Annapolis — Wills Higman Garage

May 13, 2026



Elevator & EV Charger Status

All but 1 EV charger is working. New charging cable is ordered.

No elevator issues reported or observed

Bi-annual power wash of Mills Hillman complete for Spring of 2026




Mystery Shop - April

SURVEY SCORE

SECTION SUMMARY

CURRENT PREVIOUS DIFF.

Appearance - Entry 100.0% 100.0% 100.0%
Risk Management - En 80.0% 80.0% 100.0%
Personnel Assesment 100.0% 100.0% -
Integrity - Entry 100.0% 100.0% 100.0%
Appearance - Exit 100.0% 100.0% 100.0%
Risk Management - Ex 100.0% 100.0% 80.0%
Integrity- Exit 100.0% 100.0% 100.0%

TOTAL 96.4% 96.4% 96.8%

CURRENT: 2026-05

SCORED MISSING PREVIOUS: PREVIOUS SURVEY (2026-04)




Programs & Promotions

Renewed Golden Pass

Special Pilot Program for 90-days

Residents and Non-Residents
55 and older (expanded)




Golden Pass — Summer 2026

3-month pilot program for residents aged 55 and
older

Designed to reduce parking friction and encourage
more downtown Vvisits

Simple parking with no apps, pay stations, or
promo codes required

Participants can simply park and walk away




Program Overview P

The Golden Pass is a 3-month pilot program designed to reduce parking friction
and encourage more visits to Historic Annapolis for residents aged 55 and older.

Mills Hillman Garage
Participating parking locations: Main Street
Maryland Avenue

No apps, pay stations, or promo codes required — participants can simply park
and walk away!




How It works:

Register online or in

Pay a flat $20 per Your vehicle is
person month automatically recognized

Park for up to 2 hours
per day at participating
locations

No additional steps are
required when parking




Pilot Timeline




Registration & Support

. Sign up online

. In-person registration Is available at
City Hall May 14t-15% 9am-12pm

. In-person support: May 14 & May
15, 9:00 AM - 12:00 PM



March 2026 Occupancy

. Average Response Monday Tuesday Wednesday Thursday Friday  Saturday Sunday Total

9pm - 11:59pm 8% 9% 8% 9% 11% 9% 4% 8%
6pm - 8:59pm 11% 11% 11% 12% 13% 8% 4% 10%
3pm - 5:59pm 41%
12pm - 2:59pm 44%
9am - 11:59am 40%
6am - 8:59am 15% 15% 15% 15% 16% 10% 11% 14%
3am - 5:59am 5% 4% 5% 1% 5% 7% 9% 5%
12am - 2:59am 4% 4% 4% 3% 5% 6% 8% 5%
Total 20% 22% 21% 21% 23% 19% 20% 21%

» Consistent with March 2025 Occupancy



April 2026 Occupancy

Average Response Monday Tuesday Wednesday  Thursday Friday  Saturday Sunday Total
12am - 2:59am 5% 5% 5% 5% 8% 14% 15% 8%
3am - 5:59am 7% 7% 8% 7% 10% 14% 14% 10%
6am - 8:59am 30% 35% 38% 36% 42% 27% 26% 33%
9am - 11:59am 69%
12pm - 2:59pm 63%
3pm - 5:59pm 46%
6pm - 8:59pm 29%
9pm - 11:59pm 5% 6% 5% 9% 26% 27% 5% 12%

Total 22% 26% 28% 30% 47% 53% 31% 34%



April Promo Code Usage

» Total value provided to city residents in March: $7,460

Transactions Monday Tuesday Wednesday  Thursday Friday Saturday Sunday Total
12am - 2:59am 1 1
3am - 5:59am 1 1 3 2 1 1 9
6am - 8:59am 20 181
9am - 11:59am 235
12pm - 2:59pm 293
3pm - 5:59pm 274
6pm - 8:59pm 6 105
9pm - 11:59pm 2 11

Total 113 194 163 168 207 123 141 1109
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