
WORKFORCE HOUSING 

FOR ANNAPOLIS



WHAT IS WORKFORCE HOUSING?



THE ORIGINAL WORKFORCE HOUSING

Corner of Clay Street and Calvert Streets 

(Demolished for the Whitmore Garage)



PLANNED WORKFORCE HOUSING

War Housing, Eastport, 1943 (precursor to Eastport Terrace)



3 Units - Franklin Street 3 Units – Bay Ridge Avenue 6 Units – Constitution Avenue

6 Units – Lafayette Avenue 3 Units – Chesapeake Avenue 3 Units – Boucher Street

MISSING MIDDLE HOUSING TYPES – ANNAPOLIS EXAMPLES

3 Units – Fleet and 

Cornhill Streets

Images courtesy of https://www.instagram.com/missingmiddleannapolis/



9 Units – Duke of Gloucester Street 6 Units – College Avenue 2 Units – Washington Street

4 Units – Southgate Avenue 5 Units – Prince George Street 3 Units – Cornhill Street

6 Units – Cathedral Street

2 Units – Locust Avenue

Images courtesy of https://www.instagram.com/missingmiddleannapolis/

MISSING MIDDLE HOUSING TYPES – ANNAPOLIS EXAMPLES



WORKFORCE HOUSING TODAY



Public 

Housing
Privately–Developed 

Subsidized Housing 

Market Affordable 

Housing 

• Tenants are below 60% AMI

• Publicly Financed 

• Historically Owned and 

Managed by HACA

• Tenants are below 80% AMI

• Privately and Publicly Financed

• Eligible for Low Income Tax 

Credits

• Tenants are below 120% AMI

• Privately Financed

• Not Eligible for Low Income 

Tax Credits

Bloomsbury Square Towne Courts Admiral Farragut Apartments

WORKFORCE HOUSING TODAY



THE NEED FOR 

WORKFORCE HOUSING

IN ANNAPOLIS



HOUSING TRENDS

Source: Housing Affordability Task Force Needs Assessment Report



This chart illustrates that 

the 2021 median sales 

price of a home in 

Annapolis is $625,000 and 

a household would need to 

earn at least 140% of the 

Area Media Income (AMI) 

to afford that home which 

equates to a family income 

of approximately $147,140. 

This chart illustrates that the 

2021 median rent for a 3 

bedroom unit in Annapolis is 

$2,033 and a household 

would need to earn 80% of 

the Area Media Income (AMI) 

to afford that rent which 

equates to a family income of 

approximately $84,080. EXCERPTED CHARTS TO 

ILLUSTRATE KEY POPULATION AND 

HOUSING TRENDS

HOUSING TRENDS



FINALED RESIDENTIAL PERMITS 2010 - 2020
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SAYC Enclave Primrose Hill

Sailors Quay Spa Gate West End Row

Uptown at Murray Hill 51 Franklin Townes at Neal Farm



31
zoning districts 
in Annapolis

LAND USE



61% 
of Annapolis’ zoning districts 
do not allow for two or more 
dwelling units

LAND USE



This chart illustrates that 

Annapolis lost a 

significant number of 

residents  between 2010 

and 2021 in the 18-24, 

25-34, and 45-54 age 

groups. One can infer 

that the rapidly escalating 

cost of housing is a 

primary cause. 

This chart illustrates that 

Annapolis gained  almost 

no new family 

households between 

2010 and 2021, and a 

small number of non-

family households (single 

residents).

EXCERPTED CHARTS TO 

ILLUSTRATE KEY POPULATION AND 

HOUSING TRENDS

POPULATION TRENDS



This chart illustrates that between 

2013 and 2017,  housing cost 

burden (paying more than 30% but 

less than 50% of monthly income 

toward housing costs) and severe 

housing cost burden (paying more 

than 50% of monthly income toward 

housing costs) affected a wide range 

of Annapolis homeowners including 

those making more than 120% of the 

Area Median Income. Based on 

rising home prices in comparison to 

wages, one can infer these trends 

have only gotten worse since 2017.  

This chart illustrates that between 

2013 and 2017,  housing cost 

burden (paying more than 30% but 

less than 50% of monthly income 

toward housing costs) and severe 

housing cost burden (paying more 

than 50% of monthly income toward 

housing costs) affected a wide range 

of Annapolis renters including those 

making more than 120% of the Area 

Median Income. Based on rising 

rental prices in comparison to 

wages, one can infer these trends 

have only gotten worse since 2017.  

EXCERPTED CHARTS TO 

ILLUSTRATE KEY POPULATION AND 

HOUSING TRENDS

HOUSING TRENDS



WHO BENEFITS?

https://www.masshousing.com/developers/multifamily-articles



O-40-22



A NEW LAND USE

Dwellings, workforce housing



A NEW LAND USE

“Dwellings, workforce housing” 

would be permitted, subject to 

standards, in all zoning districts 

with the exception of the 

following districts:

• I1 – Idustrial

• WMC – Waterfront Maritime Conservation

• WMM – Waterfront Maritime Mixed

• WME – Waterfront Maritime Eastport

• WMI – Waterfront Maritime Industrial



R4 ZONING – BULK STANDARDS



CASE STUDY

3 Rental Apts. over Retail
(Not Conforming)

Restaurant
(conforming)

Single Family Home
Under construction
(conforming)

Professional Office
(conforming)

B1: Convenience Shopping District
Bay Ridge Avenue


