on all questions or such other matters as may be put before the general membership for vote. 

Staff of The Arc is not eligible to vote.  

Section 5. Control 

Control of The Arc shall rest with the Board. Any action of the Board shall be reported to the 
membership. An action of the Board may be altered or rescinded by a two-thirds (2/3) vote of the 
Board, provided a quorum has been established and no rights of third parties are affected or laws 
violated and three (3) weeks’ notice has been given to the Board for actions being voted on. 

Section 6. Lists 
 
Membership lists shall not be published or made available outside The Arc except where, in the 
opinion of the Board, the furnishing of such lists in confidential status to a legitimate, responsible, 
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public or private agency will be in the best interest of the members and will serve constructively 
the purpose of The Arc. 

Section 7. Representations 

No member shall make representations to any public official or body or speak or act publicly in 
the name of The Arc without prior approval from the Chair, the President & CEO or the Board. 

Section 8. Expulsion 

Any member whose actions are prejudicial to the interests of The Arc of the Central Chesapeake 
Region, Inc., may be expelled as follows: 

A. A member may bring complaint against another member in writing submitted to the Chair. 
B. The complaint shall present evidence to substantiate the accusation. 
C. The Chair shall notify the accused and set a date for a hearing before the Board within thirty 

(30) days, at which time the accused shall be given an opportunity to be heard. 
D. Upon a three-fourths (3/4) vote of the Board, at a meeting at which a quorum is present, the 

accused may be expelled. 
 

ARTICLE IV. DUES 

Section 1. Yearly Dues 

Members shall pay yearly dues, the amount to be determined by the Board of Directors. This 
amount shall include dues to The Arc of the United States.  

Membership also includes membership in The Arc of Maryland and The Arc of the United States. 

Section 2. Due Date 

Dues are payable annually on the date application for membership was made and dues paid. 
 

ARTICLE V. MEETINGS 
 
Section 1. Schedule 

Regular meetings of the membership shall be held annually unless cancelled for cause. The time 
and location of all meetings shall be provided to members as provided in the Bylaws. 

Section 2. Annual Meeting 

An Annual Meeting, usually held in May or June, shall be for: 

A. Election of those Officers and Directors whose terms will expire; 
B. Installation of newly elected Officers or Directors who will assume office at the beginning 

of the fiscal year; 
C.   Information about the operations of The Arc. 
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Section 3. Special Meetings 

Special meetings may be called by the Chair or on written application of five (5) members of the 
Board to the Secretary who shall notify all members of the Board by mail or email communication 
not less than one (1) week prior to the meeting, stating the purpose of the meeting. No other 
business may be transacted as a special meeting. 

Section 4. Quorum 

A quorum shall consist of the eligible voting Directors in good standing who are present. 
 

ARTICLE VI. FISCAL YEAR 

The fiscal year shall begin July 1 and end June 30. 
 

ARTICLE VII. BOARD OF DIRECTORS 
 
Section 1. Board Composition 

The Board of Directors of The Arc of the Central Chesapeake Region, Inc. shall consist of the 
elected Officers, the immediate Past Chair, three (3) Directors elected by the Members, and up to 
nine (9) Directors appointed by the Board. Additional Directors may be added if required by any 
regulations of the State of Maryland. 

Section la. Membership Requirement 

Each Officer and Director must be a member in good standing of The Arc.. Directors appointed 
by the Board need not be members of The Arc at the time of their appointment but must become 
members prior to participating in their first Board meeting. A former employee of any chapter of 
The Arc may not serve as an Officer or Director of The Arc. for a period of one year from the date 
of termination of the employment. 

Section 2. Responsibilities 

 See Board Member Roles & Responsibilities 

Section 3. Remuneration 

Officers or Directors shall not be remunerated for their services as Officers or Directors. 

Section 4. Schedule 
 
The Board of Directors shall meet a minimum of four times per year. When a decision by the 
Board is needed and it is not practical to call a meeting of the Board, the Chair may take a ballot 
of the Board members by telephone or by other electronic means. Replies must be received from 
three-fourths (3/4) of the Board members and three-fourths (3/4) of those replying must vote in 
the affirmative for the motion to carry. 
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Section 5. Special Meetings 

Special meetings of the Board may be called by the Chair, or by the Secretary upon written request 
of three (3) Board members, at any time, on not less than twenty-four (24) hours’ notice. 

Section 6. Quorum 

A majority of the voting members of the Board of Directors shall constitute a quorum. 

Section 7. Conduct 

The Board of Directors shall be responsible for the conduct of the business of The Arc and shall 
be empowered to employ personnel required to administer the affairs of The Arc and to prescribe 
their duties and terms of their employment. No employee of any chapter of The Arc may vote on 
any matters before the membership nor serve as an Officer or Director. The Board of Directors 
shall exercise all other powers inherent in The Arc except those expressly reserved to the 
membership. Minutes of Board of Directors meetings shall be available to members upon request. 

 
ARTICLE VIII. COMMITTEES 

Section 1. Standing Committees 

There shall be four (4) standing committees consisting of: 
A. Executive 
B. Finance and Audit 
C. Quality 
D. Board Development Committee 

The Board of Directors may, from time to time, establish other committees, as needed, to 
accomplish the mission and goals of The Arc. 

The Chair may, from time to time, establish a task force(s) to accomplish time-specific objectives 
that the Board deems necessary. 

Section 2. Structure 

Each of the committees or task forces: 

A. Shall have a chairperson, who shall be a member of the Board. 
1. The Finance and Audit Committee shall be chaired by the Treasurer. 
2. The Board Development Committee shall be chaired by the Vice Chair of the 

BoardChair. 
3. Other committee or task force chairpersons shall be appointed by the Chair. 

B. Shall prepare minutes of their meetings and distribute the minutes to all members of the 
Board in addition to the members of that committee or task force. 

C. May have additional members who are not members of the Board. 
D. Shall operate within policies and budget set by the Board. 
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Section 3. Executive Committee 

A. The Executive Committee shall be composed of the Officers and the Immediate Past Chair 
of The Arc. 

B. The Executive Committee shall exercise all powers of the Board of Directors between 
meetings of the Board. All proceedings of the Executive Committee shall be reported to the 
Board at its next regular meeting and shall be subject to revision or alteration by the Board 
of Directors by a two-thirds (2/3) vote, providing no irrevocable rights of third parties shall 
be affected by such revision of alterations. 

C. The Executive Committee shall meet as needed between meetings of the Board and at such 
other times as the Committee may find necessary to properly transact the business of The 
Arc. A meeting of the Executive Committee may be called by the Chair or by any three (3) 
members of the Committee. Members shall be notified at least one (1) week in advance. 

D. At least sixty percent (60%) of the membership of the Executive Committee shall be present 
to constitute a quorum. 

E. At the discretion of the Executive Committee, other Committee chairs may be invited to 
participate in Executive Committee meetings. 

 
Section 4. Finance and Audit Committee  
 
The Finance and Audit Committee shall: 
A. Be responsible for the oversight of the financial condition of The Arc. 
B. Be responsible for the conduct of the annual independent audit. 
C. Review the adequacy of insurance coverage. 
D. Be responsible for the oversight of human resources. 

Section 5. Quality Committee 

A. The Quality Committee shall be composed of not less than a majority of volunteers (i.e., 
non-Board, non-Arc staff, non-DDA funded agency personnel) in accordance with state 
regulations and nationally recognized accrediting organization guidelines. 

B. The committee shall be responsible for ensuring that all programs and services 
provided by The Arc are of the highest standards of quality. 

C. The committee shall be familiar with all mandated regulations. 
D. The committee shall ensure adherence to all local, state and federal regulations 

relative to human rights, health and safety of persons receiving services and supports 
from The Arc. 

E. The committee shall develop methods for data gathering and shall provide regular reports 
to the Board, indicating trends, as well as human rights, health, and safety concerns. 

Section 6. Board Development Committee 

A.  The Board Development Committee shall consist of members in good standing of The 
Arc, to be selected in the following manner: 
1. The Immediate Vice Chair shall be chairperson of the committee; 
2. Remaining committee members may be chosen from among current members of the 

Board. 
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B.  The Committee shall function to identify and cultivate willing committee members to 
ensure ongoing development of future Board leaders. 

C. The Committee shall seek persons who reflect the diversity, skills, and talents of the 
population of the areas served by The Arc. In particular, the Committee shall encourage 
the active participation of people with intellectual and developmental disabilities and 
their families. 

D. The Committee shall work with the President & CEO to provide new Directors a 
comprehensive Arc orientation.  

E. The Committee will manage: 
1. Annual Board evaluations 
2. Board conflict of interest 

 
 

ARTICLE IX. TERMS OF OFFICE 

Section 1. Officers 

A. The elected Officers shall consist of a Chair, a Vice Chair, a Secretary and a Treasurer. At 
the annual election, each shall be elected by the membership to serve a term of two years, 
beginning July 1 following their election. Each Officer shall be, at the time of their election, 
a member in good standing of The Arc. 

B. No persons shall be elected to the same office for more than two consecutive terms. 
 

Section 2. Directors 

A. Up to five (5) Directors shall be elected by the membership and must be a member at time 
of election, to serve a term of three years beginning July 1 following their selection. Up to 
nine (9) Directors shall be appointed by the board and must be a member by the first board 
meeting.  

Section 3. Term Limits 

A. If challenged, no Officer or Director may serve for more than 12 consecutive years on the 
Board. 

B. The two-term limitation applies to Directors, not Officers. Directors may accede to an 
Officer position without regard to Director term limits. 

C. After serving the maximum time allowed, a person may serve again after being off The 
Board for one year. 

Section 4. Vacancies 

Except for the office of Chair, vacancies on the Board, created by resignation or death, shall have 
their unexpired term of office filled by persons elected by the Board. 

Section 5. Declare Vacant 
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The Board may declare vacant the office of any Director or Officer who shall be absent without 
cause from any combination of three (3) consecutive meetings of the Board and any committee or 
task force to which they are assigned. 

Section 6. Removing a Board Member 

The Board may remove any Officer or Director for cause by two-thirds (2/3) vote of all Directors 
then in office, at any regular or special meeting of the Board, provided that a statement of the 
reason or reasons shall have been mailed by Registered Mail to the Officer or Director proposed 
for removal at least thirty (30) days before any final action is taken by the Board. This statement 
shall be accompanied by a notice of the time when, and the place where, the Board is to take action 
on the removal. The Officer or Director shall be given an opportunity to be heard and the matter 
considered by the Board at the time and place mentioned in the notice. 

 
 

ARTICLE X. DUTIES OF OFFICERS 

Section 1. Chair 

The Chair shall: 

A. Preside at all meetings of The Arc and of the Board; 
B. Be ex-official member of all committees and be responsible for the proper function of each; 
C. Appoint committees or task forces, as required; 
D. Act as the executive Officer of the Board of The Arc and, in general, perform duties usually 

associated with the office of Chair, including acting as the official spokesperson for the 
Board; 

E. Present an annual report at the Annual Meeting and be responsible to have copies sent to 
The Arc of Maryland and The Arc of the United States and all other appropriate regulatory 
bodies; 

F. Be familiar with, and ensure adherence to, statutes governing non-profit organizations in 
The Arc's day-to-day affairs. 

Section 2. Vice Chair 
The Vice Chair shall: 

A. Succeed to the presidency in case of a vacancy in that office; 
B. Perform duties of the Chair in his/her absence; 
C. Chair the Board Development Committee 
D. Undertake such other responsibilities, as the Chair shall assign. 

Section 3. Secretary  

The Secretary shall: 

A. Assure that signed, accurate proceeding of all meetings of the membership and the Board is 
maintained; 

B. Assure that The Arc Maryland receives two copies of the bylaws, when amended; 
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C. Assure that members are timely notified of the location and purpose of all meetings. 

Section 4. Treasurer  

The Treasurer shall: 

A. Chair the Finance and Audit Committee, and oversee all duties of the Committee; 
B. Assure that a complete and accurate accounting is maintained of all funds received and 

disbursed; 
C. Assure that deposits of all funds in the name of The Arc are made in financial institutions 

approved by the Board; 
D. Present an audited financial report for the preceding fiscal year to the membership at a 

general membership meeting and all other appropriate regulatory bodies; 
E. Provide financial statement at Board and membership meetings; 
F. Lead the Finance and Audit Committee through processes to develop investment and other 

financial policies and present to Board for approval. 
 
Section 5.  Finances 
 
The monies of The Arc shall be deposited and withdrawn in such bank, banks, trust company and 
trust companies as the Board may designate, and shall be withdrawn only by check signed by the 
President & CEO, the Chair, or such other officer as authorized by the Board.  The Chair and the 
Secretary of The Arc are authorized to execute for and on behalf of The Arc any form of certified 
corporate banking and borrowing resolutions, copies of which shall be inserted into The Arc’s 
Minute Book, and to perform such other acts and deeds as may be necessary and proper to 
implement the foregoing direction. 
 

ARTICLE XI.  PRESIDENT & CEO 

Section 1. Duties and Salary 

The Board shall establish the duties, fix the salary and review the performance of the Chief 
Executive Officer (President & CEO) annually. They shall serve at the pleasure of the Board. 

All contracts, leases, grant applications, grant agreements or other instruments executed in the 
name of and on the behalf of The Arc shall be signed by the President & CEO  or his/her 
designee.  A Resolution of the Board of Directors authorizing such signing of legal documents 
shall be inserted into The Arc’s Minute Book. 

Section 2. Performance 

The President & CEO shall: 

A. Be a Member of the Board and shall sit on all committees of the Board; 
B. Serve as the administrative head of The Arc; 
C. Serve under the direction of the Board; 
D. Be responsible for carrying out the policies of The Arc and in consultation with the 

Officers, Directors and Committee members; 
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E. Develop programs based upon long and short-term goals. 
 

ARTICLE XII. ELECTIONS 

Section 1. Slate of Candidates 

The Board Development Committee shall: 

A. Prepare a slate of candidates to fill openings in Officer positions; 
B. Prepare a slate of candidates to fill openings in elected Director positions; 
C. Secure the consent of nominees to serve if elected; 
D. Assure that all nominees are members in good standing of The Arc; 
E. Report its nominations to the Board at the meeting prior to the Annual Meeting. 

Section 2. Nominations 

Nominations shall be permitted from the floor at the Board meeting prior to the Annual Meeting. 
All nominees shall be members in good standing who have given consent to their nomination. All 
members of The Arc shall be notified of the names of nominees for Officer and Director positions 
not less than ten (10) days prior to the Annual Meeting. 

Section 3. Voting 

The Chair of the Board Development Committee (or the Secretary in their absence) shall present 
the slate of candidates to the membership at the Annual Meeting and conduct the vote. Voting may 
be by voice vote, except that voting shall be by written ballot for any position for which there is 
more than one candidate. 

When a written ballot is required, the Chair of the meeting shall appoint three (3) tellers to collect, 
count, and report the vote. 

 
ARTICLE XIII. INDEMNIFICATION 

The Arc shall indemnify any Director or any Officer or former Director or Officer of The Arc or 
any persons who are serving at the request of The Arc, including the President & CEO, against 
reasonable expenses, judgments, decrees, fines, penalties or amounts paid in settlement actually or 
necessarily incurred by them in connection with the defense of any pending or threatened action, 
suit, or proceeding, criminal or civil to which they are or may be made a party by reason of having 
served The Arc in any capacity, provided it is determined in the manner hereinafter set forth: 

A. That such person was not, and has not been adjudicated to have been, grossly negligent or 
guilty of misconduct in the performance of their duty to The Arc at which time they are or 
were a Director, Officer, or agent. 

B. That they acted in good faith in what they reasonably believed to be the best interest of The 
Arc. 

C. That, in any manner the subject of a criminal action, suit, or proceeding they had no 
reasonable cause to believe their conduct was unlawful, and 

D. In case of settlement, that the amount paid in the settlement is reasonable. 
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Such determination shall be made either: 

A. By the Board of Directors of The Arc, acting as a meeting at which a quorum consisting of 
Directors who are not parties to or threatened with such action, suit or proceedings are 
present, or 

B. By independent legal counsel selected by the Board of Directors of The Arc in a written 
opinion. 

 

ARTICLE XIV. CONFLICT OF INTEREST 

Section 1. Required Disclosure 

The Board of Directors shall adopt a conflict of interest policy, which shall require an Officer or 
Director to disclose any actual or potential conflict between their personal interests and their duty 
to The Arc. Any Officer or Director deemed by the Board, pursuant to its conflict of interest policy, 
to be disqualified because of an actual or apparent conflict of interest on any matter shall not vote 
or use their personal influence on the matter and shall not be counted in determining the abstention 
from voting and the effect on the quorum. 

Section 2. Compensation for Services 

No Officer or Director of The Arc shall be paid compensation for any services rendered to The 
Arc in the capacity of Officer or Director. Officers and Directors may be reimbursed for actual 
expenses incurred in their service as Officers and Directors. 

 
ARTICLE XV. RELATIONSHIP WITH THE ARC OF MARYLAND  

AND THE ARC OF THE UNITED STATES 

The Arc agrees to maintain membership in The Arc of Maryland and The Arc of the United States, 
to support them in every way, and to adhere to their policies. The Arc further agrees to send The 
Arc of Maryland and The Arc of the United States a copy of its annual report and its audited 
annual financial report, including a list of all income and disbursements, on the prescribed date, 
and to support financially their activities, as appropriate and feasible. 

 
ARTICLE XVI. PARLIAMENTARY AUTHORITY 

Sturgis' Standard Code of Parliamentary Procedure, in the latest edition, shall govern all 
deliberations of The Arc when it is not in conflict with these bylaws or any laws applicable to The 
Arc. The Chair of The Arc shall have the power to appoint a parliamentarian and shall interpret 
these bylaws when a question arises as to the meaning of any part of it. The Chair's decision shall 
be final, unless overruled by two-thirds (2/3) of votes cast at a meeting or by the Board of Directors 
at its next meeting following the date of the decision. 

 
ARTICLE XVII. DIVERSITY 
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In electing members to the Board, the Directors shall seek to maintain a composition that 
reflects the population of Anne Arundel County and Maryland’s Eastern Shore. In particular, 
The Arc shall encourage the active participation of people with intellectual and developmental 
disabilities and their families as members of the Board and committees. 

ARTICLE XVIII. AMENDMENTS TO THE BYLAWS 

An Officer, Board Member, or a member in good standing may propose amendments in writing 
to the Board of Directors. At its next regular meeting, or at a special meeting called for the 
purpose, the Board of Directors shall review the proposed amendment(s) and, by resolution, 
shall recommend its adoption, rejection, or alteration, with reason, therefore. A copy of this 
resolution, with the proposed amendment, shall be presented in writing to the Board of Directors 
at least three weeks prior to the meeting at which it is to be voted upon and a two-thirds (2/3) 
vote shall be required for ratification, provided a quorum has been established. 

ARTICLE IXX. DISSOLUTION 

In the event The Arc of the Central Chesapeake Region, Inc. is dissolved as a corporation within 
the State of Maryland, and ceases to exist for the stated purposes, such certification of the 
dissolution shall be filed with the Secretary of the State, according to the Statutes of the State 
for the dissolution of nonprofit corporations, and such assets as remain shall revert to an escrow 
account for a period of three years to allow time for reorganization, and if reorganization is not 
accomplished in that length of time, then shall revert to a federal income tax exempt agency, 
organization, or institution for serving persons with intellectual and developmental disabilities 
as directed by the last elected Board of Directors of The Arc. 

 

These are the current Bylaws approved and adopted by the membership on 
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February 23, 1978 
November 1, 1983 — Amended 
November 2, 1993 — Amended 
November 5, 1996 — Amended 
April 21, 1998 — Amended  
January 30, 2001 — Amended 
January 16, 2002 — Amended 
January 18, 2005 — Amended 
June 28, 2006 —Amended  
June 25, 2007 — Amended  
March 24, 2009 - Amended 
June 28, 2010 – Amended  
June 19, 2018 – Amended
May 29, 2020 - Amended
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CERTIFICATE OF GOOD STANDING 

 

 

 

 

 

 



STATE OF MARYLAND
Department of Assessments and Taxation

301 West Preston Street, Baltimore, Maryland 21201
Telephone Baltimore Metro (410) 767-1340 / Outside Baltimore Metro (888) 246-5941

MRS (Maryland Relay Service) (800) 735-2258 TT/Voice

Michael L. Higgs
Director

Online Certificate Authentication Code:   
To verify the Authentication Code, visit http://dat.maryland.gov/verify

CsRWmORjREartsH1sdDb5w

I, MICHAEL L. HIGGS OF THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION OF THE
STATE OF  MARYLAND, DO HEREBY CERTIFY THAT THE DEPARTMENT, BY LAWS OF THE
STATE, IS THE CUSTODIAN OF THE RECORDS OF THIS STATE RELATING TO THE
FORFEITURE OR SUSPENSION OF CORPORATIONS, OR THE RIGHTS OF CORPORATIONS TO
TRANSACT BUSINESS IN THIS STATE, AND THAT I AM  THE PROPER OFFICER TO EXECUTE
THIS CERTIFICATE.

I FURTHER CERTIFY THAT THE ARC OF THE CENTRAL CHESAPEAKE REGION, INC.
(D00253344), INCORPORATED MARCH 14, 1961, IS A CORPORATION DULY INCORPORATED
AND EXISTING UNDER  AND BY VIRTUE OF THE LAWS OF MARYLAND AND THE
CORPORATION
HAS FILED ALL ANNUAL REPORTS REQUIRED, HAS NO OUTSTANDING LATE FILING
PENALTIES ON THOSE REPORTS, AND HAS A RESIDENT AGENT. THEREFORE, THE
CORPORATION IS AT THE TIME OF THIS CERTIFICATE IN GOOD STANDING WITH THIS
DEPARTMENT AND DULY AUTHORIZED TO EXERCISE ALL THE POWERS RECITED IN ITS
CHARTER OR CERTIFICATE OF INCORPORATION, AND TO TRANSACT BUSINESS IN MARYLAND.

IN WITNESS WHEREOF, I HAVE HEREUNTO SUBSCRIBED MY SIGNATURE AND AFFIXED THE
SEAL OF THE STATE DEPARTMENT OF ASSESSMENTS AND TAXATION OF MARYLAND  AT
BALTIMORE ON THIS NOVEMBER 23, 2020.
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The Arc Central Chesapeake Region

Board of Directors

FY'21 (July 1, 2020 - June 30, 2021)

Title/Term Affiliation Name/Address Phone Email Address

Chair

7/1/20-6/30/22

Laura Austin 

Michele Tharp 

Rich Donoho

Jason Weisberg 

Tel: (410)269-1476

Work: (410)685-1166

Steve Brennan 

Cell: (410)353-3284

Glenn Fleureton 

William Hollis 

Josh Miller

Director Tel: (410)814-8101 rkudchadkar@mcie.org
7/1/19-6/30/22

Raj Kudchadkar

Martha Brown 

Tel: (301) 221-8463 pmerkle@bbandt.comPaul Merkle 

Tel: (410)349-8127

Cell: (301)717-1189

Lois Williams

Greg Snyder

Jonathon Rondeau 

Angie DeMoreland 

National Coalition of 

Minority Football Coaches

Contact
The Arc Central 

Chesapeake Region

Tel: (410)384-4022  

Cell: (410)627-4985

ademoreland@thearcccr.org

lg.wms@verizon.net

Director 

7/1/20-6/30/23
Bellamy Gen Group

Tel: (443) greg@bellamygenngroup.com

Ex Offico
The Arc Central 

Chesapeake Region

Tel: (410)384-4035  

Cell: (410)591-3600

jrondeau@thearcccr.org

Director 

7/1/19-6/30/22
BB&T

Tel: (443)622-9328 rankinmj@comcast.net

Director   

7/1/20-6/30/23

Retired - Corporate 

Banking

Director 

7/1/19-6/30/22
Clinical Colleagues, Inc.

Director 

7/1/18-6/30/21

Hollis, Cronan & Fronk, 

P.A.

Tel: (410)822-8822 wch@hcflaw.com

Director 

7/1/19-6/30/22
Self-Advocate

Tel: (410)268-2052

Past Chair 

7/1/20-6/30/22

Iliff, Meredith, 

Wildberger & Brennan, PC

steve@ilimer.com

Director 

7/1/18-6/30/21

Self-Employed Financial 

Planner

Tel: (410)271-2646 gfleureton@financialguide.com

Treasurer 

7/1/20-6/30/22

Retired - Computer 

Systems Group

Tel: (443) 852-0006 jrdonoho@yahoo.com

Secretary 

7/1/20-6/30/22
M & T Bank

Tel: (410)608-4016 jweisberg@mtb.com

Retired- Anne Arundel 

County Public Schools

Tel: (410)263-3786    

Cell: (410)533-6432

laurafaustin@yahoo.com

Vice-Chair 

7/1/20-6/30/22
PNC Bank

Tel: (410)255-8726    

Cell: (410)926-6054

michele.tharp@pnc.com



ATTACHMENT 7:  

NAMED ATTORNEY 









 

 

 

 

 

 

ATTACHMENT 8: 

FY20 FINANCIAL STATEMENTS 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

  

 

THE ARC OF THE CENTRAL 
CHESAPEAKE REGION, INC. 

CONSOLIDATED FINANCIAL STATEMENTS 
JUNE 30, 2020 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 

TABLE OF CONTENTS 
  

 
 

 
 

Page  
 
Independent auditor’s report 

 
 

1 - 2  
 
Financial statements 

 
 

 
 
   Consolidated statement of financial position 

 
 

3 - 4  
 
   Consolidated statement of activities 

 
 

5  
 
   Consolidated statement of functional expenses 

 
6  

 
   Consolidated statement of cash flows 

 
 

7  
 
Notes to consolidated financial statements 

 
 

8 - 24 
 

 
  

  

  



 

- 1 - 

 
 
 

INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors of 
The Arc of the Central Chesapeake Region, Inc. 
Severn, Maryland 
 
 
 We have audited the accompanying consolidated financial statements of The Arc of the Central 
Chesapeake Region, Inc. (a non-profit organization), which comprise the consolidated statement of 
financial position as of June 30, 2020, and the related consolidated statements of activities, functional 
expenses and cash flows for the year then ended, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

 Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, whether 
due to fraud or error. 

Auditor’s Responsibility 

 Our responsibility is to express an opinion on these consolidated financial statements based on our 
audit. We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the consolidated financial statements are free from material misstatement. 

 An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the consolidated financial statements.  The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error.  In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
consolidated financial statements. 

 We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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To the Board of Directors of  
The Arc of the Central Chesapeake Region, Inc. 
 
 

Opinion 

 In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the consolidated financial position of The Arc of the Central Chesapeake Region, Inc. as of June 
30, 2020, and the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Report on Summarized Comparative Information 

 We have previously audited The Arc of the Central Chesapeake Region, Inc.’s 2019 consolidated 
financial statements, and we express an unmodified audit opinion on those audited consolidated financial 
statements in our report dated December 3, 2019. In our opinion, the summarized comparative information 
presented herein as of and for the year ended June 30, 2019, is consistent, in all material respects, with the 
audited consolidated financial statements from which it has been derived. 

 

MULLEN, SONDBERG, WIMBISH & STONE, P.A. 

 

Annapolis, Maryland 
November 3, 2020 



 

The accompanying notes are an integral part of these consolidated financial statements. 
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The Arc of the Central Chesapeake Region, Inc. 
CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

June 30, 2020 
 
 

2020 2019
CURRENT ASSETS

Cash and cash equivalents 4,137,867$       6,549,320$         
Investments 1,904,214 2,164,782
Due from State of Maryland 2,073,995 1,218,507
Accounts receivable, other 201,817 710,527
Accounts receivable, clients, 

net of allowance for doubtful accounts 50,329              277,885              
Unconditional promises to give 38,100 15,075                
Prepaid expenses 126,052            139,780

Total current assets 8,532,374         11,075,876         

PROPERTY AND EQUIPMENT
Net of accumulated depreciation 18,284,107 18,017,632

OTHER ASSETS
Unconditional promises to give,

net of discount 448,518            -                          
Security deposits and escrows 276,106 286,227

Total other assets 724,624            286,227              

Total assets 27,541,105$     29,379,735$       

ASSETS

 
 
 

 

 

 

 

 

 

 

  



 

The accompanying notes are an integral part of these consolidated financial statements. 
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The Arc of the Central Chesapeake Region, Inc. 
CONSOLIDATED STATEMENT OF FINANCIAL POSITION (Cont.) 

June 30, 2020 
 
 

2020 2019
CURRENT LIABILITIES

Accounts payable, trade 1,345,295$       1,402,904$         
Due to State of Maryland 2,188,236 8,128,898
Accrued vacation 294,386 244,627
Accrued salaries and related taxes 2,739,432 1,794,504
Rep Payee Funds 189,175 323,609              
Deferred revenue 21,000              -                          
Capital lease obligations 243,576 213,995
Mortgages and notes payable 291,825 259,370

Total current liabilities 7,312,925         12,367,907         

LONG-TERM LIABILITIES
Capital lease obligations 469,262 388,061

net of debt issuance cost 11,171,615 9,891,215
Participation liability 64,844 56,500

Total long-term liabilities 11,705,721       10,335,776         

Total liabilities 19,018,646       22,703,683         

NET ASSETS
Without donor restrictions 7,965,360         6,660,977
With donor restrictions 557,099 15,075

Total net assets 8,522,459         6,676,052           

Total liabilities and net assets 27,541,105$     29,379,735$       

LIABILITIES AND NET ASSETS

Mortgages and notes payable, 



 

The accompanying notes are an integral part of these consolidated financial statements. 
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The Arc of the Central Chesapeake Region, Inc. 
CONSOLIDATED STATEMENT OF ACTIVITIES 

Year Ended June 30, 2020  
With Summarized Financial Information for the Year Ended June 30, 2019  

 
 
 

  
Without Donor With Donor

Restrictions Restrictions 2020 2019
REVENUES, GAINS AND OTHER SUPPORT

Self Direction Waiver revenue 48,763,680$     -$                   48,763,680$  38,151,418$  
Less: Self Direction Waiver expenses (44,236,611)      -                     (44,236,611)   (35,021,378)   

Net Self Direction Waiver 4,527,069         -                     4,527,069      3,130,040      

Program service fees 14,778,904 -                     14,778,904    13,606,092
Paycheck Protection Program grant 2,469,300 -                     2,469,300      -                     
Donated goods, services and rent 33,025              471,543         504,568         12,994
Client fees 385,756            -                     385,756         404,823
Other grants 337,162 -                     337,162         218,489
Rental subsidy 282,631            -                     282,631         166,028
Investment income, net 196,703 -                     196,703         251,167
Contributions 93,151              70,481           163,632         2,220,101
Special events 50,067              -                     50,067           62,868
Miscellaneous income 8,578                -                     8,578             -                     
Loss on disposal of equipment (8,314)               -                     (8,314)            -                     

23,154,032       542,024         23,696,056    20,072,602    

Net assets released from restrictions -                        -                     -                     -                     

Total revenues, gains and other support 23,154,032       542,024         23,696,056    20,072,602    

EXPENSES  
Program services

Community Living 9,722,220 -                     9,722,220      9,342,308      
FMS 3,135,678         -                     3,135,678      2,416,587      
Community Supports 2,565,777         -                     2,565,777      2,234,246      
Day Services & Workforce Development 1,709,734         -                     1,709,734      1,674,814      
Individual & Family Support Services 1,090,288         -                     1,090,288      1,021,452      

Total program services 18,223,697       -                     18,223,697    16,689,407    

Supporting services
Management and general 3,455,221         -                     3,455,221      3,250,312      
Fundraising 170,731            -                     170,731         65,986           

Total supporting services 3,625,952         -                     3,625,952      3,316,298      

Total expenses 21,849,649       -                     21,849,649    20,005,705    

Change in net assets 1,304,383         542,024         1,846,407      66,897           

NET ASSETS AT BEGINNING OF YEAR 6,660,977         15,075           6,676,052      6,609,155      

NET ASSETS AT END OF YEAR 7,965,360$       557,099$       8,522,459$    6,676,052$    

Total

 
 

 



 

The accompanying notes are an integral part of these consolidated financial statements. 
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The Arc of the Central Chesapeake Region, Inc. 
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES 

Year Ended June 30, 2020 
With Summarized Financial Information for the Year Ended June 30, 2019 

 
 

Community 
Living FMS

Community 
Supports

Day Services & 
Workforce 

Development

Individual & 
Family Support 

Services
Total Program 

Services 
Management 
and General Fundraising 2020 2019

Salaries 5,976,124$         1,176,956$      1,485,558$      994,103$              372,502$         10,005,243$       1,659,646$      43,871$            11,708,760$      10,833,195$      
Fringe benefits 874,684              408,924           222,637           182,910                70,474             1,759,629           213,937           10,447              1,984,013          1,494,783          
Payroll taxes 437,939              85,712             104,904           78,190                  29,090             735,835              109,158           3,637                848,630             892,931             

Total salaries 
  and related expenses 7,288,747           1,671,592        1,813,099        1,255,203             472,066           12,500,707         1,982,741        57,955              14,541,403        13,220,909        

Contract services 284,333              949,093           57,774             30,517                  16,936             1,338,653           353,117           69,361              1,761,131          1,856,106
Depreciation 519,435              131,452           149,096           97,002                  213,934           1,110,919           62,020             -                       1,172,939          893,082
Program expenses 433,364              100                  215,014           12,039                  150,231           810,748              18,918             -                       829,666             704,906             
Interest 271,568              67,721             68,227             47,940                  52,478             507,934              34,880             -                       542,814             405,567
Repairs and maintenance 86,667                22,927             21,569             15,177                  6,670               153,010              317,671           -                       470,681             525,057
Dues and subscriptions 112,835              67,453             28,035             19,699                  7,425               235,447              67,793             32,993              336,233             162,677
Insurance 135,849              29,951             30,175             34,412                  45,648             276,035              41,245             386                   317,666             375,759             
Food and housekeeping 231,831              947                  39,703             3,569                    97                    276,147              23,301             29                     299,477             298,418             
Advertising 116,027              28,861             28,905             21,071                  7,656               202,520              61,172             5,812                269,504             34,302               
Travel and lodging 31,435                10,884             35,375             134,249                2,505               214,448              51,870             672                   266,990             232,893
Supplies 16,186                72,739             92                    4,875                    4,698               98,590                142,579           1,210                242,379             227,886             
Utilities 89,311                22,631             17,946             12,610                  4,753               147,251              52,073             -                       199,324             193,810             
Miscellaneous 38,981                40,915             19,871             14,266                  6,042               120,075              66,325             272                   186,672             191,048             
Rent -                          -                      33,758             -                            94,062             127,820              19,776             -                       147,596             191,296
Telephone 36,156                12,543             7,138               6,272                    1,297               63,406                12,368             476                   76,250               66,410
Small equipment and furniture 27,480                122                  -                      -                            -                      27,602                32,616             -                       60,218               31,413               
Legal and accounting -                          3,507               -                      -                            -                      3,507                  53,939             -                       57,446               183,782             
Staff development -                          1,209               -                      354                       -                      1,563                  44,088             1,565                47,216               147,749             
Conventions -                          110                  -                      479                       -                      589                     8,686               -                       9,275                 18,314               
Taxes and assessments -                          921                  -                      -                            -                      921                     5,184               -                       6,105                 10,871               
Condo fees 1,968                  -                      -                      -                            3,790               5,758                  35                    -                       5,793                 5,675                 
Reimbursements 47                       -                      -                      -                            -                      47                       2,824               -                       2,871                 1,916                 
Donated services -                          -                      -                      -                            -                      -                         -                      -                       -                         25,859

Total expenses 9,722,220$         3,135,678$      2,565,777$      1,709,734$           1,090,288$      18,223,697$       3,455,221$      170,731$          21,849,649$      20,005,705$      

          Supporting Services                            Total                                                                                  Program Services                                                      



 

The accompanying notes are an integral part of these consolidated financial statements. 
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The Arc of the Central Chesapeake Region, Inc. 
CONSOLIDATED STATEMENT OF CASH FLOWS 

Year Ended June 30, 2020 
 

2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets 1,846,407$    66,897$         
Adjustments to reconcile change in net assets
  to net cash used by operating activities:

Depreciation 1,172,939 893,082
Amortization of debt issuance costs 11,294           4,285             
Amortization of loan discount 1,958             13,260           
Unrealized gain on investments (319)              (30,033)         
Loss on disposal of equipment 8,314             -                    
(Increase) decrease in operating assets:
  Accounts receivable and Due from State of Maryland (119,222)       (1,370,872)    
  Unconditional promises to give (471,543)       16,584           
  Prepaid expenses 13,728           (64,954)         
  Security deposits and escrows 10,121           (38,075)         
Increase (decrease) in operating liabilities:
  Accounts payable, trade and due to State of Maryland (5,998,271)    (959,423)       
  Accrued salaries, vacation, and related taxes 994,687         329,790         
  Rep Payee Funds (134,434)       182,224         
  Deferred revenue 21,000           -                    

Net cash used by operating activities (2,643,341)    (957,235)       

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of investments and reinvested earnings (949,290)       (27,995)         
Proceeds from sale of investments 1,210,177      25,158           
Purchase of property and equipment (649,218)       (2,185,042)    
Proceeds from sale of property and equipment 427,087         34,320           

Net cash provided (used) by investing activities 38,756           (2,153,559)    

CASH FLOWS FROM FINANCING ACTIVITIES:
Principal payments on capital lease (251,455)       (184,303)       
Proceeds from mortgages and notes payable 967,840         -                    
Principal payments on mortgages and notes payable (523,253)       (893,300)       

Net cash provided (used) by financing activities 193,132         (1,077,603)    

Net change in cash and cash equivalents (2,411,453)    (4,188,397)    

Cash and cash equivalents at beginning of year 6,549,320 10,737,717    

Cash and cash equivalents at end of year 4,137,867$    6,549,320$    

SUPPLEMENTAL CASH FLOW INFORMATION:
Cash paid during the year for interest 531,520$       401,282$       

Noncash investing and financing activities:
Acquisition of property and equipment 1,915,693$    5,406,701$    
Less amount financed (1,266,475)    (3,221,659)    

Cash paid for property and equipment 649,218$       2,185,042$    
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The Arc of the Central Chesapeake Region, Inc. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

June 30, 2020 
 
 

Note 1 - Summary of Significant Accounting Policies 

Nature and Association 

The Arc of the Central Chesapeake Region, Inc. (the Association) is a non-profit association 
formed in 1961 whose purpose is to promote respect, create opportunity, facilitate services and 
advocate for the rights of all people with intellectual and developmental disabilities.  The 
Association identifies critical needs and gaps in services and initiates programs to fill these 
needs.  It stimulates other agencies to develop needed services and programs, and provides 
information and community education regarding developmental disabilities.  On July 1, 1998 
The Arc of the Central Chesapeake Region, Inc., a Maryland non-stock corporation, merged 
with Alternative Living, Inc.  The Arc of the Central Chesapeake Region, Inc. is the surviving 
corporation. The Association serves Anne Arundel County and Maryland’s Eastern Shore. 

Consolidation of Related Entity 

The Arc of the Central Chesapeake Region, Inc. has adopted the provisions of the Financial 
Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 958-810, 
Consolidations.  The Arc of the Central Chesapeake Region, Inc. has included its related entity, 
Chesapeake Neighbors, LLC, in its financial statements for the years ended June 30, 2020 and 
2019.  FASB ASC 958-810 states that a not-for-profit organization should consolidate another 
not-for-profit organization if the reporting not-for-profit organization has both control of the 
other not-for-profit organization, as evidenced by either majority ownership or a majority 
voting interest in the Board of the other not-for-profit organization, and an economic interest 
in the other not-for-profit organization. 

Chesapeake Neighbors, LLC was formed in 2008 and obtained tax-exempt status during fiscal 
year 2010 to provide housing to people of low income and those with developmental 
disabilities.  Chesapeake Neighbors, LLC is a wholly owned, limited liability company 
subsidiary and qualifies as a related entity of The Arc of the Central Chesapeake Region, Inc. 
under FASB ASC 958-810 and, accordingly, the accompanying financial statements present the 
financial information of both entities.  

The Association is also required to comply with FASB ASC 850 Related Party Disclosures.  
Under this standard, all material intercompany transactions have been eliminated in the 
consolidating process and substantive disclosure of these amounts is not required. 

Basis of Accounting 

The Association prepares its consolidated financial statements in accordance with accounting 
principles generally accepted in the United States of America.  This basis of accounting 
involves the application of accrual accounting; consequently, revenues and gains are 
recognized when earned, and expenses and losses are recognized when incurred. 
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The Arc of the Central Chesapeake Region, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.) 

June 30, 2020  
 
 

Note 1 - Summary of Significant Accounting Policies (Cont.) 

Basis of Presentation 

The consolidated financial statements of the Association have been prepared in accordance 
with U.S. Generally Accepted Accounting Principles, which require the Association to report 
information regarding its financial position and activities according to the following net asset 
classifications: 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of 
the Association. These net assets may be used at the discretion of the Association’s 
management and the Board of Directors. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Association or by the passage of time. Other donor restrictions are perpetual 
in nature, whereby the donor has stipulated the funds be maintained in perpetuity. 

Summarized Comparative Information 

The consolidated financial statements include certain prior year summarized comparative 
information.  Such information does not include sufficient detail to constitute a presentation in 
conformity with accounting principles generally accepted in the United States of America. 
Accordingly, such information should be read in conjunction with the Association’s 
consolidated financial statements for the year ended June 30, 2019, from which the summarized 
information was derived. 

Revenue Recognition – Contributions 

Contributions received are recorded as net assets without donor restrictions or net assets with 
donor restrictions, depending on the existence and/or nature of any donor-imposed restriction.  
Support that is restricted by the donor is reported as an increase in net assets without donor 
restrictions if the restriction expires in the reporting period in which the support is recognized.  
All other donor-restricted support is reported as an increase in net assets with donor restrictions.  
When a restriction expires (that is, when a stipulated time restriction ends or a purpose 
restriction is accomplished), net assets with donor restrictions are reclassified as net assets 
without donor restrictions and reported in the statement of activities as net assets released from 
restrictions. 

Cash and Cash Equivalents 

For purposes of the consolidated statement of cash flows, cash and cash equivalents represent 
deposits in checking and savings accounts and certificates of deposit with maturities of ninety 
days or less, except those that are part of an investment portfolio. 
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The Arc of the Central Chesapeake Region, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.) 

June 30, 2020  

 

Note 1 - Summary of Significant Accounting Policies (Cont.) 

Investments 

Investments in marketable equity securities with readily determinable fair values and all 
investments in debt securities are valued at their fair values in the consolidated statement of 
financial position. 

Accounts Receivable 

Accounts receivable consist of amounts due from the State of Maryland, amounts due from 
clients for rent and medical supplies, and amounts due from customers for goods and services 
mainly provided by program activities.  The allowance for doubtful accounts is determined by 
management based on their periodic review of individual account balances. Accounts 
receivable balances are charged against the reserve in the period management determines them 
to be uncollectible.  As of June 30, 2020 and 2019, the balance in the allowance for doubtful 
accounts was $3,118.  

Unconditional Promises to Give 

Unconditional promises to give that are expected to be collected within one year are recorded 
at net realizable value.  Unconditional promises to give that are expected to be collected in 
future years are recorded at the present value of their estimated future cash flows.  Amortization 
of the discounts is included in contribution revenue.  Conditional promises to give are not 
included as support until the conditions are substantially met. 

Property and Equipment 

Property and equipment acquisitions in excess of $500 are capitalized and recorded at cost.  
Depreciation is provided over the estimated useful lives of the assets using the straight-line 
method.  Gifts of long-lived assets such as land, buildings or equipment are recorded at their 
fair values and reported as support without donor restrictions, unless explicit donor stipulations 
specify how the donated assets must be used. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts and disclosures.  Actual results could differ from 
those estimates. 
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The Arc of the Central Chesapeake Region, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.) 

June 30, 2020  
 
 

Note 1 - Summary of Significant Accounting Policies (Cont.) 

Allocation of Functional Expenses 

Accounting principles generally accepted in the United States of America require all not-for-
profit organizations to present their expenses on a functional basis, separating program services 
from management and general and fundraising expenses.  Functional expenses are either 
charged directly to program services as incurred or allocated based on square footage for items 
such as occupancy and depreciation and estimates of time and effort for administrative salaries. 

Income Tax Status  

The Arc of the Central Chesapeake Region, Inc. and its wholly owned one member subsidiary, 
Chesapeake Neighbors, LLC are exempt under Section 501(c)(3) of the Internal Revenue Code 
and are classified as other than a private foundation.  The Associations are exempt from both 
federal and state income taxes but would be subject to taxes on any "unrelated business 
income".  There is no provision for income taxes at June 30, 2020 and 2019 as the Associations 
have not incurred any unrelated business income during these periods. 

Income Tax Position 

The Association follows the guidance of ASC 740-10, “Accounting for Uncertainty in Income 
Taxes” which clarifies the accounting for the recognition and measurement of the benefits of 
individual tax positions in the financial statements, including those of non-profit organizations.  
Tax positions must meet a recognition threshold of more-likely-than-not in order for the benefit 
of those tax positions to be recognized in the Association’s consolidated financial statements 

The Association analyzes tax positions taken, including those related to the requirements set 
forth in IRS Sec. 501(c) to qualify as a tax-exempt organization, activities performed by 
volunteers and Board members, the reporting of unrelated business income, and its status as a 
tax-exempt organization under Maryland State statute.  The Association does not know of any 
tax benefits arising from uncertain tax positions and there was no effect on the Association’s 
financial position or changes in net assets as a result of analyzing its tax positions.  Fiscal years 
ending on or after June 30, 2017 remain subject to examination by federal and state authorities. 

Advertising 

The Association's policy is to expense advertising costs when incurred.  Total advertising costs 
incurred for employee recruitment for the years ended June 30, 2020 and 2019 were $269,504 
and $34,302, respectively. 
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The Arc of the Central Chesapeake Region, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.) 

June 30, 2020  
 
 

Note 1 - Summary of Significant Accounting Policies (Cont.) 

Donated Services, Materials and Rent 

Donated services are recognized as a contribution if the services (a) create or enhance 
nonfinancial assets or (b) require specialized skills, are performed by period with those skills, 
and would otherwise be purchased by the Association.  There were no donated services that 
qualified for recognition during the years ended June 30, 2020 and 2019.  
 
Donated materials and rent are included in the accompanying consolidated statements at their 
estimated fair market values at the date of receipt.  Donated rent for the years ended June 30, 
2020 and 2019 were $504,568 and $12,994, respectively. 

Reclassifications 

Certain reclassifications of prior year balances have been made to conform to current year 
presentation. 
 
New Accounting Pronouncements  
 
On July 1, 2019, the Association adopted ASU 2018-08, “Not-for-Profit Entities (Topic 958): 
Clarifying the Scope and Accounting Guidance for Contributions Received and Contributions 
Made.” This standard provides additional guidance to be used to determine whether a 
contribution is conditional and when a transaction should be accounted for as a contributions 
versus an exchange.  ASU 2018-08 has been applied retrospectively to all periods presented.  
The adoption of ASU 2018-08 did not have any impact on the Association’s financial position, 
result of operations or cash flows. 
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Note 2 - Availability & Liquidity 

 2020  2019 
Financial assets at year end:

Cash and cash equivalents 4,137,867$   6,549,320$    
Investments 1,904,214 2,164,782
Due from State of Maryland 2,073,995     1,218,507
Accounts receivable, other 201,817 710,527
Accounts receivable, clients, net 50,329 277,885         
Unconditional promises to give 486,618 15,075

Total financial assets 8,854,840     10,936,096    

Net assets with donor restrictions 557,099 15,075
Rep Payee Funds 189,175 323,609

Financial assets available to meet general expenditures
over the next twelve months 8,108,566$   10,597,412$  

Less amounts not available to be used within one year:

The Association’s goal is to establish at least 3 months of average recurring operating costs in 
available liquidity (approximately $5 million at June 30, 2020). Monthly average recurring 
operating costs are calculated by dividing total operating expenses for the year by 12 months. 
In addition to calculating the actual operating reserve at year end, the target minimum reserve 
will be calculated each year after approval of the annual budget. 

The Association invests excess cash in an investment account to be used for operations. The 
Association follows an investment policy to manage its risk allocations within the investment 
account. 

The Association has two lines of credit totaling $3.6 million, which are available to draw upon 
in the event of an unanticipated liquidity need. The Association may also choose to use the 
available equity in real estate after all other options have been exhausted. 

Note 3 - Concentration of Cash Balances 

At June 30, 2020 and 2019, and at various times during the year, the Association maintained 
cash-in-bank balances in excess of the federally insured limit of $250,000 per financial 
institution.  Amounts in excess of insured limits at June 30, 2020 and 2019 were $2,900,00 and 
$1,500,000, respectively. 
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Note 4 - Investments 

Investments are stated at fair market value.   A summary of the investments are as follows for 
years ending June 30: 
 

Cost Basis
Fair Market 

Value
Unrealized 
Gain/(Loss)

Investments - brokerage account
  Money market funds 1,346,055$  1,346,055$  -$                
  Certificates of deposit 465,542       465,542       -                  
  Equities 27,047         92,617         65,570        

Total investments 1,838,644$  1,904,214$  65,570$      

Fair Market Unrealized
Cost Basis Value Gain/(Loss)

Investments - brokerage account
  Money market funds 1,343,111$  1,343,111$  -$                
  Certificates of deposit 729,373       729,373       -                  
  Equities 27,047         92,298         65,251        

Total investments 2,099,531$  2,164,782$  65,251$      

2020

2019
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Note 5 - Fair Value Measurement 

ASC 820-10 establishes a fair value hierarchy that prioritizes the inputs to valuation techniques 
used to measure fair value.  The hierarchy gives the highest priority to unadjusted quoted prices 
in active markets for identical assets or liabilities (Level 1 measurements) and the lowest 
priority to unobservable inputs (Level 3 measurements).  The three levels of the fair value 
hierarchy under ASC 820-10 are as follows: 

 
Level 1: Inputs that reflect unadjusted quoted prices in active markets for 

identical assets or liabilities that the Association has the ability to access 
at the measurement date. 

Level 2: Inputs other than quoted prices that are observable for the asset or 
liability either directly or indirectly, including inputs in markets that are 
not considered to be active. 

Level 3: Inputs that are unobservable and supported by little or no market activity 
and that are significant to the fair value of the assets or liabilities. 

  
Inputs are used in applying the various valuation techniques and broadly refer to the 
assumptions that market participants use to make valuation decisions, including assumptions 
about risk.  Inputs may include price information, volatility statistics, specific and broad credit 
data, liquidity statistics, and other factors.  A financial instrument’s level within the fair value 
hierarchy is based on the lowest level of any input that is significant to the fair value 
measurement.  However, the determination of what constitutes “observable” requires 
significant judgment by the Association.  The Association considers observable data to be that 
market data, which is readily available, regularly distributed or updated, reliable and verifiable, 
not proprietary, and provided by independent sources that are actively involved in the relevant 
market.  The categorization of a financial instrument within the hierarchy is based upon the 
pricing transparency of the instrument and does not necessarily correspond to the Association’s 
perceived risk of that instrument. 
 
Investments whose values are based on quoted market prices in active markets, and are, 
therefore classified with Level 1, includes cash and money market funds held in brokerage 
accounts, equity securities, and certificates of deposit held in a brokerage account. 
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Note 5 - Fair Value Measurement (Cont.) 

The table below presents the balances of assets measured at fair value on a recurring basis by 
level within the hierarchy as of: 
 
June 30, 2020 Level 1 Level 2 Level 3 Total

Money market funds 1,346,055$  -$               -$               1,346,055$     
Certificates of deposit 465,542       -                 -                 465,542          
Equity securities 92,617         -                 -                 92,617            

Total 1,904,214$  -$               -$               1,904,214$     

June 30, 2019 Level 1 Level 2 Level 3 Total

Money market funds 1,343,111$  -$               -$               1,343,111$     
Certificates of deposit 729,373       -                 -                 729,373          
Equity securities 92,298         -                 -                 92,298            

Total 2,164,782$  -$               -$               2,164,782$     
 

 

Note 6 - Unconditional Promises to Give 

The Association has a lease agreement with the State of Maryland Department of Health for a 
residential home.  The lease commenced on December 25, 2007 and has a term of five years 
with annual rent of $1.  This lease was renewed in March 2017 for three years with a discount 
rate of .95%.  On November 20, 2019, the lease was renewed for an additional three years, with 
two renewal terms of three years each with annual rent of $1 and a discount rate of 1.59%.   
 
The Association also has a lease with the Anne Arundel County for their regional office 
building.  This lease was renewed beginning March 1, 2020 with a 20 year term at annual rent 
of $1 and a discount rate of 1.53%. 
 
These leases provide the Association with the free use of facilities and are recognized as 
unconditional promises to give. Unconditional promises to give are reflected at present value 
of estimated future cash flows, based on the date of the original promise to give. 
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Note 6 - Unconditional Promises to Give (Cont.) 

Unconditional promises to give are as follows for years ending June 30: 
 

                 

2020 2019

Receivable in less than one year 38,100$        15,075$       
Receivable in one to five years 152,400        -                   
Receivable in more than five years 355,550        -                   

Total unconditional promises to give 546,050        15,075         

Less discount to net present value (59,432)        -                   
Less current portion (38,100)        (15,075)

Unconditional promises to give, long-term 448,518$      -$                 
 

 

Note 7 - Property and Equipment 

A summary of property and equipment by major classification is as follows at June 30: 
 

Estimated
Useful Lives 2020 2019

Land - 4,433,886$     4,036,506$     
Building and improvements 5-31 years 16,613,799 16,128,808
Leasehold improvements 1-10 years 725,549          631,757          
Furniture, fixtures and equipment 5-20 years 1,472,898       1,528,281       
Vehicles 2-5 years 1,692,280       1,558,277       

24,938,412     23,883,629     
Less accumulated depreciation (6,654,305)     (5,865,997)     

18,284,107$   18,017,632$   
 

 
Depreciation was $1,172,939 and $893,082 for the years ended June 30, 2020 and 2019, 
respectively. 
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Note 8 - Mortgages and Notes Payable 

The Maryland Department of Housing and Community Development (DHCD) has provided 
financing under the Maryland Group Home Acquisition Program (GHAP) enabling the 
Association to purchase residences, which it utilizes as group homes or alternative living units 
for its clients.  All GHAP mortgages contain provisions which specify that if a GHAP mortgage 
is prepaid, defaulted on, refinanced, or if the property is sold, the State of Maryland is entitled 
to receive 50% of the net appreciation on the property securing that particular GHAP mortgage.  
At June 30, 2020 and 2019, the Association has recorded a participation liability of $64,844 
and $56,500, respectively and a related mortgage loan discount of $37,573 and $28,693, 
respectively, in connection with these agreements. 
 
DHCD has also provided financing with proceeds of tax-exempt revenue bonds for residences 
under the Special Housing Opportunities Program (SHOP).  SHOP loans may be prepaid or 
assumed with prior permission from DHCD. SHOP loans are required to be used to fund a 
group home and residents who occupy the homes must meet the certain income restrictions, if 
the residents no longer meet the income restrictions, then DHCD may increase the agreed upon 
interest rate. Any increase in the interest rate may not exceed the prevailing conventional 
interest rate determined in the sole discretion of DHCD. Loans are subject to a prepayment 
penalty equal to the unamortized cost of issuing the bonds. 

 
The Association entered into a thirty year loan with Arundel Community Development 
Services, Inc. (ACDS).  The loan was used to purchase a residential home. If during the term 
of the loan, the property is sold, transferred, exchanged or otherwise disposed, the ACDS is 
entitled to receive 50% of the net proceeds in accordance with the Equity Participation 
Agreement.  The associated participation liability is included above. 
 
During fiscal year 2014, two properties were purchased from The Arc of the Central 
Chesapeake Region, Inc. by its related entity Chesapeake Neighbors, LLC.  The related loans 
with banks were paid off by The Arc of the Central Chesapeake Region, Inc. and Chesapeake 
Neighbors, LLC obtained a SHOP and GHAP loan for each property.  Additional details on 
these loans are on the following page. 



 

-19- 

The Arc of the Central Chesapeake Region, Inc. 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.) 

June 30, 2020 
 
 

Note 8 - Mortgages and Notes Payable (Cont.) 

Mortgages and notes payable consisted of the following at June 30: 
 

2020 2019
The Arc of the Central Chesapeake Region, Inc.

Mortgages and notes payable to the Maryland Department of Housing
and Community Development. The loans were obtained to acquire
residential properties. Aggregate monthly payments of $4,089 include
principal and interest ranging between 2.00% - 5.00%. The mortgages
are for 30 years and mature between May 2021 and July 2047. The
mortgages are secured by residential properties. 325,664$        357,581$      

Mortgages and notes payable to various financial instutions. The loans
were obtained to acquire residential properties. Aggregate monthly
payments of $15,803 include principal and interest ranging between
0.00% - 5.00%. The mortgages are for 30 years and mature between
November 2021 and August 2049. The mortgages are secured by
residential properties. 2,892,318       1,796,600     

Chesapeake Neighbors, LLC

Mortgages and notes payable for all Chesapeake Neighbors, LLC
properties. The loans were obtained to acquire residential properties.
Aggregate monthly payments of $45,528 include principal and interest
ranging between 0.00% - 6.96%. The mortgages are for 30 years and
mature between March 2038 and February 2050. The mortgages are
secured by residential properties. 8,373,995       8,086,477     

Total mortgages and notes payable 11,591,977     10,240,658   
Less debt issuance cost, net of amortization (90,964)           (61,380)         
Less discount (37,573)           (28,693)         
Less current maturities (291,825)         (259,370)       
Long-term portion of mortgages and notes paybles 11,171,615$   9,891,215$   

 
Mortgage and notes payable at June 30, 2020 and 2019 is shown net of unamortized debt 
issuance cost of $90,964 and $61,380, respectively. Amortization expense on debt issuance 
costs was $11,294 and $4,285, for years ended June 30, 2020 and 2019, respectively, and is 
included in interest expense. 
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Note 8 - Mortgages and Notes Payable (Cont.) 

Scheduled maturities of the above mortgages and notes payable are as follows: 
 

Year Ending June 30

2021 291,825$        
2022 293,932          
2023 291,435          
2024 296,793          
2025 309,258          

Thereafter 10,108,734     

11,591,977$   

 
Interest expense for the years ended June 30, 2020 and 2019 was $542,814 and $405,567, 
respectively. 

Note 9 - Line of Credit  

In May 2018, the Association obtained a line of credit with a bank, secured by the Association’s 
accounts receivables, with a maximum borrowing potential of $2,000,000. The line bears 
interest at the bank’s prime lending rate. In September 2019, the Association obtained a line of 
credit with a bank with a maximum borrowing potential of $1,600,000. The line bears interest 
at the bank’s prime lending rate. There were no amounts outstanding as of June 30, 2020 and 
2019 on the Association’s lines of credit. 

Note 10 - Compensated Absences 

Employees of the Association are entitled to paid vacation depending on their length of service 
and job classification.  As of June 30, 2020 and 2019, there were $294,386 and $244,627, 
respectively, of vacation benefits due to employees. 

Note 11 - Capital Lease Obligations 

The Association entered into capital lease agreements for three copiers and 54 vehicles.  The 
term of the copier and vehicle lease agreements are for 60 months. At June 30, 2020 and 2019 
the aggregate monthly payments for the copiers were $2,014. At June 30, 2020 and 2019 the 
aggregate monthly payments for the vehicles were $24,375 and $25,036, respectively. 
Depreciation attributable to capital leases for the years ended June 30, 2020 and 2019 amounted 
to $179,930 and $153,197, respectively. 
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Note 11 - Capital Lease Obligations (Cont.) 

Future minimum lease payments are as follows: 
 

Year Ending June 30

2021 300,531$    
2022 247,134      
2023 159,278      
2024 99,291        
2025 46,466        

852,700      
Less amounts representing interest (139,862)    

Present value of future minimum lease payments
  (including current portion of $243,576) 712,838$    

 

Note 12 - Operating Leases 

The Association leases residential homes that are utilized as alternative living units and group 
homes for its clients. Some of the homes are leased on a month-to-month basis, and some 
homes have leases with annual rent of $1. The leases mature in fiscal years 2028 and 2039. 
 
The following is a schedule of future minimum lease payments due on operating leases: 
 

Year Ending June 30

2021 2$               
2022 2                 
2023 2                 
2024 2                 
2025 2                 

Thereafter 17               

Future minimum lease payment 27$             
 

 
Rent expense for the years ended June 30, 2020 and 2019 was $147,596 and $191,296, 
respectively. 
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Note 13 - Retirement Plan 

The Association maintains a tax deferred 403(b) retirement plan. Employees are eligible to 
participate in the plan starting on the day they are hired. In July 2018 the Association increased 
the maximum employer contribution from 1% to 4% of an eligible employee’s compensation.  
The Association contributed $249,061 and $220,420 for the years ended June 30, 2020 and 
2019, respectively. 

Note 14 - Net Assets With Donor Restrictions 

Net assets with donor restrictions are available for the following purposes for years ending June 
30:  

2020 2019

Donated long-term leases (Note 6) 486,618$    15,075$      
Capital campaign 70,481        -                  

557,099$    15,075$      
 

Note 15 - Contingent Liabilities 

The Association was awarded multiple capital project grants from the State of Maryland 
totaling $975,000, which were recognized in fiscal year 2019 and used to build the 
administrative building on Donald Avenue.  As long as the Association owns the property, it 
may not sell, lease, exchange, give away, or otherwise transfer or dispose of any interest in the 
real or personal property acquired with grant funds unless the Board of Public Works gives 
prior written consent.  The Association may be required to repay the State the percentage of 
the proceeds allocable to the grant that was used to acquire the property as determined by the 
Board of Public Works in its sole discretion.  The terms of the grant agreement are set to expire 
with the maturity of the State’s general obligation bonds that were issued to provide funding 
for these grants in 2034.  

The Association received grants from Anne Arundel County for leasehold improvements to 
seven properties in the form of loans with Anne Arundel Community Development Services, 
Inc.  The grant agreements total $332,422 and specify that the Association must repay the grants 
without interest or penalty if the properties are sold, transferred or conveyed prior to their 
maturity which ranges from March 9, 2030 to November 1, 2031.  Upon maturity of the loans, 
the Association is released from their principal obligation.
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Note 15 - Contingent Liabilities (Cont.) 

Additionally, during 1991 and 1993, the Association received grants totaling $19,355 for 
improvements at a Linthicum Home. These grant agreements specify that the Association must 
repay a portion of the grants without interest or penalty if the Linthicum Home is sold or 
transferred within thirty years of the grant. 
 
The Association receives a substantial portion of its revenue from government fees and grants, 
which are subject to audits by the government.  Until such audits have been completed and 
final settlement reached, there exists a contingent liability to refund any amounts received in 
excess of allowable costs.  Management of the Association is of the opinion that no significant 
liability will result from audit adjustments, if any. 

Note 16 - Significant Funding Source/Contingency 

The Association receives a majority of its total revenue from the State of Maryland.  The 
Association is highly dependent upon government funding to continue its operations. 
 
In March 2020, the Association experienced disruption of its daily operations due to the global 
COVID-19 (coronavirus) pandemic.  While the Association expects this matter could 
potentially negatively impact its results of operations, cash flows and financial position, the 
related impact cannot be reasonably estimated at this time.  In response to COVID-19, the State 
of Maryland provided assistance to help reduce the impact on its service providers. The State 
of Maryland received additional funding through Centers for Medicare & Medicaid Services 
(CMS) through Appendix K.   

Note 17 - Paycheck Protection Program Grant 

In April 2020, the Association received $2,469,300 under the United States Small Business 
Administration’s (SBA) Paycheck Protection Program (PPP).  The PPP funding is legally 
structured as a forgivable loan by the SBA.  In order to achieve forgiveness of the loan, the 
Association must spend the funding for specific purposes and also must generally maintain its 
full-time equivalent level of staffing over a defined time period.   

The Association has accounted for the PPP funding as a conditional grant in the financial 
statements.  As of June 30, 2020, management believes the Association has met the substantial 
conditions required for the forgiveness of the loan.  As such, the Association has recorded other 
grant revenue totaling $2,469,300 for the year ending June 30, 2020.  The Association’s PPP 
funding is subject to a formal forgiveness application as well as a required audit by the SBA.  
Until forgiveness has been legally achieved and required audits have been completed, there 
exists a contingent liability to refund any amounts received in excess of allowable costs.  
Management of the Association is of the opinion that no significant liability will result from 
audit adjustments, if any. 
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Note 18 - Subsequent Events 

The Association has evaluated the impact of significant subsequent events. There have been no 
subsequent events through November 3, 2020, the date the financial statements were available 
to be issued, that required recognition or disclosure.  
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EVIDENCE OF SITE CONTROL 

 

 

 

 

 

 



From: Ahmed Awad -MDH-
To: Angie DeMoreland
Subject: Re: FW: 76-78 Spa Drive Lease
Date: Monday, November 23, 2020 4:36:38 PM
Attachments: image001.png

image002.png
image003.png
image004.png

CAUTION:  This email originated from outside of The Arc Central Chesapeake Region.  Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Afternoon Angie
Please contact :
Damon Conway
Leasing Agent
Department of General Services
Office of Real Estate
300 W. Preston Street #601
Baltimore, Maryland 21201
damon.conway@maryland.gov
410-767-4309 (office)
The MDH signed contract was sent to him on July 17, 2020 to process through the Board of Public Works.

Ahmed

MDH is committed
to customer
service.  Click
here to take the
Customer
Satisfaction Survey.

Ahmed G. Awad
Program Manager,
Office of Facilities Management and Development
Maryland Department of Health (MDH)
201 West Preston Street, Rm. 538E 
Baltimore, Maryland  21201
(410) 767-6589 Office
(410) 627-0422 Cell
(410) 333-5608 Fax

On Mon, Nov 23, 2020 at 4:23 PM Angie DeMoreland <ademoreland@thearcccr.org> wrote:

Good afternoon,

 

I’m looking for a fully executed copy of the lease. Do you have an electronic version you can send to me?

 

Thank you,

Angie

mailto:ahmed.awad@maryland.gov
mailto:ademoreland@thearcccr.org
mailto:damon.conway@maryland.gov
http://www.doit.state.md.us/selectsurvey/TakeSurvey.aspx?agencycode=DHMH&SurveyID=86M2956
http://www.doit.state.md.us/selectsurvey/TakeSurvey.aspx?agencycode=DHMH&SurveyID=86M2956
mailto:ademoreland@thearcccr.org












































ATTACHMENT 10: 

EVIDENCE OF ZONING COMPLIANCE 



11/23/2020 Zoning Lookup Applicaiton

annapolis.maps.arcgis.com/apps/webappviewer/index.html?id=ad6ab86f2a974ceaaab24405e1d60f06 1/1
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Zoning Lookup Applicaiton with Web AppBuilder for ArcGIS
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 76 SPA DR, ANNAPOLIS, M
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