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Annapolis Environmental Commission  

2024 Annual Report 
 
January 15, 2025 
 
 
TO:​ ​ Regina C. Watkins-Eldridge, MMC 
​ ​ City Clerk 
 
FROM:​ ​ Jeremy Hanson 
​ ​ Chair, Annapolis Environmental Commission 
 
RE:​ ​ Annual Report 2024 – Annapolis Environmental Commission 
 
 

Duties: To be concerned with the protection and improvement of the natural health and welfare of the 
environment, the land, waters, noise, and air of the City and environs, and the recycling or the reuse of solid 
wastes. The Commission shall study the pollution of the land, air and waters and make recommendations to 
the Mayor, City Council and others, determining the source of these problems, collecting information about 
solutions to these problems, and educating the public (and individuals or organizations who are the source 
of particular problems) concerning their relations to the problems and their relation to the solutions. 

 
Attendance:  
 

Members Jan Feb Mar Apr May Jun 

Bill O’Leary (re-appointed in Sep 2024) x absent x absent x x 
Paul Murphy (re-appointed in Sep 2024) x absent absent absent x x 

Jeremy Hanson, Chair x x x x x x 

Jenny Janis, Vice-Chair x x x absent x x 

Linda Mathieu  x x x x x x 

Mary Ann Marbury  x x x absent x x 

Sarah Oliver  x absent x x absent absent 

Catherine Welker x x x x x x 

Alycia Roberson  x absent absent x x x 
 
 
 



Members Jul Aug Sep Oct Nov Dec 
Bill O’Leary x NoMtg absent absent x NoMtg 
Paul Murphy x NoMtg x absent x NoMtg  
Jeremy Hanson, Chair x NoMtg x x x NoMtg 
Jenny Janis, Vice-Chair absent NoMtg x x absent NoMtg 
Linda Mathieu  x NoMtg absent x x NoMtg  
Mary Ann Marbury  x NoMtg x x x NoMtg 
Sarah Oliver (resigned Sep 2024) absent NoMtg - - - NoMtg 

Catherine Welker  x NoMtg x x absent NoMtg  
Alycia Roberson  x NoMtg absent x absent NoMtg 

 
Activities:  The Annapolis Environmental Commission continued our ongoing work to review and 
comment on development projects, proposed legislation, and concerns of City residents. The AEC had a 
full or nearly full cohort of nine members for the first time in recent years. With this stability we focused on 
providing letters of support for grant applications for the City or other partners and advising City Council 
and City Staff on our priorities. 

 

 
Jeremy Hanson 
Chair 
 
 
 
 
 

 
 
 

 



 City of Annapolis 

Office of Finance 
160 Duke of Gloucester Street 
Annapolis, MD   21401 
410-263-7952 
finance@annapolis.gov 
 
January 16, 2025 
 
TO:        Regina C. Watkins-Eldridge, MMC 

     City Clerk 
     (emailed to Boards@annapolis.gov) 
 

FROM:  Ward 8 Alderman Ross H. Arnett III 
                Chair, Audit Committee (AC) 
 
RE:         Annual Report 2024 – AC 
 
 
Duties:  The Audit Committee (AC) is composed of three Alderpersons, three volunteer civilians, and one 
member of the Financial Advisory Commission (FAC).  Collectively, members’ experience includes 
demonstrated knowledge of financial reporting, audit committees, and/or auditing.  Members have equal 
voting rights. 
 
The purpose of the AC is to provide independent review and oversight of the City’s financial reporting 
processes, internal controls, external/internal auditors, and City internal audit services, if any. 
 
Acknowledgment:  The work and accomplishments of the AC would not have been possible without the 
outstanding guidance and support from the City Manager and Finance Director. 
 
Zoom Meeting Attendance:  See attachment.  Currently, there is one civilian AC position available.  
Ald. Tierney attended her last AC meeting on May 20, 2024.  Ald. Huntley and Mr. Nobilio, CPA attended 
their first AC meeting as new members on September 16, 2024.    
 
Activities:  See attachment. 
 
 
 
Respectfully, 
 
 
 
Ross H. Arnett III 
Chair, Financial Advisory Commission 
(by email) 

mailto:mayor@annapolis.gov


 

 

Board of Appeals 2024 Annual Report 
December 6, 2024 

 

TO:  Regina C. Watkins-Eldridge, MMC 
  City Clerk 
 
FROM: Robert P. Gallagher 
  Chair 
 
RE:  Annual Report 2024 – Board of Appeals 
 
 
Duties: 
The Board of Appeals of the City of Annapolis is a volunteer group of citizens selected by the 
Mayor with the approval of the City Council.  There are five members and one alternate member 
on a full Board of Appeal, serving from different areas of the City.  The alternate position is 
currently vacant. 
 
The criteria for membership include the following: 

● Must be a resident of the City of Annapolis 
● Must attend monthly meetings and other assemblage as needed 
● Must commit the time needed to review applications, deliberate, and decide variances, 

appeals and special exception requests, as well as other applications as necessary. 
 
Under section 21.08.040 of the City Code, the Board of Appeals is charged with the following 
duties: 
 
1. To hear and decide appeals, pursuant to the provisions of Zoning Code Chapter 21.30 

where it is alleged there was error in any order, requirement, decision or determination 
made by an administrative official or body in the enforcement of:  (a) this Zoning Code, 
or (b) any ordinance adopted pursuant to this Zoning Code. 

 
2. To hear and decide applications for special exceptions pursuant to Chapter 21.26 of this 

Zoning Code. 
 



3. To hear and decide applications for variances from the terms of this Zoning Code, 
pursuant to the provisions of Chapter 21.28 and from the terms of Title 20 – 
Subdivisions, pursuant to the provisions of Chapter 20.32. 

4. To hear ad decide applications for zoning district boundary adjustments pursuant to the 
provisions of Zoning Code Chapter 21.20. 

 
5. To hear and decide applications for physical alteration of a nonconforming use pursuant 

to the provisions of Chapter 21.68. 
 
6. To hear and decide all matters referred to it or upon which it is required to decide by this 

Zoning Code, and as prescribed by the Land Use Article of the Annotated Code of 
Maryland as may be amended from time to time. 

 
The agendas and minutes of all meetings are recorded, filed and available on the City website.  
Nine in-person meetings and three virtual meetings were held.   
 
Attendance: 
The Board of Appeals held twelve meetings in 2024. 
 
 Mar 5 Apr 2 May 7 May 22 Jun 4 Jul 2 
Robert Gallagher, Chair X X  -- X X X 
Christian Zazzali,  
Vice-Chair 

X X -- -- X X 

Nadine Chien -- X X X X X 
Michael Walsh -- X X X -- X 
Robert Hector III X X X -- X X 

 
 Sep 3 Sep 18 Oct 1 Nov 6 Nov 20 Dec 3 
Robert Gallagher, Chair X X X X X X 
Christian Zazzali,  
Vice-Chair 

X X X X X X 

Nadine Chien X -- X X X X 
Michael Walsh X X X X X -- 
Robert Hector III X X X X -- X 

X – Present.   

– Absent. 

Activities: 
During 2024, the Board reviewed the following projects: 
 
1. Variance Applications: 
 

● 5 Tyler Place - Steep slope and buffer disturbance for new dwelling.  Approved 5-0. 
● 11 Gilmer Street - Reduction of setbacks for addition to existing house.  Approved 3-1. 
● 7 Lee Street - Reduction of required lot area to allow motor vehicle storage.  Approved 3-0. 
● 612 Second Street & 208 Eastern Avenue - Variances to bulk regulations in conjunction with a 



subdivision application to reconfigure church.  Approved 4-0. 
● 1009 Moss Haven Court - To remove more than allowed woodlands for construction of new 

dwelling.  Denied 3-0. 
● 416 Chesapeake Avenue - Reduction of setbacks for new dwelling.  Approved 3-0. 
● 813 Carrollton Avenue - reduction of setbacks for addition to house.  Approved 4-0. 
● 140 Lafayette Avenue - For disturbance to slope for construction of garage.  Approved 5-0. 
● 1207 McGuckian Street - Reduction of setback for new house.  Approved 5-0. 
● 318 Halsey Road - Disturbance of steep slopes for deck replacement and additions to rear and 

front porches.  Approved 5-0. 
● 418 Third Street - Reduction to setback for second-story deck.  Approved 5-0. 
● 12, 14, 16, 18 Market Space (Iron Rooster) - Variance and Special Exception for expansion of 

existing restaurant and reduction of setback for replacement of rear egress stairs.  Approved 5-0. 
● 1106 Van Buren Street - Reduction of setbacks for expansion of existing house.  Approved 3-0. 
● 4 Shiley Street - Disturbance of slopes for construction of new single family dwelling.  Approved 

4-0. 

2. Extension requests: 

● 86 State Circle - Establishment of a nine-room inn.  Approved 5-0. 

3. Special Exception requests: 

● 222 Severn Avenue - To allow retail sales of non-maritime-related goods in a WM zoning 
district.  Approved 3-0. 

● 121 Hillsmere Drive - To establish a supermarket with over 500 gross square feet.  Approved 4-0. 
● 938 Bay Ridge Road - To establish a restaurant with over 50 seats in existing building.  Approved 

5-0. 
● 2134 Forest Drive - To allow seasonal outdoor seating in community shopping district.  

Approved 4-0. 
● 2012 West Street - For expansion of existing liquor store into existing adjacent storefront.  

Approved 5-0. 
● 121 Main Street - To allow a cigar lounge as an accessory use within existing tobacco shop.  

Approved 3-0. 
 
4. Appeals: 
 

● 518 Sixth Street - Appeal from approval of modifications to the site design plan.   
● 305 State Street - Appeal from denial of demolition permit. 
● Athens Annapolis - Appeal from decision that planned development approval has been 

abandoned and expired, and that certain permits have been voided or expired. 
 
____________/S/_________________________    
Robert P. Gallagher, Chair  
on behalf of the Chair, and on behalf of the Board Members 
 
 
  
 







 

Board of Supervisors of Elections - 2024 Annual Report 

February 14, 2025 
 
TO:  Regina C. Watkins-Eldridge MMC, City Clerk 
 
FROM: Eileen Leahy, Chair 
 
RE:  Annual Report 2024 – Board of Supervisors of Elections 
 
The board shall have charge of and make provisions for all municipal elections to be held in the 
City, or any part of the City, including every general, primary, and special election. The board 
shall have power to make all necessary rules and regulations, inconsistent with this chapter, with 
reference to the registration of voters and the conduct of elections, including special elections. The 
board shall have power to summon judges, and any witnesses involved and to require their 
appearance before them, and to administer oaths and record testimony from such judges and 
witnesses.  
 
Composition: 
Three residents and voters of the City, at least two of whom shall be members of the leading 
political parties of the State. Names for consideration are submitted to the Mayor by the 
Democratic and Republican central committees.  Members are nominated by the Mayor and 
appointed by the City Council  
  
Term - Four years beginning the second Monday of March following the municipal general 
election. 
 
Membership: 
• Keanuú Smith-Brown (Democrat) was appointed to the Board of Supervisors of Elections on 

March 14, 2022 and served as Chair from April 21, 2022 to March 21, 2024. On July 18, 2024 
Mr. Smith Brown resigned from the Board of Supervisors of Elections. 

• Debbie Yatsuk (Republican) was appointed to the Board of Supervisors of Elections on March 
14, 2022.  

• Eileen Leahy (Democrat) was re-appointed to the Board on March 14, 2022. On March 21, 
2024 Ms. Leahy was elected Chair of the Board of Supervisors of Elections for a one-year 
term. 



• Liam Mercer (Democrat) was sworn in as a Member of the Board of Supervisors of Elections 
on December 2, 2024. 

 
City Staff: The Board of Supervisors of Elections are ably supp0rted by the following: 
• Regina Watkins-Eldridge MMC, City Clerk 
• Ashley Leonard Esq., Assistant City Attorney 
• Cynthia Reuter, Legislative and Policy Analyst 
• Theresa Bucolo, Election Administration Assistant 
 
Meeting Dates:  Regular monthly meetings are held every third Thursday at 7:00 PM. Meetings 
are held virtually or in-person depending on the business at hand. 
 

Members Jan Feb Mar Apr May Jun Jul Aug Se
p 

Oct Nov Dec 

 a Smith-Brown x - x x x x - - - - - - 
Leahy x x x x x x x x x x x No 

mtg. 
Yatsuk x x x x x x x x x x x No 

mtg. 
Mercer - - - - - - - - - - - No 

mtg. 
 

ACTIVITIES FOR 2022 
 

January 
January 18, 2024:   Regular Monthly Meeting. All members present. No public comments were 
received. An update on the Task Force to Study the City Municipal Elections Final Report was 
given and an initial discussion held regarding the task force’s eleven recommendations. Amended 
July 2023 Campaign Fund Reports were reviewed and approved. A motion to draft legislation to 
replace the current absentee ballot code with mail-in voting was approved. The 2023 Annual 
Report for the Board of Supervisors of Elections was presented by Chair, Smith-Brown and 
approved.  
 

February 
February 16, 2024: Regular Monthly Meeting. In-person. Leahy and Yatsuk present. An online 
comment submission was made by John Michael Gudger, and in-person public comment was made 
by Andrew Miller. Both comments concerned the recommendations made by the Task Force on 
the Study of City Municipal Elections. Priorities leading up to the 2025 Elections were identified 
and discussed – replacing absentee ballots with mail-in ballot voting, clarification of ballot 
question procedures, and changes to fair election practices. Additional discussion held on the 
recommendations made by the Task Force to Study the City Municipal Elections. 



 
 March  

March 15, 2024:  Regular Monthly Meeting. All members present. No public comments were 
received. Discussion on held changes to fair election practices Proposed legislation was reviewed 
concerning election definitions, ballot questions, main-in voting, and reporting deadlines. Motion 
made and approved for changes to ballot questions and surplus funds.  Eileen Leahy was approved 
to be Chair effective 3/21/24-3/20/25. 

 
April  

April 18, 2024:   Regular Monthly Meeting. Virtual. All members present. No public comments 
were received.  Draft legislation on mail-in voting, penalties/fees, reporting deadlines, ballot 
questions, surplus funds, and recount was reviewed and discussed. An update on the Memorandum 
of Understanding (MOU) between the City of Annapolis and the Anne Arundel County Board of 
Elections was given. A report on the City Council’s work session with the Task Force to Study the 
City Municipal Election concerning the latter’s recommendations was given.  Priorities for 2024 
discussed.   

May 
May 16, 2024:   Regular Monthly Meeting. Virtual. All members present. No public comments 
were received. Proposed legislation on mail-in voting, definitions, penalties/fees, reporting 
deadlines, ballot questions, surplus funds, and recount was reviewed and discussed. MOU is still 
under review.  

June  
June 6, 2024: Special Meeting. Virtual. All members present. No public comments received. 
Action on proposed changes to legislation made - definitions (accepted), mail-in voting 
(accepted), provisional voting and canvassing (deferred), penalties/fees(no action taken), surplus 
funds and reporting deadlines (accepted), ballot questions (accepted), and recount (deferred). 
 
June 20, 2024:   Regular Meeting Virtual. All members present. No public comments received. 
Announced that an Election Administration Assistant has been hired and will begin working on 
June 24, 2024. A presentation on “ranked choice voting” was given by Harry Huntley and Ryan 
Kirby from the organization - Ranked Choice Voting. Legislation reviews on provisional voting, 
canvassing, recount and fair election practices done. No MOU update. Priorities for FY25 
discussed. 

July 
July 18, 2024:   Regular Monthly Meeting. In-person. All members present. Public comments were 
submitted by Keanuu Smith-Brown and Trudy McFall. Mr. Smith-Brown submitted his 
resignation from the Board of Supervisors of Elections.  Ms. McFall requested feedback on 
working with the Anne Arundel County Board of Elections of which she is the Char. Noted that 
the “2025 Election Year” has begun. Legislation reviews on provisional voting and canvassing 
done. FY25 Priorities approved.  Campaign Fund Reports due July 1, 2025 and received were 



reviewed.  Candidates will be notified if their submission was compliant or an amended report is 
needed. Timeline and process for filling the board vacancy was reviewed. 
 

August  
August 22, 2024:  Regular Meeting Virtual. All members present. No public comments received. 
Certificate of Candidacy (Mayor) for Jared Littmann was reviewed and approved. Legislative 
review done, but no action taken. Amended Campaign Fund Reports were reviewed and 
approved. Fair Election Practices were discussed but no action taken. 
 

September  
September 19, 2024:  Regular Meeting Virtual. All members present. No public comments 
received. Certification of Candidacy (Alderman) – Ronald M. Gunzburger was reviewed and 
approved. Amended Campaign Fund Reports were reviewed and approved. Updates on 
Legislation Review and Fair Election Practices were given. 
 

 October  
October 17, 2024:  Regular Meeting Virtual. All members present. No public comments 
received.  Certificate of Candidacy (Alderwoman) – Karma O’Neill was reviewed and approved. 
Certification of Candidacy (Mayor) – Rhonda Pindell Charles was reviewed and approved.  
Legislation review done – no action taken. Nomination by Petition Election Code was reviewed. 
A Nomination by Petition Form was reviewed. Fair Election Practices and Late Fee Waiver form 
were reviewed. Noted that an outstanding late fee for the July 2024 campaign fund reports has 
been paid. 

 
November  

November 21, 2024:  Regular Meeting Virtual. All members present. No public comments 
received. Certificate of Candidacy (Alderman) – Harry Huntley was reviewed and approved. A 
Voter Education/Election Communication Plan (draft) was presented by Mitchelle Stephensen, 
Public Information Officer for the City of Annapolis and discussed.  Updates and a timeline for 
implementation will be presented at the next meeting. Report on Rules Committee and Finance 
Committee feedback given. Review of Campaign Fund Report changes. 

 
December  

December 19, 2024 – cancelled. 
 

 
 
Eileen Leahy,  Chair 
 
_______________________________  

Signature: 
 
Date: __________________________ 



































 
2024 ANNUAL REPORT 

Annapolis Human Relations Commission 
 

 
These are highlights of the activities of the Annapolis Human Relations Commission in 2024 and 
consistent with its mission to eliminate discrimination and promote equal opportunity: 
 
Public Housing 
 
Commissioners held several discussions about conditions in public, public/private and subsidized 
housing facilities in the City of Annapolis which included several leaders involved with this 
issue.  Community activist Toni Pratt Strong questioned the value of preparing a report based on 
a “town hall” meeting that would likely be poorly attended.  City Attorney Michael Lyles stated 
that City government is not responsible for the state of conditions in public housing facilities.  
The maintenance problems in these units have been the result of lack of adequate funding by the 
U.S. Department of Housing and Urban Development (HUD).  There has been ongoing litigation 
as to who has responsibility.  Nancy Libson, the chair of the Housing and Community Equity 
Development Commission, said that residents have a legitimate grievance in terms of the 
existing conditions; she agreed that a hearing with no chance of redress would be a mistake.  
 
 The Human Relations Commission adopted a statement that was communicated to the Mayor 
and City Council.  The Commission, it said, “is appalled by the overall neglect and 
discrimination that the residents of the City’s public housing facilities have experienced over the 
years and how the proverbial buck continues to get passed from one City administration to 
another”. While expressing support for the class action lawsuit by the residents of the City’s 
public housing facilities and the third party complaint the City has filed against HUD, the 
Commission urged the parties to pursue mediation to settle the various issues involved.   
 
HRC Goal Setting 
 
Commissioner Mundy prepared a plan, with suggested objectives and timelines, for the 
Commission’s work in 2024.  It was based on a “brainstorming” session on which she led 
Commissioners.  There was general agreement that priority be given to tackling actions that can 
be more easily achieved.   Two were identified:  improvements to the Commission’s page at the 
City website and training opportunities. 
 
Several web page changes were adopted.  Complaints can now be submitted electronically, a 
description of the Commission’s complaints process has been added, an interactive map has been 
created to identify whether or not an alleged act of discrimination has occurred within the 
geographical boundaries of the City, and a video has been prepared in which the Commission 
chair describes the work of the Commission .  Arrangement also were made for Commissioners 
to participate in Inclusion + Training offered to City employees by the Office of Human 
Resources.   
 
    



    
 
 
Comprehensive Hate Crimes Prevention Program 
 
Anne Arundel County hired a consultant to manage a $1.2 million grant it received from the U.S. 
Department of Justice to initiate a hate crimes program.  It will be overseen by the Office of 
Equity and Human Rights.  The consultant told Commissioners that she is doing outreach to 
stakeholders and seeks to develop a multi-purpose team and especially engage with the police 
departments.  She wants to avoid working in silos and intends to focus on engagement, education 
and empowerment.  She wants to have help from the City and County Human Relations 
Commissions and plans to hold a joint meeting with these two entities in January or February.  
Responding to hate crimes and bias incidents has been a long-term priority for the City Human 
Relations Commission.    
 
Responses to Hate Crimes and Bias Incidents 
 
There were two widely publicized hate crimes in Annapolis in the past few months.  One 
involved a racist attack aimed at a cycling club; the other constituted vandalism at a tattoo shop.  
The chair of the Commission’s Outreach Committee is reaching out to the victims of these 
incidents to determine whether they are satisfied with the manner in which City officials have 
responded.  As a result of an effort by the Office of Human Resources, Captain Amy Miguez, 
outreach commander for the Annapolis Police, has arranged for the Human Relations 
Commission to receive copies of police reports that involve alleged hate crimes.   
 
Annapolis Ahead 2050:  Comprehensive Plan 
 
With respect to the extent to which the suggestions of the Commission were incorporated into 
the comprehensive plan, considerable attention was given to expanding public transportation, 
supporting and empowering public housing residents, and addressing the lack of housing 
availability.  But there was no mention of dealing with the symptoms and causes of social 
divisions among communities or making Annapolis a “Hate Free City”.    
 
2025 Fair Housing Action Plan 
 
The Baltimore Metropolitan Council is preparing a five-year update to its Fair Housing Action 
Plan with the involvement of stakeholders throughout Maryland.  The Annapolis Human 
Relations Commission is one of these since it has responsibility for administering the City’s fair 
housing ordinance.  The overall goal is to improve the public’s knowledge and awareness of the 
Federal Fair Housing Act and related laws, regulations and requirements.  The Commission chair 
has attended the meetings of this workgroup.  The 2020 report called on the Commission to 
create a fair housing speakers bureau to conduct outreach to organizations serving protected 
classes and low income individuals.  No progress was made on this goal due to the pandemic, but 
the Commission is recommending that it be included in the 2025 plan.  Commissioners will be 
seeking training in order to carry out this responsibility. 
 



  
    
Other Activities 
 
The Commission chair presented awards to graduating seniors at the annual programs of 
Annapolis and St. Mary’s High Schools.  The Commission chair attended the 2024 Human 
Rights Day in Annapolis, which focused on key legislative initiatives regarding human relations 
that would come before the General Assembly session.  Commissioner Mundy attended a 
training for members of City Boards and Commissions.    



 
 
2024 Meeting Attendance Record of Commissioners 
 
 February March April May June October November December 
         
Keller X X X X X X X X 
Hatch X E X X X X X X 
Leitch X X X X  Term Expired 
Sims         
Katchmar E X X X X X E X 
Knight         
Hurley X X X X  X X X 
Williams X E X X X X X X 
Moody     Term Expired  
Mundy X X X X X X X X 

 
 
Key:  X- Attended, E- Excused absence 











 
 

Planning Commission 2024 Annual Report 
December 6, 2024 
 
 
TO:  Regina C. Watkins-Eldridge, MMC 
  City Clerk 
 
FROM:  Robert Waldman 
  Chair  
 
RE:  Annual Report 2024 – Planning Commission 
 
 
DUTIES AND MEMBERSHIP  
 

The Planning Commission of the City of Annapolis is a volunteer group of citizens selected by the Mayor 
with the approval of the City Council.  There are seven members on a full Planning Commission, serving 
from different areas of the City.    
 
Membership Criteria 
 

● Must be a resident of the City of Annapolis 
● Must attend monthly meetings and other assemblage as needed 
● Must have a demonstrated interest with regard to planning policy, land use matters and procedures 

of the City. 
 
Duties under section21.08.030 of the City Code: 
 

1. Review all proposed amendments to this Zoning Code and Zoning Map and to report to the City  
Council its findings and recommendations in the manner prescribed in this Zoning Code, Chapter 
21.32 and Chapter 21.34. 
 

2. Receive the Planning and Zoning Director's recommendations related to the effectiveness of this  
Zoning Code and report its conclusions and recommendations to the City Council not less 
frequently than once a year. 
 



3. Hear and decide applications on planned developments pursuant to the provisions of Zoning Code  
  Chapter 21.24 
 
4. Execute all powers conferred to Planning Commissions under the Land Use Article of the  
  Annotated Code of Maryland as may be amended from time to time. 
 
5. On referral by the Director of Planning and Zoning of a major site design, the Planning Commission 

shall hold a public hearing and make recommendations.  Under Section 21.22.060, the Planning 
Commission makes decisions on both preliminary and final major site designs. 

 
6. On referral by the Director of Planning and Zoning on structures greater than three thousand two  

  hundred fifty square feet in R2-NC zoning districts the Planning Commission shall hold a public  
  hearing and make recommendations. Under section 21.40.060, the Planning Commission reviews  
  and approves these types of applications. 
 
7. The Planning Commission shall provide written findings for every decision under this title. The 

application shall be approved only if the majority of the members of the Planning Commission find 
that all of the necessary review criteria have been met. 

8. For applications under Section 21.08.030(E)3 of this title, the Planning Commission shall grant or 
deny applications based on whether they satisfy all the standards imposed by Section 21.24.090.  
The Commission may consider each standard individually but shall only vote on the application as 
a whole.  

The minutes of all meetings are recorded, filed and available in the Planning and Zoning Department as well 
as online. There are generally no minutes for work sessions.  
 
In January 2024, Robert Waldman was elected chair of the Commission and Tom Sfakiyanudis was elected 
Vice Chair. 
 
The Commission is staffed by the Department of Planning and Zoning. Kimberly Consoli serves as the 
liaison to the Commission and recording secretary.  A contract attorney is assigned by the City Attorney to 
serve as counsel to the Board. Lisa Bell served in that capacity until August 2024, and Sheryl Wood became 
the Commission’s counsel in September 2024.     
 
Fifteen Planning Commission meetings were held in 2024; eleven meetings were in person at City Hall and 
four were virtual.   
 
Attendance:   

 Jan 4 Jan 18 Feb 1 Feb 15 Mar 7 Apr 4 May 9 May 14 

Robert Waldman, Chair -- X X X X X X X 
Tom Sfakiyanudis 
Vice Chair 

X -- X X X -- -- X 

Diane Butler X -- X X X X X X 
Stephen Reilly X X X X -- X X -- 
Quentin Cummings N/A N/A N/A X X X -- -- 

https://library.municode.com/md/annapolis/codes/code_of_ordinances?nodeId=TIT21PLZO_DIVIIADEN_CH21.08DEMABOOF_21.08.030PLCO


Alex Pline X X X -- -- -- X X 
Everett Bellamy N/A N/A N/A N/A N/A N/A N/A N/A 

 
 

 Jun 6 Jul 11 Jul 18 Sep 5 Oct 3 Nov 7 Dec 5   
Robert Waldman, Chair       X           X X X X X X  
Tom Sfakiyanudis 
Vice Chair 

X X X -- X X --  

Diane Butler X X X X X X --  
Stephen Reilly -- X X -- X X --  
Quentin Cummings X X -- X X X X  
Alex Pline X X -- X X -- X  
Everett Bellamy N/A N/A N/A N/A N/A N/A X  

 
X = Present    -- = Absent 
N/A = Not appointed 
 
Quentin Cummings joined the Commission in February, 2024 and Everett Bellamy joined in December, 
2024.    

 
ACTIVITIES 
 
Review of Ordinances 
 
The Commission reviewed and voted on the following seven ordinances, with written recommendations 
and comments which were forwarded to the City Council: 
 

● O-33-23:  Expiration of Special Exceptions to City Zoning Requirements.  The Commission voted 4-0 to 
recommend approval, with added recommendations. 

● O-26-23:  Forest Conservation Plan Appeals.  The Commission voted 6-0 to recommend approval, with 
amendments. 

● O-7-24:  Annual Budget & Appropriation and Tax Levy.  The Commission voted 4-0 to recommend 
approval, with added recommendations. 

● O-13-24:  Expanding Daycare Act.  The Commission voted 5-0 to recommend approval. 
● O-12-24:  Maritime Industry Economic Development Fund.  The Commission voted 4-0 to recommend 

approval, with comments. 
● O-6-24:  Citywide Prohibition on New Drive-through Windows.  The Commission voted 3-1 to recommend 

approval, with additional recommendations. 
● O-10-24:  Outdoor Dining Requirements in Annapolis.  The Commission voted 5-0 to recommend approval, 

with additional recommendations. 
 
Work Sessions 
 
Two joint work sessions with the Historic Preservation Commission were held on the City Dock Resiliency Plan, on 
May 14 and October 3, 2024. 
 

Planned Developments and Major Site Design Plan Reviews 
 



The Commission reviewed the following projects and prepared written approvals: 
 

● SDP2023-00054 - City Dock Resiliency Improvements.  The Commission voted 5-0 to approve the 
application, with additional conditions. 

● PD2017-002 - Special Mixed Planned Development known as “Parole Place.”  The Commission 
voted 6-0 to approve the application, with additional conditions. 

 
Annapolis Ahead Comprehensive Plan 2040 
 

● The Commission voted 4-0 to approve the Draft Comprehensive Plan on January 4, 2024. 
● The Commission officially transmitted a resolution hereby adopting the Draft Annapolis Ahead 

Comprehensive Plan 2040 and recommending the Plan to the Annapolis City Council for 
adoption along with its detailed review and recommendation on February 6, 2024. 

 
Other Updates 
 

● The Commission reviewed and approved the Maryland Department of Planning Annual Report 
for 2023 

● The Commission reviewed and approved the Preliminary Maritime Economic Development 
Director’s Annual Report. 

 
 
 
 
Reviewed and approved by the Planning Commission 2nd day of January, 2025. 
 
 
 









 
 

Port Wardens 2024 Annual Report 
 

January 10, 2025 
 
 

To:  Regina C. Watkins-Eldridge, MMC, City Clerk 
 
From:  Brian Adams 

Urban Forester  
Staff Liaison to the Board of Port Wardens 
 

Re:  Annual Report 2024 – Board of Port Wardens 
 
The authority of the Board of Port Wardens is established by City Code, Title 15, Harbors and Waterfront 
Areas.  Under Section 15.16.020:  “The Port Wardens shall regulate the placement, erection and 
construction of structures and other barriers within or on the waters of the City, including but not limited to, 
the issuing of licenses to create or build wharves or piers and the issuing of permits for mooring piles, 
floating wharves, buoys or anchors. The Port Wardens shall regulate the materials and construction and 
make certain that the placement, erection, or construction of structures or other barriers in City waters do 
not render navigation too close and confined and are undertaken in a manner and of materials as to be 
sufficiently substantial and lasting. The Port Wardens also shall make certain that the proposed structure or 
barrier will not increase materially water pollution or erosion, or materially impair marine life, wildlife or 
conservation, or have a material impact upon increasing boat congestion, or impede navigable access by the 
public to the harbor lines from any point of public property or easement area established for the benefit of 
the public that includes shoreline notwithstanding developable waterway areas.” 
 
The Board of Port Wardens of the City of Annapolis is a volunteer group of citizens selected by the Mayor 
with approval of the City Council.  There are five members for a full Board of Port Wardens, each serving 
for a term of three years.  
 
Regular public meetings are held on the fourth Tuesday of each month, exclusive of August and December, 
and special meetings are held as needed.  Applications for marine construction are reviewed by staff for 
regulatory compliance and placed on a hearing agenda for the Board’s review.  During 2024, the Board of 
Port Wardens conducted virtual public hearings regarding twenty eight (28) applications as follows: 
 

● PORT-2023-00021: 107 Spa View Avenue, Spa Creek - Approved 
● PORT-2023-00020: 697 Glendon Avenue, Back Creek - Approved 
● PORT-2023-00022: Spa Cove Apartments, Spa Creek - Approved 
● PORT-2023-00025: 7046 Bembe Beach Road, Back Creek - Approved 



● PORT-2023-00024: 24 Chesapeake Landing, Severn River - Approved 
● PORT-2023-00026: 7310 Edgewood Road, Back Creek - Approved 
● PORT-2023-00027: 7074 Bembe Beach Road, Back Creek - Approved 
● PORT-2024-00001: 301 Fourth Street, Spa Creek - Approved 
● PORT-2024-00002: 607 Creek View Drive, Spa Creek - Approved 
● PORT-2024-00003: 609 Creek View Drive, Spa Creek - Approved 
● PORT-2024-00004: 7 Loudon Lane, Severn River - Approved 
● PORT-2024-00005: 105 Eastern Avenue, Back Creek - Approved 
● PORT-2024-00006: Quarter Landing, Spa Creek - Approved 
● PORT-2024-00007: 6 Loudon Lane, Severn River - Approved 
● PORT-2024-00008: Tucker Street Boat Ramp, Weems Creek - Denied 
● PORT-2024-00010: City Dock, Spa Creek - Approved 
● PORT-2024-00011: 952 Creek Drive, Spa Creek - Approved 
● PORT-2024-00012: 517 Horn Point Drive, Severn River - Approved 
● PORT-2024-00014: Tucker Street Boat Ramp, Weems Creek - Approved 
● PORT-2024-00016: 198 Acton Road, Spa Creek - Approved 
● PORT-2024-00017: 2 Severn Avenue, Severn River - Approved 
● PORT-2024-00019: Sixth Street Park, Back Creek - Approved 
● PORT-2024-00020: 29.5 Eastern Avenue, Severn River - Approved 
● PORT-2024-00021: 23 Eastern Avenue, Severn River - Approved 
● PORT-2024-00022: 25.5 Eastern Avenue, Severn River - Approved 
● PORT-2024-00023: 144 Spa Drive, Spa Creek - Approved 
● PORT-2024-00024: 32 Williams Drive, Weems Creek - Approved 
● PORT-2024-00025: 198 Acton Road, Spa Creek - Approved 

 
  Attendance at hearings in 2024 was as follows: 

Members Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

  Robert Shapiro, 
  

x x       x x x x x NoMtg x x x NoMtg 

Harold Siegel, Vice 
Chair 

x x       x x x x x NoMtg x x x NoMtg 

Scott Anderson x x x x x absent x NoMtg absent x x NoMtg 
Jonathan McCopp x x absent x x x x NoMtg x x x NoMtg 
Jared Lerner  absent x absent x x x x NoMtg x x absent NoMtg 
             

 
 
 
Robert Shapiro, Chair        Report Prepared by: 
Harold Seigel, Vice Chair        
Scott Anderson, Member        
Jonathan McCopp, Member      Brian Adams 
Jared Lerner, Member       Urban Forester 
         Staff Liaison 
 
 

 



           
 

Annapolis Transportation Board 
 

ANNUAL REPORT FOR 2024 
 

TO:  Regina C. Watkins-Eldridge, MMC,  City Clerk 
CC:   Hilary Raftovich 
FROM: Kurt Riegel, Chairman  
 
Duties: To provide informed analysis of the facts relating to transportation matters affecting the 
City and all transportation matters pending before the City Council or before any City agency. 

Attendance 
 

Ward Member Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1 Elizabeth Dolezal   
 

X X   
  

* X 
   

2 Kurt Riegel X X X X X 
 

X * X X X X 

3 Tom Shock X X X X   X *  X   

4 Vacant 
      

  * 
 

  
  

5 John Giannetti Jr.   X           *       
 

6 Charles Brooks   
   

  
  

* 
 

  
  

7 Vacant   
   

  
 

  *   
   

8 David M. DiQuinzio 
  

X  X X X X * 
 

X  X  X 

AL Vince Harriman X 
 

  
 

X X 
 

* 
 

 X 
 

X 

AL Forest Landa 
       

* 
  

  X 

AL  
       

* 
  

 
 

AL Tara Ashmore  X           X   * X    X  X 

AL 
  

          
 

* 
 

    
 

AL Edward Bergman X X          X *    X  X 

AL Hugh Hayes  X   X  X   X  X * X X  X  X 

USNA Zoë Johnson X X X X 
 

X X * X X X 
 

SJC Taylor Waters X  X  X   X X    
 

*   X     

New members during the year: Forest Landa, Edward Bergman 
Members leaving during the year: Tom Shock, Charles Brooks 



 
January 

Discussion of ATB’s parking recommendations in ordinances 30-23 and 31-23, and news that allowing 
bicycles on sidewalks will be introduced soon in the state senate. Question about safety/pedestrian issues 
at the intersection of state route 665(Aris T Allen) & Chinquapin Rd. 
 

February 
City will look into ATB recommendation for crosswalk at the end of Duke of Gloucester.  ATB will 
submit a  resolution regarding the Bicycle Path across the Naval Academy Bridge.  
 

 March  
ATB submitted a resolution regarding the Bicycle Path across the Naval Academy Bridge to the City.  

 
April  

The Transportation Committee and the Transportation Department are hosting happy hours at Hillman 
Garage to educate the community on using the App and the 2 hour parking benefit. Chronic vacancies on 
ATB discussed, city very slow in filling them. Zoe provided updates. One on the sidewalks at the 
intersection of Route 450 and King George Street, the Naval Academy is making small repairs before 
commissioning week. And the Naval Academy will to replace a leaning wall that is part of the Academy 
Garage  
 

May 
Data was received on Parking District 5, and will be analyzed by ATB with a view toward 
recommendations regarding its future. 

 
 June  

Chronic vacancies on ATB discussed, city very slow in filling them. Update on the analysis of the bike 
path across the Naval Academy Bridge, 2 designs remaining, one which would use the existing bike lane 
on the bridge.  State Highway is managing the project which continues in the design phase. Two 
alternatives will be taken to a 30% design phase, including hydrology and hydraulics analysis (storm 
water impact). Part of the delay was a change in the consultant completing the design. Once the 30% 
design is complete, the alternatives would be presented for comment. 
 

July 
GoTime micro transit pilot is now operational. Parking District 5 recommendation has been updated and 
transmitted to the City. No response has been received and there is no indication that the recommendation 
is being considered. Two alternatives were detailed regarding the bike path across the Naval Academy 
Bridge. And  will be taken to a 30% design phase, including hydrology and hydraulics analysis (storm 
water impact). Will Rowell noted an event at the Marshall Center Summer camp at Quiet Waters. The 
Crowns-ville AAA repairs bikes (Wheels of Hope) and will be delivering repaired bikes at the White Oak 
Pavilion on July 18th at 9 am. He also made the Board aware of an incident that occurred to a bike group 
called Push and Pedals on King George Street. Kurt Riegel presented slides on Transportation in the 
Netherlands. Tara Ashmore provided input to MDOT regarding possible cancellation of commuter lines. 



  
August (no meeting) 

 
 September  

Updates from SP Plus and Premium Parking, all lots going gateless. Premium Parking’s operation of 
Hillman Garage has multiple problems with user friendliness and ease of use, plus predatory fines not 
found in other garages. ATB provided feedback on the Homeowners Residential Parking for 24 hour 
passes. We received an update on GoTime, the new on demand micro transit pilot program for Annapolis, 
and meant to replace the orange and purple bus lines.  Two ATB member nominations in process, Bob 
Madden and Forest Landa.  Parking District 5 recommendations, our addendum, was mentioned. We may 
explore similar issues with District 8. Annapolis Transportation Plan Update is in process. Bicycle path 
across the Naval Academy Bridge decision is yet to come. 
 

October  
Micro Transit increased by 40% in September. The Transit Development Plan is well underway, going as 
planned and expected to be in full draft for review and comment in December.  Ordinances O-16-24: 
Special Residential Parking Districts - Permit Renewals, and O-25-24: Special Residential Parking 
Districts, were referred to the ATB which found the ordinances in order. The Naval Academy is hosting a 
virtual community meeting on Wednesday regarding changes to the perimeter wall and impacts to 
parking, sidewalks, etc. to the area around Gate 3 off King George Street. 
. 

November  
Two nominations are in process, Robert Madden and Forest Landa. The process for confirming new 
members at the Council and City level is cumbersome and un-reasonably long  and has suggested on-the-
spot swearing in of new members at the city council meeting that approves members of boards and 
commissions, all at once rather than one by one.  There was discussion of each ATB member’s primary 
interest and priority for the coming year. 

 
December  

 
Ald Rob Savidge presented on Transportation Sustainability, lessons from Sweden.  The ATB may 
consider in the coming year policy recommendations concerning:  Reaffirm prior recommendation for 
Fare Free Transit,  Reaffirm prior recommendation regarding deleting Parking District 5, reforming 
Hillman Garage procedure/software, Resident and City Employee Free Parking, City Employee Free 
Parking.Ed Bergman asked about an organized trip to fare free cities in the US. 
 
 
Signed:  Kurt  Riegel, Chairman      
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