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“I certify that

City of Annapolis 

Anne Arundel County Community Action Agency, Inc.

251 West Street Annapolis, MD 21401

(410)626-1900 410.267.9143 cfairley@aaccaa.org

Charlestine R. Fairley, PhD Chief Executive Officer

251 West Street Annapolis, MD 21401

410.626-1900 x1025 410.267.9143 cfairley@aaccaa.org

52-6064934 069389047

1965 Maryland

March 1966

Housing Counseling FY22

10,000 698231

251 West Street, Annapolis, Maryland 21401

Homeownership assistance to income-eligible home buyers

✔

12/01/2020

Charlestine R Fairley, PhD Chief Executive Officer
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The purpose of Community Action's Empowerment Services is to: 1) educate low to moderate-income
residents of the City of Annapolis and the County of the benefits of and how to achieve home
ownership; 2) provide counseling to renters as they face eviction, and offer them information and
emergency assistance funding to prevent them from losing their rental housing; 3) provide emergency
financial assistance to low and moderate-income in times of financial crisis to prevent eviction and
homelessness; 4) provide a case management component that assists with household budgeting,
employment issues, and provides referrals to other community resources; and 5) provide financial
literacy workshops utilizing the FDIC Money Smart module.

Comprehensive housing counseling and case management will benefit 300 low to moderate-income
households, some of which are homeless. Providing educational and financial assistance to LMI
families is one of the program's primary objectives. The program will provide assistance to customers
seeking to purchase their first home, prevent homelessness, expand economic opportunities, and
promote community development.

Counseling topics will include (but not be limited to): delinquency/default counseling; financial literacy
education; credit repair; monthly financial planning; pre-purchase home buyer information; rental
housing counseling; services for the homeless; and post-purchase education for home buyers.

Community Action has been successful in meeting the diverse housing needs of the customers we
serve. We offer comprehensive monthly workshops for households exploring the option of buying their
first home. The workshops that the Agency provides have been developed to meet the specific and
unique challenges our customers face as they go through the home ownership process. Educational
workshops are given by local professionals, volunteers (including a lender), a realtor, and a title
attorney. A mock settlement is covered in the class agenda and all volunteers must be knowledgeable
with CDA loans. Participants who attend all eight hours of training will receive a FHA certificate. The
certificate allows their lender to apply to the State of Maryland's Maryland Mortgage Program First Time
Home Buyers for $5,000 to be allocated to down-payment and/or closing costs.

During FY2019 Community Action assisted 303 Annapolis households through the Agency's Housing
Counseling program. We are requesting $10,000 to counsel 300 households during FY2022.
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According to the Community Foundation of Anne Arundel County's latest Community Needs
Assessment, affordable housing is one of the top three areas of concern throughout the City of
Annapolis and Anne Arundel County.

Within Anne Arundel County, the cost of housing has doubled since 2001. Although the current
HUD-designated fair market rent for a two-bedroom unit in the County is $1,376 per month, the median
rent for this size unit is over $2,000 per month.

According to the US Census Bureau's American Community Survey 2019 estimates, 61% of County
renter households with an income of $75,000 and less are paying over 30% of their income on housing
costs. Since HUD defines affordable housing as units in which the occupant pays no more than 30% of
their household income on their housing costs, including utilities, it is clear that a significant number of
local renters are struggling to maintain a roof over their heads.

In Oct. 2020, Maryland's unemployment rate was 7.8%, higher than the national rate of 6.9%. The
State's labor force participation rate, which is the number of employed and unemployed workers divided
by the civilian population number, was 66.0. Of the 3,153,141 civilian workers in Maryland, 2,906,718
were employed and 246,423 were unemployed. The number of households earning less than $25,000
per year is 10% of the County's population, while at the same time the number of households earning
$100,000 or more in now over 50%. This disparity of income impacts renting households as rents go
up, and landlords have the option of choosing tenants with higher incomes and better credit ratings.

For families living in Annapolis that are at risk of homelessness, the chance of finding housing in public
or subsidized housing is particularly problematic. As of October, 2018, Housing Authority of the City of
Annapolis (HACA) has a waiting list, with 1,668 Annapolis families waiting for a public housing unit and
502 waiting for vouchers. HACA has 790 public housing units, of which 710 are currently occupied (18
units are currently "off-line", and 384 housing vouchers allocated to the City, with 319 being used. The
wait for vouchers is 8-15 years, and for public housing units in two years.

Community Action's customers largely consist of very-low to low-income households. In addition, we
assist moderate-income households. With the $10,000 requested funding from the City of Annapolis,
we will support the salary of a housing counselor and a caseworker, who will provide counseling,
financial literacy education, case management, and referrals to purchase a home and/or avoid
homelessness.
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The Housing Counseling project consists of: 1) Homeless Prevention which helps customers find a new
house or remain in their current home; 2) counselors work with families to develop and implement
Self-Sufficiency Plans for customers; 3) provides counseling for first time home buyers and renters; 4)
provides counseling for those facing mortgage default and helps with foreclosure mitigation; and 5)
eviction prevention services, which provides counseling and resources to prevent homelessness.

In addition, Community Action will acquire and analyze credit reports to determine if customers have
credit problems that need to be addressed, and conduct credit repair and financial management
workshops to assist customers in eradicating their issues.
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251 West Street, Annapolis, Maryland 21401

✔
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See attached
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✔
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Intake process designed to collect all demographic data
CDBG data participation form
Follow-up in 30/60/90 day increments
Client management system (empowOR)
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Community Action offers comprehensive workshops for local residents considering purchasing
a home for the first time. Participants who attend eight hours of training will receive an FHA
Certificate, which allows their lender to apply for the State of Maryland's Maryland Mortgage
Program for First Time Home Buyers for $5,000, which can be allocated to down payment
and/or closing costs.

In addition to offering workshops for prospective home buyers, Community Action also offers
comprehensive one-on-one counseling to better prepare their customers for home ownership.
This includes financial literacy training, which includes developing a feasible monthly budget.
Customers agree to report back to their counselor for 30, 60, and 90-day follow-ups to make
sure they are on-track, and to make any adjustments to the budget that need to be made.

Community Action also acquires and analyzes credit reports to determine if customers have
credit issues that need to be addressed for them to be able to purchase a home. Credit repair
workshops are offered to assist customers in developing the habits they need to correct any
deficiencies in their credit scores.
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Community Action empowers people in reducing poverty and building resilient communities.
Our programs include: Early Head Start, Empowerment, Energy Assistance, Health and
Wellness Initiative, Returning Citizens and Youth Development Services.

The housing services adheres to the mission by helping people reach self-sufficiency through
budget planning and other case management, helping find stable housing, whether through
renting or purchasing a home.

From the beginning of the Covid-19 Pandemic, the Agency was able to equip 100% of it's staff
with hardware, software, cellular phones and other devices to enable remote working. This
allowed the Agency to increase the number of clients served, instead of decreasing during a
time which saw a 3-fold increase in the number of applicants. A toll free, Emergency Crisis
hotline was also installed to provide customers with 24-hr access to services.

As of the 1970s, Community Action was the first HUD-certified housing counseling organization
in the County. There are currently 2 HUD Certified Housing Counselor on staff, one of which is
a HUD Certified HECM Counselor. A bilingual Case Manger is also part of the Housing
Counseling staff.

See attached ("Key Features of AACCAA's Financial and Property Management Systems")
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4,056,236.00

U.S. Department of Health & Human Services

U.S. Department of Housing & Urban Development

Anne Arundel County

State of Maryland

3,369,236

358,000

234,000

59,000
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Housing Counselor w/fringe 10,000 81,371 All Both 91,371

Housing Assistant w/fringe 21,190 All Both 21,190

Case Manager w/fringe 40,250 All Both 40,250

21,830 All Both 21,830

Telephone 10,250 All Both 10,250

Utilities 18,780 All Both 18,780

5,500 All Both 5,500

78,860 All Both 78,860

5,000 All Both 5,000

5,215 All Both 5,215

4,500 All Both 4,500

1,300 All Both 1,300

38,350 All Both 38,350

Client Assistance 350,00 All Both 350,000

Dues/ Admin 5,825 All Both 5,825

10,000 688,231 698,231

Five volunteers will different skill sets and qualifications will be conducting the First-Time
Homebuyers classes and workshops.
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PROJECT COSTS 
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(Complete only if the project involves property acquisition, construction, and/or 
rehabilitation.)
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✔

Alderman DaJuan Gay (ward 6)

✔

✔

Charlestine R. Fairley, PhD

Chief Executive Officer
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Community Action Agency of Anne Arundel County | 251 West Street | Annapolis, Maryland 21401 

Phone: (410) 626-1900 ext. 1025 | Fax: (410) 267.9143 | www.aaccaa.org 

BOARD OF DIRECTORS 2020 

OFFICERS 

PRESIDENT TREASURER 
Deneice Fisher Newton Gentry III
PO Box 6613 314 Broad Creek Drive 
Annapolis, Maryland 21401 Annapolis, Maryland 21401 
Home: 410.267.0264 Cell: 443.370.3446 
Cell: 443.994.0240 ngentry.msu@gmail.com  
dfatima@msn.com 

VICE-PRESIDENT SECRETARY 
Dr. Pearlene Collins Sandra Chapman 
5423 Deale Churchton Road 701 Glenwood Street #713 
Churchton, Maryland 20733 Annapolis, Maryland 21401 
Home: 410.703.1952 Cell: 4433364690 
pearlenecollins@hotmail.com sandradchapman@gmail.com 

MEMBERS 

Jacqueline Boone Allsup Shawn W. Ashworth, Ed.D 
7370 Anon Lane    2644 Riva Road 
Glen Burnie, Maryland 21060 Annapolis, Maryland 21401 
Cell: 443.883.5151      Cell: 443.722.6768 
jallsup@aol.com swashworth@msn.com 

Maria Casasco  
225 Chatham Lane              Faye B. Currie 
Annapolis, MD 204 Victor Pkwy,Unit C 
Cell: 443.254.2780   Annapolis, Maryland 21403 
pe611@verizon.net Cell: 410-570-4612 

fcurrie@arundelfederal.com 
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Christine Davenport       
Alderman DaJuan Gay  

112 Martha Rd.       Office of the Mayor 
Glen Burnie, Maryland 21037    160 Duke of Gloucester Street 
Cell:4107615763      Annapolis, Maryland 21401 
Csdavenport3@yahoo.com     Office:410.263.7997 
        Cell: 443.214.4364   
        aldgay@annapolis.gov  
         
 
 
Scott MacMullan      Van Mason  
1225 Gemini Drive, Unit J     2138 Priest Bridge Court, Suite 1  
Annapolis, Maryland 21403     Crofton, MD 21113 
Cell: 443.494.9775      Cell: 4432260020 
scott@macmullanlaw.com     van@marylanddreamhome.com 
 
Phil Reynolds       Amy Siegel 
4 Westwick Court      229 Hanover Street 
Annapolis, Maryland 21403     Annapolis, Maryland 21401 
Home: 410.263.3927      Home: 410.266.8168 
philreynolds60@hotmail.com     Cell: 410.271.6858 
        asiegel@mdlab.org  
 
Mizetta Wilson 
1 Harry S. Truman Parkway, Suite 103                                   
Annapolis, Maryland 21401       
Cell: 646.404.0432       
mizettawilson@gmail.com      
 

STAFF 
 

Charlestine R. Fairley, PhD                                                   
Chief Executive Officer                                                            
251 West Street                                                                         
Annapolis, Maryland 21401                                                      
Office: 410.626.1900 ext. 1024                                                
cfairley@aaccaa.org                                                                   
                                                                                                  
 
 
 



Financial Manager and Accountant 

 

Robin Fenwick 

AACCAA, Inc.-1410-626-1900 x1015 

Heather Lalor, CPA (Accountant) 
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Key Features of AACCAA’s Financial and Property Management System

Anne Arundel County Community Action Agency (AACCAA) has implemented a sound financial

management system that meets the required Federal standards for financial reporting, accounting records,

internal control, budget control, compliance with cost principles, cash management, and administrative costs.

Our programs rely not only on the Federal funds, as being requested in this application, to provide services to

eligible children and families, but also state/local government, private and individual support as well. The

organization’s finance department is equipped with qualified and experienced personnel to ensure proper

segregation of duties.

AACCAA ensures that all costs – direct, shared, Federal or non Federal – charged to its programs meet

the standards of allowability, allocability, and reasonableness as specified in the Federal cost principles. While

all costs for this particular grant are direct, we do have systems in place for those organizational costs that are

shared between programs; our allocation methodology is written within the Finance Policies and Procedures

manual, and reflects the relative degree of value for each program receiving the benefit of the allocated cost.

The organization maintains financial records to support the verification of and adherence to applicable cost

principles.

In compliance with 2 CFR Part 200 Subpart F, AACCAA is audited by external, independent auditors on

an annual basis, resulting in a report on the organization’s financial statements as well as its internal controls

over financial reporting and compliance with laws, regulations, contracts and grants. In the most recent audit

report, Anne Arundel County Community Action Agency had “no instances of noncompliance or other matters

that are required to be reported under Government Auditing Standards” and the auditors “did not identify any

deficiencies in internal control over compliance.”

NOTE: AACCAA’s complete Finance Policies & Procedures Manual can be provided upon request, as it contains

significant detail pertaining to the internal controls in place to maintain effective control and accountability for

grant funds, property, and other assets.




































































