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City of Annapolis 
Supplemental Appropriation from Surplus Funds 

 
Fund: ________________________________________  Control Number: _____________________________________  

Department: __________________________________  Date:  ______________________________________________  

Source of Surplus Funds:  ____________________________________________________________________________  

 
Explanation: 

 

 
Approved by: 
 
 _____________________________________________   _____________________________________________  

       Finance Director       Date 
 
 _____________________________________________   _____________________________________________  
           City Manager       Date 
 
 _____________________________________________   _____________________________________________  
     Department Director       Date 
 
 _____________________________________________   _____________________________________________  
   Mayor        Date 
 
 _____________________________________________   _____________________________________________  
      Finance Committee       Date 
 
 _____________________________________________   _____________________________________________  
              City Council       Date 
 
CM: City Manager approved transfers of appropriations of $25,000 or less from one line item to another within a fund. 
 CM’s do no increase the total budget or the budget for any fund. 
FT: Fund Transfers of appropriations greater than $25,000 from one line item to another within a fund. 

These are also used for fund transfers from the contingency account, bond proceeds, or from one fund to another, regardless of the amount. FT's do not 
increase the total budget. 

SA: Supplemental Appropriations from revenue not anticipated in the budget or in excess of that anticipated in the budget. 
 SA's increase the total budget. 
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Docusign Envelope ID: 491A9C96-BCAB-455E-AF69-1FE3A1273EE7

SA-4-25

TRANSPORTATION

The Maryland Department of Transportation has provided a grant of $405,000 to the City of Annapolis Department of 
Transportation for the Roof Replacement project. This grant funding will provide $405,000 towards the total revised project cost of
 $595,875.  City Bonds are programmed for the local match of $45,000.  The scope of the project (solar panels added), and 
inflation increased the total project costs by $175,875.  In FY23, $420K in bonds were appropriated to pay for the new roof and 
OH costs.  The bonds will be deappropriated by $229,125, from $420K to $190,875, which is equal to the $595,875 revised 
project cost less $405,000 grant.  

Improvements Other than Buildings

State Grant Revenue

($229,125)

$405,000

GRANT

$8,375

$167,500

2024 Bonds

MARYLAND DEPARTMENT OF TRANSPORTATION
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