160 Duke Of Gloucester

City of Annapolis Street

Annapolis, MD 21401

Standing Committee Minutes - Draft

Finance Committee

Tuesday, March 11, 2014 5:00 PM Mayor John T. Chambers, Jr.
: City Council Chambers

1. Call To Order

The Chair called the Meeting to order at 5:47 p.m.

Present: 3- Alderman Pfeiffer, Alderman Amett and Alderman Paone

Afderwoman Finlayson, Alderman Budge and Alderman Littman were also in
altendance

2. Legislation before Committee

R-3-14 A Committee to Explore the Possibility of Acquiring 110 Compromise
' Street - For the purpose of expressing the intent of the City of Annapolis fo

explore the possibility of acquiring the property located at 110 Compromise
Street.

Aftachments: R-3-14.docx

Fiscal impact Note.pdf

Littmann Amendment v2.docx

Finlayson et al Amendment

110 Compromise Street Vicinicty Map.pdf
R-3-14 Amended Signed.pdf

Alderman Amelt offered a summery of the legisfation.

Alderwoman Finlayson inquired about the fiscal note.

Senior Accountant Lehman discussed the fiscal note.

Alderman Littrmann discussed his proposed amendment.

Alderman Budge offered comments on his proposed revisions fo the Littmann
amendments.

Alderman Arnett moved to recommend favorably. Seconded. CARRIED on voice
vote,

Aye: 3- Alderman Pfeiffer, Alderman Amett and Alderman Paone

3. General Discussion

iD-125-14 Discussion of the Finance Committee Budget Schedule

The committee discussed the schedule.
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Finance Director Miller spoke about the need to allot extra fime for some imporiant
topics.

Alderman Budge discussed the need to discuss fee wavers.

Alderman Amelt discussed he need to review recommendations from previous years.
Alderman Arnelt suggested that the committee develop questions for the departments
in advance and get answers to from the departments in advance of their hearing.

The commiflee discussed the materials the Finance department would provide to the
Alderpersons.

Alderwoman Finlayson sugessied referring sections of the budget fo other council
committees. Alderman Budge suggested that the Deparfments come before the finance
committee briefly and then refer depariments in need of further discussion to ofher
Standing Committees. Alderman Littmann concurred.

The committee discussed the questions they want to pose {o the depariments.

ID-127-14 Referral of 0-8-14 and 0-8-14 to the Financial Advisory Commission

Alderman Paone moved to refer 0-8-14 and 0-9-14 to the Financial Advisory
Commission. Seconded. CGARRIED on veice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

1D-126-14 Budget Overview

Finance Director Miller reviewed the budgst document. (atfached)

4. Business before Committee

a. Approval of Minutes

FC030414 Approval of the Minutes for the Regular Meeting

Attachments: March 4, 2014

Alderman Arnett moved to approve the minutes of March 4, 2014. Seconded.
CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Pacne

5. Adjournment

Upon motion duly made, seconded and adopted, the meeting was adjourned at
7:00 PM.
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als] C AB | AG ] AH [ Al
1 FISCAL YEAR 2015 BUDGET
2] Change - Prior Year to Mayor's
FY 2014 Revised w/
3 IEE Budget Mayor's Budget $ 9%
Ex Y jun
6
7 |Genteral Fund o
g | | [Total Reveres 68,820,644.29 67,422,680.6
9 Total Expenditures 66,318,896.35 66,416,924.8
10 Net Surplus <Deficit> 2,501,747.04 1,005,755.7
11 (6.00) [AFE
12 -
13 |Water Fund
14 Total Revenues 7,501,000.00 7,524,000.00 -
15 Total Expenditures 7,397,272.33 7,395,864,53 |
15 Net Surplus <Deficit> 103,727.67 128,135.47 |
| 17 - o
= — _
19 [Wastewater Fund
20 Total Revenes 7,661,148.00 7,475,000.00
21 Tofal Expenditures ~7,085,501.33 6,990,852.60 |
22 Net Surplus <Deficit> 575,646,67 454,147.40 :
24 .
25 |Parking Fund ]
25 Total Revenues - 6039,011.00 [ 6,859,625.00
27 Total Expenditures . 6,039,010.37 6,859,612.41
28 Net Surplus <Deficit> 0.63 1259
= surplus <1 = -
30 -
31 [Transportation Fund
32| | |[Total Revenues 4,861,298.56 | 3,738,500.00
a3 "[Total Expenditures i 4,561,298.56 3,737,565.86
34 Net Surplus <Deficit> {0.00 934.14
35 - )
36 -
e
15 Total Revenues 1,022,000,00 1,172,300.00 :
29 ITotal Expenditures 1,021,546.48 1,172,283.97
40 Net Surplus <Deficit> 453.52 16.03
21 - -
42 .
43 |Market Fund
(44| | |Total Revenves 194,871.22 228,871.22
45 Total Expenditures 19487122 228,787.46
46 " Net Surplus <Deficit> 0.00 83.76
47 N -
48 i
49 |Refuse / Solid Waste Fund .
50| | |Total Revenues 3,495,000.00 3,478,500.00 7%
51 Total Expenditares 281678646 2,633,469.02
52 Net Surplus <Beficit> 678,213.54 845,030.98
54 _
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[A] 8] c AB | AG | AH | Al
1 FISCAL YEAR 2015 BUDGET
7] Change - Prior Year to Mayot's
FY 2014 Revised w/f

3 IBB Budget Mayer's Budget
—5"5" Stormwater Fund N

56 Total Revenues 934,000.00 830,000.00
? Total Expenditures 920,004,356 827,300.64

58 Net Surplus <Deficit> 4,995,64 2,699.36

59 - e

60 -

61 |Sidewalk Fund N
[62] | [Total Revenues | 302,413.87 382,813 88

63 Total Expenditures 302,413.87 382,748.46
64| | | NetSurplus <Deficit> (0,00 65.42

= Resfiminointl - =

= - :

&7 |Total City

63 Tofal Receipis and Sources 100,831,386.94 99,112,290.76

69 Total Expenditures and Uses 96,966,601.33 | " 96,645,409.83

70 Net Surplus <Deficit> 3,864,785.61 2,466,880.93

71 (0.00) {8.00)

72 0.00
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Alg| C AB | AG | AH | Al
1 FISCAL YEAR 2015 BUDGET
2 | Change - Prior Year to Mayor's
FY 2014 Revised w/
3 IBB Budget Mayor's Budget $ %

| 73 |

7] | |

75 GENERAL FUND

76 |Revenues

7] ||

78 Taxes :

79 Real Estate " 38,295,338.97 38,880,338.97 |

a0 Personal Property 2,648,000.00 2,959,500.00 ;

81 Sublotal: 40,943 338.97 41,839,838.97

82 '

83 Local Receipts B o |

84| | [Licenses and Permits ~2,659,060.00 2,662,000.00

85 Fines and Forleitures 466,500,400

86 Money and Property 455,600.00

87 _|Miscellaneous 457,100.00

88 | Charges for Services 3,661,600.00 3,280,000.0

89 Sublotal: 7,702,660.00 7,087,000.00

90

91 Iniergovernmental 9,658,545.32 10,106,915,22

o] | ] b

93| [|Transfers and other Sources 10,516,100.00 ' 8,388,926.47 |

o [ _

95 Bank Loans and Short-Term Financing 0.00 0.0

96 E ‘

97| |Total Sources of Funds I 68,820,644.29 " 67,422,680.6

98 - -

99|

ico|Expenditures

101] |

102 |Mayor and City Council

103 Boards and Commissions T :
104] Salaries and Benefits 93,377.45 97,171.09%

105 Operating T 14,000.00 14,000.00°

106| |1 subtotal; 107,377.45 111,171.0

107

108 Administration i
109 Salaries and Benefits I CL10L71ni4] T 1,137,08108
110 Operating 175,176.00 145,900.00° -
[111] " Subtotal; 1,776,887.14 1,283,881.08

112 :

113]  |City Council

114 Salaries and Benefits o .00 0.0

115 Operating (.00 0.0

118 Subiotal; 0.00 0.0

117 |
-:-I_—iE 1Public Information o ”‘i E

119] ! |Salaries and Benefits 156,391.21 162,717.74:
[120] | |Operating 75,000.00 63,000.00
121 Sublotal; 231,391.21 225,717,742

122 :

3/10/2014

30of15




alB] C ] AR | AG ] AH | Al
1 FISCAL YEAR 2015 BUDGET
2 | Change - Prior Year to Mayor's
FY 2014 Revised w/
3 IBB Budgel Mayor's Budget
123| |City Attorney S
_1.2_4._ Salaries and Benefits ) 956,51878 ‘ 927,666.72
125 Operating 171,430.00 124,430,00
126 Subtotal; 1,127,948.78 1,052,096.72
127
128 Elections
129 Salaries and Benefits 32,606.50 0.00
130 Operating 205,338.00 0.00
131 1| Subtotal; 237,944.50 0007
132 .
133 Total; Mayor and City Council 2,981,549.07 2,672,867.53
134
135|Economic Development |
136 Annaiy-a.lui-;fcononmic Development 450,000.00 T 3R0,000.00
137
138|Finasnce
139] iFinancial Administration -
140 Salaries and Benefits 1,555,058.24 1,592,165.49
141 Operating 471,170.00 298,843.58
142 T Subtotal; 2,026,228.24 1,891,000.07
143 . UL S—
144 MH wwwwwwwww et e
145 Salaries and Benefits  958,092.94 1,041,446.56
146 Operating | 423,430.00 470,429.00
147, Capital 250,000.00 250,000.00
148 Subtotal; 1,631,522.94 1,761,875.56:
149
150 Central Purehasing
151 Salaries and Benefits 341,436,112
152 Operating 54,920.00
153 Subtotal; 396,356.12
155 Total; Finance 4,054,107.30 4,026,225.33
156
_]E:?. hl”’ﬂﬂﬂ Resources ) B
158 Salaries and Benefits - 679,472.81 701,341.88
159 Operating 182,410.00
160 Subtotal; 861,882.81
161
162|Plansing and Zoning 7
163 Salaries and Benefits 1,350,209.05
164 Operating o 140,070.00
165 Subtotal: 1,490,279.05
166
167|Central Services
168 Salaries and Benefits 0.00
169 Operating 0.00
170 | | Subtotal; .00
171
172

3/10/2014
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als] c AB | AG | AH | Al

1 FISCAL YEAR 2015 BUDGET

2 | Change - Prior Year to Mayor's
FY 2014 Revised w/

3 TBRE Budget Mayor's Budget $ %
wa [ } =
174|Public Safety audHé;:lth
175 Paolice
i76] | |Salaries and Benefits 13,173,41648| 14,253,835 87
177 Operating 1,448,572.46 1,455,572.4
178] | | Sublotal; 14,621,988,94 15,709,408 33
179 E
180 Fire i
181 Salaries and Benefits 12,554,346.72 13,876,855.21 1
182] | |Operating RN N T AT Rk
183 Subtolal; 13,840,072.45 15,713,997.12
P i
185 Emergency Prepareclﬂé;s"é: Risk Mgt :

_.1“55 ’ Salaries and Benefits | ) 16:6,@7871 T 55,349.32
187 Operating 20,000.00 7,500.00;
183 " Sublotal; ‘ 186,878.71
189

| |DNEP- (Departinent of Neighborhood and
190 Environmnental Programs
191 Salaries and Benefits 2,268,732.27
192 Operating 200,361.56
193 Subtolal; 2,469,093.83
194 ' o
195 Total; Public Safety & Health 31,118,033.04
— ey
197|Public Warks
198 [Administration
199 Salaries and Benefits T 661,91534]

200 Operating 198,316.39 198,365.00,
201 Subfotal; - 860,231.73 580,526 4
202 )

3/10/2014
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AR C AB | AG | AH i Al
1 FISCAL YEAR 2015 BUDGET

2| Change - Prior Year to Mayor's

FY 2014 Revised w/
3 IBB Budget Mayor's Budget

203| |Engineering & Construction

[204] | [salaries and Benefits 725,260.50 750,922.99

205 Opetating o B 86,145.39 86,130.00

206 Sublotal; 811,405.89 837,052.99

= ustolal;

208 Roadways T

[500] | [Salaries and Benefits 2,394,289.10 2,222,161.04

210 Operating ) 980,245.50 974,410.00

210 | subtotal: _ 3,374,534.60 3,196,571.04

212 o

213 Traffic Control and Maintenance

214 Salaries and Benefits 221,556.31 233,61045

215 Operating 64,584.10 64,620.00

216 Subtokal; 786,140.41 298,230.45

217

218 Snow & Ice Removal. T

219 Salaries and Benefits a 38,35000 o

220 | |Operating 49,262.68

221 Subtotal; o 87,612.68

222

223 Bleet Maintenance Center B

224 Salaries and Benetits 405,477.33

225 Operating 105,960.19

1226 || Subrotal; - 511,437.52 504,979.30'

= _

228 |General Govi Bujldi.ngs (Bldgs & Maint.}

279 Salaries and Benefits 349,191.72 382,273.34

230 Operating 1,233,055.50 1,176,403.0

231 Subtotal; o 1,582,247.22 1,558,676.34

_‘2“5"2“‘ T

233 Total; Public Works 7,513,610.06 7,355,644 60 |

-

235{Recreation and Parks

236 Recreafion Division B T i

237 | |salaries and Benefits 1,429,407.29 1,849,056.80

238 Operating T 449,515,00 432,350.00:

[239) || Subtotal: 1,878,922.29 2,281,406.80

240 '

-EZI Parks Division

242 Salaries and Benefits 1,531,287.49 1,329,011, 7

243 Operating 632,235.00 621,610.00

244 Sublotal; 2,163,522.49 1,950,621.76.

245

3/10/2014
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Ale] C | AG | AH | al
1 FISCAL YEAR 2015 BUDGET

2 | Change - Prior Year to Mayor's

FY 2014 Revisad w/
3 IBE Budget Mayor's Budget $ %

246] |Administration

247 | [Salaries and Benefits 0.00

248 Opetating 0.00

249 Subtotal; 0.00

5 B :

251| iPip Moyer Recreation Center Ops'

252 Salaries and Benefits 0.00

253 Operating T 0.00

254 Sublotal; j 0.00

255

256] | |Total; Recreation 4,042,444.78

257

258|Non-Allocated Expenditures

259 Contributions 420,000.00

260| | |DebtService 3,556,452.00

261 Other Financing Uses and Transfers 3,202,413.87

262 Contingencies 400,000.00

263 Fleet Replacement 0.00

264 Transporta&bn Service Costs 83673056

265 Insurance Fund Contributions 1,691,500.00

266 Police and Fire Pension Contribution 1,794,872.93

267 OPEB Contributions B 800,000.00

268 Unallocated Salary Adjustments 1,105,019.97

269 Subtotal; 13,806,989.33

270 -

271 Total Uses of Funds B 66,318,896.35

272 -

273 Projected Change in Fund Balance 2,501,747.94

275 0.05)

276 WATER FUND

277|Revenues o

278 Water Charges 6,990,000.00

279 Capital Facilities X 433,000.00

280 Money and Property . 100,000.00 101,000.00

281 Other Financing Sources 0.00 0.00

282 Total; Water Fund Revenues . 7,501,000.00 7,524,000.00

283 ) -

284|Expendifures

285 Water Plant -

286 Salaries and Benefits 1,2_13,30_883 o

287 Operating 970,788.36

288 Subtotel; 2,184,097.19

289

3/10/2014
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Al 8] c AB [ AG AH | A
1 FISCAL YEAR 2015 BUDGET
2 | Clhange - Prior Year fo Mayor's
FY 2014 Revised wf
ol q,

i:;_i_;g Ny 1BB Budget Mayor's Budget 7 $ Yo
290| (Water Disfribution :

291 iSalari‘e‘s_z‘a_nq Benefits 1,142,449.2? - 1,081,037.41 ;- :

292 Operating 525,854.40 568,133.88

293 Subtotal; 1,668,302.67 1,649,171.29

254 -

295} |Non-Allocated Expenses -

296 Contributions

297 Debt Service 902,560.00

208 Other Financing Uses and Transfers 2,365,61700 o

299 Contingcncﬂes

300, Fleet Replacement

301 Transportation Service Costs i

302 Insurance Fund Contributions 276,695.48 174,874 .98

303 Police and Fire Pension Contribution o

304 OPEB Contributions 35,100.00

305 Unallecated Salary Adjusiments 0.00 0.00

306 Sultotal; o 3,544,872.48 3,836,202.45"

307

308 Total Uses of Funds 7,397,272.33 7,395,864.5.

309 T - -

310 Projected Change m Fund Balance 108,727.67 128,135.47 |

312 -

313] " WASTEWATER FUND

3i4|Revenues

315| | [Licenses and Permits 84,000.00 84,000.00

316 Sewer Charges 7,177,148,.00 7,035,006,00

317 Capital Facilities 440,000.00

318 Money and Property 0.00

319 |Other Financing Souices 0.00 h

320 Total; Sewer Fund Revenues 7,661,148.00

321] ' -

322|Expenditures

323 ‘Water Reclamation Facility T

324 ESalaIies and Benefits o 0.00

325 ‘Operating 3,100,000.00 3,100,000.00

326 Sublotal; 3,100,000.00 3,100,000.00

327

328| [|Wastewater Collection N

329 Salaries and Benefits ) 502,808.90 539,477.44

330 Operating 707,561.04 565,555.78

331 Subtoal: 1,210,369.94 1,105,033.22

332 i

3/10/2014
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AlB] C AB | AG | AH i Al
1 FISCAL YEAR 2015 BUDGET
[ 2] Change - Prior Year to Mayors
FY 2014 Revised wf
3 IBB Budget Mayor's Budget $ %

== =
333 |Non-Allocated Expenses

334 Conmributions -~

335 Debt Service 657,314.00 1,075,582.0

336 Other Financing Uses and Transfers 1,862,919.00 1,565.&]0 0

[337] | éontingencies

328 Fleet Replacement

339, - Transportation Service Costs

340 Insurance Fund Contributions 254,898,39 136,937.38

341 Police and Fire Pension Contribution

342 QPEB Contributions 8,300.0{]. e

343| | |Unallocated Salary Adjustments | 0.00 0.00 |

344 Subtotal; 2,775,131.39 2,785,819.38;

ol

346 Tatal Uses of Funds 7,085,501.33 6,990,852.,60 »

347 - -

348 Projected Change in Fund Balance 575,646.67 484,147 4

350 {0.00) -

351 PARKING FUND

ool Revenic rhseiinimhelioies e —

353| |Street Parking Charges 2,429,011.00 1,900,625.00 & H :
354| | Off Street Parking Charges 3,610,000.00 4,959,000.00 1,349,000.00
355| |Money and Property 0,00 0.00 : i b
356 Tofal; OFf Street Parking Revenues 6,039,011,00 6,859,625.00 F | B20614

357 - -

358| Expenditures

359| |[Garage Operating Expenditures

360 Hillman 508,345.00 559,58641 -

361 Gott's Court ) _495364.00 495,364.00 ;-

362 Knighton 334,120.00 334,120.00

363 Park Place 65,000.00 65,000.00

364 Parking Lots 150,925.00 150,929.00

365 Subfotal; 1,553,758.00 1,604,999.41

366 i '

3/10/2014

5of15




alB] C AB AG ] AH [ Al
1 FISCAL YEAR 2015 BUDGET
2 | Change - Prior Year to Mayor's
FY 2014 Revised w/ )
3 1BB Budget Mayor's Budget $ O
357| |Non-Allocated Expenses i
§E§ ’ Confributions )
369 Debt Service 525,080.00 1,165,113.00
370 Other Financing Uses and Transfers 3,626,553.00 3,949,500.00
_57'_1 B Contingencies o
372 Fleet Replacement
?‘;_5: ‘Transportation Service Costs
374 Insurance Fund Contributions 333,619.37 140,000.00
375 Police and Fire Pension Contribution o ' - :
376 OPEB Contributions
377 Unallocated Salary Adjustments o SRl
378 Subtotal; 4,485, 252.37 5,254,613.00
379
380) Total Uses of Funds _ 6,039,010.37 "6,859,612.41
— e - -
382 Proj ecte&'a-ﬁ;nge in Fund Balance 0.63
384 B - .
385] TRANSPORTATION FUND T
3 86 REVEI‘IUCS e
387 Transportation Charges 944,000.00 929,00000 .
388 Money and Property T 0.00 0.00
389 Other Financing Sources 3,736,730.56 2,809,500.00
390 Intergovernmental 180,568.00 0.00
391 Sublotal; 4,561,298.56 3,738,500,00
392 - -
393|Expenditures )
394 gAdministmﬁon - :
395| | |Salaries and Benefits ) 689,014.84 519,195.71 _
396 Operating 61,143.00 | 71,047.77 -
397 Subtokal; 750,157 84 591,143.48 |
398 T !
399 Transit Vehicle Operations ’ I
400 Salarics and Benefits 1,304,804.70 £59,319.90 |
401 Operating 52,347.60 350,441.00
fa02| | Subtotal; 1,447,152.30 1,200,760.90 :
403
TIBZ “|Maintenance =~ |
405 Salaries and Benefits 2905758 |
406 Opezrating o 182,580.80
407 Subtotal; 511,638.38
408

3/10/2014
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AlB] C AR | AG | AH | Al
1 FISCAL YEAR 2015 BUDGET -

"2 | Change - Prior Year to Mayor's

FY 2014 Revised w/
3 IBB Budget Mayor's Budget $ %

| [Easking Operations

410 Salaries and Benefits © 522,698.53 520,494 21

a11] Operating 129,040.00 ~37,500.00

412 Subtotat; 651,738.53 566,994.21

413 )

414] [Non-Allocated Expenses

415 "[Contributions

416 Debt Service 13,422 00 10,100.0

m ) Other Financing Uses and Transfers 1,162,114.00 1,106,600:00

418 Fuglough Impact o e

419 Fleet Replacement

| 420 Traﬁsportation Service Costs

421] | |Insurance Fund Contributions 325,075.51 11754914 |

422 Police and Fire Penston Contribution

423 OPEB Contributions 000 40,300.00

424 Unallocated Satary Adjustments }

425 Subtotal; 1,500,611.51 1,267,949.1

426

127] Total Uses of Funds 4,861,298.56 3,737,565.86 :

428 - -]

429 Projected Change in Fund Balance {0.00)

431 - - - _

432 DOCK FUND

433 Revenues i

234 | [Dack Charges " 1,022,000.00 868,000,0

435 Transfer from General Fund 304,300.00°

436 Intergovesnmental 0.00 0.00

437 Total; Dack Revenues 1,022,000.00 1,172,360.00:

438 - -

439|Expenditures

440 Salaries and Benefits 320,070.67 291,720.62

441 Operating 182,906.81 - 183,703.95

442 Subfotal; 502,977.48 475,424 57 ¢

443

3/10/2014
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AR c AB i AG | AH | Al
1 FISCAL YEAR 2015 BUDGET

2 | Change - Prior Year to Mayor's

FY 2014 Revised w/
3 1BB Budget Mayor's Budget $ %

== =

444 Non-Allocated Expenses

445 Confributions -

446 Debt Service 166,908.00 320,652.00°

m T 1Other Financing Uses and Transfers 311,661.00 325,000.00

A48 Com'ingreric‘ives B

m B Fleet Rep]acement

450 Transpd}iéﬁon Service Costs

451 Instrance Fund Contributions 40,000.00 47,2(')7.4{:{

452 Police and Fire Pension Contribution R

453 OPEB Contributions 4000005

454 [Cnallocated Salary Adjustments 0.00 0.0071

455 Sublotal; 518,569.00 696,850.4007 .

456 e

457 Total Uses of Fands 1,021,546.48 137228397,

458 - '

459 Projected Change in Fund Balance 453,52

461 | ) 0.00

462 MARKET FUND i '

463|Revenues

464 Charges B 174,540.00 174,540.00

465 Money and Property o 0.00 0.00

466 Subtotal; 174,540,00 174,540.00

467

463 Other F{gﬁncing Sources / Transfers 20,33;125 54,331.22

469

470 Total Sources of Funds o 194,871.22 228,871.72

-

472} Expenditures .

473 Salaries and Benefits 0.00 B 0.00

474 Operating 129,731.00 144,930.75

475 Subtoial; 129,731.00 144,930.75

476

477} |Non-AHocated Expenses

478 Contributions

A479 Debt Service 27,457 00 65,071.00

480 Other Financing Uses and Transfers 24,892.00 14,60000

481 Conii;{ééncies :

482 Fleet Replaceme-r-{-t” ‘ i

483 Transportation Service Costs

124 Insurance Fund Contributions 12,791.22 4,185.71

IS—-S_ | Palice and Fire Pension Contribution e

186 | OPEB Contributions o

487 Unallocated Salary Adjustments

48] | | Subtotal; o 65,140.22 53,856.71

489

490 Total Uses of Funds 19487122 228,787.46

491 -

492 Projected Ch;mge in Fund Balance ’ 0.00 83.76 s\ 0!

494 - 0.00)

3/10/2014
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Al 8] c AB | AG | AH | Al
1 FISCAL YEAR 2015 BUDGET
2] Change - Prior Year to Mayor's
FY 2014 Revised w/
3 IBB Budget Mayor's Budget

=

495 REFUSE/ SOLID WASTE

A96|Revenues ST

497| | IRefuse Collection Charges - Residential 3,487,500.00 3,469,500.0
498 Commercial Refuse Recycling 7,500.00 9,000.0
499 Other Income 0.00 0.00 :
500 ) 'I’ota], Solid Waste Revenues 3,495,000.00 3,478,500.0
o1 evenues - -
502|Expenditures

503} |Residential

[s04] | [Salaries and Benefits 13640013 | 89,4632
505 Operating ' 1,346,015.58 1,351,382.0
506 Sublotal; 1,482,415.71 1,440,845.28
507

§E§ " Yard Waste Recyeling

509 Salaries and Benefits 0.00 0.00 -
510 | [Operating 000 0.00
511 Subtotal; 0.00 0.00
—5“"]‘:‘5 T
513| {Curbside Recycling T

514 Salaries and Benefits 0.00 0.00
515 Operating ' 312,566.75 312,570.00
516 Subfokal; 312,566.75 312,570.00
o B

518 |Non-Allocated Expenses

519 Contributions _

520 Debt Service 9,936.00 22,571.00
521 Other Financing Uses and Transfers 925,813.00 830,000.00
522} - Contingencies o

523 Fleet Replacement

524 Transportation Service Costs N

525 Insurance Fund Contributions 86,055.00 26,102.74
526 Police and Fire Pension Contribution R

527 OFPEB Contributions 1,380.00 ©
528  HUnalfocated Salary Adjustments ]

529 Subtolal: 1,021,804.00 880,053.74}
530

531] Total Uses of Funds 2,816,786.46 2,633,469.0
532 -

533 Projected Change in Fund Balance 678,213,54 845,030,9
535 o - :
536 STORMWATER MANAGEMENT

537|Revenues T T

538 Stormwater Managemeng Charpes 93400000 83000000 i
539 Money and Property 0.00 000 &
540 Transfers and Other Sources N 0.00 0.00
541 Total; Stormwater Fund Revennes 934,000.00 830,000.00
542 - 6.00 ¢
_5:1-_9: Expenditures o

544 Salaries and Benefits 186,316.53 17046890
545 Operating 78,533.83 54,024.61 |
[546] Subfotal; 264,850.36 724,493 51 |
547

3/10/2014
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AlB| C AB ] AG | AH | Al
1 FISCAL YEAR 2015 BUDGET

2 | Change - Prior Year to Mayor's

FY 2014 Revised wy
3 IBB Budget Mayor's Budget $ %

48] |Non-Allocated Expenses Bl

549 Contribitions E

550 Debt Service 10,825.00 23,848.00

'§§I Other Financing Uses and Transfers 649,229 00 567,610.00

552 Contingéﬁéiés ' o

553 Fleet Replacement

554 Transporféés}l Service Costs

555 Tnstrance Fund Contributions 4,100.00 8,739.13

556 Police and Fire Pension Contribution ST

557 OPEB Contributions 0.00 2,610.00

558] T |Unallocated Salary Adjustments

559 Subtatal; 664,154.00 602,807.13

ol 1

561 Tatal Uses of Funds 920,004.36] " '827,300.64°

562 B -

563 Projected Change in Fund Balance ) 2,69972}1

565 B -

566 SIDEWALK REVOLVING

567|Revenues o

565) Sidewalk Management Charges ]

569 _|Transfers and Other Sources 302,413.87

570 Total; Sidewalk Revolving Revenues 302,413.87

571 ) -

572|Expenditures

573 Salaries and Benefits 302,413.87

574 Operating 0.00

575 Sublolal; 302,413.87

576

3/10/2014
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1 FISCAL YEAR 2015 BUDGET
2 | Change - Prior Year to Mayor's
FY 2014 Revised w/
3 IBB Budget Mayor's Budget $ Uy
577| |Non-Allocated Expenses : e -
578 Contributions ' Sl e : O,ﬁd%
579 Debt Service 0.00 000 - - 00 no0%
580 Other Financing Uses and Transfers 0.00 6380000 - 63RO000. . #DIV/0!
581 Contingencies S L o  000%
582 Fleet Replacement . 3.00°
583 Transportaﬁor-{éélrvice Costs (0,00 10,94031
584 Insurance Fund Contributions :
585 TPolice and Fire Pension Contribution .00 4,600.00 -
586 OPEB Contributions
E \Unaﬂécated Salary Adjustments
588 Subfotal; 0.00 79,340.31
a5 A S
590 Total Uses of Funds 302,413.87] 382,748 46
591 -
592 Projected Change in Fund Balance (0.00)

3/10/2014
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FY 2015 Proposed Vacancy Cuts & Layoffs

. Vacancies

= Position Location Job BGNU Grade { Annual Salary

10085 Accounting Associate | . 130 1306 - 2000 Ap77/01 34,469.97
10740 Senior Planner 170 5005 2000 Al157/01 61,474.68
10233 Police Lieutenant i - 210 4004 2000 P158/01 64,221.07
10346 Police Officer - 210 4008 1300 p108/01 45,627.56
10359 Police Officer . 210 4009 1300 P108/01 45,627.56
10371 Police Officer 210 4008 1300 P108/01 45,627.56
10375 Police Officer 210 4008 1300 P108/o1 45,627.56
10409 Police Communications Operator 210 4014 1100 | AG98/01 39,833.51
- CALEA Manager 210 | - 5000 “Contr 50,000.00
11514 Police Officer 210 4008 1300 Pi08/01 45,627.56
11543 Administrative Enforcement Assaciate 210 4032 1100 A087/01 37,054.83
10017 Police Records Specialist 210 1004 1100 | AD67/10 ' 51,304.15
10023 Office Associate i 210 1005 1100 A067/10 | 51,304.15
10646 FF I/l EMT-P ) 220 4115 1200 Fi29/01 45,489.17
10669 FF Il - Technician ' 220 4120 1200 F129/01 45,489.17
10784 Environmental Program Coerdinator {EPC) 270 5206 2000 | A127/01 49,484.90
10817 PW Maintenance Worker | ‘410 7001 1000 A048/01 27,746.81
10960 Instrumentation Tech 450 ° 7406 1000 A108/01 42,821.28
10973 Water Plant Technician ’ 450 7414 1000 AT18/01 ’ 46,033.33
16944 Equipment Operator Il | ass ~7302 1000 | AOV8/01 34,469.97
10949 Equipment Operator Il : 455 7303 1000 ADB8/01 37,054.83
10151 Bus Driver |l 490 1605 1000 Ao78/01 34,469.97
11494 Mobility & Parking Specialist 490 1790 2000 Al37/01 | 72,772.01
10855 Recreation Maintenance Worker . 630 7003 1000 | ADG8/01 32,065.09
Total Vacancies 1,085,696.69

Layoffs :

. Position Location Jobh BGNU Grade | Annual Salary
11546 Human Resources Assaciate | 152 9230 5000 Contr 30,293.64
11502 PlO & Quartermaster 220 4201 3000 Al27/02 . 55,155,59
11538 Office Associate il 220 1005 1100 A0G7/01 32,065.09

- " 11481 Deputy Director of EPARM 240 4200 2000 A147/08 82,424,79
10734 Chief of Current Planning 270 5002 2000 A187/10. 122,192.40
10758 Chief of Environmental Planning 270 5105 2000 A177/10 113,668.44
10999 Clertcal Assistant Hourly (EPC) ] 270 9101 6000 Temp 28.09
10904 Equipment Operator | 410 7301 1000° | A0S8/06 41,632.07
10911 Equipment Operator | 410 . 7301 1000 A06E/06 41,632.07
10881 Facility Maintenance Techniclan 435 7101 1000 A048/10 44,395.01

- 10170 Transportation Inspector 450 - 1607 1100 AL07/10 68,513.66

Total Layofis 632,000.85

* Annapolis Department of Transporiation will also include additional proposed layoffs;

Group/Bargaining Unit

AFSCME Labor & Trades #3406 1000

AFSCME Clerical & Tech #3162 1100

) Fire Union Local #1926 _ 1200
 UFCW Police Local #400 1300

Civil Service Non-Union - 2000
Exempt-Appointed : ] 3000

Contraciual 5000

Temporary : ' 6000







160 Duke Of Gloucester

City of Annapolis Sireet

Annapolis, MD 21401

Standing Committee Minutes - Draft

Finance Committee

" Tuesday, March 18, 2014 5:00 PM WMayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

The Chair called the Meefing to order at 5:10 p.m.

Present: 3- Alderman Pleiffer, Alderman Arnett and Alderman Paone

2. General Discussion

Fire Department Budget

Chief Stokes discussed thé Fire depariment budget.
Deputy Chief Remaley and Depuly Chief

The chiof addressed the following questions:

1} What is the difference bafween the FY 2014 adopted Budget and the FY 2015
proposed Budget?

1.4 million increase (increase in pay due to step and or negofialed increases, and
increases in insurance costs, Despite the overall increase in budgef there will be a
reduction in force.

2) How does this impact the services you provide?

The reduction in force will impact the department as the duties of those individuals will
now have fo be done by the remaining employees. The chief also expressed concems
ahout efiminating the quartermaster position as it was created fo deal with a best
praclice issue created by the same person purchasing, ordering and inventorying
supplies.

Depuly Chief Remaley discussed the potential that overtime would increase if
firefighters are furloughed.

Chief Stokes and Depuly Chief Remaley addressed a gquestion about the supervisory
structuré of the department. The chiefs pointsd out that many of the supervisors are on
the fire trucks not in desk supervisory roles.

Deputy Chief Simmons addressed the questions In relation to the EPARM office:

City of Annapolis Page 1




Finance Committee Standing Committee Minutes - March 18, 2014
Draft

1) What is the difference between the FY 2014 adopted Budget and the FY 2015
proposed Budget?

reduced by 2 pasitions and removes the dedicated emergency channel.
2) How does this impact the services youl provide?

it would create a challenge to handle a large incident and it could decrease grant
funding as there would be less staff to apply for and manage grants. Thers would no
longer be an emergency channel for inferdepartmental communication.

Deputy Chief Simmons discussed the role of the deputy director. Depuly chief stated
that that individual writes and manages grants and acts as director for the second shift
during emergency.

Finance Director Miller discussed the position changes in the FY 2015 budgetl. Mr.
Miller clarified that only one position would be eliminated in the proposed budgef one
would be reassigned.

Finance Director Miller discussed the proposed furloughs

Police Department Budget

Chief Pristoop and Captain Amoia spoke on the Police Depariment Budget

1) What is the difference between the FY 2014 adopted Budge! and the FY 2015
proposed Budget?

Increased costs due fo IBB process, instrance efc.. Reduction in overfime by 200,000
by seeking detail pay reimbursement. Reduction of 7 unfilled positions including five
Police Officers and one Lieutenant ' Increase in supply budget to reflect actual
spending.

2) How does this impact the services you provide?

The Chief expressed concern that furiough days will cause an increase in overtime
costs. The Chief discussed the proposed reduction of 5 sworn officers. The
department will need fo get dispensation from the DOJ on the COPS grant, Their is
concern that the grant may be decreased.

3) Staying within the budget constrainis, what other alfernatives would you recommend.

City of Annapolis Page 2




Finance Committee Standing Committee Minutes - March 18, 2014
Draft

The Chief suggested the cutting of some non-officer posifions through atirition. The
Chief discussed the possibility of combining our communications center with the
Counties.

The Chief discussed the pay rates for APD officers in comparison to other
municipalities. The Chief discussed consolidations of supervisory positions in previous

yoars.

Transportation Fund
Finance Director Miller discussed the Transporfation Fund.

Mr. Miller introduced Mr. Jeff Reyes who was hired {o review the Transportation
Department budget.

Mr. Miller said he would provide numbers to the committee on the costs of current
sarvices. The committee discussed the increase in expenses in the parking fund.

3. Adjournment

Upon motion duly made, seconded and adopted, the meeting was adjourned at
7:29 p.m. :
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Fire Department and EPARM

1) What is the difference between the FY 2014 adopted Budget and the FY 2015 proposed
Budget?

1.4 million increase (increase in pay due to step and or negotiated increases, and increases in
insurance costs). Despite the overall increase in budget there will be a reduction in force.

2) How does this impact the services you provide?

The reduction in force will impact the department as the duties of those individuals will now
have to be done by the remaining employees. The chief also expressed concerns about
eliminating the guartermaster position as it was created to deal with a best practice issue created
by the same person purchasing, ordering and inventorying supplies.

Deputy Chief Remaley chscussed the potential that overtime would increase if firefighters are
furloughed.

Chief Stokes and Deputy Chief Remaley addressed a question about the supervisory structure of
the department The chiefs pointed out that many of the supervisors are on the fire trucks not in

desk supervisory roles.

1) What is the difference between the FY 2014 adopted Budget and the FY 2015 proposed
Budget?

3

reduced by 2 positions and removes the dedicated emergency channel.




2) How does this impact the services you provide?

it would create a challenge to handle a large incident and it could decrease grant funding as there
would be less staff to apply for and manage grants. There would no longer be an emergency
channel for interdepartmental communication.

Deputy Chief Simmons discussed the role of the deputy director. Deputy chief stated that that
individual writes and manages grants and acts as director for the second shift during emergency.




Annapolis Fire Department
1780 Forest Drive
Annapolis, MD 21401-4208

Office of Emergency Preparedness & Risk Management
198 Taylor Ave.
Annapolis, MD 21401

March 31, 2014

Public Safety Committee Meeting
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The responsibilities, capabilities, and iﬁitiatives of the Office of Emergen'cy Preparedness & Risk Management have
developed significantly over the past few years, The organizational charts from 2010 to the present are included below.

Office of Emergency
Management

2010

Legend

Included in the Fire

Funded through the
City of Annapolis

Funded through
grants

Department’s Budget

Notes:

Office of Emergency
Management

- Risk Management

Additional duties of

added to duties of
the Director

s Grant funding for EPARM salaries began to diminish steadily in 2011,

= [n 2011 the Director assumed risk management responsibllities in addition to existing duties.

The Office of Emergency Management determined in 2011 the need for enhanced operational supervision based on
the number and frequency of Emergency Operations Center activations.




Page 2 of 11

2012-present

Office of Emergency
Preparedness & Risk
Management

Legend
q Included in the Fire
Department's Budget

1 Funded through the
City of Annapolis

Funded through
grants

Notas:

In 2012, the Office of Emergency Management became the Office of Emergency Preparedness & Risk Management.
In FY13, due to declining SHSG grant fuinds, the Director recommended and the Finance Committee supported two
new civil service positions: the Deputy Director and the Risk Analyst. These positions were passed into the budget.

The Risk Analyst is dual frained in Emergency Management functions.
As grant funds allow, occasionally an additional planner is incorporated on a project specific basis.




Notes:

Proposed FY15 Bquet
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Legend
Funded through the
Fire Department

Funded through the
City of Annapolis

Funded through
grants

« The proposed FY15 budget eliminates the Deputy Director position and reassigns the Risk Analyst position.

e Asaresult, the Office of Emergency Preparedness & Risk Management retains four positions: the Directer, Office
Associate |V, and two planners. Only one of these positions is funded by the City of Annapolis specifically for the
Office of Emergency Preparedness & Risk Management. . .

Funding Category FY14 Revised FY15 Proposed bollar Change Percentage Chaﬁqe
Budget Budget
Salaries $166,878.71 $55,349.32 (111,529.39) (66.83%)
Operating - $20,000.00 $7,500.00 ($12,500.00} _ {62.50%)
Jotal $186.878.71 §62,849.3é ($124,029.39) {66.37%) .
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Grants

$1,200,000.00

$1,000,000.00
$800,000.00

$600,000.00+

$400,000.00 1=

3,0 0 0 N N N 9 B B
r{i,)'\ rﬁ,b'\ qS’N q,Q\ q/@ QS’?\ q?\ q?*\ (&v{‘* ‘_'/Q\"'f ')9’@ f19\ (}9\ ‘}9\ (19'\ q,d\
og@\d L2 8 ¢ Rl Q@éo@d
Pe) S <O )

EMPG = Emergency Management Performance Grant

SHSG = State Homeland Security Grant UASI = Urban Area Security Initiative
Grant Funding Amount Yearly Subtotal | Total Since 2010
Year '
2010 EMPG $68,050.00
SHSG $370,563.89
UASI $723,312,26 $1,161,926.15
2011 EMPG $68,501.00
SHSG - $165,088.54
UASI $663,334.00 $896,923.54
2012 EMPG $68,153.00
SHSG $112,316.95
UASI ] $381,963.00 $562,432.95
2013 EMPG $59,623.00
SHSG $135,921.00
UASI $534,375.00 $739,919.00
$3,361,201.64
FEMA Disaster Reimbursement Funding
Year Event Funding Amount Total Since 2010
2010 Snowstorm $337,326.32
2011 | Furricane Irene/Tropical $143,998.35
Storm Lee
2012 Hurricane Sandy $74,121.85
$555,446.52
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Staff Selected Essential Duties

Deputy Director

The Deputy Director negotiates with regional representatives from the Baltimore Urban Area
Security Initiative (UASI) in order to obtain grant funds for public safety projects in the City of
Annapolis. The Deputy Director holds one of seven votes that determine how UASI grant funds
are dispersed in the Baltimore region which includes the City of Annapolis.

The Deputy Director supervises the administration of public safety grants, emergency planning,
and exercise, training, and outreach projects in the City of Annapolis.

The Deputy Director built and maintains a network of local, state, and federal funding sources that
brings substantial grant funding to Annapolis.

The Deputy Director coordinates the FEMA disaster reimbursement process which has recouped
over $500,000 in expenses over the past few years.

During large events such as heavy snowstorms, the derecho, and Hurricane Irene, the Deputy
Director manages the Emergency Operations Center.

The Deputy Director maintains the readiness of the Emergenoy Operations Center and staff.

The Deputy Director serves as the primary contact for other jurisdictions related to regional
resources and initiatives.

The Deputy Director is an essential position that is required to participate in all Emergency
Operations Center activations at any hour, with or without notice.

Senior Planner/PlC_)

The Senior Planner/P10 coordinates all emergency planning efforts in the City of Annapolis.
These efforts entail creating plans-before, during, and after an incident. Such planning includes
but is not limited to the Natural Hazard Mitigation Plan, Emergency Operat[ons Plan, and the draft
Recovery Plan.

The Senior Planner/PlO possesses a legal background and writing expertise and is résponsible
for dratfting or reviewing all essential plans and documents that originate from the Office of '
Emergency Preparedness & Risk Management.

The Senior Planner/P10 assists the City in maintaining eligibility for FEMA disaster reimbursement
funding by completing and obtaining federal certification of federally required plans.

The Senior Planner/PiO is the Office of Emergency Preparedness & Risk Management’s primary
media contact. The Senior Planner/PIO provides local media outlets with frequent updates on the
City’s response efforts throughout every Emergency Operations Center activation.

The Senior Planner/PIO serves as the liaison to other City Departments for planning purposes and
collaborates with City personnel on planning initiatives that impact muitiple areas of City
government.

The Senior Planner/PIO is trained to operate all Emergency Operations Center equipment,
including the community notification system.

The Senior Planner/PIO is an essential position that is required to participate in all Emergency
Operations Center activations at any hour, with or without notice.
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Exercise, Training, and Qufreach Coordinator

» The Exercise, Training, and Outreach Coordinator created and executes the 2014 City of
Annapolis Training and Exercise Plan in compliance with Department of Homeland Security
requirements.

* The Exercise, Training, and Outreach Coordinator tests emergency policies, procedures, and
plans through exercises to ensure the City’s capabilities of response and recovery surrounding a
range of potential threats. :

» The Exercise, Training, and Outreach Coordinator maintains a network that includes private
sector, faith-based groups, non-government organizations, and volunteers that will be able fo
assist in a coordinated emergency response.

¢ The Exercise, Training, and Outreach Coordinator trains City personnel to ensure a coordinated
and efficient response during exercises or disasters. This individual also conducts training for
Office of Emergency Management staff for use of Emergency Operations Center equipment,
notification systems, and office equipment.

e The Exercise, Training, and Outreach Coordinator provides community programs and material
that educates City residents, businesses, and organizations about emergency preparedness.

» The Exercise, Training, and Qutreach Cocrdinator maintains City compliance with federal law
requiring the training of City personnel on the implementation of the National Incident
Management System (NIMS). The Exercise, Training, and Outreach Coordinator serves as a
fiaison to the Maryland Emergency Management Agency on the status of NIMS training.

¢ The Exercise, Training, and Outreach Coordinator is an essential position that is required to
participate in all Emergency Operations Center activations at any hour, with or without notice.

Office Associate IV

¢ The Office Associate iV coordinates the award and administration of public safety grants for the
City of Annapolis.

¢ The Office Associate IV conducts a number of comp[ex office tasks, such as drafting memoranda,

" processing administrative forms, and maintaining office equipment and supplies.

» The Office Associate IV responds to public inquiries and interacts with the community through
Office outreach initiatives.

+ The Office Associate IV is trained to operate all Emergency Operations Center equipment,
including the community notification system.

* The Office Associate IV is an essential position that is required to participate in all Emergency
Operations Center activations at any hour, with or without notice.

Impact of the Proposed Budget

The loss of the Deputy Director and the reassignment of the Risk Analyst would compromise the
mission of the Office of the Emergency Preparedness & Risk Management.

Deputy Director

o Grant funding. The elimination of the Deputy Director position would deprive the City of a
substantial amount of homeland security grant funding. EPARM would not have the staffing
necessary to remain involved in the decision making process that determines how grant
funding is dispersed in the Baltimore region. The lack of an individual with a wide range of
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knowledge and experience in the areas of Emergency Management and special operations
would imperil grant funding in Annapolis. This grant funding supports every Public Safety
Department in addition to many other Departments in Annapolis and all of EPARM’s.
responsibilities. Therefore, EPARM's core mission of providing vision, direction, and subject
matter expertise in order to coordinate the City's all hazards emergency preparedness,
response, recovery, and mitigation efforts and develop an overall culture of safety would be
affected.

» Reimbursement funding. Without a Deputy Director position in place, Annapolis would
encounter difficulties in attempting to obtain future FEMA disaster reimbursement funding. The
Deputy Director manages the labor intensive process of securing FEMA reimbursement
funding after disasters. The funding process requires the Deputy Director to conduct extensive
coordination between City Departments, EPARM, and FEMA. Annapolis received over
$500,000 of unrestricted funding for Hurricane Sandy, Hurricane lrene, and the 2010
snowstorm. FEMA reimbursement funding could be minimized or delayed in the future without
the resources and expertise of the Deputy Director.

o Contacts & relationships. Over a course of 10 years, the Deputy Director has built a network
of contacts and relationships that has benefited the City of Annapolis with enhanced grant
awards. In FY13, the Deputy Director was responsible for bringing $739,919 in grant funding

~ to the City, which is 9 times his annual salary.

» Disaster management. The loss of the Deputy Director would reduce the depth of disaster
management expertise at EPARM. The Deputy Director manages the Emergency Operations
Center during large events that require multiple operational periods, such as heavy
snowstorms and the derecho. EPARM would be required to shorten the hours of operation of
the EOC during the next disaster, which would prevent the City from recovering as quickly as it
would otherwise due to a lack of coordination and resources.

» Staff supervision. The lack of a Deputy Director would also compromise initiatives related to
planning, exercise, training and outreach by removing the individual responsible for
supervising these areas and reducing the expertise and institutional knowledge of EPARM.

e Readiness. The elimination of the Deputy Director position would hinder the readiness of the
EOC and EPARM itself. The Deputy Director is responsible for maintaining the readiness of
EOC systems and supervision of staff. If the Deputy Director were not available, EPARM
would not be able to adequately maintain its equipment and or to efficiently troubleshoot and
replace malfunctioning systems. The Deputy Director is not only on call on a 24/7 basis, he
also supervises EPARM on-call weekend staff. When any type of emergency, disaster, or off
hours event occurs, the Deputy Director coordinates staff scheduling and responsibilities.

Emerqencv Radio Channel

» The lack of the emergency radio channel would remove the ability of Departments to
communicate with one another on the same channel in the field during an emergency,
disaster, or an exercise. The impact would create confusion among City Departments during
an incident and reduce situational awareness. One of the primary lessons learned from the
9/11 attacks was that first responders were unable to communicate with one another across
agencies and jurisdictions. The upgrade to communications infrastructure came in response in
the years since. The removal of the emergency radio channel would hamper the effectiveness
of communications of Annapolis first responders. In addition, approximately $12,000 worth of
radios were purchased specifically for the purpose of enabling inter-Department
communications.
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Reassignment of the Risk Analyst

The Office of Emergency Preparedness & Risk Management will lose the Risk Analyst under
the proposed FY15 budget. The Risk Analyst is part of the weekend on call staff that watches
weather events and notifies City leaders of developing situations. She also performs as a
member of Emergency Operations Center staff during activations and exercises. The
reassignment of the Risk Analyst position will reduce the number of EPARM staff available to
operate the Emergency Operations Center, coordinate with Departments and elected officials,
and respond to public guestions and concerns.
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APD Questions

1) What is the difference between the FY 2014 adopted Budget and the FY 2015 proposed
Budget?

Increased costs due to IBB process, insurance etc.. Reduction in overtime by 200,000 by
seeking detail pay reimbursement. Reduction of 7 unfilled positions including five Police
Officers and one Lieutenant. Increase in supply budget to reflect actual spending.

2) How does this impact the services you provide?

The Chief expressed concern that furlough days will cause an increase in overtime costs. The
Chief discussed the proposed reduction of 5 sworn officers. The department will need to get
dispensation from the DOJ on the COPS grant. Their is concern that the grant may be
decreased.

3) Staying within the budget constraints, what other alternatives would you recommend.

The Chief suggested the cutting of some non-officer positions through attrition. The Chief
discussed the possibility of combining our communications center with the Counties.

The Chief discussed the pay rates for APD officers in comparison to other municipalities. The
Chief discussed consolidations of supervisory positions in previous years.
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Standing Committee Minutes - Draft

Finance Committee

Tuesday, April 1, 2014 5:00 PM Mayor John T. Chambers, Jr.

City Council Chambers

1. Call To Order

Alderwoman Finlayson and Alderman Budge were also in atfendance

The Chair called the Meeting fo order at 5:05 p.m.

Present: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

2. Legislation before Committee

R-14-14 Special Event Applications - For the purpose of authorizing City Council
approval of selected special events per R-14-12, implementing a moratcrium
on administrative approvals for events at City Dock; designating specific dates
for the sale of merchandise in the Historic District in conjunction with only the

approved special events; waiving City fees for the USNA Band Concert Series
and the City Fair; and the reimbursement of full fees to the City for the cost
associated with the other approved events.

Atfachments: R-14-14.docx
Fiscal Impact Note.pdf

Staff Report.docx
Budge Amendment.docx
R-14-14 Amended Signed.pdf

Alderman Budge spoke fo the legisiation.
Alderwoman Finlayson spoke fo the legisiation.

Alderman Arnett moved to postpane . Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

3. Business before Committee

d. Grant Approvals

GA-35-14 FY2011 UASI Grant (increase)
EPARM

Attachments: GA-35-14 Brief

Mr. Miller stated that this is a request fo increase funding by $110,000.
Deputy Chief Simmons gave a brief explanation of the request for increased funding.

Alderman Pacne moved to approve. Seconded. CARRIED on voice vote.
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Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

e. Budget Revision Requests

GT-19-14 Salaries to Contractual Services - Transportation Department
Aftachments: GT-19-14

Alderman Amelt expresseed his concern that betler documentation is needed on these
types of requests.

Mr. Brian Woodward, Acling City Manager, addressed the concern raised regarding
signatures on the GT document.

Alderman Arnett moved to approve. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Armett and Alderman Paone

4. General Discussion

ID-140-14
Review of Grant Application - Designing a Historic District Resiliency and
Response Plan

Chief of Hisloric Preservation Cralg discussed the grant.

Alderman Arnett moved to approve. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Alderman Amett moved to request of the finance director a report on the
limitations and encumberences as well as relevant policy information of any
grants heing applied for by the city . Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Recreation & Parks

Acting Director of Recreation and Parks Walfers presented the budget for the
Recreation and Parks Department.

Acting City Manager Woodward offered details on the budget divisions in the
Recreation and Parks Department.

Mr. Wallers and Mr. Woodward discussed staffing reductions in the Mayors budget at
both the Stanton Center and the Pip Moyer Recreation Cenler.,

Mr. Woodward discussed concems that any staffing reductions will bring a decrease in
safety and quality of service at the facilities. Further they expressed concems that any
service reductions would bring corresponding reductions in revenue.

Mr. Woodward discussed the pricing structure for the Recreation center and other
programs stating that the fees are based on costs not market rates.
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Mr. Walters reviewed the budget for the Harbormaster's Office.

Department of Neighboriood and Environmental Programs

This agenda ftem was deferred to another meeting.

Planning and Zoning

Dr. Sally Nash presented on the Planning and Zoning Budget afong with Mr. Tom Smith
and Ms. Lisa Craig.

Ms. Nash stafed that the primary change in their budget is the reduction of one filled
position and one vacant posilion for a total reduction of $217,241.97 (a decrease of
16.09% in cash and an 18% cut in personnei).

Ms. Nash discussed the type of planning work that would be reduced by the proposed
reduction in staff.

Alderwoman Finfayson suggested that if posifions are removed then the community
should be made aware that this may result in a cut in services.
Alderman Budge requested a list of what programs are in contract services budget.

5. Adjournment

Upon motion duly made, seconded and adopted, the meeting was adjourned at
6:55 PM.
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Annapolis City Council, Finance Committee; 01 April, 2014 Recreation and Parks Department
Question 1:

What is the difference between the FY14 adopted budget and the FY15 proposed budget.?

Recreétidn Div, A Parl;s " Div. © Department’
FY 14 $2,065,356 ' $i,189,976 $4,255,332
FY15 52,281,407 $1,950,622 . $4,232,029
Delta - § 216,051 {$ 239,354) S 23,303)

The proposed reductions occur primarily in staffing levels at the Pip Moyer Recreation Center, We
would reduce the floor monitor staffing to one per shift, eliminate the swing shift supervisor and reduce
front desk staffing to one person per shift. Additionally the two management positlons at the Stanton
Center will be consolidated into a senior manager and a lower graded assistant.

Question 2:
How does this impact the services you provide.?

This will greaﬁy redice service 1o the fee paying public and diminish the overall quality of the Rec Center
Experience. '

" The floor monitors set up furniture, hasketball nets, volleyball nets, baseball cages, before and in
between and after events, tournaments, practices, games, meetings and parties, etc. They also monitor
behavior reminding users of the rules (failure to pay fees, wrong shoes, bullying, inappropriate language,
_Improper use of equipment, and monitor guest stealing equipment or being in the wrong places.

Reducing floor monitors will require longer lead-time between events for set-up and breakdown. This
will very likely result in some lostrevenues at the PMRC.  Propertly enforced rules of usage helps
equalize the various users and makes the Pip Moyer experience more pleasurable to all. Reduced
staffing will likely result in reduced user satisfaction which may In turn result in loss of members and
revenuas. a

The swing shift supervisor is a customer service specialist and problem solver during the busiest hours at
PMRC from noon to 7 PM. During these peak usage hours the front desk frec}uently becomes
overloaded with customers, unplanned changes to floor and meeting room schedules and solving the
unexpected. This supervisor has heen particularly effective in calming customers, making last minute
changes to room uses, and directing floor and custodial staff to set up and take down equipment when
unplanned schedule changes occur.




* The front desk staff is at times overwhelmed with customer volumes, Reducing front desk staff will
reduce costs, but will also reduce customer satisfaction during “Crunch Times” which include weekends

and evenings.

All of these reductians reduce customer service. Any reduced service to the paying customer carries
with It a yet to be quantified probability of reduced customer base and lost revenues,

Question 3:

Staying within the budget constraints, what other alternatives would you recommend.

We have been‘unabie to identify any other viable alternatives




Annapolis City Council, Finahce Committee; 01 April, 2014 Harbormaster Division / Dock Fund

Question 1:

What is the difference between the FY14 adopted budget and the FY15 proposed budget.?

Revenues Operations Debt Service  Depreciation  Other Total
FY 14 $1,022,000 $502,977 $166,908 $261,661 $ 90,000 51,021,546
FY15 S 868,000 $475,425 $320,652 $260,000 $116,207 51,172,284
Delta -($ 154,000) -{(S§ 27,552) 5153,74.4 -($ 1,661) S 26,207 $ 150,738

Grant funds have been included in the proposed budget. This causes confusion every year. | have met
with Finance and we have agreed that the Grant items shown on lines 1921, 1922 and 1923 do not
offset the City Salaries and Benefits Appropriation and should be removed entirely from the Salaries and
Benefits section; thus allowing total Salaries and Benefits of $336,720.

Many Grants are task based and provide reimbursement only for performing those specific tasks. Just as
Operating Budget and Capital Improvement Budget are authorized in separate ordinances, the Council
should consider that Grant Funded Activities should perhaps be separated from City Tax Base Funded
Activities, in a separate Ordinance; except where the grants are specifically intended to reduce the local

cost.

| believe it is appropriate to include in the Dock Fund the State Tax Revenues received from Admissions
and Amusement Taxes generated by City Dock (Dock Fund) leases, such as Boat Shows and Watermark.
Were this Revenue included, it is highly likely that we would not see a proposed transfer from the
General Fund to the Dock Fund.

Question 2:
How does this impact the services you provide.?

Overall this budget does not reduce services provided within the Harbormaster Division / Dock Fund

Questioh 3:
Staying within the budget constraints, what other alternatives would you recommend.

As an Enterprise Fund, we believe that service reductions are usually rewarded with losses of revenues
greater than the savings achieved by those reductions. We have been unable to identify any other

viable alternatives.’







City of Annapolis
DEPARTMENT OF PLANNING AND ZONING

145 Gorman Street, 3" Floor, Annapolis, Maryland 21401
Chartered 1708 Annapolis 410-263-7961 » FAX 410-263-1129 » MD Relay (711)

Budget Presentation
Department of Planning and Zoning
April 1, 2014
Finance Committee

1) What is the difference between the FY 14 adopted budget and the FY 15 proposed budget?

The largest difference between the two budgets is the salary/benefits line. It is proposed that one filled
position and one vacant position are eliminated for a total savings of $217,241.97 (a decrease of 16.09% in
cash and an 18% cut in personnel).

The changes to our operating budget include:

e Supplies cut by $3,000 (a 13% reduction)

Training and Education cut by $2,000 (a 20% reduction)

o Special Programs cut by $10,000 but given a one-time $35,000 enhancement so that the Chiel of
Community Development can hire a consultant to produce HUD required consolidated plan. This
plan is required to be completed every 5 years in order to be eligible for $1.25 million in federal
funds. This is a net increase of $25,000 compared to FY2014

¢ Contract Services—Net increase of $127,500 from $77,500 (included Main Streets Annapolis
Program funding) _
¢ Main Streets Annapolis Program on-going enhancement funded at the same level for a total of

$37,500 ($25,000 for salary for Main Streets Coordinator and $12,500 for the organization)
¢ Arts and Entertainment District funding cut by $10,000 to $15,000
¢ Cultural Landscape Report enhancement funded at $100,000

2) How does this impact the services you provide?

The mission of the Planning and Zoning Department is to promote a sustainable city by preserving, protecting
and enhancing the integrity, fabric, and character of the natural and built environment; to provide timely
delivery of general and specialized counsel and support to the City’s policy makers; to provide housing, and
support services to our low and moderate income citizens; and to provide these services in a fully collaborative
and transparent manner.

There is no doubt that the proposed cuts will greatly impact this mission.

If we lose the Chief of Current Planning position and the Senior Comprehensive Planner, our core services will
need to be reduced by a corresponding amount, Current Planning presently has a total of 4 positions, and




Comprehensive Planning presently has a total of 2 positions (one vacant). Therefore, these cuts would have an
immeasurable and devastating effect on these divisions in terms of personnel.

The Chief of Current Planning does much more than supervise the three planners in the Current Planning
Division. He is an integral part of the work and functioning of this division, handling the majority of all major
development review with oversight on the remainder. Staff would only be able to absorb the loss of this
position with major code changes—greatly reducing the amount of site design that is required for planned
developments, special exceptions, subdivisions, and residential structures in our neighborhood conservation
districts. We would also need to adopt by reference the state’s critical area law, which is less restrictive than
our own, and eliminate the detailed review of sign and fence permits.

Furthermore, existing projects that are being reviewed by the Chief of Current Planning would need to be
reassigned and that loss of expertise and institutional knowledge would greatly handicap and hamper the review

process.

The Senior Comprehensive Planner is also essential for fulfilling the mission. of the department. Without this
position, and funding, the comprehensive plan cannot be implemented and no additional sector studies (beyond
the almost-completed West Annapolis Sector Study) can be undertaken. Additionally, the department would
not be able to engage in special studies and projects that look at the impact of future growth, development,
redevelopment and quality of life. This would include studies such as the Citizens Committee to Review
Alcoholic Beverage Laws (CCRABL) and the Wayfinding Master Plan.

The positions contribute to the high quality of life that we have in Annapdlis and are essential to department’s
mission.

Other cuts in our operating budget will mean that we will not be able to attend training classes or regional
meetings. We won’t be able to hire consultants to assist on complex projects. We will not be able to obtain the
propet amount of supplies. And, we will not be able to go on site visits if we cannot be reimbursed for
mileage—we don’t have access to a City vehicle. We will also not be able to continue to provide free printing
and copying to the Fire Marshal’s Office.

More importantly, we will not be able to keep up with our currently level of work, especially our high level of
site design plan review and our comprehensive planning.

In 2006, Planning and Zoning had 17 full-time positions, one of which was a contract position. 14 of those
positions were professional staff, 3 were administrative. Cutrently, we bave 11 full-time positions (2
administrative, 7 filled professional staff, and 2 vacant professional staff positions). This is 35% fewer staff
positions compared to 2006. If we lose two more positions, that would be a 47% decrease in staff over a 7-year
period. We lost four positions in the layoffs of 2010. Other departments that were cut in 2010 have been able
to add back most, if not all, of those lost positions. Even though the¢ economy has improved and building permit
applications are regionally recovering to the 10-year average point, Planning and Zoning has not added any

staff,




3) Staying within the budget constraints, what other alternatives would you recommend?

It is true that when you lock at the Planning and Zoning organizational chart, it looks like we have a lot of
coaches and not a lot of players. This is first of all a nomenclature issue, and secondly, a result of the personnel
cuts that the department has absorbed over the past four years. Our coaches are a lot more like players than
coaches—they do their share and more of the work and are always out on the field, rather than on the sidelines.

For the sake of comparison, the City of Rockville has 61,209 people (At approximately 38,620, Annapolis is
about 63% that size). Their Chief of Planning supervises 9 staff including the Zoning Administrator, Principal
Planner, and and Historic Preservationist (our division would be 1/3™ that size under the proposed budget),
Their Chief of Long Range Planning has 4 staff members (our division would be 1/4™ that size under the
proposed budget). The Rockville Chief of Community Development (Housing Specialist) has 2 staff members.
Therefore, Rockville has 17 professional staff members, not counting any administrative staff or the Director
and Assistant Director (Planning and Zoning is combined with the Building Permits Department). The
Annapolis FY2015 proposed budget for Planning and Zoning has 9 total staff.

Through the work of our department we assist residents and businesses in articulating a vision of the
community and work to achieve and sustain this vision. We do this by engaging civic leaders, business interests
and citizens in a manner that helps them play a meaningful role in Annapolis® future.

We hope to continue to be able to fulfill this mission and vision in the future.
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Finance Committee

Tuesday, April 8, 2014 5:00 PM Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

The Chair called the Meeting to order at 5:11 p.m.

Present: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

2. General Discussion

Department of Neighborhood and Environmental Programs

Director of DNEP Broadben{ and Chief of Environmental Programs Biba spoke on their
departmental budgel. Ms. Broacdbent stated that The DNEP budget is proposed fo be
decreased in FY2015 by $120,743. This decrease eliminates funding for two positions,
the Chief of Environmenial Programs and the Environmental Program Coordinator. In
addition, funding has been reduced in salarfes due fo the retirement of the plans
reviewer, with a new employee starting a fower salary and reductions in the
maintenance accounts for street trees and the unsafa structures.

Ms. Broadbent stated that the impacts of the staff reductions would include the
reduction of environmental programs, the increase in lead time in permitfing of projects
and possible compliance issues with federal and stafe programs.

Mr. Biba and Ms. Broadbent Discussed the wastewafer pretreatment program and the
discharge reporting system.

Ms. Broadbent discussed some proposed fee increases and contract reductions that
could serve as alfernatives.

Mr. Miller discussed building fee estimates in the FY15 budget The committee
reguested an accounting of the fees collected by the dopariment. Mr. Miller stated that
hie wilf work with DNEP for an accurate review of all fees collected by the depariment.

Alderman Liltmann inquired about how much building fees would be reduced by a
slowdown in the permitting process caused by staff reductions.

Human Resources

Director Rensted discussed the Human Resources budget.
Mr. Rensted stated that the reductions proposed in the budget include the elimination of
ane comltractual Office Associate posifion as well as reductions in employee physicals,

Labor Counsel, confractual services, professional services and supplies.and discussed
his recommended changes fo the proposed budget.

Public Works

Director Jarrelf discussed the Public Works budgef. Mr. Jarrell discussed the proposed
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changes in his budget and the impacts of those changes. (alfached)

Mr. Jarrell discussed proposed aiternatives to the proposed budget cufs.

The commitfee asks that all the directors rethink question three and review thelr budget
for possible revenue enhancements and submit the suggestions to the finance
commiltee. as soon as possible.

Mr. Mifler stated that the directors have already submitted revenue enhancement ideas
and that the Finance Depariment siaff will create a schedule to organize the malerials.

The commiltee discussed the condition of Main Sireel.
Mr. Miller discussed the materials that are presented fo the Finance Commiltes.

Matearials coming fo the commiftee will be routed through the Finance Department and
City Manager before the maferials are disfributed fo the Finance Commiftee.

Alderwoman Finlayson discussed the idea of moving to a 4 day work week as a cost
saving technigue.

3. Adjournment
Upon motion duly matle, seconded and adopted, the meeting was adjourned at

6:46 p.m.
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Dept. of Neighborhood & Environmental Programs response to budget questions for
the City Council Finance Committee:

1) What is the difference between the FY 14 adopted budget and the FY 15 proposed
budget?

The DNEP budget is proposed to be decreased by $120,743. This decrease eliminates funding
for two positions, the Chief of Environmental Programs and the Environmental Program
Coordinator. In addition, funding has been reduced in a few other areas. These include a
$39,158 reduction due to the retirement of the plans reviewer, with a new employee starting a
lower salary. Savings are also proposed by cutting $3500 each from the maintenance accounts
for street trees and the unsafe structures. The new phane contract will save the department
$7,000 per year and $100 will be reduced from the supplies account.

2) How does this impact the services you provide?

Eliminating position of Environmental Program Coordinator: Compliance with the Federal Clean
Water Act sections pertaining to wastewater pretreatment and storm water (NPDES) will continue
to be required. This position is currently filled with a contract employee working on the
wastewater pretreatment administrative aspect only. The NPDES compliance is currently
undertaken by the Chief of Environmental Programs as part of the EPA Chesapeake Bay nutrient
reduction program. Shifting these responsibilities to other staff with their own full time
responsibilities will negatively impact these programs. Further information on the responsibilities
of this position is attached.

Eliminating position of Chief of Environmental Programs: Compliance with muitiple City, State
and Federal regulations will continue to be required. Given the breadth of services provided by
this position it is not possible that any other staff person with their own full time responsibilities
could accommodate all of the program responsibilities. Spreading program responsibilities to
muitiple staff would negatively impact the quality of services attendant to these programs.
Further information on the responsibilities and some background on the accomplishments of the
position are attached. '

The reduction of $3500 each from both the tree and unsafe structure accounts will have little
impact on these budgets overall. The other reductions (new plan reviewer, new phone contract,
$100 less in supplies) have no operational impact.

3) Staying within the budget constraints, what other alternatives would you
recommend?

Savings from plans reviewer retirement: $39,158
Savings from upcoming Plumbing Inspector new hire: 17,000
Telephone contract: 7,000

. Contract services, urban forestry: 10,000
Contract services, unsafe structures: 10,000
Elimination of Deputy Property Maint. Inspector

Contractual Position: 31,000

Supplies: 6585

Total: $120,743




Environmental Program Coordinator

Position is responsible for the administration of the City’s Wastewater Pretreatment Program, in
compliance with the Federal Clean Water Act. Commercial uses discharging into the City's
wastewater system are required to have permits and have their effluent regularly tested to
assure that the content of their discharge is within proscribed limits. Violations have the potential
to negatively impact the biological function at the wastewater treatment facility. The
Environmental Program Coordinator is responsible for issuing annual permits for 285 commercial
businesses and the Naval Academy, coordination with the contractor providing effluent sampling
for each use, and licensing of waste haulers that service grease traps associated with each use.

The Coordinator is also responsible for compliance with the Federal Clean Water Act's National
Pollution Discharge Elimination System (NPDES) that requires monitoring of the city’s storm
water discharge and an associated public education pregram. Reports on the City's program are
provided annually to the Maryland Bepartment of the Environment and the US EPA. This has
been a required program since the early 1990’s but will undergo significant changes in the next
year to comply with the EPA’s nutrient reduction requirements for the entire Chesapeake Bay
watershed. The NPDES program will be the means by which the EPA will measure compliance
with the TMDL (Total Maximum Daily Load) standards for nutrient (nitrogen and phosphorus)
discharges.

This position is also responsible for the public education program to promote recycling.
Residential recycling is a State regulation that has a required minimum rate for diversion of the
solid waste stream. The public education program is designed to maintain a high rate of
recycling participation while also encouraging commercial recycling.

The Program Coordinator provides oversight for the City's energy efficlency initiatives undertaken
by the Environmental Compliance Inspector. In this supervisory role, the Program Coordinator is
responsible for defining the program and coordinating with other city departments.

Chief, Environmental Programs

Staff Responsibilities:

Manage Environmental Programs Division
Stormwater Management (State regulation)
Urban Forestry (City and State regulations)
Wastewater Pretreatment (Federal regulation)
Sediment and Erosion Control (State regulation)
Sustainahility Program

Responsibilities:

Marine Construction Application Review (State and Federal regulations)

National Pollution Discharge Elimination System {Federal regulation)

Forest Conservation Act Review (State regulation)

Tidal and Non-Tidal Wetland Review (State and Federal regulations)

Watershed Nutrient Reduction (Federal regulation with 2025 compliance requirement)
Stream Restoration Projects

Grant Writing and Administration ($1.3 M in the last 5 years)

Assume Staff Responsibilities in their absence

Coordinate with other Departments on DNEP Programs and Development Applications
Personne! Mentoring and Review




Define Projects, Develop Requests for Proposals, Select and Manage Project Contractors

Develop City Regulations (2.50, Annapolis Conservancy Board; 17.09, Trees in Development
Areas; 17.14, Green Buildings, Energy and Environmental Design; 17.22; Petroleum Storage
Facilities)

Update City Regulations (17.09, Trees in Development Areas; 17.10, Stormwater Management)
Staff to Board of Port Wardens {Process applications and meet with applicants, contractors, State
and Federal regulators; arrange hearings; meet with board members; field inspections), Maritime
Advisory Board and Environmental Commission (Meet with board members and provide
information as requested)

Attend City Council Meetings and City Council Subcommittee Meetings Regarding Projects and
Programs

Project Manager:

Annapolis Sea Level Rise/Flood Mitigation Strategies
-Regulatory Response to Sea Level Rise

Natural Hazard Mitigation Plan

Harbor and Waterways Plan

Quter West Street Sector Study

Watershed Improvement Plan (Revision for FY15)

Project Participation and Contribution:
1998 and 2009 Comprehensive Plans; 2013 City Dock Plan; 1987 Critical Area Plan

Selected Former Responsibilities:

Managed DPW Sclid Waste Division; Developed and Managed City Recycling Program; Developed
and Managed Urban Forestry Program; Developed and Managed Wastewater Pretreatment
Program; Managed Floodplain Management Program

Professional Accreditations:

AICP, American Institute of Certified Planners, American Planning Association

LEED AP, Leadership in Energy and Environmental Pesign Approve Professional, US Green
Building Coundil

Certified Erosion and Sediment Control Inspector, Maryland Department of the Environment

Education:
Master of Environmental Management, Duke University
Master of Business Administration, Johns Hopkins University







DNEP Totals

January — December 2013 (Calendar Year)

I t

Category 2013 2012
# of Permit Issued 4,134 3,913
# of New or Expanded 143 106
Businesses : ‘
# of Bldg & Trade 9,658 10,653
| Inspections Performed

# of Property 2,560 3,816
Maintenance

Inspections _

# of Code Enforcement 1,552 1,388

$ 1,919,227.26

Collected

Total Permit Fees 1,873,700.12

Collected '

Total Value of 95,649,467.33 $ 86,175,620.63
Construction '

Total License Fees 971,895.19 $ 782,701.39







DATE:

_ TO:

FROM:

April 8,2014

Members of the Finance Committee

Paui M Rensted /m
Human Resources Director

I-Iuman Resources Proposed FY 2015 Budget Information - '

Tl'us inemo is in response to your request for addmonal information regardmg the proposed FY 2015
Human Resources budget. _

1. VVhat is the dlt‘ference between_the adopted FY 2014 budget and the proposed Y 2015 |
budget" ' )

O department budget will be decreased ’oy $73 257 inthe fo]lowmg areas;

-wmb@@ﬁ

$38,727 Ehmmatlon of contractual Human Resources Assoclate I position .
$1,570  Employee Physicals -

$10,000 Legal Services (Labor Counsel)

$10,000 Contractual Services - :

$10,960  Professional Semces y

$2,000 - Supplles :

2. How does thls lmpact the services you provide?

A

Elimination of HR Assoc:ate I position: The Workload in the Human Resources Department
has. increased dramatically as & result of three major changes: (1) Jmplementatlon of a labor- -
intensive HRIS; (2) implementation of a VEBA, a High Deéductible Health Plan, and a Health
Savings Account; and (3) legally mandated changes under the Affordable Health Care Act.
The HRIS implementation procedures moved data entry from Payroﬂ to the Human Resources
Department, s1gn1ﬁcanﬂy increasing the time required to process and- approve payroll/HR.
changes. This increase in data eniry/approval time has affected each HR -staff member’s
workload and often distracts Administrators and the Director from working.on advanced-level
projecis that require professional expertise. As a result, the available time to maintain existing
services and stay reasonably current on department Workload has become a ‘significant

~ challenge. -

This contractual position has been a critical asset in addressing administrative tasks 'mcludmg-g '
assisting with benefifs. administration, maintaining personnel files/recordkeepifig, and being
ava11able to pr0v1de quallty service to employees, visitors and customers. °

_ Below are some of the 1mportan‘;-;espons1bd;t1es provided by the_mcumbent;







'3 Prov1dmg critical front desk coverage mcludmg greetmg and assrstmg customers and
responding to telephone inquiries;
+ Processing employment verifications; ) :
. Supporting recruitment activities, including ad placement web postmgs, and preparrng
and distributing announcéments,
Resolving routine health insurance and benefits issues;
Processing unemployment claim information requests; ‘
Compiling attendance and wage records for workers compensation claims;
Assisting individuals with applications and various other payroll/I—IR forms
Scheduling meetings and assisting with logistics; -
Processing workers compensation checks and- recoriciling leave buybacks
- Reconciling monthly benefit invoices;
Entering benef t-related changes in MUNIS and h]formed systems
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There is no cu:rrent crv1l servant in the Human Resources Department with the-available time to”
complete the multitude of assignments and tasks- assigned to this contractual position. In

plementmg MUNIS,. significant additional work has been assigned to the department and this
position is essential to maintain the existing workload while other staff members assume

“additional responsrbﬂltres

. Reduction in Emplovee thsmals The Crty ig legally requn'ed to comply with various federal .
and state mandates, mcludmg :
¢ The US Department of Transportation regulations and the Drug Free Workplace Act
. related to ‘drug and alcohol screenings. Compliance is imperative for the City to
© " continue to receive grant funding from the federal government.-
o . Union agreements for sworn law enforcement personnel speclfy random and other
‘ types of drug and alcohol testing.
o Pre~employment drug screening is further mandated for law enforcement pérsonnel
. under the Maryland Police and Correctional Training Commission (MPCTC).
». " City policy requires pre-employmerit drug screening for all City employees.
o Pre-employment psychological evaluatlons are requlred for law enforcement
- personne] under MPCTC regulations. : :
‘e Pre-employment physmals are required for all sworn pubhc safety posrtrons _
e Tndependent Medical Exams (IME) and Independent Psychological Exams (IPE)-are
“ +  necessary for proper determination of disability retirement- applications, to ‘make
appropriate workplace accommodation decrsrons and to ensure employee and

Workplace safety

In order to comply with mandated testlng, a- funding reduction in this, area wﬂl require the °

Human Resources Depértment to reduce/limit the mnumber of . Independent Medical

Examinations and Independent Psychological Examinations it orders in FY 2015, and to rely-
_upon the guidance of the employee’s health professional for medical-related determinations. '

. Reduction in Tegal Services: Assuming that we successfully conclude the FY 2014 re-opener

. related to pay-for-peiformance with the AFSCME unions, FY 2015 should require less time of
the Human Resources Department with respect to union ‘negotiations. - All four unions have
ratified Collective Bargaining Agreements and the City s not contractually obligated to re-open
negotiations until October 1, 2015 to determine wages for FY 2017, As part of that re-dpener, -
wo are required fo review and consider utllrzmg the Employment Cost Index (ECI) and a pay- -







for~perf0r1:nance modc] as a basis for a COLA in FY 2017 This, comprehenswe review wﬂl
requite additional funding for FY 2016, : .

In addition, each Collective Bargammg Agreement requires the involvement of legal counsel to
negotiate the impact, of any health premium increase that exceeds 10% per year and/or changes

" mandated by the Affordable Health Care Act. The decreased ﬁmdmg level for negot1anons for
FY 2015 should allow for this limited scope. of work, assunnng no other pchJects a:rise which
involve 0uts1de connsél.

D. Reduction in Contractual Services: The City is required by Union contract to annually -

conduct promotional examinations for sworn Fire and Police personnel. Contractual services

* funding is also used to conduct entrance exams for-public safety positions and, on occasion,

specific promotional examinations for high level public safety positions. Human Resources -

cant accommodate this reduced funding- as long -as the number of candidates for each testmg
‘oycle is limited or the City conducts no pubhe safety- entrance £xams.

E. Reductmn in_Professional Services: Our Professional Services budget includes the following
activities —
o City-wide tra:lmng programs Such as Workplace discrimination, employment law,

customer service and other necessary training help to reduce habﬂ;ty for the City -

and to ensure legal compliance.
s (Classification and compensanon consultant services to ensure internal eqtnty in the
' assignment of pay and job responsibilities.
e Transcription of Civil Service Board grievance/appeal hearings in order o preserve'
the records of the proceedings for. réview and potential cireuit court challenges.

. External consultant services for conducting background investigations.

All of these services will be hmlted with the transcnptlon services and background
mvestlgatlons taking priority. : A

F. Reduction in Supplies: We believe we can handle ﬂllS reduction by closely momtormg our °
usage of supphes and paper. '

. Staying w1thm the budget constramts, what alternatlves Would you recommend'? ‘_

1 recommend a different break—doWn of cost reductlons in our program budget in order to retam the
.contractual Human Resources Associate I position. The finctions performed by the: Human
Resources Department are both labor-intensive and people—mtenswe and “the proposed -budget
includes no reduction in the scope of uman Resources services. Under these c;rcumstances it
will be extremely difficult for the Department to fulfill its mission with less staff members. The
functions performed by the-existing employee are not being reduced therefore requiring . the
Workload to be absorbed by other staff members. .

The addttmnal reduetlons Ipropose instead of eliminating a staff member are as fellowsf

$6,000 in Employee Physicals

$2,000 in Legal Services (Labor Ceunsel)
$18,000 in Professional Services

$3,000 in Advertising

$7,227 in Supplies







' ~$2,.500 in Special Projécts (Emplayee Reco gnition/Holiday Parly)

The lmphcahons of these reductlons are as follows:

Severe curtailment in Independent Medical and Psychological examinations;

Tess ﬂex1b1]1ty/support in seeking assistance from Labor Counsel; '

The training budget will be eliminated and it is anticipated that no training will oceur m
FY 2015;

- The advertlsn:ig budget will bé eliminated; departments will need to 1dent1fy resources if

they have vacancies requiring adverusmg,

Supplies ‘will be reduced to the extent that it rhay impact operations

The reduction.in Special Proj ects will reduce the employee reco gmtlon budget by 0%
and the program will need to be modified.

Thank you for your conslderatlon.







Department of Public Works responses to Finance Committee questions
on the FY-15 Budget

1) What is the difference between the FY 14 adopted budget and the FY 15 proposed
budget? '

The salary and benefits line items have increased due to the pay raises. “The following decreases are
included in the budget submission. '

General Fund
a. Roadways - Page 29
e Reduction of two filled EO! positions
¢ Reduction of two vacant positions (EQ1 and PWMW1)
e Reduction of $10,000 in Supplies account (10% reduction)
b. Snow & Ice Removal — Page 30
*  Reduction of $8,000 in Contract Services (35% reduction)
c. Fleet Maintenance Center — Page 31
¢ Reduction of the filled Facilities Maintenance Technician position
d. General Govt Buildings (Bldgs & Maint.) — Page 31
» Reduction of $56,647 in Contract Services account (15% reduction)
i. Elimination of the City Hall security guard contract ($34,000)
ii. Elimination of landscape services at City buildings ($22,649)

Enterprise Funds
e. Water Plant — Page 38
¢ Reduction of vacant Water Plant Technician position
* Reduction of $200,000 in R&M — Bldgs and Structures account (75% reduction)
f. Water Distribution — Page 39 ' '
¢ Reduction of two vacant positions (EO2 and EO3)
e Reduction of $11,270 in Supplies account (12% reduction)
g. Wastewater Collection — Page 41
¢ Reduction of $41,020 in R&M — Bidgs and Structures account (50% reduction)
* Reduction of $21,059 in Contract Services account (23% reduction)
. h. Market House — Page 52
e Revision of operating expense line items to reflect the actual costs
i. Residential Waste Collection — Page 55
* Reduction of Salaries and Benefits accounts to reflect one PW Supervisor position
j.  Stormwater Management — Page 57
¢  Reduction of one filled PWMW 1 position
» Reduction of $23,710 in Contract Services account (39% reduction)

2) How does this impact the services you provide?

a. Roadways




a.

Two of the four filled positions in the sidewalk crew will be cut. The sidewalk crew
was created after solid waste collections were contracted out, in order to address the
large number of sidewalks that require repair or replacement. The two positions are
Equipment Operators . The EO1’s also perform snow removal duties during the
winter. These position eliminations will reduce the amount of sidewalk
repairs/replacement that the City will be able to perform. The City has received very
favorable comments on responsiveness to reported sidewalk issues; this reduction will
decrease Public Works’ ability to respond to and correct such sidewalk hazards,
Additionally, the City will have a greater reliance on contractors for snow removal.
This will have a negative effect on snow removal efforts due to the need to closely
oversee contractors performing snow removal. In addition, contractors are not as
dependable to respond when called as compared to City employees.

Two vacant positions in the Downtown Cleaning Crew will not be funded. The
positions, one (1) Equipment Operator I and one (1) Maintenance Worker I, have
recently become vacant, Keeping these positions vacant will have a negative impact on
the level of downtown cleaning. As a result, trash can emptying, broom sweeping, gum
removal from sidewalks, weed abatement, and general response to downtown needs,
will be reduced. The ability to provide seven days a week coverage in downtown areas
will be reduced. Additionally, the cleaning supplies budget for the downtown cleaning
crew will be reduced by $10,000.

b. Snow & Ice Removal

The reduction is from the Contract Services account, which will decrease from $22,970
to $14,170. This funding is used to hire contractors to supplement the City’s snow
removal crew during large snow storms.

¢. Fleet Maintenance Center

Elimination of the Facilities Maintenance Technician position. This position is
responsible for supporting the work in fleet maintenance by performing maintenance
and cleaning of the vehicle bays and associated spaces, picking up materials and parts
from vendors, and completing other duties as assigned. Reduction of this position will
eliminate most of these services, ot require their performance by the fleet mechanics,

d. General Govt Buildings (Bldgs & Maint.)

The contract security guard in the lobby of City Hall would be eliminated. Visitors
would enter City Hall without being greeted and being asked to sign-in at the entrance
desk. Arguably, this may reduce the security posture of City Hall and lead to increased
thefts or vandalism.
Discontinue contract Jandscape services at the following City buildings. The frequency
of mowing and landscaping will decrease, and the appearance of City properties will
degrade at the following locations:

o CityHall
Maynard Burgess House
Transportation Building :
City of Annapolis Fire Stations (Eastport, Taylor Ave & Forest Drive)
Annapolis Police Station
Public Works buildings
Main Street
West Street
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Alex Haley Park

Prince George Street Park
Dock Street Parking Lot
Susan Campbell Park
Larkin Street Parking Lot
South Street Parking Lot

o 0 0 ¢ O O

e. Water Plant

L ]

The Water Plant Technician position is currently vacant. We do not anticipate that the
position will be needed when the new Water Treatment Plant is completed, and,
therefore, should not be filled and can be eliminated. Recently, the funding for the
position has been used for contract temporary employees to help during busy periods.
The vacancy will increase work tempo and overtime for the remaining plant operators
for the next two years until the new plant is completed.

The reduction in the R&M — Bldgs and Structures account will cause a deferral of
required maintenance (corrosion control painting) of the elevated water tanks. The
impact of deferred maintenance is obvious — premature deterioration of the asset,
higher life cycle costs, and higher cost when the work is performed. Deferred
maintenance should be contemplated only when absolutely necessary due to an
extremely bad financial situation.

. Water Distribution

Two vacant positions from the water distribution crew will not be funded. The
positions, one (1) Equipment Operator I and one (1) Equipment Operator III, are
among the most senior non-supervisory positions in water distribution. Keeping these
positions vacant will have a negative impact on the maintenance and repair of the water
system. These positions were fully funded in the water rate study completed in 2011,
The reduction in the Supplies account will affect required purchases for operations and
maintenance of the water system, personnel protective equipment, office supplies, '
water testing, and tools. After the Supplies account is used, additional purchases of
required materials and parts will be deferred until funding is available. This will cause
a negative impact on the ability of the water distribution crew to maintain the full
operations of the system.

g Wastewater Collection

The reduction in the R&M — Bldgs and Structures account will reduce funding for
maintaining and repairing the 25 pump stations and other buildings associated with the
City’s wastewater collection system. Funding for flow meter calibration, pump station
repairs, electrical repairs, and maintenance of the SCADA system will be reduced.
After the remaining funding is used, repairs to pump stations and related equipment
will be deferred until funding is available. This will cause a negative impact in the
ability of the wastewater collection crew to maintain the full operations of the system.
The reduction in the Contract Services account will decrease the ability to use
contractors to support the efforts of the City’s crew for operating and maintaining the
City’s wastewater collection system. Contractors are used for both emergency and
scheduled repairs to the wastewater collection system. After the available funding is
used, work will be performed by City crews to the greatest degree possible. However,




the crews do not have the capacity to absorb all of the work currently performed by
confractors. As a resulf, some maintenance and repairs will be deferred until funding is
available. This will cause negative impact on the ability of the wastewater collection
crew to maintain the full operations of the system.

h. Stormwatér Management

» The stormwater crew consists of three positions. A reduction in the funding for the
filled Public Works Maintenance Worker I position will reduce the crew and work
effort by 33%. At the same time, the budget for contractor support is being reduced by
nearly 40%. The amount of maintenance and cleaning of the City-owned stormwater
BMPs and drains will decrease significantly at a time when increased scrutiny is being
placed on the use of the stormwater enterprise funds.

¢ This reduction in Contract Services will decrease funds for engaging contractors to
support the efforts of the City’s crew for maintaining and cleaning the City’s storm
drain system. Funding for the use of contractors for both emergency and scheduled
work will be reduced by nearly 40%. After the available funds are used, work will be
performed by the City’s crew to the greatest degree possible. However, the crew does
not have the capacity to absorb all of the work currently performed by contractors, and
is proposed to lose one of the three filled positions. As a result, some maintenance and
repairs will be deferred until funding is available. This will cause a negative impact on
the ability of the stormwater crew to maintain the full operations of the system.

3) Staying within the budget constraints, what other alternatives would you recommend?

The discussion of the General Fund budget and deficit should be separated from discussion of
the budgets for the Enterprise Funds. The same level of cuts have been applied to the
Enterprise Funds, despite the fact that most have a surplus. The cuts in the water and
wastewater budgets will serve only to increase the deferred maintenance backiog, which will
ultimately increase their costs over the long-term. Following are the FY15 budget surpluses
projected for the enterprise funds managed by DPW:

o Water Fund - $128,135

o Wastewater Fund - $484,147

o Residential Refuse Fund - $845,030

The concepts of “doing more with less” and “budget cuts without service impacts” are fallacies.
Position reductions in Public Works will reduce the quantity of services provided to residents.
The General Fund cuts include alternatives that we felt were least impactful to our residents.

o It must be noted that Equipment Operator position cuts decrease the amount of
“normal” work that will be done (road maintenance, sidewalk repairs, right-of-way
mowing, downtown beautification, etc.), but also will reduce personnel available for
snow removal.

o The reduction in snow removal contract services will not impact our decision to bring
in contractor support if needed. We have the green light to prudently use the contractor
resources when needed for snow removal,

" Budget Alternatives:

o The budget for street lights electricity is $582,500. Turning off half of the streetlights
will save nearly $300,000 per year.




The City normally operates three street sweepers. One of the sweepers is inoperable
and beyond economic repair. The cost of a new sweeper is approximately $200,000.

" Reduction of one sweeper will save the one-time capital cost of $200,000, plus the
annnal cost of an operator and vehicle maintenance. Estimated annual savings is
$55,000.

Consolidation of the City’s three fleet maintenance operations (Fire, Police and Public
Works). Savings and efficiencies will be realized from the consolidation. The Fleet
Manager position should immediately be filled to allow the fleet consolidation to begin.
Pass a trench cut ordinance, which prohibits street trenches for a prescribed time after
the street is resurfaced. Should trench cuts be required, a hefty permit fee is imposed to
recover the cost of the damage to the street.

Impose franchise fees on the solid waste haulers in the City. This would allow the City
to recover part of the cost of street deterioration caused by the heavy trash and
recycling trucks.

Return the sidewalk repair and replacement responsibilities to the residents, Many
municipalities hold the adjacent property owners responsible for all aspects of the
upkeep of sidewalks.
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Standing Committee Minutes - Draft

Finance Committee

Tuesday, April 15, 2014 5:00 PM Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

The Chair called the Meeting to order at 5:01 p.m. Alderman Paone arrived at
5:29 pm
Present: 3 - Alderman Pfeiffer, Alderman Amett and Alderman Paone

2. General Discussion

Law Office Budget

Acting Gity Aftomey Murnane spoke on the Law Office Budgel. Mr. Murnane reviewed
his budget questions (attached). Mr. Murnane stated thaf the primary change in the
budget is a decrease in the use of outside council. Mr. Murnane also discussed
workers compensation policy.

Mayors Office Budget

Acting City Manager Woodward discussed the Mayors Office Budget. Mr. Woodward
answered the Finance Commitlee questions (atteched). Mr. Woodward stated that
there are reductions in the supply and project budgets in the Mayor's Office and an
increase in the salary and benefits budge! that reflocts the cily wide increase in salaries.

Alderman Amelt requested more information on the office structure and job descriptions
in the Mayors Office,

Management Information Technology Budget

Director of Information Technology Thorn discussed his depariments budget. Mr. Thom
answered the Finance Commiflee questions (attached). Mr. Thorn stated that there are
reductions in materials and supplies, fraining and education, and repair and
maintenance. Contract services are proposed fo be increased in FY 2015. Mr. Thorn
suggested raising revenues by charging convenience fees for various online services or
at least paymen! kransaction services. The commiliee discussed the conversion fo
Google Apps and ongoing costs related fo MUNIS.

Mr. Miller commented on the fees related to MUNIS and Google Apps.

Purchasing

Purchasing Officer Snyder discussed his depariments budget. Mr. Snyder answered
the Finance Committee questions (attached).

Mr. Snyder stated that the Mayors budgef has a projecfed increase of 5.23% in
Salaries and benefits and an operating account decrease of 74.4% due to the removal
of a onefime expense of $40,000 for consuifing services to review the efficiency of the
FPurchasing Department by consultants from the NMational Institute of Governmental

City of Annapolis Page 1




Finance Commiftee

Standing Committee Minutes - April 15, 2014
Draft

3. Adjournment

Purchasing (NIGF).

Mr. Miller discussed the draft Transportation Budget. (affached). Alderman Budge
requested a version of the spreadsheet with all the costs and revenue filled in before
the next budgef hearing.

Upon motion duly made, seconded and adopted, the meeting was adjourned at

7:05 p.m.

City of Annapolls

Page 2




Annapnlis

OFFICE OF LAW

160 DUKE OF GLOUCESTER STREET , Telephone: 410-263-7954
ANNAPOLIS, MARYLAND 21401 © 04/15/14 Fax: 410-268-3916

Following are the Office of Law's responses to the 4 questions presented by the Finance Committee:
1. What is the difference between the FY'14 adopted budget and the FY'15 proposed budget?
The proposed FY'15 Office of Law budget is being reduced by 6.72% overall as follows:

QOutside Counsel account is being reduced 37.6% from $125,000 to $78,000 (reduction of $47,000)
Salaries/Benefits account is being reduced by $28,852, which represents the following:

- Assistant Election Administrator salary - approx. $23,000

- Assistant City Attorney salary (less than originally budget) approx. $16 000

+ 3% increase for employees (calculated by Finance)

+ Step increase for Assistant City Attorney {due Nov. 2014)

2. How does this impact the services you provide?

A majority of the expenses paid from the Office of Law Outside Counse! account are due to work requests or
issues involving other departments, such as finance/bond issues (Finance) and EEOC claims (HR/Palice), rather
than typical litigation matters. The proposed 37.6% budget reduction in the Qutside Counsel account will create
an over abundance of work for existing staffing and attorneys. The Office of Law has taken a much more active
role in investigating and analyzing general liability and Workers' Compensation claims that are presented against
the City, in attempt to reduce liability and expenses, which leaves less time to handle departmental issues, review
agreements and policies and handle general litigation matters.

3. Staying within the budget constraints, what other alternatives would you recommend?

Alternatives might be to have the responsible department pay the expenses relating to their departmental issues
out of their individual budgets, rather than the Office of Law paying out if its budget. It is nearly impossible to
predict what needs and/or issues will arise from other departments. The Office of Law is currently having one of
the Assistant City Attorneys become familiar with specialized issues in an effort to reduce, if not eliminate,
expenses of hiring an outside law firm to handle these issues, as has been done in the past 3 years.

4. What revenue enhancements do you propose for your department?

A. The Office of Law does prosecute municipal citations issued by DNEP and Pubiic Works in District Court.
Successful representation produces both abatement and payment of fines imposed by the District Court pursuant
to the City Code, According to the Finance Department, FY'14 resulted in the assessment of approximately

$30,000 in fines.







B. The Alcoholic Beverage Control Board (*ABCB"), within the Office of Law, generates approximately $450,000 in
revenue per years for liquor license application fees, in addition to fines assessed in disciplinary attions. Currently,
the Office of Law is reviewing the fee structure to fairly adjust for differences in establishments based on seating,
square footage, gross revenues, and other distinguishing items.

C. The City Clerk within the Office of Law tracks Amusement tax for amusement devices. The Office of Law is in
the process of reviewing Admission and Amusement tax, which is currently collected by the Comptroller of the
Treasury and has generated approximately $830,000 per year over the last 3 years. The Office of Law believes
enhanced education and enforcement can substantially increase this revenue to the City. '

D. The Office of Law is currently working on enabling legislation and a study of the Renewable Energy Park,
which, if successful, may generate nearly $100,000 per month in additional revenues.

E. The Office of Law has undertaken a comprehensive review of the City's administration of its Workers’
Compensation program in conjunction with Chief Kevin Simmons and Mary O'Brien of Risk Management. The
Office of Law s prepared {pending Council approval) to unveil a more efficient system to oversee the process at a
substantial savings to the City without deleterious impact on claimants.

Based on analysis of Workers’ Compensation claims payments over the past several years, it is necessary to
reevaluate policies and procedures in an effort to control and reduce escalating Workers' Compensation ¢laims
payments. Increased claims payments have resulted in a $650,000 line item increase for FY'15 so that there will be
sufficient funds to pay Workers' Compensation claims.

F. The Office of Law is currently reviewing all documents for legal sufficiency and have instituted a new policy to
include financial justification to ensure the City is paid at fair market value for products, goods and services.







The Four questions are:

1) What is the difference between the FY 14 adopted budget and the FY 15 proposed
budget? .

When comparing the FY 14 Mayor's Office Budget to the FY 15 Mayor's Office Budget, the
following changes were included:

» Salaries and Benefits had a net change of $36,270.84 due to a 4% COLA increase in FY 14,
a 3% COLA increase in FY 15, step increases for those applicable, and overall changes in
staffing.

« Supplies were cut by $6,776 based on prior year spendmg

s Special Projects were cut by $10,300, leaving $70,900 to fund; MLK Events $1,300;
Commission on 1864 $7,500; Banners, Flags, NYE $24,000; July 4th Fireworks $20,000;
Mandatory Music Licenses $1,100; Reimbursement for Special Events $3,000; Kunta Kinte
Memorial $7,500; National Citizen Survey $5,000; anel Center for Performance
Measurement $1,500, The items that were cut from Special Projects were the Employee
Holiday Luncheon ($3,500) and the Bates Legacy Center ($25,000). The Bates Legacy
Center was moved to the Community Grants process. '

» Training & Education was cut by $16,200.
¢ Contract Services were increased by $10,000 for Minor Carter.
» Vehicle Allowance of $6,000 for the City Manager was efiminated.

2) How does this impact the services you provide?

TBD

3) Staying within the budget constraints, what other alternatives would you recommend?

None

4) What revenue enhancements do you propose for your department?

please provide your answers in writing by Friday 4/11 and please Copy Brian Woodward and
Bruce Miller as well as me so they can review.







1) What is the difference between the FY 14 adopted budget and the FY 15 proposed
budget?

a. Materials and Supplies reduced -$1,422

b. Training and Education reduced -$5,450

¢. Repair and Maintenance Equipment reduced -$18,075

d. Contract Services increased+$71,964

2) How does this impact the services you provide?

{(see attached)

3) Staying within the budget constraints, what other alternatives would you recommend?
a. What are the priorities and level of service desired? We have been enacting and implementing
many of the technology services identified as deficient in the 2010 Information Technology 5
Year Strategic Plan approved and financially supported by the City Council. These are the bare
bones costs of providing technology services required to support all City departments. Any cut
would require elimination of 2 if not 3 key IT staff members and probably result in a
corresponding cut in the level of IT service to these departments. This would result of two steps
backward in the level of IT services which may take a long time to recover and cost

more strategically to catch back up to current levels.

4) what revenue enhancements do you propose for your department?
a. Increase revenues by charging "technology fees" for various online services. At least for online

payment transaction services.







Department /
Division: Finance/MIT

Account #: 01140-571000 Training & Education

Form #: MIT-4

Maintain current

service level: - Yes New service:
Enhancement

Enhancement title: Training & Education Reduction amount: -5,450

Department Reduction Detail Form

Description/Justification

Decrease Reference materials -$500

Decrease MUNIS report training -$1500

Decrease MUNIS conference -$1700

Decrease Miscellaneous fraining -$1500
Decrease Local mileage — use new MIT van -$250

Impact: Negative

exchange knowledge and information.

i you think education is expensive, try ignorance. The inability to look up important system configurations or
any other information during times that the systems are down could have an impact in the amount of time
required to get those systems back into operation resulting in many lost time hours. The lack of available
training and education has an impact on MIT's ability to apply the many different applications, systems and
services used by the many City departments fo their best, fullest and most effective and efficient use The
annual MUNIS conference is a .fountain of knowledge and a watering hole where like users can gather and




Department /
Division: Finance/MIT

Account #: 01140-542010 Materials and Supplies

Form #; MIT-3

Maintain current

service level: Yes . New service:
Enhancement

Enhancement titte:  Materials and Supplies Reduction amotnt: -1,422

Department Reduction Detail Form

Description/Justification

MIT has been able to reduce its materials and supplies printer toner costs by $1,400 due the use of Ricoh
copiers for printing. Office supplies has also been reduced by $22.00

Impact: Neutral

Minimal




Convenience and Technology Service Fees

]

Technology Service Fees

These are fees added to most permit transactions even if not web based. The fee is paid with the permit - .
fee. The fee is for the purpose of cost recovery for the maintenance of the DNEP Trakit permitting.
computer hardWare, and computer software. In January 2014, DNEP issued 290 permits(50 building, 62
electrical, 10 fence,-18 fire, 2 grading, 45 mechanical, 50 plumbing, 7 sign, 5 tank and 2 tree removal)
wit}‘1 avalue of $3,146,379.67. $103,241.25 application/pfocessing /service fees were collected or about
3.3% of the permit value. A $5.00 per permit Technology Fee would generate ~$1,450/month-or '
~$17,400.00 which would defray the costs of maintenance and support of the Trakit permitting system.

City of Redmond, WA

Hydrant fees- A 3% technoiogy surcharge will be added to these fees

City of Atlanta, GA

Sign permit, building permit, electrical, mechanical and plumbing permit $25/perrhit

City of Santa Rosa, CA

TECHNOLOGY FEE
1. New detached dwellings ....cccvcveieiviecrecieneneenenn S117

. 2. Dwelling Additions/Remodels .....cvvervenrnensenn. 520
3. New Attached & NEuIti-Famity'.Dwe[Iings ................. S83-
4, Multi-Family Additions/Remodels ......cccovvienennene. S22
5. CommerciaE—Business‘& Ié{etaii ........... JTRUOS S165
6. Commercial Additibns/Remodels .................. 594
7. Indus’cria!..;............’ ........ SO ................. $ii0

Other permit 2.5% technology fee .

City of Mount Vernon, WA

~ 3% of Building, Permit and Plan Check fee

City of Ventura, CA

- 7% of Building and Permit fee

Pége 20f2

Paul Thorn 4/15/14




Convénien_ce and Technology Service Fees _

. Convenience Service Fees

These are fees added to web payment transactions for Utility Billing and Capital Facilities Assessment
(CFA) Except for parking fines, there are currently no convenience web payment fees. The fee is for the
cost recovery of weh merchant charges. '

Number of City web Utility Billing/CFA payment transactiohs/month ~ 1,000 (800 credit card and 2_00@»
checks). City costs are ~$1,000/menth forweb payment transaction fee plus merchant credit card fees.
Using AACo’s" Utility rates, (800 X $2.75=52,200/month) plus {200 X $1.50=$300/month) =
$3,000/month or $36,000/year. CFA (tax) payments would add to the total.

AACo Convenience Fees

Utility Payments Credit cards $2.75/transaction eChecks $1.50/transaction

Tax Payments Credit Cards 2.60% of transaction total (for exam ple-$2.60/5100) eChecks
$1.50/transaction .

City of Baltimore

Credit Card fees 2.95%

City of Salishury -

Utility Payments Credit card $4.95

Personal Property Tax Credit card 3.00%

City of Frederick

Utility Payments Credit card $5.50
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Finance Committee — Central Purchasing Budget Hearing — 15 April 2014

1. What is the difference between the Adopted FY14 Budget and the Proposed FY15
Budget? '

Salaries and benefits have a projected increase of 5.23 %. The operating account
decreases by 74.4%. The FY14 budget included $40,000 for consulting services to
review the efficiency of the Purchasing Department. Consultants from the National
Institute of Governmental Purchasing (NIGP) conducted an on-site visit in March and we
await their final report. Other minor reductions were made to the remaining accounts.

2. How does this impact the services you provide?

The reduction will have no irnpaét on current services provided.

3. Staying within the budget constraints, what alternatives would you recommend?

I anticipate that the NIGP report will comment on the lack of a procurement card
program, which the Finance Department is currently evaluating.

Submitted by: Brian D. Snyder, Procurement Officer







160 Duke Of Gloucester

City of Annapolis Street

Annapolis, MD 21401

Standing Committee Minutes - Draft
Finance Committee

Tuesday, April 22, 2014

5:00 PM Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

Present:.

The Chair called the Meeting to order at 5:10 pm. Alderman Pfeiffer arrived at
513 pm
3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

2. Legislation before Committee

O-7-14

Attachments:

Aye:

Aye:

City Budget: Referrals to the Financial Advisory Commission and City
Grants to Non-Profit Organizations - For the purpose of authorizing the
referral of the annual operating budget and capital budget with the capital
improvement program to the Financial Advisory Commission upon introduction
of the ordinances before the City Council; revising City standards for making
operating and/or capital grants to non-profit organizations; and the reporting
process for recipients of operating andfor capital grants.

O-7-14.docx

Staff Report.docx
Fiscal impact Note.pdf

Budge Amendment.docx

City Council Associate Raftovich discussed the legisfation. Mr. Mifler discussed the
legisfation. Alderman Budge discussed some proposed amendments.

Alderman Arnett moved fo recomend Budge Amentment #1. Seconded. CARRIED
on voice vote. )

3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Alderman Arnett moved o postpone. Seconded. CARRIED on voice vote.

3 - Alderman Pfeiffer, Alderman Ameit and Alderman Paone

3. General Discussion

1D-152-14

Reza Jafari, Chairman of the AEDC, Lara Frilts, Fresident of the AEDG, Chip DiPaula,
Treasurer of the AEDC, and Chuck Walsh, Board member of the AEDC spoke on the
Annapolis Economic Development Corporation.

Mr. DiPaula spoke fo the organizations budget.

Mr. Jafari discussed the aciivities of the organization.

City of Annapolis
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Finance Committee

Standing Committee Minutes - April 22, 2014
Draft

0-9-14

Attachments:

The AEDC reprasentatives answered the Finance Committee questions and offered'
their writfen report to the cornmittee.

Ms. Fritfs discussed the mission of the organization.

Mr. DiPaula and Mr. Walsh discussed the organizations work with business permitting.

Capital Budget Fiscal Year 2015- For the purpose of adopting a capital
budget for Fiscal Year 2015, and appropriating funds for expenditures for the
Fiscal Year 2015 capital budget.

0-9-14 Signed.pdf

R-12-14

0-9-14.docx )
Capital Improvement Program FY15-20 Proposed.pdf
CIP Staff Amendments

CIP Funding Plan - June 2014 - rev 3.pdf

FY15 Capital Budget - Source of Funds. pdf

Littrnann Amendment #2 - Watershed Management Plan

Arnett Amendment.docx

CIP FY2015-2020 Planning GCommission Findings.docx

Financial Advisory Commission on FY 2015 Budget.pdf

Maritime Advisory Board Report.pdf

Fiscal Impagt Note.pdf

Public Works Director Jarrell discussed the CIF.

Finance Director Miller discussed the funding of the CiP program. Mr. Miller suggested
funding the FY15 CIP with drawdown on the Bond Anticipation Note.

Assistant Director of Public Works Palrick discussed the proposed changes fo the

proposed CIP. Alderwoman Finfayson inquired about Kingsport Park and Acting City
Manager Woodward discussed possible state funding for the project.

Mr. Chris Tietje, 1209 Barbud Lane, spoke in support of the Barbud Lane project.

Mr. George Galflagher, 1212 Barbud Lane, spoke in support of the Barbud Lane project.

Capital Improvement Program Fiscal Years 2015- 2020- For the purpose
of adopting a capital improvement program for Fiscal Years 2015-2020 (July 1,
2014 - June 30, 2020). )

City of Annapolis
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Finance Committee

Standing Committee Minutes -
Draft

April 22, 2014

Attachiments:

R-12-14 Signed.pdf

5. Adjournment

R-12-14.docx

Capital Improvement Program FY15-20 Proposed.pdi
CIP_Staff Amendments

CIP Funding Plan - June 2014 - rev 3.pdf

FY15 Capital Budget - Source of Funds.pdf

Littmann Amendment #2 - Watershed Management Plan

Arnett Amendment.docx

CIP FY2015-2020 Planning Commission Findings.docx

Financial Advisory Commission on FY 2015 Budget.pdf

Maiitime Advisery Board Report.pdf

Fiscal Impact Note.pdf

Upon motion duly made, seconded and adopted, the meeting was adjourned at
7:03 pm

City of Annapolis
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ANNAPOLIS
ECONOMIC
DEVELOPMENT |
CORPORATION

200 Westgate Circle
Suite 102

Annapolis MD 21400
Telephone 410-280-2712
info@annapolisedc.org
www.annagolisedc.org

LARAFRITTS, CEcD
(ED & President

Working In partnership with the business
community, city government and eesidents to
RETAIN, E X PA N D, and Atiract Annapolis Busipess.

PURPOSE: To retain, expand and attract business to the City of Annapolis.

IMPACT OF AEDC CALENDAR YEARS 2011-2013:

More than 251 businesses retained, expanded, or attracted to the City.
Over 1,314 jobs created or retained. In 2013 mote than 250,000
square feet of retail/office space leased and an estimated $10M In
private investment was made in the City,

Over 248 business retention visits conducted. Almost 3100 people
attended 15 First Friday Roundtables with Mayor Cohen,

The AEDC is working with over 154 businesses prospects to recruit,
retain or expand them in the City. Of our prospects over 25% are
minority or women owned,

Over $404,000 of in-kind donations made to the AEDC leveraging the
City’s contribution. One grant secured for $40,000. Received almost
$35,000 in sponsorships, donations and program revenue.,

Wan the 2013 Maryland Economic Development Association Program
of the Year Award.

Implemented 6 commercial district forums providing education to over
425 people. Conducted four education programs with over 175 people
being trained on items such as how to negotiate a lease, marketing,
and financial incentives. Held 8 Entrepreneurs and Inventors programs
with over 280 people attending. Completed our first Project
Opportunity, Veteran’s Entrepreneurship Course, having 10 graduates
of which 80% were minority or women.

Scoped and completed a Retail Market Analysis, an economic review of
the Market House, a survey of the economic health of the Maritime
Industry, corifirmed the economic impact analysis of the Crystal Spring
project, and developed a “State of the Market Report” to help the
community understand the economic conditions of the City of
Annapolis.

The AEDC provided comment and assistance on over 32 separate
legislative items and land use issues.

Continued to provide input to the City Transportation Dept. and Towne
Park to optimize parking rates in the City owned parking garages
increasing the number of parkers and revenue.

In 2013 we updated our wehsite, sent weekly e-updates to over 2,700
subscribers, produced 15 Business Today in Annapolis segments for
the public access station.

Developed industry specific brochures, participated in industry trade
shows, worked with commercial real estate brokers to promote
Annapolis,

Completed a first year Action Plan, a Strategic Marketing Plan and a
Strategic Operations Plan allowing for benchmarking one and three
year progress.
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City of Simapoliz
Department of Public Works

145 Gorman Street, 2% Floor, Annapolis, Maryland 2 1401-2517
www.anpapolis.oov + 410-263-7949 « Fax 410-263-3322
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April 21, 2014
MEMORANDUM
TO: Alderman Tan Pfeiffer, Chair
Finance Committee |
VIA: David Jarrell, P.E. "%
Director of Public Works
FROM: Miarcia Patrick, P.E. 'V
Assistant Director of Public Works
RE: Capital Improvement Program for Fiscal Years 2015-2020
Revisions

Please find attached revised Project Detail sheets for the following projects proposed for
inclasion in the Capital Improvement Program for Fiscal Year 2015-2020:

o Page 6, Changes from Adopted FY14-19 CIP — Floating Dinghy Dock Program
was removed from “New Projects”.

o Page 8, FY15 Capital Budget Source of Funds — Adjustments were made to
“FY15: Source of Funds” and “Other sources of funds” for Dock projects to
reflect current grant funding status. Floating Dinghy Dock Program was

removed.

o Page 10, Summary: FY15-FY20 Capital Improvement Program, Capital
Projects: Total Project Cost — Funding for Floating Dinghy Dock Program was
removed from “Proposed FY15” and moved to FY16. Dock Fund Totals wesre
adjusted.

o Page 36, West Annapolis Intersections, Traffic and Pedestrian Improvements
- The last sentence in the "Project Description” was removed.

o Page 50, Water Distribution Rehab - Addition etrors have been corrected.

o Page 58, Johnson Harbormaster Building Rehab - "Non-City sources of
funding" was corrected to increase the amount that state and federal funds will
offset from 65% to 75%. The “Punding Schedule” sources of funds were updated
to reflect $190,000 for Bond funds and $50,000 for Other. .
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CC:

Page 59, Floating Dinghy Docks Program - Minor changes were made to
"Project Description” and annual construction finding of $120,000 added for
years FY16 - FY19. Funding Schedule was revised to show all sources of funds
to be Bond funds.

Page 60, Upgrade Public Rental Moorings - Funding Schedule for

"Budget Proposed FY15" was revised to include $40,549 for Bond funds and
$100,000 for Other. Added State and Federal grants are committed for $100,000
and possibly the full amount of $140,549 to "Non-City sources of funding".
Page 61, Pumpout Boat Two — Back-Up Matching Funds — “Non-City sources
of Funding” was changed to include $25,000 in Bond funds and $75,000 —
Federal CVA Funds (probable) for FY15. -

Appendix C - Page 1 of 1 - Added entire page.

Brian Woodward, Acting City Manager
Bruce Miller, Finance Director
Hilary Raftovich, City Council Associate







Capital Improvement Program - Proposed FY2015 - FY2020

CHANGES FROM ADOPTED FY14-FY19 CIP

Puring the annual update of the Capital Program, project budgets are re-evaluated to reflect the best cost
estimates, revised priorities and any new information. Through this update process, the project budgets
presented in the prior year’s Capital Plan as planned budgets for year 2 become the proposed Capital Budget in
year 1 of the ensuing year’s CIP.

Planned FY15 Proposed FY15

budget per budget per
FYI4-FY19CIP  FY15-FY20 CIP Notes
New Projects .
Annual Transportation Plan FY 14 N/A 817,222
Watershed Management Plan N/A 250,000
Darsey Avenue Storm Drain N/A 35,000
Hilltop Lane Box Culvert N/A 50,000
Floating Diaghy Dack Progran DA 1660
Moorings — Capital Grant Match NIA 140,549
Pumpout Boat - Capital Grant Match N/A 100,000
Change in Scope or Timing
Landfill Gas Mitigation 0 210,000 Funds for Assessment of corrective measures
Truxton Swimming Pool 2,075,000 0 Assessment underway with prior year funding
) : $250,000 for infili sidewalks deferred prior year
General Sidewalks 850,000 600,000 funding remains
Trail Connections 87,000 ) 0 Funding deferred to FY 17
Admiral Heighis Entrance Median 180,171 - 0 Funding deferred t(; FY16
City Dock Infrastructure Replacement 5,085,399 500,000 Project schedule updated
Stream Restoration 406,000 0 Funding deferred 1o FY16
Hillinan Garage Replacement 1,530,360 0 TFunding deferred to FY16
IT Harbor Fee Collection System 40,000 0 Funding deferred to FY16
Project re-scoped and renamed “Jolmson
Harbormaster Building 130,000 240,000 Harbormaster Building Rehab® project
Closed Profects
. Project re-scoped, now Taylor Avenue FS HVAC
Roof Replacement (Faylor Avenue FS) upgrade /Roof Replacement
Vehicle Exhaust Removal System Grant funded project completed in FY14
Completed — BGE Service will be completed in
Easport FS Eniergency Equipment Storage April 2014
Completed — Phase Protection /Duct Sensor will be
Market House completed in June 2014
Stanton Center Completed
1T Legislative Management System Completed
SCADA /Radio Upgrade - Sewer Completed
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Capital Improvement Program - Proposed FY2015-FY2020

FY15 CAPITAL BUDGET
SCURCE OF FUNDS
FY15 FY15: Source of Funds
Categories Acct # Project Name Total Operating Project
.. S
RRASTCPS COENERAL FUND: - - e S : o ’
10001 Landfill Gas Mitigation 210,000 210,000
Special Projects 40002 Dam Repair at Waterworks Park -
20004 Maintenance Facilities 4,375,000 4,375,000 74
City Facilities 200035 Crty Hall Restoration - 62
50004 Facility Mnfrastricturs Asset Managemeant Program -
20002 Maynard Burgess House -
50008 Truxtun Swimming Pool - 72
40008  Fire Station Paving - 55
thd Eastport Fire Station Gensrator Installation Program. 51,000 51,000( Fire Safety Grant 46
tbd  Police Department Indoor Range 500,000 250,000 250,000 State Bond Bill Grant (pending) 57
tbd  Eastport Fire Station Replacement - 45
tbd  Fire Station Overhead Door Replacement u 39
tbd _Taylor Avenue F§ HVAC Upgrade /Roof Replacement - 47
40004  Greenfield Street Relocation -
Infrastructure 40006  General Roadways 2,000,000 2,000,000 82
40007 General Sidewalks 600,000 600,000 Sidewalk Fund 62
50010  Trail Connections - 44
thd Admiral Heights Entrance Median - 41
50005 City Dock Infrastructure ; 500,000 500,000 48
50011  Wayfinding Signage - 45
Russell Street - 50
Sixth Street - 44
Fourfh Street - 4
Smithville Street - 43
Barbud Lane - 43
West Annapolis Intersection /Traffic /Pedestrian Improvements - 48
50006  Truxtun Park Improvements (Trail} -
Parks 50007 Kingsport Park " 44
tbd  Capital Program Land Acquisition -
50009  Truxtun Pack Softball Fields "
Trusetum Park Skateparle 25,000 25,000 A6
IT Payroll Time and Attendance System 276,132 276,132 43
IT RMS /CAD System for Law Enforcement - 60
. General Fund Total: 8,537,132 7,636,132 600,000 301,000
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Capital Improvement Program - Proposed

FY2015-FY2020

FY15 CAPITAL BUDGEI
SCURCE OF FUNDS
FY13 : Source of Funds
Categories Project Name Operating |
B ‘ Bond Funds fimds Other Other sources of fund s
. i ENTERPRISEEUNDS: = e ] ; :
Stormwater Management Retrofit Projects 100,000 N 100,000 C 45
Stormwater 77004  Stream Restoration - 51
thd  Watershed Management Plan 250,000 250,000 ' 80
thd Dorsey Avenue Storm Drain 35,000 35,000 37
td _ Hilltop Lane Box Culvert 50,000 50,000 47
Stormwater Fund Total 435,000 0 435,000 0
71001  ‘Water Treatment Plant - 74
Water 71003 Water Distribution Rehab 1,930,000 1,930,000 55
thd SCADA /Radic Upgrade ~ Water “ 45
Water Fund Total: 1,930,000 1,930,000 [} 0
72002 Sewer Pump Station Rehab 900,000 $00,000 _ _ 59
Sewer 72004 Sewer Rehabilitation & Upprades 2,390,000 2,390,000 59
Sewer Fund Total: 3,290,000 3,290,000 0 0
[Transportation Anmual Transportation Plap FY 14 | 817,222] | 81,722] 735,500] MTA Grent FY14 70
Trangpertation Fund Total: 817,222 1] 81,722 735,500
73002 Hillman Garage Replacement - _
Parking Parldng Facility Upgrades -
Parldng Fund Total: 0 [} 0 0
tbd  IT Harbor Fee Collestion System -
Dock tbd  Johnson Harbormaster Building Rehab 240,000 190,000 50,000 MB-Waterways-ToprevementTund State and Federal Funds (probable) 62
tbd  Floating Dinghy Dock Program 126,088 120:600| MBE-WeterwaysImprevernentFund- 66
fbd  Moorings - Capital Grant Match 140,549 40,545 +46;549{ Federal B.LG. - Tier I and MD Waterways Improvement Func (probable) 63
100,000
thd  Pumpout Boat - Capital Grant Match 100,000 235,000 $06:806¢ Federal C.V.A. Funds end MB-Weterways Tmpreveuent Eand (probable) 70
75.000
Dock Fund Total: 480,549 255,549 i} 225,000
| s ALLFUNDSTOTAL: =] 15,489,903  13.111,681] 1116722  1.261,500]
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Capital Improvement Program - Proposed

FY2015-FY2020
SUMMARY: FY13-FY20 Capital Improvement Program
CAPITAL PROJECTS: TOTAL PROJECT COST
Categories Acct# Project Name Proposed 5-Year Capital Plan FY15-FY20
- FY15 FY17 Total
Landfill Gas Mitigation 210,000 2,365,000 2,575,000
Special Projecis 40002 Dam Repair at Waterworks Park 0
20004 Maintenance Facilities 4,375,000 4,375,000
City Facilities 20005  City Hall Restoration 0
50004  Facility Anfrastructure Asset Management Program 200,000 200,000
20002 Maynard Burgess House o
50008 Tnudun Swimming Pool 2,075,000 2,075,000
40008  Fire Station Paving 0
thd Eastport Fire Station Generator Installation Program 51,000 51,000
thd  Police Department Indoor Range 500,000 500,000
thd Eastport Fire Station Replacement 200,000 4,006,320 A..mombu.o
thd  Fire Station Overhead Door Replacement 60,479 60,479
d Teylor Avenus F3 FIVAC Upgrade Roof Renlacement 458 640 458 640
40004  Greenfield Street Relocation 0
Infrastructure 40006  General Roadways 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 12,000,000
40007  General Sidewalks 600,000 850,000 600,000 600,000 600,000 600,000 3,850,000
50010  Trail Connections 87,000 170,000 1,291,200 1,548,200
thd Admiral Heights Entrance Median 181,500 181,500
50005  City Dock Infrastructure 500,000 4,800,000 3,000,000 8,300,000
50011 Wayfinding Signage 505,320 90,500 395,820
Russell Street 110,000 159,000 670,000 932,000
Sixth Street 348,000 6,254,000 6,502,000
Fourth Street 173,000 4,696,000 4,869,000
Smithyills Street 300,000 163,000 1,220,000 1,683,000
Barbud Lane 713,000 713,000
West Annapolis Intersection /Traffic Fedestrian Improvements 100,000 850,000 950,000
50006  Truxtun Park Improvements (Trail) 0
Parks 50007 Kingsport Park [
tbd  Capitel Program Land Acquisition 0
50009  Tnoemn Park Soffball Fields o
Truxtun Park Skatepark 25,000 35,000 115.000 175.000
IT Payroll Time and Attendance System 276,132 276,132
T RMS /CAD System for Law Enforcement 850,000 850,000
General Tund Total: 8,537,132 13,871,820 7,908,140 8,692,799 10,308,200 57,834,091
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Capital Improvement Program - Proposed FY2015-FY2020

SUMMARY: FY15-FY20 Capital Improvement Program
CAPITAL PROIECTS: TOTAL PROJECT COST

Categories Acct# Project Name Proposed 5-Year Capital Plan FY15.FY20
_FYIS EY17 FY18 Tatal

ENTERPRISE FUNDS : . S e ST : &

Stormwater Management Retrofit Projects 100,000 100,000 100,000 100,000 100,000 100,000 600,000

Stormwater thd Stream Restoration 101,000 305,000 406,000
Watershed Management Plan 250,000 250,000 500,000

Dorsey Averus Storm Drain 35,000 246275 281,275

Hilltop Tane Box Culvert 50,000 498.600 . 348,600

Stormwater Fund Total: 435,000 1,094,875 201,000 100,000 405,000 100,000 2,335,875

71001  Water Treatment Plant .

Water 71003  Water Distribution Rehab 1,830,000 1,930,000 2,050,000 2,110,000 2,170,000 2,170,000 12,420,000
thd SCADA /Radio Upgrade - Water 0

‘Water Fund Total: 1,930,000 1,990,000 2,050,000 2,110,000 2,170,000 2,170,000 12,420,000

72002  SewserPump Station Rehab 900,000 900,000

Sewer 72004  Sewer Rehabilitation & Upgrades 2,390,000 2,460,000 2,530,000 2,600,000 2,680,000 2,680,000 15,540,000
Sewer Fund Total: 3,290,000 2,460,000 2,530,000 2,600,000 2,680,000 2,680,000 16,240,008
{Transportation | Annuzl Transportation Flan FY 14 [ 817.222] [ | ! I [ §17.222]
Transportation Fund Total: 817,222 0 i} 0 0 g 817,222

73002 Hillman ,Qmummo Replacement 1,530,360 19,257,610 20,787,970

Parking Parking Faeility Upgrades 0
Parking Fund Total: 0 1,330,360 19,257,610 0 0 0 26,787,870

ted  IT Harbor Fee Collection System 40,000 40,000 80,000

Dock tbd Johnson Harbormaster Building Rehab 240,000 2,000,000 2,240,000
tbd  Floating Dinghy Dock Program 126,000 120,000 120,000

tbd  Moorings - Capital Grant Match 140,549 140,549

thd Pumpout Boat - Capital Grant Match 100,000 100,000

Dock Fund Total: 480,549 160,000 2,040,000 0 0 0 2,680,549

Al 15,489,903 | 21,107,055 ] 35,986,750 13,502,799 | 15,563,200] 13,466,000] 113,115,707
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Capital Improvement Program — Proposed

FY2015-FY2020

Project Detail
Project Title Project Number Inifiating Department
West Annapolis Intersections, Traffic and Pedestrian Improvements | TBD Planning and Zoning
Asset Category Asset Number | Priority Scove
Infrastructure 48
Project Description

The 2008 Annapolis Sireetscape Plan, the 2011 Annapolis
Bicycle Master Plan and the Draft 2014 West Annapolis
Sector Study include several capital improvements for West
Amnapolis, There are recommendations to improve
Annapolis Street intersections with pavers, as well as other
traffic improvemenis that would help reduce {traffic
congestion, There are also bike/pedestrian improvements.

o & N-1a
¥ H H

Regulatory or Legal Mandates

Operational Necessity

Prior Funding

Non-City sources of funding

FY15 Budget commitment zllows project stage: Projeet Years Total Project Budget
Budget 5-Year Capital Plan
Proposed | Proposed | Proposed | Proposed | Proposed | Proposed | FY15-FY20

Expenditure Schedule FY15 FY16 FYi7 FY18& FY19 FY20 Total
Land Acquisition
Project Planning 25,000 P 25,000
Design 75,000 75,000
Congstruction 850,000 850,000
Construction Project Mngmt.
IT Costs
Furniture Fixtures Equipment

Total 0 100,000 850,000 0 0 0 950,000

Funding Schediile ‘

Bond funds 100,000 850,000 950,000
Operating funds
Other :

Total 0 100,000 850,000 0 G 0 950,000
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Capital Improvement Program — Proposed

FY2015-FY2020

Project Detail
Project Title Projeet Number Initiating Department
Water Distribution Rehab 71003 Public Works
Asset Category Asset Number Priority Score
Water Numerous assef numbers are assipned | 75
- Project Description

The existing water distribution grid is aging, as is evidenced
by the frequent faflures. Based on a useful life of 80 years,
the financial consultant has calculated the required water
distribution system rehabilitation capital needs for the next
20 years to address the infrastructure including pipes, valves,
hydrants, meters, etc. that have exceeded or will reach the
end of their useful life. Additional work is necessary fo
prioritize water distribution infrastructure upgrades, while
rehabilitating and/or upgrading the previously identified
needs in order to minimize the potential for a major failure.

Regulatory or Legal Mandates

Operational Necessity

Sediment deposits and loss of smooth surface has caused a
reduction in the capacity of the pipes. This, in furn, canses
higher operational costs and more frequent failure, putting a
heavy burden on the operations find and crew. Ongoing
funding of this project deters an increase in water foss, service
interruptions and emergency repairs.

Prior Funding
FY13: $1,880,000
FY12: $1,718,000
FYT11: $102,000

Non-City sonrces of funding

FY15 Budgef commitment allows project stage: Project Years Total Project Budget
Construction Recurring Annual range 1.7M to 2.1M
Budget . 5-Year Capital Plan
Proposed | Proposed | Proposed | Proposed | Proposed | Proposed | FY15-FY20
Expenditure Schedunle FY15 FYi6 FY17 FY18 FY19 FY20 Total

Land Acquisition
Project Planning
Design 225,000 | 240,000 250,000 | 260,000 265,000 265,000 1,505,000
Construction 1,630,000 | 1,670,000 | 1,715,000 | 1,765,000 { 1,820,000 | 1,820,000 10,420,000
Construction Project Mngnit 75,000 [ 80,000 85,000 85,000 85,000 85,000 493,000
IT Costs
Furniture Fixtures Equipment

Total | 1,930,000 [ 1,990,000 | 2,050,000 | 2,110,000 | 2,170,000 | 2,170,000 12,420,000

Funding Schedule . .
Bond funds 1,930,000 | 1,990,000 [ 2,650,000 | 2,110,000 8,080,000
Operating funds - Water Fund
Capital Reserve - Water Fund 2,170,000 | 2,170,000 4,340,000
1,990,000 | 2,050,000 | 2,110,000 | 2,170,000
Total | 1,930,000 | 936,000 | 15900:000 | 2;050,060 | 2,130,608 | 2,170,000 12,420,000
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Capital Improvement Program — Proposed

FY2015-FY2020

Project Detail
Project Title Project Number Initiating Department
Johnson Harbormaster Building Rehab TBD Harbormaster
Asset Category Asset Number Priority Score
Dock 50138 (Johnson Building) | 62
50593 (Welcome Center)

Project Description .

The Visitor Information Booth, Maritime Welcome
Center, and pubic restrooms at the Johnson Harbormaster
Building serve more visitors every year than any other
City building. The existing Harbormaster building is in
need of repair and rchabilitation. Repairs to the roof,
upgrade or replacement of the handicap lift, refurbishment
of boater shower and laundry facilities, and refurbishment
of public bathrooms will be made in FY15,

The 2013 City Dock Master Plan recommends the
building’s functions to be integrated into redevelopment
projects in the immediate area. This phase of the project is
recommended for funding no earlier then FY17, to allow
Review and Adoption of the City Dock Master Plan, and
coordination with the Facility Asset Management
Program.

Project is subject to further review in regards to
implementation.

Regulatory or Legal Mandates

Operational Necessity

Prior Funding

Non-City sources of funding
State and federal funds may offset up to 65% 75% of the
components of the project providing boater facilities.

FY15 Budget commitment allows preject stage

Project YVears

Total Project Budget

Budget 5-Year Capital Plan
Proposed | Proposed | Proposed | Proposed | Proposed | Proposed | FY15-FY20
Expenditure Schedule FY15 FYl6 FY17 FY18 FY19 FY20 Total
Land Acquisition
Project Planning
Design 20,000 20,000
Construction 220,000 2,000,000 2,220,000
Consfruction Project Mngmt
IT Costs
Furniture Fixtures Equipment _
Total 240,000 0 0 0 0 0 2,240,000
Funding Schedule
240,000 2;240,600
Bond finds 190,000 2,000,000 2,190,000
Operating funds
Other 50,000 50,000
Total 240,000 0 | 2,000,000 0 0 0 2,240,000
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Capital Improvement Program — Proposed

FY2015-FY2020

Project Detail
Project Tiile : Project Number Initiafing Department
Floating Dinghy Docks Program TBD Harbormaster
Asset Category Asset Number Priovity Score
Bock 66

Project Description

It has been requested to provide Eaehstrest—end floating
dinghy dock each street end consisting of a 10 foot by 20
foot floating dock held in place by two steel pilings with
riding roller collars to antomatically adjust with the rise and
fall of tide. There are 29 city sireets that end at waterways,
of which 23 are in need of upgraded public water access.

At the rate of six new floating dinghy docks per year,
untiform public water access amenities can be established at
all city sireet ends over a period of four years.

Access to each floating dock and permit requirements will
need to be addressed. '

Regulatory or Legal Mandates
Will substantialty reduce this risk and liability.

Operational Necessity
Improve the public amenities available to tourist and resident.

Prior Funding

Non-City sources of funding

FY15 Budget commitment ailows project stage: Project Years Total Project Budget
Budget 5-Year Capital Plan
Proposed | Proposed | Proposed | Proposed | Proposed | Proposed | FY15-FYZ20
Txpenditure Schedale FY15 FY16 FY17 FY18 FY19 FY20 Taotal
Land Acquisition
Project Planning
Plesign
120:000
Construction 120,000 120,000 120,000 120,000 120,000 480,000
Construction Project Mngmt,
IT Costs
Furniture Fixtures Equipment
120:000
Total 120,000 120,000 120,000 120,000 120,000 . 0 480,000
Funding Schedule
Bond funds 120,000 120,060 120,000 120,000 120,000 480,000
Operating funds
Other 120.000 120,000
: 120;000
Total 120,600 120,000 120,000 120,000 120,000 0 480,000
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Capital Improvement Program — Proposed

FY2015-FY2020

Project Detail
Project Title Project Numhber Initiating Department
Upgrade Public Rental Moorings TBD Harbormaster
Asset Category Asset Number Priority Score
Dock 63
Project Deseription
Replace 28 older mushroom moorings with 28 new Helix
moorings, These moorings produce approximately

$160,000 to $210,000 annually. Upgraded Helix moorings
will accommeodate more boats of larger size and likely
increase revenue. Maintenance costs on Helix moorings are
lower than the maintenance costs on the older mushroom
moorings. Bottom scouring of the harbor, resulting in less
disturbance to aquatic life, will be reduced due to reduced
length of anchor chains required for Helix anchors.

Helix moorings are safer than the existing moorings, which
will reduce the City’s Hability risk. Helix moorings have a
life expectancy of well over twenty years,

There is a potential that there will be no cost to the City
with a combination of state and federal grants. This
funding request will only be necessary if state grant fimds
do not become available.

Regulatory or Legal Mandates
This will be partially funded under the Wallop-Breaux Act
to improve public access to the waterway.

Operational Necessity
The moorings require regnlar maintenance woik.

Prior Funding

Non-Cify sources of funding
State and Federal grants are committed $100,000 and
possibly the full amount of $140,549.

FY15 Budget commitment allows project stage:

Project Years Total Project Budget

Budget 5-Year Capital Plan
Proposed | Propossd | Proposed | Proposed | Proposed | Proposed | FY15-FY20
Expenditare Schedule FYis FY16 FY17 FY18 FY19 FY20 Total
Land Acquisition
Project Planning
Design
Construction 140,549 140,549
Construction Project Mngmt.
IT Costs
Funiture Fixtures Equipment
Total 140,549 0 0 0 0 0 140,549
Funding Schedule
Bond funds 40,549 49,549
Operating funds
140,549 140549
Other 180,000 100,000
Total 140,549 0 0 0 0 0 140,549
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Capital Improvement Program — Proposed

FY2015-FY2020

Project Detail
Project Title Project Number Initiating Department
Pumpout Boat Two — Back-Up Matching Funds | TBD Harbormaster
Asset Category Asset Number Priovity Score
Dock 70
Project Description

Acquire second pumpout boat for back-up and peak season
services. A second boat will provide a back-up during high
demand days and while maintenance and repair issues are
being addressed.

The Harbormaster Division began providing pumpout
services on Saturdays in Winter 2013-2014. With only one
pumpout boat, it is difficult to satisfy the magpitade of
demand during the summer months. Replacement paris
boat can take several weeks to arrive, causing lengthy down
time for the boat.

This will help the City meet its goal to obtain 1.5,
Environmental Protection Agency designation as a “No
Discharge Zone.” Annual revenucs for operating one boat
have been approximately $11,000 - $15,000, with pricing
set in accordance with State and Federal Guidelines for
operators accepting subsidy. All operating, maintenance
and repair costs have historically been covered by blended
federal and state funds for over twenty years.

There is a potential that there will be no cost to the City
with a combination of state and federal grants. This
funding request will only be necessary if state grant funds
do not become available.

Regulatory or Legal Mandates
Environmental protection laws prohibit discharge of raw
untreated sewage indo the nations waferways.

Operational Necessity
A second pumpout will provide back-up services.

Prior Funding

Non-City sources of funding
$75,000 — Federal CVA Funds (probable)

FY15 Budget commitment allows project stage: Project Years Total Project Budget
Budget 5-Year Capital Plan
Proposed | Proposed | Proposed | Proposed | Proposed | Proposed | FY15-¥Y20
Expenditure Schedule FY15 FY16 FY17 FY18 FY19 FY20 Total
Land Acquisition
Project Planning
Design
Consfruction 160,000 100,000
Construction Project Mngmt.
IT Costs
Fugniture Fixtures Equipment
Total 100,000 0 0 0 ] 0 100,000
Funding Schedule
Bond fiinds 25,000 25,000
Operating funds
186,000 180006
Other 75,000 75,000
Total 100,000 0 0 0 0 0 100,000
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Capital Improvement Program — Proposed

FY2015-FY2020

Project Detail
Project Title Project Number Initiating Department
Capital Grants to Annapolis Non-Profit organizations | 20006 Mayor’s Office
Asset Category Asset Number 1 Priority Score
Community Assets n/ i t scor
Project Description ' :

The City has supported the Capital Campaigns of non-
profit organizations important to the Ammapolis
community, Historically the City has supported
Maryland Hall for the Creative Arts, Summer Garden
Theater, Lighthouse Shelter, the planned National
Sailing Hall of Fame (shown), and others.

The grants are shown in the CIP Appendix for
tracking purposes only. Appropriation of grant awards
is subject to approval via the City Operating Budget.

Maryland Hall for the Creative Arts
FY09-FY12 Payments: $240,000
FY13 Payment: $25,000

FY14 Payment: $25,000

Lighthouse Shelter
FY08-FY12 Payments: $400,000
FY 14 Payment: $25,000

National Sailing Hall of Fame
FY0O7-FY12 Payments: $200,000
FY13 Payment: $8,336

FY14 Award: $25,000

Summer Garden Theater
FY10-FY12 Payments: $30,000
FY14 Award: $25,000

s
7

' Proposed FY15
{via Operating Budget)
Maryland Hall $5,000
National Sailing Hall of Fame 0
Lighthouse Shelter $25,000
Sunmumer Garden Theater $5,000
Total $35,000

Appendix C—Page 1 of 1







i ; 160 Duke Of Gloucest
City of Annapolis e OfGlouosster
Annapolis, MD 21401

Standing Committee Minutes - Draft
Finance Committee

Wednesday, April 23, 2014

1:00 PM Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

The Chair called the Meeting to order at 1:16 p.m.
Aldermen Budge and Kirby, Alderwomen Pindell Charles and Finlayson were

also present.

Present: 3- Alderman Pfei'ffer, Alderman Arnett and Alderman Paone

2. General Discussion

ID-154-14

Transportation Budget

Atfachments: Keep Annapolis Accessible

ID-153-14

Schooner Woodwind Circulator letter

Petition to save the Annapolis Circulator

Letter Thayer
Service Plan Adjustments Options

Acting Transportation Director Duah spoke on the Transportation Depariment Budget.
Mr. Duah offered answers fo the Finance Committee questions (attached).

Finance Director Miller spoke on the transporiation budgef. Mr. Duah stated that the
Transporiation department needs to cut expenses by about 3 million dollars to bring the
deparfment in fo balance. Mr. Duah presented an opfion for route changes that could
address the deficit. Mr. Miller discussed the "transit budget without change” document
{attached).

Mr. Mifter discussed the draff revised fransportation budget that proposes the
efimination of the Yellow and Gold Route and the Circulator (affached). The commilfee
discussed the current bus rotlas and frequency. The commitlee discussed the parking
and transportation budgets and how they are related.

Alderman Ametff requested that the Finance Committee report include an expression of
the actuals vs. estimates. The chairman requested a report from the mayor on his
suggested cuts to the fransportation budget.

Alderman Ametf requested a spreadsheet including the costs and revenues for all the
existing bus lines.

Alderman Budge announced the upcoming Transportation Committee meeting and
invited alf council members and the public to atfend.

Finance Department Budget (administrative)

City of Annapolis

Page 1




Finance Committee

Standing Committee Minutes - April 23, 2014
Draft

Finance Director Miller discussed the Administrative budget in the Finance Department.
Mr. Miller addressed the Finance Committee questions (atfached).

Mr. Miller stated that the Mayors budget included an increase in salaries of $14,018.78
and an increase in benefits of $23,088.47. Despile an overall rise in salaries and
benefits there were reductions of one position, savings from a reciassification, reduction
of the supply budget, and reductions in professional services.

Mr. Miller stated that the staffing reduction would have litfle impact on services. The
other listed reductions will not impact Finance Deparfment services. Mr. Miller
stggested the creation of a convenience fee for telephone or web payments could help
recover the merchant fee service charges that we pay.

The committe supported this recomendation.
The committee requested a list of proposed legistation that came out of the budget
hearings.

The committee discussed the need for 5 year projections fo long at the long term affects
of this years decisions.

3. Legislation before Committee

0-7-14

Atfachments:

4. Adjournment

Aye:

Aye:

City Budget: Referrals to the Financial Advisory Commission and City
Grants to Non-Profit Organizations - For the purpose of authorizing the
referral of the annual operating budget and capital budget with the capital
improvement program to the Financial Advisory Commission upon introduction
of the ordinances before the City Council; revising City standards for making
operating andfor capital grants fo non-profit organizations; and the reporting
process for recipients of operating and/or capital grants.

0-7-14.docx

Staff Report.docx
Fiscal Impact Note.pdf

Budge Amendment.docx

Legislative Analyst Cowles discussed the legisiation.

Alderman Arnett moved to amend the legislation to remove the secfion on the
community grants. Seconded. A roll call vote was taken. The motion CARRIED
by the following vote:

3- Alderman Pfeiffer, Alderrnan Arnett and Alderman Paone
Alderman Arnett moved fo recommend with amendments . Seconded. CARRIED
on voice vote.

3- Alderman Pleiffer, Alderman Arnett and Alderman Paocne

Upon motion duly made, seconded and adopted, the meeting was adjourned at
3:54 p.m,

City of Annapolis

Page 2




ANNAPOLIS TRANSIT: SERVICE ADJUSTMENTS OPTIONS

SYSTEWIDE

: Service Hours Cost
Service Plan Weaekly Annual| % Reduction [Annual Cost | Savings
Current 1,631 84,812 - 5,101,442 -
Plar A 1,534 79,768 -5.95% 4,798,045 303,397
Plan B 1,551 80,652 -4.90% 4,851,218 250,224
Pan C 1,543 80,236 -5.40% 4.826,195| 275,246
SATURDAY
Service Plan Service Hours] % Reduction
Current 209 -
Plan A 142 -32.06%
Plan B 153 ~26.79%
Paln C - 149 -28.71%
Plan A

New Saturday Purple on 4 rainbow routes (Green, Red, Yellow and Brown)
Late start from Circulator (city side) at 8:00 AM instead of 6:30 but no change in end times

Plan B (Continue the 4 rainbow routes with longer headways and reduced span of service)

Route Service Time Service Hours | # of buses Headways

Yellow 7:30A-5:30P 10 1|30 mins-same

Brown 6:30A-7:30P 13 2|45 mins-same

Green 7:30A-7:30P 12 160 mins

Red 7:30A-7:30P 12 1160 mins

Plan C (includes Plan B and the following}

City Circulator {Sun-Thur: 8A-10P 12 1|no change
Fri, Sat: 8A-12:30A 14.5 1|no change
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Parking Meter 2011 - 2012 Comparison

2011 2012

kiosk (CC) meter kiosk (CC) meter kiosk (CC) meter

Revenue Revenue Revenue Revenue % Change % Change
January $3,236 $46,950 $6,954 $53,150 114.89% 13.21%
February $7,139 $47.100 $8,948 $55,800 25.34% 18.47%
March $9,441 $73,900 $14,562 $66,700 54.24% -9.74%
April $13,039 $67,750 $16,318 $65,050 25.15% -3.99%
May $12,051 $73,400 $15,881 $78,500 31.78% 6.95%
June $16,856 $79,450 $19,160 $72,750 13.67% -8.43%
July $18,359 $72,200 $17,259 $71,200 -5.99% -1.39%
August $14,817 $77,950 $17,842 $75,350 20.42% -3.34%
September $12,737 $67,500 $15,679 $67,000 23.10% ~0.74%
October $7,027 $56,850 $7,340 $62,400 4.46% 9.76%
November $6,961 $52,800 $6,915 $46,450 ~0.66% -12.03%
December - - - - -
Total Year $121,663 $715,850 $146,859 $714,350 25.53% 0.73%

$837,513 - $861,209 2.83%

Monthly Ave $11,080 $65,077 $13,351 $64,941
Weekly Ave $2,589 $15,231 : $3,193 $15,529
Cost of Bagging Meters
5 weeks $12,942.87  576,154.26 $15,962.91  $77,646.74
Nov 22 - Jan 1 $89,097.13 $93,609.65







Waived Parking Costs FY13

Event Date
NYE 12/31/2012
July 4th 71412012
First Sundays
Boat Shows Lease
Farmers Markets Lease
DCA Kick off 8/30/2012
Paint Annapolis 7H02012
USNA Band
Memorial Day Parade 5/31/2013
Elks Parade 97212012
Kunte Kinta 8/29/2012
Veterans Day 1141142012
City Fair 5612013

Spaces Labor
21
89+25

1854
230
10

36
89+25
89+10

66

5

18

Total

O —

AN

= S NWw A

Cost
$209.00
$1,086.00
$136.50
$16,726.00
$2,090.00
$110.00
$299.00
$404.00
$1,086.00
$951.00
$634.00
$65.00
$182.00

$23,978.50
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i
-J Budeg ' 516!14} : ' !
. 1 | { i i i ! i '
I 4 [ IFY15 {FY15 With i ] 'FY15 With
[ R | { Without Accounting ! Accounting H ! i Program LAl
. P |Mayor's Budget | Change Changes ;Changes gBusses l Change | Changes { Changas ;
| |Gererat Ih_m:d ! : [ | ; ‘ I
I 1 iRevenues i ; : i i
o | Licénses and Permits. ; ) i | i i ;
I i |Residential Parking 1 : 40,000 40,000 (40,000): 0 { : o
P Residential Parking 2 i . 30,000 30,006 (30,000), o ! i 0
[ H Reﬂdeﬂtlal Parking 3 | 20,000 20,0600 (20, 000)' 0% i 9
1 Residential Pasking 4 i 7 4,00@ 4,000; (4,000); o} i 0
! i Residential Patking § 3,000 3,000 (3,000 0] i 0j
P Total Residential Pasking 99,000 97,000 (97,000) [} 0 [}
[ i ! ! i i :
i1 | Transfecs from other funds ) o ! ! | i
b Transfer frem Parking 2,809,500 2,809,500} (403,280)] 2,316,2201 ! 73,370 2,389,590,
P Transfer from Transit 0 o i 01 i o
B Total Transfers i 2,309,500 2,809,500 (493,280) 2,316,220 73,370 2,389,580
| ' : i i ; i | i
| Tothl Geheral Fund Revenues } 2,906,500 2,906,500 (550,780} 2,316,220 73,370 2,389,390
! i | i i i i
B ? o : '
i Sub sidies and Transfers |i ; ! ! :
i “To Parking Fund ! o] o] { o ; : 0
i To Transit Fund 2,809,5001 2,809,500| (590,280} 2,219,220} i | 73,370} 2,292,550
n Total Subsxdles and Transfers 2,809,500 2,809,500 (590,230} 2,219,220 73,370 2,292,550
! ! i { \ ! i i
f ETm I Gereral Fund Expenses 2,809,500 2,809,500 (590,280) 2,239,220 73,370 2,292,590
{ Net Genral Fund Surplus 97,000 97,000 0 57,000 0 97,000}
I [ b ! f ! P | ! ;
| Parking Fund i t | B |
i iR ! ; . . ! ! |
{1 |PaslingMeters (On Streen) 1,200,625] 1,200,625 ; 1,200,625 i ] i 1,200,625
i {Resjdentiat Parking Permits } o 97,000 9,600, ! i 38,800 135,300
} Parkmg Cltahons 700, 0001 700,000 } 70, UOD F i . 230,000 930,0_09
| | OF Street Parking Charges 4,959,000§ 4,959,000 i 4,959,000 b | ! 4,959,000/
| Total Parking Fund Revenues 6,850,625 6,859,625 97,000 6,956,625 268,300 7,225,425
S | i : j s |
xEx]; endifures i . i i i i ] .
| | OIf Sireet Parking 1,604,909] 1,604,999 1,604,999 : \ ! 1,604,999
! i Pa};ang Opemations ; I ) 596,292 590,292 i i 101,388! | 691,680!
| [ Paring Adminisiration i i i ! 94,042} 94,04
i |Debt 1,165,113} 1,165,113 1,165,113} ! ! ‘ 1,165,113}
| |Deprectaion 900,000 900,000 ; 960,000} ! i i 900,000}
i Admin Indirect Charges 7 240, OOD\ 240,000 i 240,000} : ] | 240,000
i { | Genleral Liability Insurance i © 140,000, 140,000 i 140,000} t ! ; 140,000
I Transfer to General Fund i 2,809,500} 2,809,500 (493,280)1 2,316,220} | ! 73,370, 2,389,590
g ‘Tolal Pag kmg Fund Expendttures 6,859,612 6,859,612 97,012 6,956,525 268,800 7,225,425
Net'Pad. ng Pun_c[ Surplus . 13 13 (D) [ ] 0 ]
i i ! ‘ H
Tra |Sp tation l‘?m‘ld g 3 E : { :
v Revenues i ; ; i
| Trajsportaion Cherges i ‘ : i
t H .
Red : 436,715} 436,715, 2 ) o] 436,717
i Yellow I 85,079 ! 85,079] 1 -1 (5.075), J
i ! Green B 533,953 i 533,953 2 ! o 533,955!
{ Orange ! | ! 120,681 1 i ] 129,683
i Geld ! 209,932} : 209,932, 2 2 (209,932), ‘ o|
| [ Hrown ; 551,695 j 551,695 3 0 . 851,608
Pusple i 150,571 i 150,571 2] o} 150,573]
i Cireulator oo ! 0 2} 2 0 o
State Shutile 243,076 i 243,076 2 i 243078
] Pam Transnt 5,40 : 5, 493 [ 5,493 '
! Texi Permits i ! i 45,000 41,540 86,540/
| Advertising i { 121,000 121,000,
| Greyhound i ] 5,000 5,000
Total Transportation Charges 929,000 ) 2,517,193 (233471) 2,263,734
! Transfer from Generat Fond 2,809,500} (590,280)} 2,219,226} | i 73,370} 2,292,590
Total Trdnsportation Fund Revenues 3,738,500 (390,286) 4,736,413 ~ {180,101) 4,556,324
{ i ] i .
Bipnse o | i |
T (Includes appllcatlon of Gnmts)_ i
'I.‘r.a_x sit Operations & Maintenanue ‘ . 5
{Red 767,443 2 0 ) 767445
: YVellow 392,872 i 352,872 ) (392,872 !
Green 563,562 ! 363563 2 0 "9 561,564
| Orange 82,805 ! 82,305 RiE 0 0 82,308
| " 1 Gold 1,288,210 i 1,288,210 2 2| (1,288,219), )
| | Brown i 10825200 3 of R 1,082,523
[ Purple . 195 A62 ! 195,462 b G o 195,464
P 1 " | Cirevlator P 1,552,560 i 1,552,560 2 2 (1,552,560) ~ ol
| State Shuttle | 0 i 0 2 2
J Pam Tran5|t o 9 | _ . o 0
| Tota! Transit Ops & Maint. 1311478 5,925,434 o} (3,233,642) 2,691,803
! | Administration " 591,143 ©oastsd ! o {94,042)] 667,521
) 3 ) i I’arl ing Operations 566,994] 590,292 {390, 292)\ t 0

Reised i’raifosyed{Trmqunatibn Dept Budget- Option - Draft vI ;

g

Motes

Avémga {iﬁ'% Fee
Add 2PEQ's (60

Add 2 PEQ's, avg
Parkmg Sl:eclalis

!

i
]

i_ncrea_se_p: rmit i

-Parking Special




| Debi

| Dapreciation

{nterfund Alfocations
; Totgt Trmspni'lali&_)n Expenditures
{ Net Transportation Surplus

I
. Co'rﬁbinéd Surplus

10,100; 10,100; 10,1004 10,100
600,000: 600,600} 600,000| ! 600,000/
657,849 657,8491 ; 657,849} : £57,840]

3,731,565 8,545,238 (390,292) 7,954,945 (3,327,554 4,621,273
935 (3,218,545) 12 (3.218,532) 3,147,584 (70,949).

! i ; : i ;

97,948 (3,121,532) 0 (.121,532) 3,147,584 26,051
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i
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Gcnera] Fund

Rc\}cnucs
Llcenses and Permits
i !|Residential Parking 1
P | Residential Parking 2
{ i Residential Parking 3
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Finance Committee Hearing
Tuesday, April 22, 2014

1) What is the difference between the FY14 adopted budget and the FY15 proposed budget?

-Increase in Salaries of $14,018.78
-Increase in Benefits of 523,088.47
Despite an overall rise in our Salaries and Benefits we made the following reductions:
-Elimination of o Position {Accounting Associate 1) _
-Savings from staffing turnover for an Accounting Associate fif position
—Redassiﬁbaﬁon of employee from Senfor Accounitant to Accounting Associate 1l
-Filling a vacant Senior Accountant position (A15) at an Accountant level (A13)

-Reduction in Supplies of 52,170.00

-Reduction in Professional Services-Accounting of 5165,296.42
In order to provide a more accurate depiction of costs, expenses that were previously
absorbed in the Finance Department Budget have heen allocated to their appropriate cost accounts.
For example, expenses related to Utility Billing will now be expensed to the associated Enterprise Funds
(Water, Sewer and Storm water).

-Increase in Telephone of $140.00
ltem increased to cover actual cost

~Reduction in R&M Equipment of 55,000

2) How does this impact the services you provide?
The position cut will reduce our core clerical-cashiering staff from 3 to 2. Our recent banking
conversion has automated many processes, which has made it possible to make this staffing reduction

with little impact on our services.
The other listed reductions will not impact Finance Department services.

3) Staying within the budget constraints, what other alternatives would you recommend?
We have no alternatives to recommend.

1) What revenue enhancements do you propose for your department?
A convenience fee for telephone or web payments could help recover the merchant fee service

charges that we pay.







160 Duke Of Gloucester

City of Annapolis Street

Annapolis, M} 21401

Standing Committee Minutes - Draft
Finance Committee

Monday, May 5, 2014

10:00 AM Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

Present:

The Chair called the Meeting to order at 10:13 a.m. Alderman Paone arrived at
10:35 am.
Alderwoman Finlayson was also in attendance.

3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

2. General Discussion

ID-164-14

Aye:

Aye:

Aye:

Budget Discussions

Finance Director Miller discussed some proposals for changes to the budget.
The commiflee discussed Alderman Budge's proposed changes fo the Mayors Budget.

Acting City Attorney Murnane discussed the Amusement Tax.

The commitlee discussed the Fee schedule.

Alderman Arnett moved to postpone. Seconded. A roll eall vote was taken. The
motion CARRIED hy the following vote:

3 -  Alderman Pfeiffer, Alderman Amett and Alderman Paone

The committee disctssed a revolving fund for costs associated with special events. Mr.
Ricky Truitt, APD, discussed the proposal.

Alderman Arnett moved to posfpone a vote on the proposal on a revolving fund
for special event fees. Seconded. A roll call vote was taken. The mofion
CARRIED by the following vote:

3- Alderman Pfeiffer, Alderman Amnett and Alderman Paone

The Commitlee discussed the speed camera program. Mr. Truitf commented on the
program. Acling Cily Attorney Murnane commenied on the program.

Alderman Arnett moved to postpone. Seconded. CARRIED on voice vote.
3-  Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The commiltee discussed adding a Fireworks display application fee and a hazordous
materials fee.

City of Annapolis

Page 1 -




Finance Committee Standing Committee Minutes - May 5, 2014
Draft

Alderman Arnett moved to recommend favorably, Seconded. CARRIED on voice
vote. i

The commitfee discussed The proposed changes in the Public Works budget. The
commitiee requested more information from DPW on the proposed cost cutting
measures and fee increases.

Alderman Pfeiffer moved to request more information on the proposed changes.
Seconded. A roll call vote was taken. The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The committee discussed proposed Weekend Temporary Sign License proposed by
DNEP. Mr. Murnane discussed the proposal.

Alderman Pfeiffer moved to recommend favorably with a change of the proposed
fee to $100.00. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The commitfee discussed proposed changes fo Alcoholic Beverage License Fees and
Fines. Mr. Truitt discussed current ABCB enforcement.

Alderman Arnett moved to recommend that staff review policies and staffing with
an eye to increasing enforcement.. Seconded. CARRIED on voice vote,

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The commitlee discussed Admissions and Amusement tax. Mr. Mumane discussed the
tax.

Alderman Arnett moved fo Hlook in to education and enforcement as well as
follow up with the comptrollers office about getting more specific information on
current receipts. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The commitiee discussed the Renewable Energy Park Proposal. Mr. Murnane
discussed the proposal,

Alderman Arnett moved to recommend favorably and ask the administration
research the viability of the proposal. Seconded. A roll call vote was taken. The
motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Tha committee discussed The Workers Comp Palicy.

Alderman Arnett moved to postpone. Seconded. CARRIED on voice vote.
Aye: 3- Alderman Pfeiffer, Alderman Amett and Alderman Paonhe

The committee discussed MIT Technology fees and Finance Department convenience
fees. Mr. Miller discussed the fees with the commitige.

Alderman Arnett moved to recommend favorably. Seconded. CARRIED on voice
vote. )

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Pacne

Tha committee discussed the proposed changes in Planing and Zoning fees. Mr. Miller
discussed the proposed changes

City of Ahnapolis Page 2




Finance Committee Standing Committee Minutes - May 5, 2014
Draft

Alderman Arnett moved to recommend favorably with the increase of any
proposed fee to a minimum of $35.00. Seconded. A roll call vote was taken, The
motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The commitfee discussed the proposed fee changes from DNEP. Mr. Miller reviewed
the fees with the committee

Alderman Arnett moved fo recommend favorably with a proviso that the office of
law review the proposed changes for legal sufficientcy. Seconded. A roll call
vote was taken. The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Amett and Alderman Paone

The committee discussed the changes proposed by Alderman Budge to the taxi permit
and laxi fines.

Alderman Pfeiffer moved to recommend favorably. Seconded. A roll call vote
was taken. The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Armnetf and Alderman Paone

The commitfee discussed the proposed revisions o the fee schedule from the finance
department. Mr. Miller that the primary change proposed is to raise the minimum fee in
alf places from $25.00 to $35.00. The commiifee decided fo defer these unfil the next
meefing. The commitfee discussed proposed changes fo the Recreation and Parks
fees. The commiftee asked for more information on these proposed rate changes.

Alderman Pfeiffer moved to support raising the minmum fees and postpone
judgement on all othere listed fees. Seconded. CARRIED on voice vote.

Aye: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

3. Adjournment

Upon motion duly made, seconded and adopted, the meeting was adjotrned at
12:50 PM.
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Revenue Suggestions by Department for FY 2015

Items that reguire additional research and/or separate legislation:

Police:

1 — Special Event Revolving Fund

_ On average the APD provides security and traffic services to 45 billable special events
per year. That averages $230,204 is overtime a year. All event providing entities would
be required to pay the APD “detail” overtime pay and administrative fees to offset the
cost of performing police related services. These transactions would be accounted for in
a Special Event Revolving Fund,

2 — Red Light and Speed Camera Systems
Currently installed camera systems generate revenue. Expansion of program could
provide more revenues.

**Revenue Changes were made in 2013 to “Records” and “Recovery/Towed Vehicle”
Fees

Fire:

1 — Fireworks Display Application Fee ($240.00)

Required inspection of display site before and after a Fireworks Display, which is
generally a 4 hour overtime commitment for one inspector. Approximately 10 displays
are expected during a 12 month period. The fee would generate equivalent revenue to
cover the cost of service.

2 — Hazardous Materials Response Reimbursement Fee (varies)

The number of hazmat calls that require major mitigation are infrequent, but can be very
costly and time consuming. {Ex. An incident in February 2013 cost the City of Annapolis
$12,000)

DPW:

1 — Street Lights

“Rolling” the street lights to half on/half off would save the City an estimated
$300,000/year.

2 — Street Sweepers

Reduce from 3 Street Sweepers to 2. One sweeper is currently in need of replacing. The
cost of a new sweeper is $200,000, plus there is the annual cost of an operator and
maintenance.

3 — Fleet Consolidation

4 — Trench Cut Ordinance




Revenue Suggestions by Department for FY 2015
May 5, 2014

If a street trench is required within a prescribed period of time after a road resurfacing (10
years), a hefty permit fee is imposed to recover the cost of damage to the street.

5 — Franchise Fee of Solid Waste Haulers
The fee would allow the City to recover part of the cost of street deteriorations caused by
the heavy trash and recycling trucks.

6 — Sidewalks
Return the responsibility of sidewalk repair and maintenance to the property owners.

DNEP:
1 — Weekend Temporary Sign License
A $500 License is proposed to grant permission to display 20 signs, in the right-of-way
during weekend hours. There would be a fine of $25 per sign if displayed without a
license.

-Should it be a license or permit?

-Does fine already exist for displayed signs on the weekend?

- Is the amount of money appropriate for each (license vs. fine)

Law:
The following items are currently under review by the Office of Law:
1 — Alcohol Board License Fees and Fines

2 — Amusement Tax
3 — Renewable Energy Park
4 — Worker’s Compensation

MIT:

1 — Technology Fee (3 % per transaction)

Fee added to most/all permit transactions to recover the cost of maintenance for the
Trakit Program

Finance:

1 — Convenience Fee (% of transaction or flat rate per transaction)

A Convenience Fee for web payments, telephone payments, ACH payments to recover
the transaction fees that we currently pay to vendors.
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Department of Planning and Zoning Revenue FY15

Current Fee Changes

{Internal comments and explanations of fee in blue)

Code Reference Type of Fee Current Proposed Comment
21.12.020 Record Plat as part of 5170.00 $500.00 ' {Based on review of other State
Special Exception or and local district fees. AA County
| Planned Developmenf ‘s $350)
21.22.040 Site Design Plan Review —= $200.00 51,000 - for 1te 9 lots
“Preliminary . Includes Subdivision
52,000 All others
-Plus $30 per acre (Basad on review of other state
' and local district fees)
New Fees
Code Reference Type of Fee Current Proposed- o Comrient
21,22 Site Inspection $0.00 $115 per hour Minimum of $115
) - {This is for site analysis, bond
reduction inspectionsand
simifar. Armount is in the range
. of DNEP fees for inspections)
21.22.040 - Site Design Plan Review — 50.00 52,800 {New tier of Major Site Design
Majar (Over 5,000 sf o Plan Review for fargeé buildings)
building)
-Plus $280 per haif-
acre
21.22.110 Site Design Plan Review ~ | $0.00 5500 {AA County charges 5250 for
Major, Revision revision plus the applicable
) process fees)
21.22.110 Site Design Plan Review — $0.00 $500 For 1 to 9 lots
] Subdivision Revision (See comment re AA County |
above for comparison)
$1,000 All others
. -Plus 530 per acre
21.24.070 Planned Unit Development | $0.00 51,000 for 1 to 9 lots
— Preliminary Review
: 52,000 All others
- -Plus $30 per acre {For costs associated for
: conceptual reviews, meetings
and work sessions prior to the
- . . official application submittal}
21.24.120 Planned Unit Development | $0.00 5500 For 1to @ lots
-Revision (See comment re AA County
above for comparison)
51,000 I Al others
-Plus $30 per acre .
21.54 Simplified Buffer $0.00 $60.00 (Equivalent to tree permit fees
Management Plan ' charged by DNEP)
21.56 HPC Tax Credit Application | $0.00 52510 $1,000 Rased on 1% of the cost of work

Minimum of $25 fee and
maximum of 51,000

| (Average approximately 25

applications per year)







Convenience and Technology Service Fees

Convenience Service Fees

These are fees added to web payment transactions for Utility Billing and Capital Facilities Assessment
(CFA) Except for parking fines, there are currently no convenience web payment fees, The fee is for the
cost recovery of web merchant charges. ' ‘

Number of City web Utility Billing/CFA payment transactions/month ~ 1,000 (800 credit card and 200 e-
checks). City costs are ~$1,000/month for web payment transaction fee plus merchant credit card fees.
Using AACo’s Utility rates, {800 X $2.75=52,200/month} plus (200 X $1.50=$300/manth) =
$3,000/month or $36,000/year. CFA {tax) payments would add to the total,

AACo Convenience Fees

Utility Payments Credit cards $2.75/transaction eChecks $1.50/transaction

Tax Payments Credit Cards 2.60% of transaction total {for exam pIe-SZ.GO}SlOO) eChecks
$1.50/transaction ‘ : .

City of Baltimore

Credit Card,fees 2.95%

City of Salisbury

Utility Payménts Credit card $4.95

personal Property Tax Credit card 3.00%

City of Frederick

Utility Payments Credit card $5.50

Page 1 of 2

Paul Tharn 4/15/14.




Convenience and Technology Service Fees

Technaology Service Fees

These are fees added to most permit transactions even if not web based. The fee is paid with the permit
fee. The fee is for the purpose of cost recovery for the maintenance of the DNEP Trakit permitting

~ computer hardware, and computer software. In January 2014, DNEP issued 290 permits(50 buitding, 62
+ electrical, 10 fence, 18 fire, 2 grading, 45 'mechanicai, 50 plumbing, 7 sign, 5 tank and 2 tree removal)
with a value of $3,146,379.67. $103,241.25 application/processing /service fees were collected or ahout
3.3% of the permit value. A $5.00 per permit Teéhno!ogy Fee would generate ~51,450/month or
~5$17,400.00 which would defray the costs of maintenance and support of the Trakit permittihg system,

City of Redmond, WA

_ Hydrant fees- A 3% technoloéy surcharge will be added to these fees

City of Atlanta, GA
- Sign permit, building permit, electrical, mechanical and plumbing permit $25/permit

City of Santa Rosa, CA

~ TECHNOLOGY FER ) . - X
1. New detached dwellingg ....................................... S117‘

- 2. Dwelling Additions/Remodels ............... [ §20
3. New Attached & h‘flul’t.i-Family b@elfings ................. S83-

| 4, f\./i'ulti—Famin' Additions/Remodels ..o cviiiennn, 522
5, Commercial-Business & Re’.cail DT UOPRUR eeeeens $165
5. tommercial Additions/Remodels ...................... $94
7. A0AUSEHL e s | ................ $i10

Other permit 2.5% technology fee .

City of Mount Vernon, WA

3%'of Buiiding, Permit and Plan Check fee

City of Ventura, CA

7% of Building and Permit fee

" Page 2 0f 2

- Paul Thorn 4/15/14
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It's deeper higreo

Association-wide Membership Types & Rates.
(effective 1/1/2013) '

lembership Type Monthly Fee Joining Fee¥

Young Adult . .
Any person age 18 - 247 . $38 ] N/A

Senior Adutt -
Any person age 65 and older

$46 $99

Senior Family -

Two adults, at least one age 65+, and

all dependent children age 24 and

under residing at the same address.**  $68 $99

*One-time fee due at sign-up for new memberships. New is defined as not having a Y membership in the last 60 days.
**We reserve the right to request proof of dependent children by way of 1040 tax forms.

Military memberships, are also avaitable, Please contact your nearest family center Y for details. .







City of Annapolis

FY 2015 General Fund
Sources of Revenue

Indirect Charges

Transfers and other 4%
Sources
8%

Charges for Services
5%
Miscellaneous
1%

Money and
Property
0%

Fines and and | :
Forfeitures Permits Personal Property
19% A% Tax

4%







City of Annapolis’

Solid Waste Fund
3%

FY 2015 Sources of Revenue

Stormwater Fund
1%

Sidewalk Fund
Market Fund 0%

0%
Dock Fund

1%

Transportation
Fund
4%
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160 Duke Of Gloucester

City of Annapolis Sireet

Annapolis, MD 21401

Standing Committee Minutes - Draft

Finance Committee

Tuesday, May 6, 2014 5:00 PM Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order
The Chair called the Meeting fo order at 5:47 p.m.

Alderman Budge and Kirby, Alderwoman Finlayson were also in attendance.

Rollcall

Present: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

2. General Discussion

ID-164-14 Budget Discussions

Finance Director Miller discussed personal property tax. The commitles reviewed
comparative data for Maryland Municipalities (attached). The commitfee requested
historical information on how the rates were set in the past.

Alderman Arnett moved to to recommend favorably on an increase of the
Personal Property tax from .01666 to .01940 increasing revenue by $500,000.
Seconded. CARRIED on voice vote.

Aye: 1- Alderman Arnett
Abstain: 2- Alderman Pfeiffer and Alderman Paone

The committee discussed complimentary services in Transportation and parking.
Alderman Budge reviewed the discussions in the Transporfation Committes.

Acling Cily Manager Woodward discussed the proposed changes lo the Recreation
Cenfer Fees.

Alderman Budge discussed the proposed fee changes in the Transportation section
Alderman Paone moved fo recommend the budge reccomendations on

Transportation fees. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnetf and Alderman Pacne

The commitlee discussed Water and Sewer connection fees. Alderman Paone
discussed his concems about these changes.

Alderman Arnett moved fo recommaend favorably on the modified fee schedule
with the exception of the Recreation and Parks section. Seconded. A roll call

City of Annapolis Page 1




Finance Committee Standing Committee Minutes - : . May 6, 2014
Draft '

vote was taken. The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The commiiflee discussed Waler and Sewer reconnection fees. Mr. Miller reviewed the
fees and recomended changes.

Alderman Arnett moved to recommend the suggested changes to water/sewer
reinstatement fees with amendments to charge higher fees to check or reinstate
water/sewer service on the second and any subsequent time in each calendar
year. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The committee discussed Water and Sewer quarterly fees. Mr. Miller reviewed the fees
and recomended changes. '

Alderman Arnett moved to recommend raising the water/sewer quarterly rates by
2%. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arneit and Alderman Paone

Alderman Arnett moved to recommend favorably the suggested changes to
water/sewer review fees with an amendment to charge higher fees to review their
bill on the second and any subsequent time in each calendar year. Seconded.
CARRIED on voice vote.

Aye: - 2- Alderman Pfeiffer and Alderman Armett
Nay: 1- Alderman Paone

The commiitee discussed the properly transfer inquiries for water/sewer charges. Mr.
Miller reccomended charging a fee for this service.

Alderman Arnett moved fo recommend favorably fo add a fee for property
transfer inquiries for water/sewer charges.. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

3. Adjournment

Upon motion duly made, seconded and adopted, the meeting was adjourned at
8:15 PM.
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FY 2015 Budget
Personal Properiy Analysis

FY 14

Personal %

Personal Base

7%

159,518,072.29

7%

+ 178,283,132.53

FY.15° FY 15
Real - 36,503,705.00 38,880,338.97 38,880,338.97
Personal 2,648,000.00 2,959,500.00 4,823,985.00
39,151,705.00 41,839,838.97 43,704,323.97

11%

178,283,132.53

0.01660

Tax Rate 0.01660 0.02706
. . ,864,485.00
*Requires an increase of Personal Property of: 1,86
0.01046
Increase Based on: $500,000 $1,000,000 11% PP Tax
FY 15 FY 15 FY 15
Real 38,880,338.97 38,880,338.97 38,880,338.97
Personal 3,459,500.00 3,959,500.,00 4,823,985.00 |
42,339,838,97 42,839,838.97 43,704,323.97

Personal %

Personal Base

8%

178,283,132.53

9%)|

178,283,132.53

11%

178,283,132.53

Amended Tax Rate

0.01940

0.02221

0.02706

0.00280

0.00561

0.01046

llncrease Rate By:




[

PERIOD COVERED ) ' _

All returns shall cover the calendar year regardless-of any fiscal year. All information
required on the form shall be given as of January 1, 2006 which reports all tangible personal
property owned, leased, consigned or used by the business and loctted within the State of
Maryland for the twelve calendar months of 2005.

PERSONAL PROPERTY RATES

Personal Property Tax Rate I'Y 2000 01680

| Personal Property Tax Rate FY 2001 01670
Personal Property Tax Rate FY 2002 01660
Personal Property Tax Rate FY 2003 01660
Personal Pfoperty Tax Rate FY 2004 - 01660
Personal Property Tax Rate FY 2005 - 1.01660
Personal Property Tax Rate FY 2006 01660
Personal Property Tax Rate FY 2007 | 01660
Personal Property Tax Rate Y 2008

Rép ort filed with Covers City’s City’s
SDAT Calendar Yr FY | - Billing dates
by April 15; 2002 for 2001 Fy 03 Ju_l 1, 2002 to Jun 30, 2003
by April 15,2003 . for 2002 FY04 | Fall, 2603 to Jun 30, 2004
by April 15, 2004 for 2003 TY.05 | Jull, 2004 to Jun 30, 2005
by April 15,2005 for 2004 FY 06 . | Jul 1, 2005 to Jun 30, 2006
by April 15, 2006 for | 2005 FY 07 | Jul 1,2006 to Jun 30, 2007
by April 15, 2007 for | 2006 FYO08 |Jull, 2007 o Fun 30, 2008

January 1% is the date of finality for taxing personal property in the State of Maryland. Personal
property taxes are collected during the City fiscal year beginning July 1* and ending June 30",
January 1, 2003 is the date of finality for FY 04;
January 1, 2004 is the date of finality for FY 05;
January 1, 2005 is the date of finality for FY 06;
Jamary 1, 2006 is the date of finality for FY 07,

January 1, 2007 is the date of finality for FY 08
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2013-2014 County Tax Rates

*UTILITY

*PERSONAL

=UTILITY

Barlon Grges Crk San Dist 0,891 0.3749 0.58 0.58,
Barton ] 0.391 0.1649 0.58 0.58
Cumbsrland 0.8424 0,9854 2.648 2.648
Frostburg Braddock Rn San Dist 0.8497 0.5735 1.41625 1.41625
Frostburg 0.8497 0.5665 141625 141625
Lanaconing Grges.Crk San Dist 0.8675 0.55 0.85 0.85
Lonacening 0.8675 0.34 0.85 . 0.85
Luke 0.8645 0.55 0.4% 0.46
Midiand Grges Crk San Disl 0.891 0.7 0.7
Midland 0.7 0.7
Weslemport

B % Sl

Annapalis 0.55;) 1.422 1422 065 166 166
Highland Beach 0,95 1.422 1422 0,4061 1018 1015 .

Dovatovs Manaéemenl Prishp. 0 [ Q 6.213¢ 0 0
Charles Village Districi o ] 0 612 0 o
Midtown Disfricl ¢ . 0 [ 0.132 [} o

0 0 0 047 i Q

[Watedront Distrist

Chesapeaks Baach 0,558 2.23 223 0.38 0 1.39
North Baach 0.556, 223 273 0.8337 0 .39
Denion 0.88 2.35 2.35 0.68 1.5 1.7
Federalsburg 0.87 2.35 2.35 0.7 1.86 8]
Goldsporn | 0.94 2.35 235 0.47 1 1
Greensbora 0.88 . 2,35 2,38 0,63 1.613 1.4
Henderson 0.94 2.35 2.35 0.42 C.84 0.84
Hillsboro 0.94 2.35 2.35 0.16 0,18 0.16
Marydel » 0.94 2.35 235 0.3 0.3 0.8
_ |Presten 0,91 2,35 2.36 0.36 0.7 8]
Ridgely - 0.88 2.35 2.35 0.586 1.275 1275
Templeville (Also In Quesn Anne's Co} - 0.94 235 2.35 0.36 072 0.72

Hampstead 1.018 2,615 B 8.5 0.5
Manchester 1.018 2.515 0.218 0.46 - 0,46
Mouni Alry (Also In Fraderick) L1018 2.515 01695 0.42 042
New Windsor 1.018 2.515 0.2115 04 0.4
Sykesville 1.018 2.515 0.35 0.875 0,875
Taneylown 1.018 2,515 0.37 0.8 - ., 0.8
Union-Bridge 1.018 2.515 0.3 0,75 0.76
Westminster 1.018 2515 0.56 1.1 1.

0.9807

0.2173

Ceclitont 2.4768 24768 0.508

Chariestown ) 0.8907 2.4768 - 2.4768 0.3138 0.8 0.8

Chesapeake City 0.9907 2.4788 2.4768 0.4475 1.18 1.18

Eliton 019907 ' 2,4768 24768 0,5856 141 (1.1
-|North East 0.9807 24768 2.4768 0.48 0’ 1.2




Permyvile 0.9907 2.4768 3.4768 0.3136 0.94 0,94
Port Depost 0.9907 2.4768 24768 0.551 o 2

Rising Sun 0.6907 24768 2,4768 0.4082 0.9 0.8
Indian Head 1.168 3.0126 3.0H25 0.3 o8 0.8
LaPiata 1114 3.0125 3.0125 0.32 0.75 0.75
Porl Tohaceo 1.205 3.0125 5.0125 0.04 0.04

Brookview 0.976 244 2.44 0.3 0,58 0.58
Cambridge 0.932 2.44 2.44 0.7989 1.69 1.68
Church Creek 0.976 2,44 2,44 017 0.35 0.35
East New Markal 0,976 244 2.44 0.7108 1.6 18

Eldorado - 0.976 2.44 2.44 0.19 0.4 04 .
[catestonn H.976 2.44 244 0.33 -0.65 0.85

Hurlosk 0.9285. 2.44 2.44 0.8349 14 1.4

Secretary 0976 2.44 2.44 0.32 0.8 0.8

Vienna 0.976 2.44 2.44 0.48 1.08

Woodshora

1.064

2.34

04277

Arinswick 1.064 ¢ 234 0.462 0
Burkittsyile 1,064 0 2,34 0.14 0 0
Emmitsburg 1.084 0 2,34 0,36 0.9 0.9
Fraderick Glly 0.9357 0 2.34 0.7305 1,55 1.55
Widdietawn 1.064 0 2.34 0.232 0.58 0
Mounl Airy (Also in Gamol) 1,064 o 2.34 0.1605 0.42 0,42
Myersvilia . 0.9405 0 234 0.391 0.782 1473
New Market 1.084 0 2.34 0,12 0.45 o
Resemont 1.064 1] 2,34 .04 [} 0
Thurmonl 1.084 0 2.34 0,309 0.62 0.62
Watkersvilie 1.064 0 2.34 0.15- 0,44 0.44
0

Non-Utllity Eleciric Goneralors 099 2,475 Q LN ] [

Accldent ’ a8 0 0 032 0.61 064
Deer Paik 0,99 aQ ] 1) Q.75 075
Friepdsville 0.89 Q 1] 0,32 0.55 12
Grantsvitie 0.89 o b 02 '3 0.5
Kitzeillar 0,99 o 0 0.36 0 12
Loch Lyan Helghts 0ge ) o 0.32 0.53 0.8
Mountein Lake Park 0.827 a 23175 0,4355 0 6.8

Cakland

0.98

0472

Abardeen 0.896 2.24 2.2 0.58 17 17
Bal Al 0,896 224 2.24 0.5 1,48 146
Havre de Grace 0.896 2.24 224 0.56 1.705 1,705

Bellerlon 1.022 ] 0 0.32 0.8 0
Chestlariown 1,022 Q 0 0.37 a 0
odena . 1.022 0 o 0.24 0 0
Miliington {Also In Quaen Anne's) 1.022 0 0 0.28 0. 0

1.022

6.32

Rock Hall

Bamésville

0.759

1.898

0.0514

G.2

0,2

Battery Park 2

0,759

1,808

0.05

0,125

0.125




]

'Washinglon Grove

Brockeville 0.759 1.698 1.898 0.15 0,45 0.45
Ghovy Chasa, Sec. 3¢ 0.759 1.898 1.898 0.02 0.05 0,05
Chevy Chase, Sec. 5 0,758 1.688 1.898 0 0 0
Chevy Chase, Town off 0,759 1.898 1,898 0 0 o
Chavy Chase View? 0.759 1.868 1.898 0.072 [ a
Chevy Chase Village® 0.759 1.898: 1898 0.1002 0.66 0.66
Drummond * 0.759 1.598 1.808 0.048 0,12 S 02 "
Friendship Heights 2 0.759 1,898 1.808 0.04 0.04 0.04
Gaithersburg 0.759 1,898 1.898 0,262 053 0,53
Garrell Park 0.759 1.808 1.898 0.21 t 1
Glen Echo 0.759 1.898 1,898 0.14 08 _ 0.8
Kensington 0.759 1.898 1,898 0,136 0.57 ‘ 25
Laylofisville 0.759 1.898 1.808 0,1 0.3 0.3

" |Martin's Addilions? 0.759 1.898 1.808 0.0472 0.5 1.45
North Chovy Chass - 0,759 1.998 1898 0.052 0.13 0.13
Oakmont ? - 0.759 1,898 1898 0,04 0.1 0.1
Foofesville - 0.759 1.888 1.898 01672 0.6 06,
City of Rcc.l;ville~CIass1 0.759 1.898 1.888 0.822 -0 a
Ciiy of Rockville - Class4 0.759 1.898 1.898 0.045 0 0
Clty of Rockville - Class5 0,759 1.898 ~ 1,858 0.292 0 [0
Sty of Rockvill - Class50 0.759 1.898 1,898 0,292 0.805 0.805
Somerset 1.848 1.898 0.08 1 1

 [rakoma paik 4,898 1,898 0.57 1.55 1,57

+.898 1.898 0.3 07 0.7 .

Berwyn Helghls 0.822 2,097 2.097 0.516 1.44 [¢]
Commercha RP, ) 0 o 0.616 .0 0
Bladensburg 0.834 2124 2124 0.74 2.00 0
Bawia 0.82 2.093 2.003 0.4 % o
Brentwood 0.595 2.963 2,263 0.4107 1,76 2’
Capitol Haights 0.824 2123 2.123 0.4616 25 0
Cheverly 0.824 2,101 2.101 0.58 41 o
Collsge Park 0,935 2343 2343 0.335 0.838 0.057
Colmar Manor 0.856 2171 21471 1.49 1.65 s}
Cer;'lmemlal R.P. 0 0 0 145 - 0 a
Cotiage City 0.846 2,149 2.149 0.65 1.29 [}
District Halghls 0,826 2.105 2,105 1 1.21 2
Eagle Harbor 0,957 2.394 2.394 048 0 0
Edionslon 0.842 2,141 2141 0.66 1.5 0
Fafrmont Heights 0.891 2.25 2.25 0.46 1.15 0
Forest Heighis 0,892 2.247 2.247 0.6248 1.75 0

"|eterarden 0.843 2143 - 2143 0.336 0.83 0
Greenbeit .80 2,087 2.087 0,805 1.716 0
Hyaitsvilla 0813 2.077 2077 ‘0.83 1.15 1.98
Landover Hilla 0.823 2.088 2,008 0.48. i ]

" |eaurel 0.783 2012 2,012 0.71 1.68 0
Momingsida 0,869 2.202 2.202 0.74 2 4]
M1, Ralifer 0.814 2.08 2,08 0.8 1.98 2.5
New Camailion 0.837 2.13 213 0.7121 1 0
Narth Brentwood - 0,955 2.398 2.388 0.44 . 12 1.5
Commerglal R.P. o} Q0 G 0.5857 0 0
Riverdaie Pack 0.81 2.071 2.071 0,654 2 0
Seat Pleasant 0.822 2.097 2.087 0.58 11 [}
University Park 0.824 2101 2,101 0.6315 2,25 0




Upper Marlbora

2.153

Barclay - 08471 0 2,118 0.2 o 0
Cerdevilie - 0.8471 0 2,918 038 0 12
Churet Hill 0.8471 0 2,118 0.34 0.85 0.85
Millingion {Also In Kent) 0.8471 0 2,118 0.28 07 o
Queen Anng (Alse in Talbol ) 0.8474 0 2,118 .18 .45 a
Queensiown 08471 0 2118 0.48 0
Sudersvile | 0.8474 0 2.118 0.47 a
Templevile (Also in Carcline) - o

Leonamdtewn 0.857 2.1425

21426

0.1266

Crisfield ", 015 2,2875

2.2875

Princess Anne 0.915 2,2875

Easion ) 0.38 0 0.95 0.52 1.3 13
Oxord 0.395 0o 0.99 0.2483 0 0
Queen Anne (Also In Queen Anne's) 0.452 0 13- 0.18 0.45 0.45
SL Michasls 0,386 4] 0,965 0.45 0 1.6
o 4.0828 0.29 0.54 .54

Boonshoro 0.823 2.37 2.37 0.3487 0,87 0.87
Clear Spring 0.823 i 2,37 2.37 0.28 0.7 0.7

Funkstown ' 0,823 2.37 2.37 0.35 - 0.875 0.875
Hagersiown 0.823 237 2.37 D.f&ﬂ 1.97 1.97
Hancock 0.823 2.37 2.37 0.52 0.95 .95
Keedysville | 0823 2,37 2.37 .18 (.45 0.45
Sharpsburg 0.828 2.37 2.37 0.35 0.875 0,875
Sithshurg ‘ 0.823 2.37 2.37 0,35 0.875 0.875
Willlamspor D.823 2.37 2.37 0.485 1.21 1.24

Dalmar 0,9086 2.1387

0.8461 2 2
Frultland 05086 2.1367 0.96 1.2 4.92
Hebvon : ©.9086 2,1367 0.42 i 1
Mardela Springs . 0.9088 21387 Q.23 a5 0.5
Piisviils 0.9086 " 24367 ©.28 0,9 0.9,
Salisbury R 09088 | 24367 0.884 2.21. 2.21
Sharpiown - l G868 - 1.65 1.85
Wilards 0.45 1.15 1.45

Berin ' . 0.7 1.925

1.925 0,68 1.7 1.7

{Ocean Gty . . ) 0.7 1.925 1.925 0.472 129 1.‘29
Pocormoke Gity ownerocoupled 0.17 . 1925 4,925 0.82 2 2
* jPacomoke City-nencwner occupied 077 1.225 1.925 0.9 0 a

Snow Hil

NOTES: :
1 Contalns addiional miscellaneous, ad valorem, fire, andfor special faxing areas.
2 Special Taxing DislricL

* Buslness owned perscnal pm.palfy.
™ Properly ovned by a public ulility.




Changes from the FY 2012 Proposed to the FY 2012 Adopted Budget

- continued -

Adjustments fo Expenditures

- Change

Non-Departmental / Admmistratwe adjustment -

General Fund 11,752,800 11,382,000 (370,800)
Parsonnel and operating expense adjustments - '
Water Fund 3,443,990 3,434,880 {9,130)
Non-Departmental / Administrative adjustment -
Water Fund 2,099,550 3,579,390 1,479,840
Personnel and operating expense adjustments -
Sewer Fund 4,078,520 4,076,820 (1,830)
Non-Departmental / Administrative adjustment -
Sewer Fund 3,610,850 2,863,030 {747,620)
Non-Departmental / Administrative adjustment - Off
Street Parking Fund 2,377,750 2,377,970 220
Parsonnel and operating expense adjustments -
Dock Fund 496,660 487,860 (8,800)
Non-Departmental / Administrative adjustment -
Dack Fund _ 767,950 768,070 120
Personnel and operating expense adjustments -
Tranqurtation Fund 4,353,580 | 3,953,040 {400,540}
Non-Departmental / Administrative adjustment - '
Transportation Fund . ) ‘888,790 984,670 {4,120}
Personne! and operating expense adjustments - .
Stormwater Management Fund 270,830 268,850 {980)
Non-Departmental / Administrative adjustment - ‘
Stormwater Management Fund §79,330 579,390 60
Personnel and operating expense adjustments -
Refuse Fund 2,441,000 2,434,090 (7,900}
Nen-Departmental / Administrative adjustment -

954,070 954,680 810

Refuse Fund

-$00,040;860
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{Prior code § 21-7}
16.08.040 - Charges—Users within Cl‘fyﬁ@

The charges for watef service to users within the City are as follows:

A
A minimum fixed charge of shall be based on water meter size as
follows: '
Meter Size o . " Fixed
. © Charge
1 Inch or Less $9.89 ‘
1% Inch - . §49.43
2 Inch ' o ' §79,09
3 Inch ‘ ' $158,19
4 Inch ) : ' $247.17
6 Inch . $494,33
B. . .
Consumption shall be bijled to each cdhnection each quarter at the
- following rates: ’
Residential Usage Charges
Per Thousand Gallons
1 to 7,000 gallans §3.12
7,001 gallons to 20,000 . $6.25
gallons _ o ,
Over 20,001 gallons - : : : o $9,37
- Non-Residential and Multifamily Usage Charges
Per Thousand Gallons
All usage - 1$4.65
c. : _
A resident may request in wiiting fo make monthly payments. There .
shall be a four percent surcharge for this service.
D.

A charge of-ten sixty dollars shall be billed each time a customer
‘requests the City to turn on, turn off, or reconnect any water supply
system and that service is performed during normal business hours, If




the service is performed outside normal business hours, the charge
shall be seventy-five- one hundred fifty dollars,

E. .
A charge of fifleen sixty dollars shall be bifled for any spacial water
meter readings requested by a customer, '

A charge of fifty doliars shall be billed for any testing of a water meter - .
requested by a customer; pravided, that if it is determined that the
meter is defective, the charge shall be waived. .

G. A charge of fifty dollars shall be levied each time a_customer's water
' service is interrupted for non-payment.

H. A charge of fifty doflars is levied for each trip by the City to restore
water service which has been inferruptad due to non-payment.

(Ord, 0-24-99 § 1 {pat): Ord. O-55-94 § 1; Ord. 0-24-90 § 1; Ord. 0-43-87 § 1; Ord. 0-26-87 §
1; Ord, O-6-86 § 1; prior code § 21-8 {pari), (a)—{e)} )
(Ord. No. 0-23-10, § |, 6-14-2010; Ord. No. O-17-11 Amended, § |, 6-20-2011)

: ‘ S
16.08.050 ~ Charges—Users outside City,.iﬂ;z’f

A,

Water service shali not be extended to any user-autside of the City except by

- writlen agreement approved by resolution, Such resoiution shall be referred

to the Finance Commiftee for recommendation and shall lie on the table for at

" “least thirly days prior to consideration by the City Council. A fiscal impact

note shall be submitted by the Finance Director. The resolution shall
expressly find, upon a determination issued by the Directar of Public Works,
that existing and/or funded facilities, capacity and infrastructure -are suffictent
to serve the user outside the Gity in addifion to existing and reasonably '
foreseoable City users. The terms of each such agreement shall bind the

user, its successors and assigns, according {o its terms which shall not be

.inconsistent with the requirements of this chahier. The agreemeﬁt shall make

specific reference to the resolution authorlzing i and be recarded in the land
racords for Anne Arundel County.

The Eharge for water service to users outside the City shall be triple that
charged to users within the Clty.




In addition to the charge required by the provisions of subsection B of this
section, water service to users outside the City shall make annual payments
to the City in amounts equivalent to City real property taxes which would be
imposed if the property were in the City.

All cosis incurred in extendihg water service to users outside the City,
including but not limited to costs incurred in extending existing water mains,
shall be paid by the user. All improvemenits to existing public infrastruciure
made in extending water service fo users outside the City shall be built to
City standards and shall be tranéferred to public ownership upon such terms
and conditions as the Director of Public Works shall reqdire.

Whenever property outside the Gity receiving City water servics is annexed -
to the City, the charge for such service shall be reduced to that charged to
users in the City and the payments required under subsection C of this
section shall abate as of the date of annaxation,

(Ord. O-37-06 § 1, 2006: Ord. 0-32-97 § 1; Ord. 0-65-05 § 1 (part): Ord. 0-64-85 § 1: prior code

16.08.055 - Dwelling units—Individual water meters.@?’

A .

Every dwelling unit newly constructed pursuant to building permits issued

after June 30, 1988 shall be provided with an individual water meter. For
purpose of this subsaction, the Director of Public Works or his or her
designee shall determine the number of dwelling units in a multiple unit,
institutional, multiple residential, efder-care, health-care, child-care, hotel or
similar structure, including rentals. )

As a condition of granting a building permit, the Director of Public Works or
his or her desighee may requlre, from time to fime, that "remote reading
water meters” (manufacturer and model number to be specified for
standardization) be provided on multifamily restdentialimixed residential
commercial structures. The cost of these meters is fo be borne by the
permittes, :

The limit of City maintenance of the water-house connaction shall be either
the right-of-way line or the water meteis, whichever is closer to the City's
water main, unless otherwise specified by the Director of Public Works or his
or her designee at the time of issuance of the building permit.




(Ord. 0-37-01 § 1 (part): Ord. O-65-95 § 1 (part); Ord. O-17-88 § 1)
16.08.060 - Billing &

A.-
A bill for waler service shall be issued each quarier, unless the City has
received a written reguest to terminate service from the property owner or
person being billed for the service.
-B.
A penally of ten percant shall be added to each bill unpaid after thirly days.
C. . _ -
All charges for water shall be a lien upon the property to be collected in the
same manner as munlcipal taxes are coliected.
D.

When the owner of a residential property terminates water service for at least
one calendar guarter, the charge for refuse collection shall also_be
terminated until water service is restored,

{Ord. O-30-06 § 1, 2006: prior cade § 21-8(f, (g}, (h)) '

16.08,070 - Turning off water for nonpaymentifg

If charges for water service remain unpaid sixty days after the billing date, the
Director of Public Works, after at least ten days' written notice left upon the premmises .
and mailed to the [ast knawn address of the property owner, shall disconfinue walar
service o the property for which the charges remain in arrears. Water service shall
not be reestablished until all overdue water charges, together with all applicable
penalties and turn-off and turn-on charges, have been paid.

{Revised during 1985 codification; pricr code § 21-9.7}
2
18.08.080 - Adjustments.@f

A
Al requests for any adjustments in the charges imposed under this chapter
for water or sewer service shall be made in writing and shall be received by
. {he Department of Finance no later than the due date indicated on the bill,_A
_ L %& charge of $28 shall be paid by the customer to the Finance Depariment at
439

the fime thé request for adiustment is submitted for every submission after
the first in a calendar year. If the results identify an error by the City, the $25

charge will be refunded to the payer,

All requests for any adjustment In the charges imposed under this chapter for
water or sewer service, upon receipt by the Finance Department, shall be
refetred to appropriate personnel of the Department of Public Works for -




. review, investigation or inspections as are deetmed necessary and
appropriate to determine the validity or correctness of any requests for
adjustment of charges. Unless it becomes necessary fo perform further or
more detailed tests of equipment, a recommendation for the allowance,
partial allowance, or disallowance of the requested adjustment shall Be
submitted by the reviewing employee fo the Director of Pubilic Works within
fifieen working days after receipt of the requested adjustment.

The Director of Public Warks, after reviewing the recomfnendation of the
department’s personnel, and any further investigation or inspactions the
director deeins necessary, shall issus a decision with respect to all requ'ests
for adjustments in the charges imposed under this chapter for water or sewer
service, within fifteen working days after receipt of the requested adjustment,
but any declsion shall be limited to the following actions: (1) Allowance of the
requested adjustment in whole or in part; or (2} disallowance of the reguested
- adjustment. All decisions shall be in writing and shall state the grounds for
the dacision. Ne adjustments shall be allowed, In whole or in part, if it is
determined that the claimed excessive charge has ocourred as a result of
any of the following conditions:
1. -
Malfunction or improper operation of any water or sewer equipment
or fagilities located on the user's property or premises;

Subsurface breakage in any water or sewer llne between the property
or premises of the user and the point where the line Is conhected to
the City's lines or eguipment; :

Failure of the user to repair or corract.any broken or malfunctioning
water or sewer equipment or facilities or water or sewer line on the
property or premises of the user, after receipt of notice from the City
to do so; :

Improper or illegal use of any City water or sewerage equipment or
faclities, including any water box, stopcock box, meter box, valve,
waler or sswer main, fire hydrant and anciltary equipment, or service
- pipe of any type, or wheraver located. '

A deaision of the Director of Public Works made under the authority of this
chapter shail be final. A decision resulting in an adjustment in a bill issued for
water or sewer charges shall be furnished to the Director of Finance, who _




shall issue an adjusted billing. No request for adjustment in charges imposed
under this chapter shall relieve the user from liability for the payment ofthe
charges, or for any intefest or penalties (including the discontinuance of
service) Imposed In corinection with late payment or nonpayment. .

(Prior code § 21-8(i})




{Prior code § 2-24.1)
6.04.100 - Payment of water and sewer charges required psior to transfer
of properiy.&7.

A deed for the transfer of property shall not be validated for recordation by
the Department Of Finance until payment is made for all water and sewer service
received to the date of transfer, whether billed or unbilled. The llabllity for unhilled
service is defined as the minirum bill or a percentage of the last bill as determined
from the schedule below, whichever Js greater;

" |Number of Days From Last Billing Date to Percentage

Settlement Date '

-9 10
10—18 ' 20
19-27 30
28-36 40
3745 : 50
46—54 : 60
55—63 70
64-~-72 80
73-81 90
8290 100

A charge of fifty dollars shall be levied each time a request for estimated proverty

transfer charges is subruitted to the Department of Finance.
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Section in Section Name Fine for Initial Offense Fine for Repeat or
Code Continuous Violations
4.16.100.B Voter notification or Not to exceed $100 or Not to exceed $100 or
information cards. imprisonment for not to imprisonment for not to
exceed 90 days or both exceed 90 days or both
7.08.010.B ‘ Billiard and pool tables, |Not to exceed $100 or Not to exceed 5100 or
imprisonment for not to imprisonment for not to
exceed 90 days or both exceed S0 days or both
7.08.070.A Amusement license Not to exceed $100 or Not to exceed $100 or
violation. imprisonment for not to imprisonment for not to
exceed 50 days or both exceed 90 days or both
7.12.100.C Public consumption and |Not to exceed $500 or Not to exceed 5500 or
possession. imprisonment for not to imprisonment for not to
exceed 20 days or both exceed 90 days or both
7.12.140 Alcohol License— Suspension of License or Fine |Suspension of License or Fine
Suspension— not to exceed $2,000 not to exceed $2,000
Revocation—Fines
7.12.350.B Allowing alcohol Not to exceed $250 Not to exceed $250
consumption without
license.
7.12.370 Minor—Sale or providing |$100 $500
to.
7.12.390.C Minorg— Mot to exceed $500 or Not to exceed $500 or
Misrepresenting age. imprisonment for not to imprisonment for not to
exceed 90 days or both exceed 90 days or both
7.12.410.B Minors—Purchase, Not to exceed 5500 or Not to exceed $500 or
consumption or imprisonment for not to imprisonment for not to
possession of alcoholic  |exceed 90 days or both exceed 90 days or both

Annapolis, Maryland, Code of Ordinances

Page 1




FINES SCHEDULE Effective July 1, 2013

- Appendices

beverages.
7.12.420.E Possession or Not to exceed $500 or Not to exceed $500 or
consumption on public  Jimprisonment for not to imprisonment for not to
highways. exceed 90 days or both exceed 90 days or both
7.24.050 Fortunetelling violation. [Not to exceed $100 or Not to exceed $100 or
imprisonment for not to imprisonment for not to
exceed 90 days or both exceed 90 days or both
7.28.040 Open-air market and $10 $10
Markethouse violation.
7.32,100.B Massage parlor license  |Not to exceed $100 or Not to exceed $100 or
violation. imprisonment for not to imprisonment for not to
exceed 90 days or both exceed 90 days or both
7.42.040 Sidewalk café violation, |$100 per violation per day Each separate day of violation
that remains uncorrected is a
separate violation subject to
an additional citation and fine
of $100. In addition, the City
Council may revoke or
suspend a permit issued
pursuant to this chapter upon
a second or subsequent
conviction under this section
in any twelve month period.
7.48,060 Taxicab violation. Not to exceed $100 pér Not to exceed $100 per
violation per day violation per day
7.48.410 Providing false $200 5200
information for taxicab
permit.
7.48.500.C Taxicab permit violation. |$200 5200
7.52.190 Towing company $100 plus costs 5100 plus costs. In addition,

Annapolis, Maryiland, Code of Ordinances
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violation.

the City Council may revoke or
suspend the license of any
person licensed to engage in
the towing business who
violates this chapter or any
rules or regulations
promuigated pursuant to this
chapter or who fails to comply
with any of the provisions and
terms of any towing
agreement executed pursuant
to this chapter.

8.04.030.B Animal disturbance S50 S50
prohibited
8.04.040 Intentional mutilation of |Not to exceed $1,000 or by  |Not to exceed $1,000 or by
animais. imprisonment not to exceed |imprisonment not to exceed
one year or both one year or hoth
10.06.010 False alarms. $100 for third and fourth 5200 for fifth and all
false alarms in a 365-day subsequent false alarms in a
pericd 365-day period
10.08.010.B  |Abandoned refrigerator. {5100 per violation per day $100 per violation per day
10.16.100 Notice to remove refuse |$100 per violation per day $100 per violation per day
accumulation. :
10.16.130 Garbage/refuse $100 per violation per day $100 per violation per day
violation.
10.16.220.B  |Littering during removal. |5100 per violation per day $100 per violation per day
10.20.040 Grass and weed control. |$200 Per violation per day $200 Per violation per day
10.24.020 Standing water. $100 per violation per day  |$100 per violation per day
10.28.160 Swimming pool violation. |Not to exceed $100 or Not to exceed $100 or

Annapolis, Maryland, Code of Ordinances
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imprisonment for not to
exceed 30 days or both

imprisonment for not 1o
exceed 30 days or both

10.34.040 Use and application of $100 per improper
lawn fertilizer, application by a non-
commercial entity.
$500 per $100 per improper
improper application by a non-
application by |commercial entity.$500
a commercial {per improper application
entity by a commercial entity
10.34.060 Sale of lawn fertilizer $500 per violation for $500 per violation for

containing phosphorous.

displaying for sale lawn
fertilizer containing
phosphorous or for not
displaying required signage

displaying for sale lawn
fertilizer containing
phosphorous or for not
displaying required signage

* NOTE: The fines in Sections 10.34.040 and 10.34.060 shall take effect on January 1, 2009.

11.04.060 Offense against public Not to exceed $1,000 or Not to exceed $1,000 or
officer, imprisonment for not to imprisonment for not to
exceed 90 days or both exceed 90 days or both
11.12.025.B  {Security alarms. $400 Per violation per day  |$400 Per violation per day
11.12.060.C  |Loitering. Not to exceed $100 or Not to exceed $100 or
imprisonment not exceeding |imprisonment not exceeding
90 days or both 90 days or both
11.12.065.C |Loitering for the purpose |Not to exceed $100 or Not to exceed 5100 or
of engaging in imprisonment not exceeding {imprisonment not exceeding
prostitution violation. S0 days or both 80 days or both
11.12.067.E  |Loitering in drug-loitering | Not to exceed 51,000 or Not to exceed $1,000 or

free zones.

imprisonment not exceeding
six months or both

imprisonment not exceeding
six months or both

Annapalis, Maryland, Code of Ordinances
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11.12.068 Aggressive panhandling. |Not less than $25.00 or more |Not less than $25.00 or more
than $500.00 or by than $500.00 or by
imprisonment not exceeding |imprisonment not exceeding
80 days, or both 90 days, or both

11.12.120 Public peace and order  |$100 Per violation per day $100 Per violation per day

violation.

11.14.030 Morals and conduct Not to exceed $1,000 or Not to exceed 51,000 or

violatian. imprisonment not exceeding |imprisonment not exceeding
90 days or both 90 days or both

11.16.040.0 |Animal excrement $100 per violation per day $100 per violation per day

removal.

11.16.050.B  |Public urination and Not to exceed 51,000 or Not to exceed $1,000 or

defecation imprisonment not exceeding |imprisonment not exceeding
90 days or both 90 days or hoth

11.32.080 Fair housing violation. Not to exceed $100 plus Not to exceed $100 plus costs
costs or imprisanment not or impriscnment not
exceeding 30 days or both exceeding 30 days or both

11.36.030.D  |littering. $250 per violation per day $250 per violation per day

11.36.070 Graffiti. $250 or imprisonment not $1,000 or imprisonment not
exceeding 90 days or both exceeding 90 days or both

11.36.090.B  |Vandalism of public Not to exceed $1,000 or Not to exceed $1,000 or

roads. imprisonment not exceeding |imprisonment not exceeding
90 days or both 90 days or both
11.36.100.B  {Vandalism—Signs and Not to exceed $1,000 or Not to exceed $1,000 or
notices, imprisonment not exceeding |impriscnment not exceeding
80 days or both plus cost of |90 days or both plus cost of
damages damages :
11.36.110.B  |Vandalism—Trees and Not to exceed 51,000 or Not to exceed 51,000 or

fences.

imprisonment not exceeding

imprisonment not exceeding

Annapolis, Maryland, Code of Crdinances
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90 days or hoth plus cost of

90 days or both plus cost of

damages damages
11.36.120.B  |Vandalism—Utility poles |Not to exceed $1,000 or Not to exceed $1,000 or
and fixtures. imprisonment not exceeding |imprisonment not exceeding
90 days or both 90 days or both
11.40.010 Proclamation by Mayor. {Not to exceed $100 or Not to exceed $100 or
imprisonment not exceeding |imprisonment not exceeding
30 days or both 30 days or both
11.44.010.C  |Discharging firearms. Not to exceed $500 Not to exceed $500
11.44.060.0 |BB guns, slingshots, bows |Not to exceed $100 or Not to exceed 5100 or
and arrows, large rocks  |imprisonment not exceeding |imprisonment not exceeding
and similar devices. 90 days or both 90 days or both
11.44.070 Electronic weapons. Not to exceed $250.00 Not to exceed $1,000.00
imprisonment not exceeding |imprisonment not exceeding
90 days ar both 90 days or both
11.48.050 Emergency preparedness [ Not to exceed $1,000.00 or  |Not to exceed $1,000.00 or
violations imprisonment not exceeding |imprisonment not exceeding
90 days or both 90 days or both
12.08.140 Speed monitoring Not to exceed $40.00 Not to exceed $40.00
systems.
12.12.050 Disobeying crossing Not to exceed 5100 Not to exceed 5100
guard.
12.16.070.B  |Repairing vehicle in $100 per violation per day $100 per violation per day
street.
12.16.080.B | Washing vehicle on $100 per violation per day $100 per violation per day
street.
12.16.090.B  |Loads or wheels which  [$100 per violation per day  |$100 per violation per day

Annapolis, Maryland, Code of Ordinances

Page 6




FINES SCHEDULE Effective July 1, 2013

- Appendices

litter streets.

12.16.100.B  [Vehicles or treads which |$100 per violation per day $100 per violation per day plus
damage roads. plus damages damages
12.20.010.8  |Obstructing driveway., $100 $100
12.20.020.B  |Parking adjacent to red- |$100 $100
lined curb, bus stop zone '
or fire hydrant zone.
12.20.025.C  |Crosswalk. $100 $100
B - F
12.20.030.8  |Parking adjacent to ( % 1< $25
yellow-lined curb.
12.20.040.8  |Parking with left side to {525/ $ 1{ $25
curb.
N
12.20.050.8  (Backing vehicle to curb. \[$25' 4 ¢ $25
f“‘““\ I e
12.20.060.C  |Angle parking. ( E;}@ 4 $25
12.20.065.B  |Parking vehicles 350 S50
alongside of other
stopped or parked
vehicles.
~ }
12.20.070.8  |Parking more than ( ﬁ $ 16 $25
twelve inches from curb. '
12.20.075.B  |Blocking driveway $250 $250
entrances to fire
stations.
12.20.080.B |Leaving motor vehicle ! §25

unattended.

BEE
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12.20.085.B  {Places where stopping is [$50 S50
prohibited by signs.

12.20.090.B  [Parking reserved for 5100 $100
persons with disabilities.

12.20.095.B  |Parking within thirty feet |S50 S50
of approach to flashing
signal, etc.

12.20.100.C  |Motor vehicle weight $100 plus damages. $100 plus damages
limits in residential
district zones.

12.20.110.H  |Parking trailers. $50 $50

12.20.120.B  {Parking buses. $100 $100

12.20.130.8 Posted "No Parking". S50 550

12.20.140.B  |Parking on sidewalks $100 5100
prohibited.

12.20.150.B  |Being on median strips  |$100 $100
prohibited.

12.20.170.B  |Fifteen-minute parking (Sz /Sg $25
limit on portions of
Northwest Street.

12.20.180.8  |Eight-hour parkingon [ |$25: < $25
King George Street 5
between Wagner Street
and the King George
Street Bridge.

12.20,190.B 525

Two-hour parking on Q@ __‘E ’5 g

State Circle.

Annapolis, Maryland, Code of Ordinances
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12.20.200.D |Removal of vehicle $100 5100
parked for longer than
forty-eight hours or in
prohibited area.
12.20.240.C  |Failure to pay parking Fatlure to pay fine within 15 [Failure to pay fine within 15
fine. days shali result in additional |days shall result in additional
cost of $10. Failure to pay cost of $10. Failure to pay
within 23 days shall result in |within 23 days shall result in
additional cost of 515 and additional cost of $15 and
notification to the Maryland | notification to the Maryland
Motor Vehicle Motor Vehicle Administration
Administration which may which may assess
assess administrative fees administrative fees and refuse
and refuse to permit the to permit the registration or
registration or transfer of the [fransfer of the registered
registered owner's vehicle.  [owner's vehicle.
12.24.050.C  |Direction of vehicle in $50 S50
space.
A~
12.24,070.8  |Parking in metered spac{%‘g( $25
for more than two hours.
12.24.090.B  |Depositing shugs. $50 plus damages $50 plus damages
12.24.130 Parking at expired meter(f@_‘%-—g ,_3/ $25
12.32.190.A. |Violation—Penalty. $50 for second violation in a

;2)“‘555

one year period, $75 for a
third violation in a one year
period, and $100 for a fourth
and fifth violation in a one
year. For any violations after
the fifth violation in a one-
year period, the vehicle may
be impounded until all
outstanding parking fines are
paid.

Annapclis, Maryland, Code of Ordinances
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12.32.190.B. |Violation—Penalty. Failure to pay fine within 15 |Failure to pay fine within 15
days shall result in a doubling |days shall result in a doubling
of the initial fine and of the initial fine and
notification to the Maryland  |notification to the Maryland
Motor Vehicle Motor Vehicle Administration
Administration which may which maif assess
assess administrative fees administrative fees and refuse
and refuse to permit the to permit the registration or
registration or transfer of the {transfer of the registered
registered owner's vehicle.  [owner's vehicle.
12.32.200 Violation—Unlawful Not to exceed $200 or Not to exceed $200 or
usage or display— imprisonment for three days |imprisonment for three days
Penalty. or both. or both.

12.36.020.B |Interference with 5100 5100
emergency equipment.

12.40.040.B  |Depositing snow on $50 per violation per day $50 per violation per day

cleared street.

12.44.040.B  |Keeping wrecked or $100 per violation per day $100 per violation per day

discarded vehicles.

12.48.030 Playing in streets S50 $50

violation,

12.54.040 Nonstandard vehicle Not to exceed $100 per Not to exceed $100 per

violation. violation per day violation per day

14.04.040.B  |Wheelchair ramps. $250 per violation per day $250 per violation per day

14.04.050.B  |Sidewalk maintenance by [$100 per violation per day $100 per violation per day

abutting owner.

14.08.010.C  |Driveway construction $100 per violation per day $100 per violation per day

without permit.

14.12.080.C  {Plant, remove, maintain |[5100] $500 per violation per |[$100] $500 per violation per

Annapolis, Maryland, Code of Ordinances
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and protect public trees {day day
without permit.

14.12.095.H |[Tree conservation area— $500 $500
Tree removal.

14.12.150.E Pruning and removal of |[$100] $200 per violation per |$200 per violation per day
irees, day

14.16.020.0  |Parking during scheduled {550 S50
street cleaning.

14.20.010.C | Obstructing street $100 per violation per day $100 per violation per day
without permit.

14.20.030.B | Digging up, relaying or  [$100 per violation per day ~ |$100 per violation per day
cbstructing street
without permit,.

14.20.050 Public street obstruction. {5100 5100

14.20.060 Permitting sidewalk or  |$100 per violation per day $100 per violation per day
gutter obstruction—
Obstructive or dangerous
trees.

14.20.070.B  |Sidewalk sales. $100 per violation per day $100 per violation per day

14.20.080 Building encroachments |$100 per violation per day $100 per violation per day
on sidewalk.

14.20.100 Removal of encroaching {5100 per violation per day $100 per violation per day
structures.

14.24.010.B  |Adjoining occupant to $100 per violation per day $100 per violation per day
clear sidewalk.

14.30.020 Safely undergrounding  |$500 per violation per day  |$500 per violation per day

Annapolis, Maryland, Code of Ordinances
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- Appendices

FINES SCHEDULE Effective July 1, 2013

utilities.

15.04.040B |Compliance with Not to exceed $1,000 or Not to exceed 51,000 or
harbormaster during a imprisonment not exceeding |imprisonment not exceeding
declared public 90 days or both 90 days or both
emergency,

15.06 Violation of rules for $100 $100
vessels and persons
using City waters and
shores.

15.10.120.D0  |Restricted mooring and | Not to exceed $100 Not to exceed 5100
anchoring areas,

15.14.040 Housebarges violation. $100 $100

15.20.110.D0  |Mooring without permit. |$100 $100

15.20.120.B Not posting mooring $100 $100
permit.

15.20.160.C  {Unlicensed or $100 $1,000
unautherized structures.

15.24.040 Harbor/waterfront— $100 per violation per day $1,000 per violation per day
Construction
noncompliance.

16.04.010.F  |Tapping existing water 51,000 plus damages $1,000 plus damages
and sewer mains.

16.04.040.B  |Air-conditioning $200 per violation per day $200 per violation per day
discharge into public way '
or stormwater drain.

16.08,010.B  |Opening fireplugs— $1,000 plus damages 51,000 plus damages

Turning water on or off,

Annapolis, Maryland, Code of Ordinances
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- Appendices

FINES SCHEDULE Effective July 1, 2013

16.16.320.C  [Sewer Service— 51,000 per violation per day [$1,000 per violation per day
and D Violation.
16.16.350.B  |House sewer— $200 per violation per day ~ |$200 per violation per day

Maintenance.

17.08.295 Grading, erosion, $500 per violation per day $1,000 per violation per day
sediment control.

17.09.140.C  |Unapproved removal of |$1,000 per violation per day |$1,000 per violation per day
trees in development
areas.

17.11.470 Floodplain violation, $500 per violation per day $500 per violation per day

17.12.024.E  |Building code—Use and |$200 per violation per day $200 per violation per day
occupancy permit.

17.12.042 Dangerous structural S500 per violation per day $500 per violation per day
condition.

17.12.053.D |Building contractor $200 per violation per day $200 per violation per day
license.

17.12.055.F |[Display of address. $200 per violation per day $200 per violation per day

17.12.056.0  |Building permit—Fees— |$200 per violation per day 51,000 per violation per day
Reinspection.

17.12.058.L  |Commencing work $200 per violation per day $1,000 per violation per day
without approval.

17.12.062.A  |Unapproved $200 per violation per day 1,000 per vialation per day
construction.

17.12.092 Unlawful continuance. $500 per violation per day $500 per violation per day

17.16.110.A  |[Electrical code violation. |$200 per violation per day $200 per violation per day

Annapolis, Maryland, Code of Ordinances Page 13




FINES SCHEDULE Effective July 1, 2013

- Appendices

17.16.130.A  |Mechanical code $200 per violation per day $200 per violation per day
violation.
17.20.090.A  |Fire prevention code $250 per initial violation Repeat or continuous
violation. viclations:
Second notice $500
Third notice 750
In excess of three notices
$1,000
17.22.100.A  |Petroleum storage $200 per violation per day $200 per violation per day
facilities enforcement.
17.24.280 Gas code violation. $200 per violation per day $200 per violation per day
17.28.150 Plumbing code violation, |$200 per violation per day $200 per violation per day
17.28.160 Violation—Termination |$1,000 per violation per day |$1,000 per violation per day
of water service.
17.30.090.A | Utility installation $500 per violation per day $500 per violation per day
violation. (Commencing
work without permit)
17.30.090.C  |Utility installation $100 per violation per day 5400 per violation per day
violation. {Violates
trench protective
measures)
17.40.735 Foreclosure registration [$50 per violation per day S50 per violation per day after
after fifth day fifth day
17.40.890.A  |Residential housing $200 per violation per day  |$200 per violation per day
standards violation.
{Failure to comply with
notice)
17.40.890.B  |Residential housing $1,000 per violation per day |$1,000 per violation per day

standards violation.

Annapolis, Maryland, Code of Ordinances
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FINES SCHEDULE Effective July 1, 2013

- Appendices

{Failure to comply with
schedule)

17.44.010.B

Short term rental license.

$200 per violation per day

$200 per violation per day

17.44.040.B

Rental unit license.

$200 per violation per day

$200 per violation per day

17.44.140.B

Revocation, vacating
premises and
condemnation penalties.

5100 per violation per day

$100 per violation per day

17.48.350

Non-residential property
maintenance.

$200 per violation per day

$200 per violation per day

17.60.160

Signs—Violations.

$100 per violation per day

$200 per violation per day

21.36.030

Planning and zoning
infraction.

$500 per violation per day

$1,000 per violation per day

21.56.120

Historic preservation
violation.

$100 per violation per day

$200 per violation per day

Annapolis, Maryland, Code of Ordinances
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Proposed Rate Changes for Rec & Parks

Recreation and Parks Fees

City Nonresident
_ | Resident
Stanton Center
Gym Rental / per hour $55.00 $63.0d
Kitchen Rental / per hour - $30.00 53500
Meeting Room / per hour $25, OO. $3000 T
Truxtun Boat Launch
TRUXTON P_'ICNEC PAV]LLION/ ALL DAY $80.00 1$110.00 |
TP —. _Per R
Monthly $10.00 $15.00
Quarterly $30.00 $45.00
ANNUAL __|s10000  st25.00
PICI’HC Pavmon Rental / day $75.00 $125.00
Downtown Recreation Center / per hour $000 - 1%0.00
Annapolis Walk $26.00 $30.00
e $30.00 _|$38.00 -
Field Rental (with lights and lines) 1880.00 59500
Tennis Courts §$10.608 $45.00
$15.00 $20.00
Basketbali Courts 1$10.00 $15-00
$15.00 $20.00
Snack Bar $0.00 1$0.00
Park Rental for Wedding - “js50000 360000

Latchkey Program
Before Scheool Care  $105.00 per month
After Schoel Care $210.00 per month

Annapolis Recreation Center

Program Member

Annual membership fee to register or participate in any progfam Valid for one year Renewal is

_ slated for January t each year.

7 Res Non Res
Individual _ $39.00 $45.00
Family $65.00 $75.00




Corporate

$1,750.00

$2,013.00

Full Membership

Allows fult access to facility (fitness centers, gym, play area, etc.)—Unlimited use and discounts on

Children 2 and under free with paying acult.

programs.,
Year is 12 months from enroliment date.
Annual Menthly 20-punchecard Daily/Drop In
J— PR R ‘ ST TR O — - —
Res Non Res |Res NonRes |Res Nen-Res (Res [Non Res
Aduit $284-:00 [$326.80 [$30:00 (835400 $416:00 1342706 ($8.00 }$10.00
_ . |$332.00 |3475.00 - o -
Senior/Youth $227:00 [$261.00 %2400 1{$28.00 $96:00  {$104.00 137.00 [$8.00
$233.00 |$267.00 ;

DalyYouh | o ool |$600 |$7.00
Family of 4* $624-00 [$718.00 [$59.00 |%s800 nla nlfa n/a na -
$643.00 |$738.00 '

Adult/Spouse  1$498.00 [$572.00 ($48.00 [$5500 |n/a nia n/a nfa
$513.00 |$587.00
Add. Chiid* $107.00 |$423.00 34300 [$15.00 pla nla n/a n/a
$110.00 $_127.00
30-DAY ACCESS 90-DAY ACCESS PASS
PASS
Res iNon Res Non Res
. . |Res . A
Aduli $368.00 $41.00 139500 $145.00
o |$41.00 |$60.00 |$171.00  |$166.00
Senior/Youth {$28.00 $33.00 |$78.00 _ $91.007
Family of 4* |$80.00  |$91.00 [$226.00  |$250.00
Adult/Spouse |$62.00  1$71.00 $175.00  |$205.00
|Add. Child® [$14.00  |$16.00 |$40.00  [$4500°




Family memberships and Adu[t/S’pouse memberships require all members to reside at the same
address. ' :

Youth member - Age 3—17; Senior member - Age 62 +

Annual Membership Rates are paid in full at time of membership. Menthlyrates-are-permenth-witha

| Babysitting Services

Hourly Rate . 133.00firstchild $2.00 additional chitdren )
" 110 hr Punch Card - ‘ $25.00 each ' : '

Facility Rental Rates (per hour) 7
* Program related rentals require participants to hold Program Membership or Full Membership.

Single Mtg Room |$42:00 $53.00

$37.00  |$45.00

Full Meeting Space $126.00 $158.00

N . |$110.00 1813200 ,

Kiichenetie _ $13.00 $16.00
SingeGourt o |86000 __I¥7500

Full Gymnasium* $180.00 $225.00

| Aux. Gym : $60:00 : $75.00

' $75.00 $90.00

* Limited avaiiability

City Non  {Program Member |Fuli Member
Resident | Resident {Res / Non Res / Non
|Resident Resident

($5.00 discount) |(310.00 discount)

T

Summer Playground—6 wks $142.00 [$163.00 |R $130.00/NR |R $125.00/ NR
: $150.00 $145.0Q

Summer Playground—Extended Hrs (8:00 $193.00 {$222.00
am—5:00pm)6weeks -~ 00 [ 1
Preschool Playground—6 wks $110.00 {$127.00 .

{4 days a week) - : .
. 1Day Camp (Truxtun & Kids Camp)—2 wk $220.00 1$254.00 IR $205.00/NR |R $200.00 / NR

session L (828700 $232.00
SWINIIVI!NG F’éOl;u T -~ | B I T
Aduit $5.00 $5.00

Child (12 and under) and Seniors (62 +) $4.00 [$4.00

~ |Family Pass (4, add members §15.00 each) 1$160.00 |$185.00




Youth Individual Pass + |$55.00 |$65.00

Adult Individual Pass B ) 7 _$65__j_00 - $?5700




160 Duke Of Gloucester

City of Annapolis Strest

Annapaolis, MD 21401

Standing Committee Minutes - Draft

Finance Committee

Wednesday, May 7, 2014 1:00 PM Mayor John T. Chambers, Jr.
GCity Council Chambers

1. Call To Order
The Chair called the Meeting to order at 10:07 a.m.

Rollcall

Also present Alderman Littmann. Alderman Budge arrived at 10:28 a.m.
Alderman Kirby and Alderwoman Finlayson arrived at 10:34 a.m.

Present: 3- Alderman Pleiffer, Alderman Arnett and Alderman Paone
3. Business before Committee

Environmental Matters Committee report to the Finance Committee
Alderman Littmann offered a report to the commiftee. Alderman Liftmann discussed the
importance of maintaining critical environmental positions proposed to be cut inn the

mayors budget. Alderman Liftmann proposed offsefiing those costs with increased fees
and the decrease of a clerical position.

Public Safety Report to the Finance Committee
" Aldarwoman Finlayson offered a report from the Public Safefy Commiitee (aftached)

4. General Discussion

The committee discussed the transportation budget.

Meeting went info Recess at 11:31 a.m.

Meeling Reconvened af 11:53 a.m.

The committee discussed the fransportation budget. Alderman Budge discussed his
recommendations on accounting for the Transportation budget as well as proposed cuts
(attached). Alderwoman Finlayson discussed her concerns about cutling City bus
routes while maintaining county routes. Alderman Kirby offered commenis on the
proposed bus route changes. :

The Commitfee recessed for funch at 12:54 p.m.
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Finance Committee Standing Committee Minutes - May 7, 2014
Draft

The comrmiitee reconviened at 2:10 p.m.
Chief Pristoop discussed the affects of the proposed cuts fo the Police department.

Chief Stokes discussed the affects of the proposed culs to the Fire department.

ID-164-14 Budget Discussions

The commitfee discussed recommendations to increase parking fines.

Alderman Arnett moved to recommend favorably to increase the minimum
parking fines from $25 - $35. Seconded. CARRIED on voice vote.

Aye: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone
The committee discussed staffing in the Mayor & City Manager offices.

Alderman Arnett moved to recommended reducing the salary for the City
Manager and Office Associate and eliminating the ombudsman and assistant City
Manager position in the Mayors office Budget. Seconded. A roll call vote was
taken. The motion CARRIED hy the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The commitfee discussed the Economic Development Coorporation line item. There
was discusseion about moving AEDC in to Cily offices.

Alderman Paone moved to reccomend reducing the AEDC line item to 250,000.
Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The committee discussed the Finance Department budget. Mr. Miller proposed an
increase of 35,000 to change an accounfant position fo senior accouniant.

Alderman Paone moved to recommend an increase of 35,000 to change an
accountant position to senior accountant. S8econded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Pacne
The committee discussed the MIT budget. Mr. Miller spoke against the proposed cufs.

Alderman Paone moved to returned without recommendation the proposed cuts
in the MiT budget. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone
The committee discussed the Human Resources Budget.

Alderman Pacne moved to recommend reducing the HR professional services
budget by 7,000, Seconded. A roll call vote was taken. The motion CARRIED by
the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The committee discussed the Planning and Zoning budget. Alderman Budge outfined
his proposeal lo restore 90,000 of the proposed to be but contract services budget.

Alderman Paone moved fo recommend favorably to decrease the Planning and

City of Annapolis Page 2




Finance Committee Standing Committee Minutes - May 7, 2014
Draft

Zoning contract services budget by 35,000. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The commilttee discussed a proposal to reslore the Chisf of Current Planning position
and eliminate the Office Administrator position.

Alderman Paone moved to recommend favorably to restore the Chief of Current
Planning position and eliminate the Office Administrator position. Seconded.
CARRIED on voice vote.

Aye: 3- Alderman Pfelffer, Alderman Arnett and Alderman Paone
The committee discussed the DNEF budget,

Alderman Pfeiffer moved fo recommend favorably the resforation of the Chief of
Environmental Programs, reducing the Environmental Programs Coordinator to 6
months and the elimination of the Administrafive position. . Seconded. CARRIED
on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

The committee discussed fleet replacement, supplies and contract services in the
DNEP budget. i

Alderman Arnett moved to recommend reducing the DNEP supply budget by
5,000 and the contract services budget by 13,000, Seconded. CARRIED on voice
vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone
The commiltee discussed the Public Works budget.

Alderman Arnett maved to recommend a reduction in the Public Works Budget of
60,000 to be made at the discretion of the director. Seconded. CARRIED on voice
vote.

Aye: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone
The committee discussed the Arf in Public Places budgef.
The Commitfee dicussed the Dock Fund

Alderman Arnett-moved to recommend a cut in the dock fund to eliminate th
eDock Administrative assistant position. Seconded. CARRIED on voice vofe.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paong

The commiftee discussed the Community Grants budget. Alderman Budge suggested
moving Bates Legacy center and Four Rivers in to line items in the budgeft for 25,000 to
each. Alderwoman Finlayson discussed her concerns about the community grants
suggssted allocations.

Alderman Pfeiffer moved to postpone the discussion on community Grants.
Seconded. CARRIED on voice vote.

Aye: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone
The commitfee discussed the Dock fund and fees.

Alderman Arnett moved fo recommend favorably to reduce the dock subsidy by
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50,000 by increasing fees. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Pacne

The committee discussed the take home vehicle policy. Mr. Miller discussed the policy
and possible efficiencies,

Alderman Arnett moved to recommend a 100,000 budget cut based on changes in
the take home vehicle policy. Seconded. CARRIED on voice vote.

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

5. Adjournment

Upon motion duly made, seconded and adopted, the meeting was adjourned at
5:23 PM.
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Our Commitments

® In October of 2013, all four unions ratified and this City
Council approved their negotiated agreements. Seven
of the nine Council members were a party to the
agreements

* In October 2013, we approved the three plus one year
agreements, there by giving ourselves ﬁrm tools to plan
for the future.

¢ We made a commitment!
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What does history have to do with it?

¢ Tina says, “What’s love got to do with it?” some would
say, “What’s history got to do with it?”

¢ EVERYTHING! The past negotiated agreements are the
historical context for the new agreement.

e Over the year, through traditional bargaining, issues
have been resolved and benefits have been won and
lost.

® Both sides have given up on their needs in order to
strike an agreement. All benefited from the process
but we cannot forget what was won and what was lost.
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Police: The budget implications

FY14: $14,621,998
FY15 proposed: $15,709,408

(reflects 1,080,419 in salary/benefits changes and less -$230k
in overtime) (Does increase in cost also include City’s
contribution increases?)

Operational budget change is in supplies increasing from
$136,500 to 161,500 (+25k). Supplies fy13 spending was
221,030. 3 year average approx 156k.
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Police Lieutenant

Police Sergeant

Police Corporal

Police Officer 1% Class

Police Officer

Totals
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OTO ENFORCEMENT PROGRAM MONTHLY REPORT
Date: 04/01/2013 - 06/30/2013

PROGRAM SUMMARY
‘Total # of citations issued 1,235
Total # of citations paid 561

Liable Not Liable
Contested by Mail 0 0
In-Person Hearing ~ 0 0
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PHOTO ENFORCEMENT PROGRAM MONTHLY REPORT
Date: 07/01/2013 - 05/05/2014

PROGRAM SUMMARY
Total # of citations issued 14,589
Total # of citations paid 11,537

Liable Not Liable
Contested by Mail 0 0
In-Person Hearing 38 6
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Revenue generated

The first report is dated April 2013 - June 2013 shows
that 561 speed citations were paid during ﬁ:mﬁ period
for a net revenue of $15,147.00.

The second report is for this fiscal year and it shows
11,537 citations have been paid for a net revenue of
$311,499.00. Based on the per month average the city
could expect an additional $62,000.00 before the end
of the fiscal year.



Auno) [epunay auuy 03 aa1j Jo 3d1jod SUINOSINo
U0 UOISSNISIP I9YlInj a.10Joq Aiunwwiod ay) A9AINS 7

£3UN0) [PPUNIY SUUY M J91U97) SUOIIEITUNWIWIO)
adv aya Suruiquiod jo Arniqissod oy syeSusaau] T

'ULI9], SUOT

'SJUDAD INS I0J YO £Z$ IMNode S13193png oWILISA0 93
A[Jus1In) 'sad1AIas a3 Sunsifua Ajryus/uoneziues.io
91} SurdIeyd A 1S0D SWIISA0 INPAY T

TULI9J, 110US

SUOIlEpUBWILLIOIDY




Further reduction in police
manpower and services WOULD
have a direct impact on safety in
our communities. _
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Shift Work Battalion Chiefs

® Provides 24 hour/365 day management of the Fire
Department. (Four (4) chiefs, one assigned to each shift)
The battalion chief is unquestionably one of the key
positions in a achieving safe and effective fire suppression.

® National Fire Protection Association Standard 1710 -
Section 5.2.2.2.3 states” Supervisory chief officer shall be
dispatched or notified to respond to all full alarm
assignments”

* The Battalion Chief serves as the Incident Commander per
the National Incident Management System (NIMS)
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Lieutenants

¢ First Line Supervisor in the Fire Department

® The lieutenant supervises a “company”, which is either
a fire engine or ladder truck. The duties of a fire engine
or ladder truck are very different on a fire ground or
other emergency

* Lieutenants are the most Mgcoﬁm:ﬁ.:sw in Firefighter
satety & survival - they are responsible for keeping
their team safe

e NFPA 1710 - Section 5.2.2.2.2 states” Each company
(fire engine or ladder truck) shall be led by an officer
who shall be considered part of the company



J9peI[ MIID B SBY S, P[EUO([I]A USAY 'UondUNJ Aue

WO.1J UoISIAIadNnS ay) SUIAOWDI UL "SUZIIID JNO

ap1ao.ad am ad1A19s Jo A3enb ayy 3oedwir £[sanesau pue

SI91y31a.dyy Ino Jo A19jes a3 astwordwod [[Im ona
Ioppe[ 10 suIsua a.11J JNO WO.1J SJUBUIINII[ JO UOTIRUTWI[H

SjueUaINAIT




aily Staffing

Operate Three (3) Fire Stations - staffed 24 hours a day -

5.

total daily minimum staffing 20

Eastport Fire Station -(5 personnel)
Fire engine, ladder truck, paramedic unit, fire boat

Forest Drive - (5 personnel)
Fire Engine, Paramedic unit

Taylor Ave. Fire Station - (8 personnel) Fire Engine, ladder truck,
paramedic unit, Rescue Squad and Hazmat unit

EMS Supervisor (QA) Lieutenant

Battalion Chief
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Emergency Management: History

Former Mayor Ellen Moyer shared with the PSC the inception
of our Emergency Operations Center. Annapolis was
chosen my state and federal officials to house the center.
We are a target because of the levels of government here in
Annapolis but also because of our close proximity to
Washington, D.C. and Northern VA.

Our department has been recognized by the Governor and
our ability to generate additional funds for all departments
in the City is based upon the support that has been given to

this department.
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Proposed Budget Impact

® The loss of the Deputy Director,
$82,000

e Transfer of the Risk Analyst, $79,000

® [.oss of the Emergency Radio Channel,
$12,500

26
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FEMA Disaster m_m,&_m&_vﬁ_,mmﬁmza Funding

Year Event Funding Amount Total Since 2010
2010 Snowstorm $337,326.32
2011 Hurricane Irene/Tropical $143,998.35
Stom Lee
2012 Hurricane Sandy $74,121.85

$555 44652

In order to be eligible for disaster reimbursement funding, Annapolis
must coordinate with FEMA and demonstrate proof of documented
expenditures for selected costs. FEMA makes site visits to Annapolis
and approved funding is typically received 2-3 months after a disaster.
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Loss of the Emergency Radio Channel

® The lack of the emergency radio channel would remove the ability
of Departments to communicate with one another on the same
channel in the field during an emergency, disaster, or an exercise.

* The impact would create confusion among City Departments
during an incident and reduce situational awareness.

® The Department of Homeland Security determined that
interoperability of local emergency communications to be a
national priority after the 9/11 atfacks. The upgrade to
communications infrastructure came in response in the years since.
The removal of the emergency radio channel would hamper the
effectiveness of communications of Annapolis first responders.

¢ Communication without the emergency radio channel would thrust
the City back to the lack of coordination in existence before 9/11.
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an we afford to eliminate the Deputy Director
for Emergency Management?

e | think the answer is NO but it really depends upon what
you value.

® This position more than pays for itself.

* No one will be able to restore the integrity of the
relationships developed and used to bring the added
resources to the City.

e The community values this department, even if we don’t!
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Survey the community before
further discussion on

outsourcing police or fire to
Anne Arundel County
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160 Duke Of Gloucester

City of Annépolis Sireet

Annapolis, MD 21401

Standing Committee Minutes - Draft
Finance Committee

Thursday, May 8, 2014

1:00 PVt Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

Rollcall

Present:

The Chair called the Meeting to order at 1:18 p.m.

Alderwomen Finlayson and Pindell Charles, Aldermen Budge and Kirby were also
in attendance.
3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

2. General Discussion

ID-164-14

3. Adjournment

Budget Discussions

Mr. Milfer discussed the budget.

The commitiee discussed the cell phone policy. Chief Stokes discussed concerns
about possible repercussions to changing the Celf Phone policy. Mr. Truift also
commented on the policy. Acling director of Recreation and Parks Wallters discussed
proposed fee changes for the department. Acting City Manager Woodward discussed
the Recreation and Parks budget.

Chairman Pfeiffer stated that the committee requests that the City Manager and Mayor

submit a new hudget package that includes 1.3 million in culs and/for revenue increases
to address the shorffall in the current Mayors proposed budget. Alderman Paone voted
against the proposal.

Upon motion duly made, seconded and adopfed, the meeting was adjourned at
2:04 PM.

City of Annapolis

Page 1







FY 2015 FEE SCHEDULE

Section Type of Fee Amount of
Fee
FY 2015
2.48.100 Fee for application, appeal, or other action to Board of Appeals $120.00
2.52.030 Petition for annexation $4,000.00
4.20.050 Filing fees for nomination te public office
Mayor $120.00
Alderman $60.00
Central committee $30.00
6.04.140 Lien certificate $50.00
6.28.020 Covered Emergency Medical Services Current
Medicare
Fee
Schedule
amount
6.04.210 Fee for bounced checks, City-wide standard $35.00
7 Non-covered Emergency Medical Services $500.00
7.04.030 Fee for transfer of license of alcoholic beverage
¥z of the annual fee not to exceed $500.00
7.08.010 Fee for each license $45:60
35.00
7.08.020 Billposters per year $45.00
35.00
7.08.030 Bowling alleys per year $15.00
$35.00
7.08.040 Miniature golf courses & other outdoor amusements, per year $35.00
7.08.050 Each pole, per year ' $80.00
7.08.060 Theater, per year $35.00
7.12.120 Alcoholic beverage license, each application $225.00
7.12.250 .a.b.c Plus on-premises wine tasting plus 33% of
the base
licensing
fee
7.12.280 For alcoholic beverage license




Refillablfe container license for holders of A, B and D classes of alcoholic
heverage licenses

With
current off-
sale
privilege.
Plus $50.00
Without
current off-
sale

privilege,
plus
$500.00
A, off sale, package goods:
-1 Six a.m. to twelve midnight, Monday through Saturday
Beer | $730.00
Beer and light wine $1,810.00
Beer, wine and liquor $3,280.00
.c Plus on-premises wine consumption plus 25% of
the base
_ license fee
-2 Six a.m. to midnight, seven days per week {special Sunday license)
Beer $880.00
Beer and light wine $2,320.00
Beer, wine and liquor $4,140‘.00
.b Plus beer and wine tasting plus
$480.00
.¢ Plus on-premises wine consumption plus 25% of
the base
license fee
B, restaurants: _
-1 Only with meals, six a.m. to midnight, Monday through Saturday
Beer $510.00
Beer and light wine $1,180.00
Beer, wine and liguor .$1,890.00
-2 Only with meals, six a.m. to midnight, seven days per week
{Special Sunday license)
Beer $766.00
Beer and light wine $1,470.00
Beer, wine and ligquor $2,230.00
-3 On sale, six a.m. to midnight, Monday through Saturday
Beer $680.00
Beer and light wine $1,890.00
Beer, wine and liguor $2,940.00
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-4 On sale, six a.m. to midnight, seven days per week

(Special Sunday license)

Beer ' $1,190.00

Beer and light wine . $2.410.00

Beer, wine and liquor $3,800.00

X In addition, sales as authorized from midnight to two a.m.

Beer plus
$410.00

Beer and light wine _ plus
$1,020.00

Beer, wine and liquor plus
$1,360.00

a. In addition, off-sale Monday through Saturday during hours

Beer plus
$210.00

Beer and light wine plus
$410.00

Beer, wine and liquor plus
$920.00

b. In addition, off-sale Sunday during authorized hours (Special Sunday

license)

Beer $110.00

Beer and light wine | $160.00

Beer, wine and liguor $410.00

C, clubs:

On sale, six a.m. to two a.m., seven days per week

Beer $1,130.00

Beer and light wine $1,890.00

Beer, wine and liquor $2,260.00

D, taverns:

-1 On sale, six a.m. to midnight, seven days per week (Special Sunday

license)

Beer $1,130.00

Beer and light wine $2,070.00

Beer, wine and liguor $3,090.00

a. In addition, off-sale, Monday through Saturday during authorized hours

Beer $560.00

Beer and light wine $680.00

Beer, wine and liquor $1,070.00
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b, In addition, off-sale Sunday during authorized hours

(Special Sunday license)

Beer $160.00

Beer and light wine $250.00

Beer, wine and liguor $420.00

E, hotels:

-1 On sale, six a.m. to midnight, seven days per week

{Special Sunday license)

Beer $1,020.00

Beer and light wine $2,410.00

Beer, wine and liguor $3,460.00

. In addition, sales as authorized from midnight to two a.m. '

Beer $610.00

Beer and light wine $1,020.00

Beer, wine and liquor $1,890.00

.a In addition, off-sale Monday through Saturday during authorized hours

Beer | $410.00

Beer and light wine $610.00

Beer, wine and liguor $820.00

.b In addition, off-sale Sunday during authorized hours

(Special Sunday license)

Beer $160.00

Beer and light wine $210.00

Beer, wine and liguor $280.00

F, yacht clubs:

All hours, on sale, seven days per week (Special Sunday license)

Beer $2,270.00

Beer and light wine 1$4,560.00

Beer, wine and liquor $6,830.00

ICA, Institutions for the Care of the Aged:

On sale, seven days per week during authorized hours

Beer, wine and liquor $2,660.00

WB, wine bars $2,300.00
7.12.330 Temporary special class C license to clubs.

One-day beer (per day) $35.00

One-day beer, wine and liquor {per day) $75.00
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7.16.020 Application for a carnival or circus license $55.00
7.16.030 Fee for carnival or circus license
Class A licenses: camivals (excluding carnivals operated by fraternal,
religious or charitable organizations or volunteer fire companies)
From 1 to 10 concessions (per week) 7 $120.00
From 1 to 20 concessions (per week) $225.00
From 1 to 40 concessions (per week) $450.00
More than 40 concessions (per week) $560.00
Class B licenses: Circuses per week, not prorated to a per-day basis $85.00
Class C licenses: amusement devices, per annum, per device $30-00
Class D licenses. arcade, per annum $560.00
Class E licenses: claw machines, per annum, per device $450.00
Class F licenses: pinball games, per annum, per device $450.00
Class G licenses: console games, spinner-type, per annum, per device $450.00
Class H licenses: console games, spinner-type or bell-type, single coin $450.00
chute, per annum, per device
Class | licenses: conscle games
Ball-type, single-coin-chute type, per annum, per device $60.00
2 or more coin chutes, per annum, per device $510.00
Class J licenses: distributor's license, per annum $560.00
Class K licenses: one-arm bandit, per annum $450.00
Class L licenses: shuffleboards, bowlers, bowling tables, pool tables and $60.00
similar games requiring a five-cent, ten-cent or twenty-five-cent cein for
operation, in connection with which no prizes or awards, including free
replays, are dispensed or given in any manner whatsoever, per annum, per
device
Class M licenses: electronic video games, per annum, per device $120.00
7.20.010 Fee for a closing-out-sale license
For a period not exceading 10 days $120.00
For a period not exceeding 20 days $230.00
For a period not exceeding 30 days $340.00
7.24.010 License for fortunetelling per year $30.00
35.00
7.28.030 Space for sale of Christmas trees: 15 days or any portion of 15 days for $20.00
-|each 10 feet 35.00
7.32.030 Nonrefundable application fee for massage parlor license $15.00
35.60
7.32.050 License fee for massage parlor per year $1,120.00
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7.36.040 License fee for pawnbroker per year $45.00
_ 35.00
7.40.040 Nonrefundable application fee for peddlers and hawkers license $5.00
7 35.00
7.40.070 Fee for peddlers and hawkers
20 days or less (per day) $20.00
$35.00
20 days or more $340.00
7.42.010 Annual fee for a sidewalk café permit $340.00
7.44.020 Licensing fee for solicitor (amount per person regardless of number of $35.00
people in a group)
7.48.350 Fee for replacement of lost taxicab license card or badge $25.00
$35.00
7.48.440 Fee for each taxicab registered shall
New license $2680.00
$500.00
Renewal $430.00
250.00
7.48.500 Nonrefundable application fee for a taxicab driver’s license $30.00
. 35.00
7.48.530 Regisfration fee for taxicab driver's license $60.00
7.562.040 Towing license fee
Nenrefundable filing fee $10.00
$35.00
License $50.00
Renewal $25:00
35.00
7.56.020 Annual fee for permit to provide valet parking setvice $30.00
$35.00
7.56.030 Nonrefundable filing fee for permit to provide valet parking service $110.00
10.16.160 Annual fee for trash collection from dwelling units within the city $380.00
10.16.200 Annual fee for each private trash collector permit
Refuse hauler permit (1-5 vehicles) $210.00
Re-inspection fee $30.00
$35.00
Refuse hauler permit (8-10 vehicles) $260.00
Re-inspection fee $30.60
$35.00
(Refuse hauler permit (11 or more vehicles) $310.00
Re-inspection fee $30.00
35.00
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10.18.055 Commercial Recycling
Cost per container $13.50
Cost of collection, 1% container $104.00
Cost of collection, per each additional $28.00
Administrative cost $45.50
10.28.090 Swimming pool fees
Fee for obtaining a public swimming pool operation permit $55.00
Fee for obtaining a public swimming pool operator's license $15.00
35.00
No fee shall be charged for a public swimming pool lifeguard's license
12.20.110 Nonrefundable annual permit fee. Fee may be waived for any city resident | $45:00
submitting proof of age above sixty years. $35.00
12.20.230 Special parking permit for transport and contractors, daily fee per space $35.00
12.24.020 Hourly rate per parking meter $2.00
12.28.040 Annual fee for certificate of registration for parking lots and parking places [$20.00
35.00
12.28.150 Annual license fee for conducting a parking lot or parking station incident to |$16.00
another business. ‘ 35.00
12.32.110 Fee for a residential parking permit in special residential parking districts
At an address with no off-street parking:
Per annum for one vehicle $35.00
55.00
Per annum for a second vehicle $65-00
75.00
Per annum for each vehicle thereafter $90.00
100.00
At an address with off-street parking
Per annum for one vehicle $55-00
75.00
Per annum for each vehicle thereaiter $90:00
100.00
Districts No. 3 and 4, per annum $35.00
- 55.00
District No. 5 $35.00
55.00
12.32.140A Multiple-day or single-day temporary residential parking permit (for 10 $2.00
permits) 35.00
12.32.140B Multiple-day or single-day temporary residential parking permit for medical  $2.00
personnel
Nonstandard Vehicle Permit

12.64.010
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New $110.00
Renewal $55.00
12.54.020 Nonrefundable application fee for Nonstandard Vehicle Operator Permit $45-00
35.00
12.54.020 Nonstandard Vehicle Operator Permit, per year $20.00
35.00
14.04.020 Permit for installation of any sidewalk or any new section of sidewalk $40.00
35.00
14.04.080 Inspection of installed sidewalk $10.00
' 35.00
14.08.040 Fee for a permit for each driveway to be constructed or for each lowering or |$45.00
raising a curb 35.00
14.12.096 Permit for tree removal cenditional-upen-adeption-of0-12-13
Application fee $320.00
35.00
Permit fee $60.00
14.20.010 Permit to obstruct public streets, lanes, alleys, sidewalks or footways
Nonrefundable permit fee $25.00
35.00
Obstruction permit reinspection fee $15.00
' 35.00
For each extension or change to the original permit $15.00
35.00
14.20.030 Fee for permit to dig up, relay or chstruct street
Streets and/or sidewalk openings:
50 square feet or less $45.00
Reinspection fee $25.00
$35.00
51 to 200 square feet $65.00
Reinspéction fee $50.00
Each additional 250 square feet _ _ $20.00
Tunneling-Cutting, digging or excavating for the emplacement of utilities
under the street, sidewalk or ground:
50 linear feet or less $25.00
51 to 200 linear feet $45.00
Each additional 25 linear feet ) $10.00
14.28.020 Nonrefundable fee to file petition to have City acquire a private street $560.00
15.10.020 Fees—Vessels up to 17 LOAandess- than 25 horsepewst; at all public NO
City Facllities except (1) City Dock slips and bulkhsads, and (2) STREET- CHARGE

END PARKS AND, (3) City Public Moorings Dinghies to 17 feet. Must
demonstrably be in use as tender to larger vessel to obtain permission to
dock.
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15.10.020 Fees—No Prorating {checkout 12 noon or upon departure, whichever
comes first). 3 hour minimum after 5:00 p.m.
Docking Fee
Hourly
Up to 3 hours, up to 40 feet LOA, includes showers and electricity, per hour |$8.00
10.00
Up to 3 hours, over 40 feet LOA, up to 60 feet LOA, includes showers and  {$10.00
electricity, per hour $12.00
Up to 3 hours, 60 or greater feet LOA, includes showers and electricity, per |$15.00
hour
Over 3 hours or after 5:00 p.m. Daily fee or
! balance
thereof
Daily (over 3 hours or after 5:00 p.m.) Includes showers, andimited-e-mail; |$2:25-82.75
per foot LOA, minimum $40
Reserved Dockage- (west side only} per foot per day $3.25-$3.75
Paid in advance
Docking fees: holiday premium adjustments
A holiday surcharge of fifty cents ($0.50) per foot will be added fo all
transient docking rates during each of the following time frames:
1. Naval Academy graduation and Memorial Day holiday weekend; a total
premium period of 11 days, adjusted annually to begin each year the Friday
before graduation and reverting to reguiar fees the Tuesday after the
Memorial Day holiday.
2. Independence Day holiday; a total premium period of 11 days, adjusted
annually to begin each year to bracket Independence Day from Friday the
weekend before July 4™ and reverting to regular fees on Tuesday 11 days
fater and after the holiday.
3. Labor Day holiday; a total premium period of 6 days, adjusted annually to
begin each year the Wednesday before Labor Day and reverting to regular
fees the Tuesday after the Labor Day holiday.
Dock Utilities
Transient:
Each 20 Amp Outlet (per day) $5.00
Each 30 Amp Outlet (per day) $8.00
Each 50 Amp Cutlet (per day) $15.00
Winter Menthly WEEKLY:
Each 20 Amp Outlet (per menth WEEK) 17500
$20.00
Each 30 Amp Outlet (per menth WEEK) $420.00
$30.00
Each 50 Amp Outlet (per menth WEEK) $225:00
$56.00
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Moorings in Main Mooring Field - Moorings numbered 1—40 (inclusive)
Public Mooring Fee (includes showers and limited-e-mail).

Hourly $§g—gg
Daily 5265206
Weekly . w

Meoorings in St. Mary's Cove - Moeorings numbered 41—&80 (inclusive) Public
Meooring Fee (includes showers andimited-e-mail).

Hourly $25.00

Daily $26.00

Weekly $160-00

Monthly $375.00

Public Mooring Fee - All Others - Moorings numbered 61—76 (inclusive)
(includes showers and-imited-e-mail.).

Hourly $30:00
$50.00

Daily $30-00
$50.00

Weekly $180.00
$250.00

Monthly $450-00

Winter WEEKLY DOCKING Fees (A WEEK IS DEFINED AS MONDAY
THROUGH SATURDAY).

WINTER WAITING LIST APPLICATION FEE (WILL BE CREDITED TO $50.00
WINTER DOCKING RENT UPON FIRST ARRIVAL OR AFTER
NOVEMBER 1%

Winter Docking Fees (ARRIVAL AND DEPARTURE WEEKS WILL BE
PRORATED. OTHER WEEKS may be prorated at Harbormaster's Option)

Storage per menth WEEK, per foot LOD $700
$2.00

Fees—Vessels up to 17 LOA, andHess-than25-horsepower; at all public
City Facilities except (1} City Dock slips and bulkheads,-and (2) STREET-

END PARKS AND, (3) City Public Moorings Dinghies to 17 feet. Must
demonstrably be in use as tender to larger vessel to obtain permission o

dock.
Transient (no more than 48 hours consecutive docking) no charge
At City Dinghy Dock (KUNTA KINTE PARK) and all public street endings NO

and park docks per-foet per year DAY CHARGE
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At any City public mooring, see Summer and Winter Public Mocring Fees,
above

Storage (more than 48 hours consecutive docking)

Dinghies up to 12 feet at all public street endings, bulkheads, and park no charge
docks per foot per year in advance for sticker (included in private mooring
fee)

Fees—Commercial Operations—Year Round

Passenger Carrying—Slips CHARTER DOCK SPACE may be reserved in
advance, moorings shall not be used:

Leased operations—minimum-perfootperyearat-assighed spaces PER
' ‘ LEASE

Occasional charter, subject to terms of Charter Policy, per foot LOD per 80- {$2.50
MINUTE ROUND-trip at charter dock or other space assigned by

Harbormaster

After 90 minutes, per foot per hour _ o $0.25
Commercial Fishing, Crabbing, or Oystering—no reserved slips

Workboat actively engaged with certificate, current receipts, and current $60-00
DNR number, per month WEEK, moorings shalf not be used $20.00
Buyboat actively engaged with certificate, current receipts, and current DNR |$110.00
number, per menth WEEK, moorings shall not be used $30.00
Fees—Private Moonngs—u!\/!ay not be prorated:

Waiting List Application ' $50.00
Private mooring application fee - $50.00
Private mooring permit fee, resident, per year $850.00
Private mooring permit fee, non-resident, per year $1,500.00
Pfivate mooring permit fee, commercial per year $1;6G0.00
Street end dinghy permit (available only on medical hardship), annual $50.00
Fees—Miscellaneous Services: |

FAX incoming, first page $2.00
FAX incoming, after first page $1.00
FAX Outgoing, first page $3.00
FAX Outgoing, after first page $2.00
FAX international surcharge in addition to above fees | $5.00
Copies per page $0.25
Showers for anchored boaters per person (Not provided for non-boaters) $1.00
Holding Tank Pumpouts, up to first 50 gallons : $5.00
Holding Tank Pumpouts, after 50 gallons, per gallon $0.10

Doubled Fees for vessels found in viclation of Title 15 of the City Code,
other delinquency fees
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In addition to prescribed fines, and applicable towing/storage fees, any
accrued fees named herein shall be doubled for any vessel found in
viclation of any provision of Title 15

accrued
fees
doubled

Late payment of winter storage fees (after th-ofthe-menth THURSDAY OF

$50.00

EACH WEEK) $15.00

Late payment of private mooring fees (after March-20" APRIL 15™) $150.00

Note: Exceptions to fees named herein may only be granted per City Code

15.10.020 and 6.04.210

Truxtun Boat Launch

Per launch $5:00
{resident}
$5:00
tRon-
rasident)
$8.00

Annual pass, VALID MAY 1% THROUGH APRIL 30" EACH YEAR (TO $50.00

CONFORM ALL ANNUAL PERMITS WITH SECTION 15.20.110) (resident)
$100.00
tron-
$75.00

Tucker St. ANNUAL Boat Trailer Permit, VALID MAY 1 THROUGH APRIL 1$40.00

30" EACH YEAR (TO CONFORM ALL ANNUAL PERMITS WITH i
$25.00

SECTION 15.20.110)

Neekendaunchfrecovery {Friday—Saturday-Sunday \ $15.00
15.16.040 Port Wardens hearing épplication fee conditional-upor-adeptionof 01343 |$100.00
15.16.050 G. The fee for filing an appeal to port wardens decision shall be as follows:
1 For appeals concerning working boat yards and private piers with 4 or $340.00
fewer slips
2 For appeals for other facilities, including marinas, yacht clubs, commercial | $560.00
piers or private piers with 5 or more slips
15.20.070 Building permit for marina, yacht club, community pier, or private pier with 5
or more slips
See Section 17.12.056 Building permit—Fees—Reinspection
15.20.110 Mooring permit see 15.10.020
15.20.130 Grading permit
See Section 17.08.080 Grading permit—Fees—Reinspection
15.20.180 Use Permit _
7 See Section 21.82.040 Use permit fee schedule
16.04.010 Permit and inspection fee for tapping existing mains
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50 square feet or less

$30.00

51 to 200 square feet $50.00
Each additional 250 square foot unit or portion $20.00
16.04.020 Tapping machine rental
Rental cost per inch but no charge for sprinkler main tapping $110.00
Conditional upon adoption of 0-14-13
16.04.060 For job values over $25,000, the Utility Contractor inspection fee is 4.5
percent of estimated construction cost cenditional-upon-adeption-of-0-14-13
For job values of $25,000 or less, the utility contractor inspection fee is
greater of ¥z of 1 percent of contract eenditional-upon-adeptionof 04443
16.04.070 Chlcrine or bacteria testing charge per test $110.00
16.16.160 Discharge permit for discharging or proposing to discharge into a public
sewer
Annual application fee for waste haulers that collect within the City $25.00
Wastewater discharge permits
Non-residential users
1 year permit—application fee $110.00
3 year permit—application fee $100.00 in
addition to
fees below
5 year permit—application fee $560.00
Late fee (for the first month late) $25.00
Significant users——& year permit
Application fee per connection to City sanitary sewer $900.00
Automotive permit—non-residential users
Class 1
Permit fee $100.00
Expiration 3 years
|Annual fee $305.00
$385.00
Class 2
Permit fee $100.00
Expiration 3 years
Annual fee $140.00
$220.00
Class 3
Permit fee $100.00
Expiration 3 years
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Annual fee $305.00
$385.00
Class 4
Permit fee $100.00
Expiration 3 years
Annual fee $140.00
$220.00
Class 5
Permit fee $100.00
Expiration 3 years
Annual fee $140-00
$220.00
Food hahdling permit
Class 1
Permit fee $100.00
Expiration 3 years
Annual fee $2380.00
: $360.00
Class 2
Permit fee $100.00
Expiration 3 years
Annual fee $180:00
$260.00
Class 3
Permit fee $100.00
Expiration 3 years
Annual fee $140:60
$220.00
Funeral home permit
Permit fee | $100.00
Expiration 3 years
Annual fee $225-00
$305.00
Furniture stripping
Permit fee ' $100.00
Expiration : 3 years
Annual fee $225-00
$305.00
Laundry Permit
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Class 1

Permit fee $100.00

Expiration 3 years

Annual fee $250.00
$330.00

Class 2

Permit fee $100.00

Expiration 3 years

Annual fee $140.00
$220.00

Marina Permit

Permit fee $100.00

Expiration 3 years

Annual fee is total of laboratory costs for each category already established

Medical Permit

Permit fee $100.00

Expiration 3 years

Annual fee $140.00
$220.00

Pest Control Permit

Permit fee $100.00

Expiration 3 years

Annual fee $140.00
$220.00

Photo Processing Permit

Class 1

Permit fee $100.00

Expiration 3 years

Annual fee $140.00
$220.00

Class 2

Permit fee $100.00

Expiration 3 year

Annual fee $490.00
$270.00

17.08.080 Grading permit

Nonrefundable application fee for grading permit based on estimated cost

$ 0 to 500 $110.00

$ 501 to 2,000 $160.00
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$ 2,001 to 50,000

$265.00

$ 50,001 to 100,000 $370.00
$ 100,000 to 200,000 $475.00
$ 200,000 and over $580.00
Grading permit based on estimated cost of site work
$0to$ 500 $110.00
$ 501 to $2,000 $160.00
$ 2001 and over at 3 percent of estimated cost of site work plus $265.00
Reinspection Fee $110.00
17.08.070 Fee-in-lieu of planting $1,000.00
17.10.180.B. |Stormwater utility
$10.00 per unit per quarter for residential properties
$37.50 per quarter for all commercial, industrial and exempt properties with
impervious coverage of up fo 5,000 square feet
$75.00 per quarter for ail commercial, industrial and exempt properties with
impervious coverage between 5,001 and 10,000 square feet
$125.00 per quarter for all commercial, industrial and exempt properties
with impervious coverage above 10,000 square feet
17.11.080 Nonrefundable fee for appeal to building board of appeals on boundary $105.00
dispute
17.12.024 Nonrefundable inspection fee for the use and occupancy permit per each
residential unit
Each residential unit $170.00
Commercial
10,000 square feet or less $275.00
Over 10,000 square feet $440.00
50,000 square feet or greater $1,600.00
17.12.052 Fee to submit new or revised construction drawings and submittals for
review {based on cost of construction)
0 to $10,000 $80.00
$10,001 to $15,000 $115.00
$15,001 to $25,000 $175.00
$25,001 to $100,000 $280.00
$100,001 and over is 0.1% of the total cost over $100,000 plus $280.00
At oplion of Director, fee to submit revised construction drawings and $105.00
submittals for outside review is $100 plus an houriy fee of (Amounts are
chargeable in gquarter hour increments.)
17.12.056 Building permit fee based on estimated value of the work

Nonrefundable application fee:
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$500.00 to 25,000 $60.00

$25,001 to 50,000 $115.00

$50,001 to 75,000 _ $175.00

$75,001 and over is 0.25% of cost ‘

Permit Fees (io be paid at fime of permit pick-up)

$500 to 3,000 $60.00

$3,001 to 5,000 $90.00
$40:60

$5,001 to 10,000 $125.00

$10,001 and over is 0.8 percent of cost over $10,000 plus $165.00

". hoat ramp-use-fee-forpier-and bulkhead construction $25.00

6-4% over$10.604

Nonrefundable application fee shall be charged for moving or demolishing a

building, regardless of the value or size of the building and for moving,

hauling or transporting an oversize load.

Residential properties $60.00

Commercial properties $120.00

Reinspection Fee $60.60-
$200.00

17.12.130 Nonrefundable fee to appeal to the building board of appeals $105.00
17.16.040 Electrical permit and inspection fees

A. For new dwelling units only, the following flat rate fee will apply according

to the size of the service equipment: ‘

-200 ampere service or less $115.00

-For service equipment of more than 200 amperes: $8.00 for each 100 $115.00

amperes, or fraction of 100 amperes, in excess of 200 amperes plus

For new apartment dwelling units 80% of the fee for dwelling units

For-new, nonresidential construction, the following flat rate fee will apply

according to the size of the service equipment:

200 ampere service equipment or less $145.00

-More than 200 but no more than 300 ampere service equipment $185.00

-More than 300 but not more than 400 ampere service equipment $215.00

-For service equipment of more than 400 amperes and not more than 1,200 |$215.00

amperes

Plus this amount for each ampere in excess of 400 amperes $0.65

-For service egquipment of more than 1,200 amperes $950.00

Plus this amount for each ampere in excess of 1,200 $2.00
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B. Additions, alterations or repairs o existing structures or services:

Rough Wiring. All switches, lighting and receptacles to be counted as

outlets:

-1 1o 10 outlets 1$15.00
- 11 to 40 outlets $30.00
- 41 1o 75 outlets $45.00
- For each additional 25 outlets or fraction thereof $8.00

Fixtures. For rough wiring of fixfures:

- 1 to 10 fixtures $15.00
- 11 to 40 fixtures o _ $30.00
- 41 to 75 fixtures $45.00
- For additional 25 fixtures or fraction thereof $8.00

Heating, cooking equipment and similar appliances except that for dwellings
these items are included in items A and B:

- First unit or outlet $20.00

- Each additional unit or outlet $3.00

For single inspections not involving a service size change, the charges in
items A and B of this subsection.

For electric motors, fransformers, central heating and air conditioning units,
electrical furnaces and welders:

Electrical generators (permanently installed)

- 1 kilowatts to 8 kilowatts $60.00

- Each additional 10 kilowatts or each fraction of 10 Kilowatts $25.00

Solar photovoltaic systems (PV) $8.00 per
module

Service Equipment and Feeders:

- Not over 400 ampere $60.00

- Over 400 ampere $60.00
Swimming Pools:

- Inground-Bonding $75.00
- Inground, lighting, fixtures, pumps and filters $40.00
- Above ground $35.00
Protective Signaling Systems:

- First 10 devices $65.00
- Each additional multipte of 10 devices or part thereof $9.00

Modular home or prefabricated structures must bear a sticker of approval  |$65.00
from the U.S. fedsral government, the state, a national testing facility, or
other recognized inspection bureau. When this sticker is in evidence, a fiat
rate of; : '
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Transformers, vaults-Outdoor enclosures, outdoor substations:

- Not over 200 KVA $65.00

- Over 200 to 500 KVA $90.00

- Over 500 KVA $115.00

Note: Above applied to each bank of transformers.

Temporary Installations and Decarative Displays. Temporary installations  [$65.00

for carnivals, Christmas decorations, halls, churches, efc., where inspection

is on a cne-time basis

Special services (such as annual inspections, hospital operating floors, $65.00

motion picture equipment, mobile homes, etc.) and/or conditions not

provided for in the schedule shall be charged for on the basis of time

required. Minimum fee:

If the total permit fee above exceeds the comparable fee for a new building

in Schedule A, the electrician may apply the lesser fee.

C. The following permit fees shall apply to all other work and conditions in

addition to subsections A and B:

- Electrically operated signs $50.00

- Radio and television receiving instaliation $35.00

- Reinspection Fee $60.00 -

$200.00

- Failure to Notify 1$30.00

- Investigation Fee $50.00
17.16.106 Fee for preventative maintenance electrical permit $80.00
17.16.130 Fee for biannual electrical contractors license $140.00
17.18.070 Fees for mechanical work permits based on estimated value of work:

Permit Fee:

$01to$ 7,000 $90.00

$ 7,001 to 10,000 $116.00

Over 10,000 is 0.6% of estimated value plus $70.00

Reinspection Fee $60.00—

' $200.00

Failure to notify the department within the prescribed time that the work $30.00

authorized by a validly issued mechanical permit is complete.

Investigation Fee $50.00
17.20.070 Fee for permit to install or erect an item or engaging in any activity for which

a permit is required under Chapter 17.20

$0to 2,000 $30.00

$ 2,001 to 5,000 $60.00

$ 5,001 to 7,000 $85.00

$ 7,001 to 10,000 $110.00
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Over $10,000 is .006 times total cost plus

$60.00

17.20.100

Fees for plan review and fire inspection

Plan Review Fees

- Fire Inspector per hour $50.00
- Fire Protection Engineef per hour $125.00
Fire Inspection Fees

Assembly Occupancies

Class A {more than 1,000) $100.00
Class B (301 to 1,000) $70.00
Class C (50 to 300) $50.00
Educational Occupancies

Elementary School $70.00
Middle or Junior High School $125.00
Senior High School $125.00
Family or Group Day-Care Home $50.00
Nursery or Day-Care Center $70.00
Health Care Occupancies |
Ambulatory Health Care Centers per 3,000 square feet or portion theraof $60.00
Hospitals, Nursing Homes, Limited Care Facilities per building plus $2.00 $60.00
per patient bed

Defention and Cormrectional Occupancies

Per building $1.00 per bed plus $60.00
Residential Occupancies ‘

Hotels and Motels per building plus $1.00 per guest room $30.00
Dormitories $1.00 per bed, minimum per building $25.00
Apartments $1.00 per apartment, minimum per building $25.00
Lodging or Rooming House $50.00
Single and Two-Family Dwellings $25.00
Board and Care

4—16 residents $50.00
Over 16 residents $100.00
Mercantile Occupancies

Class A {over 30,000 square feet) $100.00
Class B (over 3,000 square feet) $50.00
Class C (under 3,000 square feet) _ $25.00
Business Occupancies per 3,000 square feet or portion thereof $25.00

Industrial or Storage Occupancies (per 5,000 square feet or portion thereof)

NJP/May 8, 2014




Low or Ordinary Hazard

$25.00

High Hazard $50.00

Common Areas of Multi-tenant Qccupancies (i.e. shopping centers, high- | $50.00

rise buildings, etc.) per 10,000 square feet or portion thereof

Trailer Parks and Campgrounds $1.00 per site, minimum per facility $30.00

Outside Storage of Combustible Material $30.00

Outside Storage of Flammable or Combustible Liguids (drums or $30.00

tanks)(scrap tires, tree stumps, lumber, etc.} per acre

Outside Storage of Flammable or Combustible Liquids {drums or tanks) per |$50.00

5,000 square feet or portion thereof

Reinspection fee $110.00
17.22.030 Fee for permit to perform any work on petroleum storage tank based on

estimated value

$0 0 2,000 $ 85.00

2,001 to 5,000 $110.00

5,001 to 7,000 $170.00

7,001 to 10,000 $225.00

Over $10,000 is 0.6% of estimated value plus $170.00
17.24.070 Fee fdr license to do work as a master or restricted gasfitter oras a

journeyman or restricted journeyman gasfitter

Master or restricted gasfitter license, per year $70.00

Master plumber and gasfitter license, per year. $ .TO..OO

Joumeyman or restricted journeyman gasfitter license, per year $ 30.00

Journeyman plumber and gasfitter license, per year $ 30.00
17.24.080 Fee for gasfitter license renewal plus a delinquency penalty $30.00
17.24.000 The charges for the issuance of a gas burner permit shall be the sum of the

fixture charges plus the amount of the applicable gas service pipe charges

set forth in this section.

Gas service pipe charge, including inspection of the work by the city

pitmbing inspector, is based on the diameter (inches) as follows:

2% or less $35.00

3 $40.00

4 $50.00

6 $110.00

8 $210.00

10 $320.00

12 $460.00

Each fixture in addition to the first fixture $8.00
17.28.050 Annual fee for license for a master plumber and journeyman. plumber.
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Master plumber (annual fee)

$70.00

Journeyman plumber (annual fee) $35.00
17.28.090 The charges for issuance of plumbing permits are the sum of a connection

charge, a capital facility charge, a capital facility assessment charge and an

installation charge.

Connection Charges:

Sewer

City-installed 4-inch public sewer connection $5,000.00

Water, including cost of meter:

City-installed 1 inch public water connection $3,600.00

Capital facility charge:

Sewer (per Equivalent Dwelling Unit) $1,600.00

Water (per Equivalent Dwelling Unit) $4,900.00

*Note; An Equivalent Dwelling Unit is 250 gallons per day.

Capital facility assessment charge per Code prior to adoption of ordinance

0-37-11:

Sewer: _ _

Per year, per residential unit, for 30 years (on construction after October 11, ($25.00

1977)

Per year, per residential unit, for 30 years (on construction between July 1, [$50.00

1991 and permits initiated before December 19, _2011

Water:

Per year, per residential unit for 30 years {on constructicn after October 11, {$20.00

1977)

Per year, per residential unit, for 30 years (on construction between July 1, |$50.00

1991 and permits initiated before December 18, 2011)

Instaliation Charges:

First fixture installation charge:

Residential $40.00

Commercial $70.00

Each fixture in excess of the first one {if connected to public sewer) $12.00

Each fixture, if connected to private sewer $25.00

Each fixture omitted from original permit (if connected fo public sewer) $18.00

Each fixture omitted from original permit (if connected to private sewer) $35.00

Special fixture charge:

Each grease trap $90.00

Each oil interceptor $280.00

Each water conditioning unit (single installation) $40.00

Each gas hot water heater (single installation) $30.00
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Inspection charge:

Water installation $85.00
Sewer installation $85.00
Reconstruct private sewer $30.00
Air-conditioning with water or drain connection $35.00
Reinspection Fee $60.00—
$200.00
Additional gas connection for gas hot water heaters $6.00
{Master plumbers who currently are registéred in the city and who also are
registered master gasfitters in the City; otherwise, the gas connection for
gas hot water heaters must be made by a registered master gasfitter at the
regular rates)
17.30.010 Annual, nonrefundable fee for utility contractor license $70.00
17.30.050 Nonrefundable fee for utility permit
Reinspection Fee $60.00—
$200.00
Failure to Notify the Department of Public Works (work authorized by a $60.00
validly issued utility permit is complete)
Investigation Fee $30.00
17.44.010 Short Term rental license Base rental
license fee
plus
$100.00
17.44.040 Fee for operating license for rental unit and rcominghouse $100.00
Late fee
17.44.060 Initiat or renewed two year rental operating licenses for operator of muiti- $200.00
family dwellings consisting of fifty or more units that employs a full-time on-
site maintenance staff of three or more employees if renewal filed within 30
days prior to expiration. Fee covers two year license.
Initial or renewed rental operating license for all other applicants if renewal  [$100.00
is filed less than 30 days prior to expiration. Fee covers one year license.
LATE FEE
FIRST 30 DAYS LATE, PER RENTAL UNIT $25.00
EACH ADDITIONAL 30 DAYS LATE, PER RENTAL UNIT $25.00
117.44.120 Reinspection fee for rental unit and roominghouse if revocation; $100.00
revalidation, reinspection and reissuance procedure
17.60.050 Permit fees for signs
Nonrefundable application fee for installation of signs $30.00

Fees for installation of signs:
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$0—299 $30.00
$ 300—500 $35.00
$ Over 500: for each additional $100 of cost $2.25
Billboard requiring a public hearing $35.00
17.60.060 Application fee seeking permission to erect, maintain or suspend a $30.00
_ temporary sign or banner
20.12.020 Fees for the conditional approval of a preliminary plat of a subdivision
Nonrefundable application fee $340.00
5 lots or less (per iot) $620.00
6 lots or more ( per lot}
Record plat for special exception or planned unit development (This fee is  |$470.00
in addition to any fees required under Title 21 $500.00
21.20.020 Zoning District Boundary Adjustment $390.00
21.22 Site Inspection $115.00/hr.
21.22.040 Site Design Plan {nonrefundable):
Preliminary, For 1 fo 9 Lots $200-00
$1,000.00
Preliminary, All Others $2.000.00
-Pius an amount per acre $30.00
Major {Over 5,000 sf building) $2,800.00
Final, minor $200.00
Final, major per half acre $280.00
21.22.110 Site Design Plan Review — Major Revision $560.00
Sife Design Plan Rel}iew — Revision Fee For 1o 9 Lots $500.00
All Others 1,000.00
-Plus an amount per acre 30 OO |
21.24.070 Planned Unit Development — Preliminary Review
Forito9lots $1.000.00
For All Others $2,000.00
~Plus an ambunt per acre $30.00
- {Planned Unit Development—Minor $1,120.00
- Plus an amount per acre $280.00
Planned Unit Development—Major $11,200.00
- Plus an amount per acre _ $280.00
21.24.120 Planned Unit Development - Revision
For1to9Llots $500.60
For All Others $1,000.00
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-Plus an amount per acre

$30.00

21.26.040 Zoning fees for special exceptions

Special exception with no site design $840.00

- Plus an amount per acre or fraction thereof $110.00

Special exception with site design $2,800.00

- Plus an amount per acre or fraction thereof $280.00

21.28.020 Board of appeals fee schedule

Application o the board of appeals for a variance:

- Single-family dwelling $225.00

- All Other Variances $390.00

21.30.020 Appeal from an administrative decision to the Board of Appeals $150.00
21.34.020 Zoning Change

To residential $730.00

plus &n amount per acre or fraction of an acre $85.00

To commercial $1,000.00

plus an amount per acre or fraction of an acre $85.00

To industtial $730.00

plus an amount per acre or fraction of an acre $85.00

To maritime $1,000.00

plus an amount per acre or fraction of an acre $85.00

21.54 Simplified Buffer Management Plan $60.00
21.56 HPC Tax Credit Application $35.00 -
$1,000
based on
0.5% of the
cost of the
project
21.56.040 Application fee (based on cost of work) for a certificate of approval from the

historic preservation commission ‘

Certificate of Approval - Public Hearing Application $25:00
$35.00—
$1,000.00
based on
sliding
scale

Certificate of Approval - Administrative Application $25.00
$35.00—
$500.00
based on
sliding
scale

NJP/May 8, 2014




Certificate of Approval - "After the Fact" Public Hearing Application

$50.00—

$2,000.00
based on
sliding
scale
21.56.270 Newsrack certificate of approvalfreinspection {(per newsrack) $40.00
$35.00
21.82.040 Use permit fee schedule
To 10,000 square feet $60.00
10,000 to 50,000 square feet $110.00
Over 50,000 square feet $220.00
Administrative approvals fee schedule for zoning
21.16.030 Administrative Interpretations $420.00
21.18.020 Administrative Adjustments $110.00
21.68.050 Determination of Nen-conforming Uses $420.00
22.20.040 Fee in lieu of public recreational space per each single-family detached $500.00
dwelling unit
Fee in lieu of public recreational space per each single-family attached $400.00
dwelling unit
Fee in lieu of public recreational space per each multifamily dwelling unit, $250.00

two-family dwelling unit, or dwelling unit above the ground floor of
nonresidential uses
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Transit Fares

Fee
Article VI, Section 9(b) of Charter of the City of Annapolis
Base cash fare $2.00
Senior/Disabled/Student $1.00
Summer Youth Pass $35.00
ADA Service Cash Fare $4.00
Day Pass: For Multiple Trips $4.00
Day Pass (Senior/Disabled/Student) $2.00
Weekly Pass $20.00
Monthly Pass $80.00
Quarterly Pass $200.00
Annual Pass $500.00
Tokens in bulk per 100 $150.00

Recreation and Parks Fees

City Nonresident
Resident
Stanton Center
Gym Rental / per hour $55.00 $63.00
Kitchen Rental / per hour $30.00 $35.00
Meeting Room / per hour $25.00 $30.00
TFruxtun-Beatkaunch
Rerlaunch $5-08 $5-00
Annual Pass $50.00 $100.00
TRUXTON PICNIC PAVILLION/ ALL DAY $80.00 $110.00 |
Waterworks Permit:
Monthiy $10.00 $15.00
Quarterly $30.00 $45.00
ANNUAL $100.00 $125.00
Picnic Pavilion Rental / day o $75.00 $125.00
Downtown Recreation Center / per hour $0.00 $0.00
Annapolis Walk $25-00 $30-00
$30.00 $35.00
Field Rental (with lights and lines) $80.00 $95.00
Tennis Courts $10.00 $15:00
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$15.00 $20.00
Basketball Courts $10:00 $15-00
_ $15.00 $20.00
Snack Bar $0.00 $0.00
Park Rental for Wedding $500.00 $600.00

Latchkey Program
Before School Care  $105.00 per month
After School Care  $210.00 per month

Annapolis Recreation Center
Program Member
Annual membership fee to register or participate in any program. Valid for one year. Renewal is
stated for January 1 each year.

Res Non Res
Individual $39.00 $45.00
Family $65.00 $75.00
Corporate $1,750.00 1$2,013.00

—— oo for M
Rentals.notindividual ol

Res NenRes
For-Profi | $475.00 $546.00
ScheohAthletic Groups $354.00 $407.00

Full Membership

Allows full access to facility {fitness centers, gym, play area, etc.)—Unlimited use and discounts on
programs.

Year is 12 months from enroliment date.

Annual Monthiy 20-punch-card Caily/Drop In
{min of 3 maos)
Res Non Res |Res NenRes |Res Nen-Res [Res |Non Res
Adult $284.00 ($326:00 ($30:00 ($35-00 $110-00 ($42700 [$8.00 [$10.00

$332.00 |$475.00

Senior/Youth $227.00 |$261.00 |$24.00 |323.00 $00:00 |$104.00 |$7.00 [$8.00
$233.00 |$267.00

Daily Youth $6.00 [$7.00

Family of 4* $624.00 [|$718.00 [$59.00 [$68:00 nla Aia n/a n/a
$643.00 |$738.00

Adult/Spouse  ($498.00 [$572.00 ($48.00 [$55.00 nla nfa na nfa
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$513.00 1{$587.00
Add. Child* $10700 1$423.00 |$13.00 |$45.00 nia nla nfa nfa
$110.00 $127.00
30-DAY ACCESS 90-DAY ACCESS PASS
PASS
Res Non Res Non Res
Res
Adult $358-00 34100 |$95.00 $11500
$41.00 359.00 {$111.00 $166.00
Senior/Youth |$28.00 $33.00 ($78.00 $91.00
Family of 4* ($80.00 $91.00 |3$225.00 $250.00
Adult/Spouse |$62.00 $71.00 |$175.00 $205.00
Add. Child* |$14.00 $16.00 {$40.00 $45.00

Chitdren 2 and under free with paying adult.

Family memberships and Adult/Spouse memberships require all members to reside at the same

address.

Youth member - Age 3—17; Senior member - Age 62 +

Annual Membership Rates are paid in full at time of membership. Monthly rates-are-permenth-with-a
down-paymentofthree-months:

Babysitting Services

Hourly Rate

$3.00 first child

$2.00.additional children

10 hr Punch Card

$25.00 each

Facility Rental Rates {(per hout)

* Program related rentals require participants to hold Pregram Membership or Full Membership.

PER HOUR Res Non Res
Single Mtg Room $42.00 $53.00
$37.00 $45.00
Full Meeting Space $425.00 $458.00
$11Q.OO $132.00
Kitchenette $13.00 $16.00
Single Court $60.00 $75.00
Full Gymnasium™ $180.00 $225.00
Aux. Gym $60.00 $75.00
$75.00 $90.00

* Limited availability

NJP/May 8, 2014




City Non Program Member [Full Member
Resident |Resident |[Res / Non Res / Non
Resident Resident
{$5.00 discount) [($10.00 discount)
SUMMER PROGRAMS
Summer Playground—6 wks $142.00 1$163.00 IR $130.00/NR |R $125.00/ NR
$150.00 $145.00
Summer Playground—Extended Hrs (8 00 $193.00 |$222.00
a.m.—>5:00 p.m.), 6 weeks
Preschool Playground—6 wks $110.00 |$127.00
{4 days.a week)
Day Camp (Truxtun & Kids Camp)}—2 wk $220.00 {$254.00 |R $205.00/NR  |R $200.00 / NR
session $237.00 $232.00
SWIMMING POOL
Adult $5.00 $5.00
Child {12 and under) and Seniors (62 +) $4.00 $4.00
Family Pass (4, add members $15.00 each) |$160.00 {$185.00
Youth Individual Pass $565.00 ]$65.00
Adult individual Pass $65.00 ($75.00
EXPLANATION

CAPITAL LETTERS indicate matter added to existing law.
Strikethrough indicates matter stricken from existing law.
Underlining indicates amendments.

NJP/May 8, 2014




Item

Mayor’s Budget

Committee Recommends

Difference

General Fund Revenues

Taxes $41,839,838.97 ($41,839,838.97)
licenses and Permits $2,662,000.00 ($2,662,000.00)
Fines and Forfiture $401,000.00 ($401,000.00)
Money and Property $309,000.00 ($309,000.00)
Misc. $435,000.00 ($435,000.00)
intergovernmental $10,106,915.22 ($10,106,915.22)
Charges for services $3,280,000.00 ($3,280,000.00)
transfers and other sources $5,452,910.00 ($5.452,910.00)
Bank loans $0.00 $0.00
Bonds $0.00 $0.00
Indirect Charges $2,936,016.47 ($2,936,016.47)
$0.00} -
Total Revenue $67,422,680.66 $0.00[ ($67,422,680.66)
$0.00
EXPENDITURES $0.00
$0.00
Mayor and City Council $2,672,867.53
Economic Development $350,000.00
Finance $4,026,229.33
HR $860,121.88
Planing and Zoning $1,420,547.08
Police - $15,709,408.33
Fire $15,213,997.12
EPARM $62,849.32
DNEP $2,348,350.49
Public Works $7,355,644.60
Recreation and Parks $4,232,028.56
Non-Allocated Expences $12,164,880.64
Total GF Expenditures $66,416,924.88
General Fund $1,005,755.78 $0.00]  ($1,005,755.78)
| $0.00
Water Fund $0.00
revenues $7,524,000.00 ($7,524,000.00)
expeditures $7,395,864.53 ($7,395,864.53)
$128,135.47 $0.00 ($128,135.47)
Wastewater Fund $0.00
revenues $7,475,000.00 ($7,475,000.00)
expeditures $6,990,852.60 ($6,990,852.60)
. $484,147.40 $0.00 ($484,147.40)
Parking Fund $0.00
revenues $6,859,625.00 ($6,859,625.00)
expeditures $6,859,612.41 ($6,859,612.41)




Item Mayor’s Budget Committee Recommends
Difference
General Fund Revenues
$12.59 $0.00 (512.59)
Transportation Fund $0.00
revenues $3,738,500.00 ($3,738,500.00)
expeditures $3,737,565.86 ($3,737,565.86)
$934.14 $0.00 ($934.14)
Dock Fund $0.00
TEVENUCs $1,172,300.00 ($1,172,300.00)
expeditures $1,172,283.97 ($1,172,283.97)
$16.03 $0.00 (516.03)
Market Fund $0.00
revenues $228,871.22 ($228,871.22)
expeditures $228,787.46 ($228,787.46)
$83.76 $0.00 ($83.76)
Refuse Fund $0.00
revenues $3,478,500.00 ($3,478,500.00)
expeditures $2,633,469.02 ($2,633,469.02)
. $845,030.98 $0.00 ($845,030.98)
Storm Water Fund $0.00
revenues $830,000.00 ($830,000.00)
expeditures $827,300.64 ($827,300.64)
$2,699.36 $0.00 ($2,699.36)
Sidewalk Revolving Fund $0.00
revenues $382,813.88 ($382,813.88)
expeditures - $382,748.46 ($382,748.46)
$65.42 $0.00 (865.42)
$0.00
Net Surplus $2,466,880.93 $0.00 . ($2,466,880.93)




160 Duke Of Gloucester

City of Annapolis Siree

Annapalis, MD 21401

Standing Committee Minutes - Draft

Finance Committee

Monday, May 12, 20114 6:00 PM Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

Also Present Alderwomen Finlayson and Pindell Charles, Alderman Budge

The Chair called the Meeting to order at 6:03 p.m.

Present: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Pacne

2. Business before Committee

Acting City Manager Woodward presented the proposed budget adjustments.
{attached) Alderman Budge discussed the proposed changes to the Transportation
budget, Finance Director Miller discussed the proposed adjustments. Mr. Woeodward
discussed aftrilion in the City Budget. The commifiee discussed how fo move forward
given the information submitted by the administration. Chairman Ffeiffer read the
executive summery of the FY2015 Finance Commitfee Budget Report in to the record
(attached). The committee discussed the process going forward.

a. Finance Committee Budget Report

Alderman Pfeiffer moved to approve the Finance Committee FY2015 Budget
Report.. Seconded. CARRIED on voice vote.

Aye: 2- Alderman Pfeiffer and Alderman Arnett

Abstain: 1- Alderman Paone

3. Adjournment

Upon motion duly made, seconded and adopted, the meeting was adjourned at
6:46 PM.
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City of Annapolis

Budget Adjustments
As of May 12, 14
§
Budget Reconciliation .
Futlough Days 1,800,000.00
Add:
Transporttation Transition Costs 300,000.00
Sub-Total 300,000.00
Less:
Addition In Fees 300,000.00
Increase In Personal Property 500,000.00
Sub-Total 800,000.00
Adjusted Balance 1,300,000.00
City Manager Salary
Dectease In City Manager Salary {14,700.00
| [Associated Benefits (2,646.00)
Office Associate (6,000.00)
Elimination of Assistant City Manager {98,430.00)
Associated Benefits (19,890.10)
AEDC
|Bring AEDC under City; reduce budget to $200,000 {100,000.00)
Finance .
Change Staffing to Senior Accountant from Accountant 30,000.00
Associated Benefits 5,100.00
Human Resources
' |Professional Sexvices (7,000.00)
Planning and Zoning, Contract Services
Contract Services {37,500.00)
Office Administrator {68,514.00
Office Administrator -Benefits (25,332.52)
Planning and Zening Cutrent Planning 122,200.00
Associated Benefits 21,554.00
Police .
Increase Attiition (300,000.00)
Fire
Cotrection 2 staff- (220,000.00)
Associated Benefits (65,600.00)
Increase Atitition o {300,600.00)
Office Associate 11I; Contract 32,100.00
DINEP :
Chief Envitonmental Programs 113,000.00
Associated Benefits 20,910,060
Envitonmental Programs Coordinatot (25,000.00)
Associated Benefits (11,000.00)
Eliminate 1 Administrative Position {40,000.00)
Associated Benefits {15,800.00)
Supplies (12,000.00)
Contract Sexvices (13,000.00)
Public Works
|Salary / Bencfits Reduction- {142,000.00)
Larks and Recreation S
Salaty / Benefits Reductdon- {75,000.00)
Dock
iEliminate Dock Administrative Assistant (68,000.00)}
Associated Benefits (17,760.00)
Community Grants - reallocarion

cC/A4929MMN144 OO0 ARdA




City of Annapolis

Budget Adjustments
As of May 12, 14
§
Community Grants - decrease to $150,000 (50,£00.00)
Community Grants - Special allocation to Bates Legacy 25,000.00
Community Grants - Special allocation to Four River 25,000.00
Other
[Reduce Dock Subsidy by increasing fees (50,060.00)
Mayor
|Contract Services 5,000.00
Elections / Council for Beard of Supervisors
Legal Services 10,000.00
Subtotal {1,375,308.62)
Net Change - Increase to Fund Balance (75,308.62)
OTHER FUNDS
Transportation - Restore Transit Iuspector
‘Taxi Permits {41,540.00)
Salary 68,514.00
Benefits 25,332.52,
Parking
+ |Add; Pasking Enforcement {recommended 2 additional positions) 70,000.00
Benefits 42,600.00
Additional Fees (112,600.00)
Harbor Master
Contract Services - Grant Funded
Add; pat-time admin / financial support 25,000.00
Subtotal 77,306.52
Net General Fund Adjustments 1,997.90
Solid Waste
{Salary and Benefits 60,000.00

2,2

5/13/2014, 8:26 AM




180 Duke Of Gloucester

City of Annapolis Strest

Annapolis, MD 21401

Standing Committee Minutes - Draft
Finance Committee

Tuesday, June 3, 2014

3:00 PM Mayor John T. Chambers, Jr.
City Council Chambers

1. Call To Order

Present:

AP-05-14

Aftachments:

Ahsent:

Aye:

The Chair called the Meeting fo order at 3:05 p.m. Alderman Paone arrived at 3:23
p.m. :
Also Present Alderman Budge, Alderwomen Finlayson and Pindell Charles

3+ Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Appointment of Ms. Williamson to the Financial Advisory Commission

appointment letter williamson. FAC

Williamson Resume
Ms. Williamson discussed her experience and interest in the committee.

Alderman Arnett moved to recommend favorably. Seconded. A roll call vote was
taken. The motion CARRIED by the following vote:

2 - Alderman Pfeiffer and Alderman Arnett

1-  Alderman Paone

2. Legislation before Committee

R-11-14

Attachments:

Aye:

Position Classifications and Pay Plan - For the purpose of approving the FY
2015 position classification and pay plan effective July 1, 2014.

R-11-14 Signed.pdf
R-11-14.docx

Fiscal Impact Note.pdf

Financial Advisory Commission on FY 2015 Budget.pdf

Staff Proposed Amendment

Adopted Classification and Pay Scales.docx -

Human Resources Director Rensted discussed the legisiation. Mr. Rensted presented
technical amendments from staff,
staff amendments (attached)

Alderman Arnett moved to adopt as amended by the staff amendments .
Seconded. A roll call vote was taken. The motion CARRIED by the following vote:

2. Alderman Pfeiffer and Alderman Arnett

City of Annapolis

Page 1




Finance Committee

Standing Committee Minutes - June 3, 2014
Draft

Absent:

0-8-14

Atfachments:

1 - Alderman Paone

Capital Budget Fiscal Year 2015- For tfhe purpose of adopting a capital
budget for Fiscal Year 2015; and appropriating funds for expenditures for the
Fiscal Year 2015 capital budgst.

0-9-14 Sianed.pdf

R-12-14

Aye:

0-9-14.docx

Capital Improvement Program FY15-20 Proposed.pdf
CIP Staff Amendments

CIP Funding Plan - June 2014 - rev 3.pdf

FY15 Capital Budget - Source of Funds. pdf

Littrnann Amendment #2 - Watershed Management Plan

Arnett Amendment.docx

CIP FY2015-2020 Planning Commission Findings.docx

Financial Advisory Commission on FY 2015 Budget.pdf

Maritime Advisory Board Report pdf

Fiscal Impact Note. pdf

Public Works Director Jarrell discussed the Capital Improvement Program and Capital
Improvement Budget.

Finance Director Miller discussed the City Bond debt and the City Bond Anticipation
Note.

The committee discussed bond funding and bond funded projects.

Alderman Paone moved to returned without recommendation. Seconded. A roll
call vote was taken. The motion CARRIED by the following vote:

3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Capital Improvement Program Fiscal Years 2015- 2020- For the purpose
of adopting a capital improvement program for Fiscal Years 2015-2020 (July 1,
2014 - June 30, 2020).

City of Annapolis

Page 2




Finance Committee

Standing Committee Minutes - June 3, 2014
Draft

Aftachments:

0-20-14

Attachments:

R-12-14 Signed.pdf

Aye:

R-12-14.docx

Capital Improvement Program FY15-20 Proposed.pdf
CIP Staff Amendments

CIP Funding Plan - June 2014 - rev 3.pdf

FY15 Capital Budget - Source of Funds.pdf

Littmann Amendment #2 - Watershed Management Plan

Arnett Amendment.docx

CIP FY2015-2020 Planning Commission Findings.docx

Financial Advisory Commission on FY 2015 Budget.pdf

Maritime Advisory Board Report.pdf

Fiscal Impact Note.pdf

Alderman Paone moved to return without recommendation. Seconded. CARRIED
on voice vote.

3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Water Service Charges - For the purpose of instituting charges for
re-establishing water service after non-payment; autherizing a charge for billing
adjustments; authorizing a charge for estimating property transfer charges;

and for all other matters related to water service charges.

0-20-14 Signed.pdf

0-8-14

Aye:

0-20-14.docx

0-20-14 Pfeiffer Amendments.docx
Staff Report.docx

Fiscat Impact Note.pdf

Mr. Miller discussed the legisiation and his concerns about the legisiation.

Accountant Lehman discussed the staff concems with implementing this legislation.

Alderman Arhett moved to recommend favorably. Seconded. A roll call vote was
taken. The motion CARRIED by the following vote:

3 -  Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Annual Operating Budget: Fiscal Year 2015- For the purposes of adopting
an operating budget for the Cily of Annapolis for Fiscal Year 2015;
appropriating funds for expenditures for Fiscal Year 2015; defraying all
expenses and liabilities of the City of Annapolis and levying same for the
purposes specified; specifying certain duties of the Director of Finance; and
specifying a rate of interest to be charged upon overdue-property taxes.

City of Annapolis
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Finance Committee Standing Committee Minutes - June 3, 2014
Draft

Aftachments: (-8-14 Signed.pdf
0O-8-14.docx
FY2015 Mayors Proforma.pdf
FY 2015 Amended Proforma of 5-19-14

0-8-14 Pantelides and Budge Amendment.docx

Finance Commitiee Amendment.docx

Budge Amendment #3 - Trash Fees.docx

Littmann Amendment #1 - Refuse Fee
Finlayson Amendment #5 - AEDC
Littmann Amendment #3 - AEDC-City Staffing

Pindell-Charles Amendment #1- restore DNEP position
Finlayson Amendment #2A- HR Admin Position

Finlayson Amendment #2B- Admin Positions

Budge Amendment #1 - Parking Specialist.docx

Finfayson Amendment #1 Eparm

Finlayson Amendment #3 - Community Grants

Finlayson Amendment #4 - Public Works

Finlayson Amendment #6 - Police

Finlayson Amendment #7 - Fire

Finlayson Amendment #8 - transportation
Finance Commiitee Budget Report FY2015

Financial Advisory Commission on FY 2015 Budgef pdf

Fiscal Impact Mote,pdf

Alderman Paone moved to refurn without recommendation. Seconded. A roll call
vote was taken. The motion CARRIED by the following vote:

Aye: 3 - Alderman Pisiffer, Alderman Arnett and Alderman Paone

R-21-14 Fine Schedule for City Code Violations - For the purpose of specifying fines
that may be imposed for violations of the City Code.

Aftachments: R-21-14 Signed.pdf

Aopted Fine Schedule.docx
R-21-14.docx

Fine Schedule for Violations of City Code.docx

Fiscal Impact Note.pdf

Alderman Arnett moved to recommend favorably. Seconded. A roll call vote was
taken. The motion CARRIED by the following vote:

Aye: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

City of Annapolis Page 4




Finance Committee Standing Committee Minutes - June 3, 2014.
Draft

R-10-14 FY 2015Fees Schedule Effective July 1, 2014- For the purpose of
specifying fees that will be charged for the use of City services for FY 2015.

Aftachments: R-10-14 Signed.pdf
Fee Schedule Adopied.docx
R-10-14.docx
FY2015 Fee Schedule.docx

Budge Amendment #3 - Trash Fees.docx

Littmann Amendment #1 - Refuse Fee

Budge Amendment #2 - Harbor Fees.docx

Finance Committee Amendment FY2015 Fee Schedule.docx

Fiscal impact Note.pdf
Financial Advisory Commission on FY 2015 Budget.pdf

Maritime Advisory Board Report.pdf

Maritime Advisory Board - Docking Fees.docx

Alderman Arnett moved to adopt as amended by the Finance Committee Version.
Seconded. A roll call vote was taken. The motion CARRIED by the following vote:

Aye: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone -

3. Business before Committee

a. Grant Approvals

GA-39-14 Annual Transportatién Plan FY14
Aftachments: (GA-39-14 Short
Nicole Pletzer discussed the Annual Transportation Plan FY 14 grant.
Finance Director Miller discussed the grant.
Senior Accountant Lehman discussed the grant.

Acting Director of Transportation Duah discussed the grant.

Alderman Paone moved fo approve. Seconded. A roll call vote was taken.
The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

GA-36-14 Annapolis Highway Safety Initiative

Attachments: GA-36-14

Nicole Pletzer discussed the Annapolis Highway Safely Initiative Grant.

Alderman Arnett moved to approve. Seconded. A roll call vote was taken.
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Finance Committee Standing Committee Minutes -
Draft

June 3, 2014

The motion CARRIED hy the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

GA-37-14 CAC for Chesapeake & Atlantic Coastal Bays
Affachments: GA-37-14 Short
Nicole Pletzer discussed the CAC for Chesapeake & Allantic Coastal Bays grant.

Acting Assistant Director of Planning and Zoning Gudenius discussed the grant.

Alderman Arnett moved to approve. Seconded. A roll calf vote was faken.
The motion CARRIED by the following vote:

Aye: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

GA-38-14 Spa Creek Headwaters Stream Restoration

Attachments: GA-38-14 Short

Nicole Pletzer discussed the Spa Creek Headwaters Stream Restoration grant.

Chief of Environmental Programs Biba discussed the grant.

Alderman Arnett moved to approve. Seconded. A roll call vote was taken.
The motion CARRIED by the following vote:

Aye: 3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

4. General Discussion

ID-164-14 Budget Discussions

Alderwoman Finlayson inquired ahout policy for payment of severence pay.
Mr. Miller and Mr. Woodward addressed the question.

5. Adjournment

Upon motion duly made, seconded and adopted, the meeting was adjourned at
5:28 PM.
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City of Annapolis 160 DUK%ﬁLStIOUCGSter

Annapolis, MD 21401

Standing Committee Minutes - Draft

Finance Committee

Tuesday, June 3, 2014 3:00 PM Mayor John T. Ghambers, Jr.
City Council Chambers

1. Call To Order
The Ghair called the Meeting to order at 3:05 p.m. Alderman Paone arrived at 3:28

p.m.
Also Present Alderman Budge, Alderwomen Finlayson and Pindell Charles

Present: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Pacne

AP-05-14 Appointment of Ms. Willlamson to the Financial Advisory Commission

Aftachments: appointment letter williamson.FAC

Williamson Resume
Ms. Willlamson discussed her experience and inferest in the commilise.

Alderman Arnett moved to recommend favorably. Seconded. A roll call vote was
taken. The motion CARRIED by the following vote:

Aye: 2- Alderman Pfeiffer and Alderman Arnett

Absent: 1- Alderman Paone

2. Legislation before Committee

R-11-14 Position Classifications and Pay Plan - For the purpose of approving the FY
2015 position classification and pay plan effective July 1, 2014,

Attachments: R-11-14 Signed.pdf
R-11-14.docx

Fiscal impact Note.pdf

Financial Advisory Commission on FY 2015 Budget.pdf
Stafi Proposed Amendment

Adopted Classification and Pay Scales.docx

Hurnan Resources Director Rensted discussed the legisiation. Mr. Rensted presented
technical amendments from sfaff.

staff amendments (attached)

Alderman Arnett moved to adopt as amended by the staff amendments .
Seconded. A roll call vote was taken. The motion CARRIED by the following vote:

Aye: 2- Alderman Pleiffer and Alderman Arnett

City of Annapolis Page 1




Finance Committee

Standing Committee Minutes - June 3, 2014
Draft

Absent:

0-914

Attachments:

1- Alderman Paone

Capital Budget Fiscal Year 2015- For the purpose of adopting a capital
budget for Fiscal Year 2015; and appropriating funds for expenditures for the
Fiscal Year 2015 capital budget.

0-9-14 Signed.pdf

R-12-14

Aye:

0-9-14.docx

Capital Improvement Program FY15-20 Proposed.pdf
CIP_Staff Amendments

CIP Funding Plan - June 2014 - rev 3,pdf

FY15 Capital Budget - Source of Funds.pdf

Liltmann Amendment #2 - Watershed Management Plan

Arnett Amendment.docx

CIP FY2015-2020 Planning Commission Findings.docx

Financial Advisory Commission on FY 2015 Budget.pdf

Maritime Advisory Board Report pdf

Fiscal Impact Note.pdf

Public Works Director Jarrel! discussed the Capifal Improvement Program and Capital
Improvermnent Budgel.

Finance Director Miller discussed the City Bond debt and the City Bond Anticipation
Nofe.

The committee discussed bond funding and bond funded projects.

Alderman Paone moved to returned without recommendation. Seconded. A roll
call vote was taken. The motion CARRIED by the following vote:

3- Alderman Pfeiffer, Alderman Arnett and Alderman Pacne

Capital Improvement Program Fiscal Years 2015- 2020- For the pufpose
of adopting a capital improvement program for Fiscal Years 2015-2020 (July 1,
2014 - June 30, 2020).

City of Annapolis
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Finance Committee

Standing Committee Minutes - June 3, 2014
Draft

Attachments:

0-20-14

Aftachments:

Aye:

R-12-14 Signed.pdf
R-12-14.docx

Capital Improvement Proagram FY15-20 Proposed.pdf
CIP Staff Amendments

CIP Funding Plan - June 2014 - rev 3 pdf

FY15 Capital Budget - Source of Funds.pdf

Littmann Amendment #2 - Watershed Management Plan

Arnett Amendment.docx

CIP FY2015-2020 Planning Commission Findings.docx

Financial Advisory Comimission on FY 2015 Budget.pdf

Maritime Advisory Board Report.pdf

Fiscal Impact Note.pdf

Alderman Paone moved to return without recommendation. Seconded. CARRIED
on voice vote.

3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Water Service Charges - For the purpose of instituting charges for
re-establishing water service after non-payment; authorizing a charge for billing
adjustments, authorizing a charge for estimating property transfer charges;
and for all other matters related to water service charges.

0-20-14 Signed.pdf

0-8-14

Aye:

0-20-14.docx

0-20-14 Pfeiffer Amendments.docx
Staff Report.docx

Fiscal impact Note.pdf

Mr. Miller discussed the legisfation and his concerns about the legisfation.

Aceountant Lehman discussed the staff concerns with implementing this legisfation,

Alderman Arnett moved to recommend favorably. Seconded. A roll call vote was
taken. The motion CARRIED by the following vote:

3 - Alderman Pfeiffer, Alderman Arnett and Alderman Paone

Annual Operating Budget: Fiscal Year 2015- For the purposes of adopting
an operating budget for the City of Annapolis for Fiscal Year 2015;
appropriating funds for expenditures for Fiscal Year 2015; defraying all
expenses and liabilittes of the City of Annapolis and levying same for the
purposes specified; specifying certain duties of the Director of Finance:; and
specifying a rate of interest to be charged upon overdue-property taxes.

City of Annapolis
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Finance Committee Standing Committee Minutes - June 3, 2014
Draft

Aftachments: (-8-14 Signed.pdf .
0-8-14.docx
FY2015 Mayors Proforma.pdf
FY 2015 Amended Proforma of 5-18-14

0-8-14 Pantelides and Budge Amendment.docx

Finance Committee Amendment.docx

Budge Amendment #3 - Trash Fees.docx

Littmann Amendment #1 - Refuse Fee
Finlayson Amendment #5 - AEDC
Littmann Amendment #3 - AEDC-City Staffing

Pindell-Charles Amendment #1- restore DNEP positign

Finfayson Amendment #2A- HR Admin Position

Finlayson Amendment #2B- Admin Positions

Budge Amendment #1 - Parking Specialist.docx

Finlayson Amendment #1 Eparm

Finlayson Amendment #3 - Community Grants

Finlayson Amendment #4 - Public Works

Finlayson Amendment #6 - Police

Finlayson Amendment #7 - Fire

Finlayson Amendment #8 - transportation

Finance Committee Budget Report FY2015

Financial Advisory Commission on FY 2015 Budget.pdf
Fiscal Impact Note.pdf

Alderman Paone moved to refurn without recommendation. Seconded. A roll calk
vote was taken. The motion CARRIED hy the following vote:

Aye: - 3- Alderman Pfeiffer, Alderman Armett and Alderman Paone

R-21-14 Fine Schedule for City Code Violﬁtions - Far the purpose of specifying fines
that may be imposed for violations of the City Code.

Aftachments: R-21-14 Signed.pdf

Aopted Fine Schedule.docx
R-21-14.docx

Fine Schedule for Violations of City Code.docx

Fiscal impact Note.pdf

Alderman Arnett moved to recommend favorably. Seconded. A roll call vote was
taken. The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone
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Finance Committee Standing Committee Minutes - June 3, 2014
Draft

R-10-14 FY 2015Fees Schedule Fffective July 1, 2014- For the purpose of
specifying fees that will be charged for the use of City services for FY 2015.

Attachments: R-10-14 Sjgned.pdf
Fee Schedule Adopted.docx
R-10-14.docx
FY2015 Fee Scheduls.docx

Budge Amendment #3 - Trash Fees.docx

Littmann Amendment #1 - Refuse Fee

Budge Amendment #2 - Harbor Fees.docx

Finance Committee Amendment FY2015 Fee Schedule.docx

Fiscal impact Note.pdf
Financial Advisory Commission on FY 2015 Budget.pdf

Maritime Advisory Board Repoit.pdf

Maritime Advisory Board - Docking Fees.docx

Alderman Arnett moved to adopt as amended by the Finance Committee Version.
Seconded. A roll call vote was taken. The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Amett and Alderman Paone

3. Business before Committee

a. Granf Approvals

GA-39-14 Annual Transportation Plan FY14
Attachments: GA-38-14 Short
Nicole Pletzer discussed the Annual Transportation Plan FY14 grant.
Finance Director Millar disctissed !he grant.
Senior Accountant Lehman discussed the grant.

Acting Director of Transportation Duah discussed the grant.

Alderman Paone moved to approve. Seconded. A roll ¢call vote was faken.
The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Amett and Aldemman Paone
GA-36-14 Annapolis Highway Safety Initiative -
Attachments: GA-36-14

Nicole Pletzer discussed the Annapolis Highway Safety Initiative Grant.

Alderman Arnett moved to approve. Seconded. A roll call vote was taken.
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The motion CARRIED by the following vote:

Aye: 3- Alderman Pf_eiffer, Alderman Arnett and Alderman Paone

GA-37-14 CAC for Chesapeake 8t Atlantic Coastal Bays

Altachments: GA-37-14 Short

Nicole Pletzer discussed the CAC for Chesapeake & Allantic Coaslal Bays grant.

Acting Assistant Direcfor of Planning and Zoning Gudenius discussed the grant.

Alderman Arnett moved to approve. Seconded. A roll call vote was taken.
The motion CARRIED hy the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

GA-38-14 Spa Creek Headwaters Stream Restoration

Aftachments: GA-38-14 Short

Nicole Pletzer discussed the Spa Creek Headwaters Stream Restoration grant.

Chief of Environmental Programs Biba discussed the grant.

Alderman Arnett moved to approve. Seconded. A roll call vote was taken.
The motion CARRIED by the following vote:

Aye: 3- Alderman Pfeiffer, Alderman Arnett and Alderman Paone

4. General Discussion

1D-164-14

Alderwoman Finlayson inquired ahout policy for payment of severence pay.
Mr. Mifler and Mr. Woodward addressed the question.

5. Adjournment ' \-

Upon motion duly made, seconded and adopted, the meeting was adjourned at
5:28 PM.
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