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ity of Hrvapolis

Office of the Mayor

160 Duke of Gloucester Strest
Annapolis, MD 21401-2517

Grant Briefing Document

From:
Narme Sally Nash Phone 410,260.2200

Depariment Planning and Zoning

This grant [s ___ New \_/_ Annual/Repeating
This is a request to:
L Review, approve, andfor sign a grant agreement/award

____ Other
Grant tlile Fiscal Year 2018 UPWP Contracis

Grantor Ballimore Metropolitan Council ' Amount $ 48890.00

Aftestation:
____Match is not required.

L Match s required. Match will be met in the form of e,g. cash match, equipment loan, staff sataries, volunteer time,
confribution from non-City agency. Staff salaries

Director's signature (7 r{/ 2 é/gd—/ Date June 15, 207

Dapartment Planning and Zoning

Routing

Inifials

v Originating Dept Direclor cPe (Bb) June 15, 2017

Iy
l Grants Coordinator wja/ lo lg', |- f
_l/Finance Director GD\TW\“ ( ¢ [\(9
__\/City Attorney Cj\ “L}Y\L{’l/ t.? { ql }
AA}; Manager \E‘/ fd‘{@ {f,!

F A ;‘-’f C

:Aﬂayor e ;”\,f/ { ﬁgy 24
¥ / ) (t ;.:f /;u

.~ City Clerk i Lo

fﬁance Committes
Finance Dept

__ Return to Originating Department

v. 8/15/2016
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Grant period FY18 Amount of request or award 48890.00
Due dates June 20, 2017

Provide a shost narrafive, including program descri

ption, purpose of funds and special fealures, e.d., environmental
impact impfications, notarization required.

The Baitimore Metropolitan Council is the Gity's Metropolitan Planning Organization. The City is a member of the

executive and technical committees of the Ballimore Reglonat Transportation Board. The City receives pass through
federal money for transportation planning from the BMC.

Rev. 9/16/2016




(R, City of Annapolls
160 Duka of Gloucesler 51
B Annapols, MD 21401

GRANT BUDGET FORM

Grant Title  Figcal Year 2018 UPWP Conlract

6/15/2017

Grant Award {$) _ 48,850.00

Originating Depariment{s)

Planning and Zoning, Transportalion, MIT

Dept Confact (Nameﬂ’-"hone) Sally Nash/7792

Tolal per

; "Ot'he.r- Expend. Type

Expenditure Account Federal _ C(ﬂiﬁéhﬁé '
' Salaries 5,778.00 . 5,778.00 Transportalloﬁ Salary

Benelils 0.00
Qverlime 0.00
Supplies 0.00
Telephone 0.09
Eleclricity 0.00
Fusl and Oil 0.00
Tralning & Education 0.00
R & M - Equipment 0.00
Spaclal Programs 0.00
Conlract Services 48,890.00 48,890.00
Capital Cullay 0.00
Salarjes 48,880.00 48,80.00
other {{ill-In} 0.00
ather (filkin) 0.00
other {fill-in} 0.00
other {fill-in) 0.00
othar {fill-in} 0.00

Total 48,880.00 0.00 54,663.00 0.004 103,558.00

TOTAL EXPENDITURES"! 103,558.00
* May be diierent from Grant Award § ¥ihere I8 & malch requirement.
Match is not required.
Dapartment Dyscior StgnatureiDale Beparimant

Match is required. Match will be met in

theformof '  Salary money from the Transpariation Department, P and Z, MIT

1 attest 1?53& has been approved/appropriated in @ FY2017 Operating Budgst

S C/,/P

Depaﬂmen! Director Skanature/Date

Y S ST SR

COMMENTS:

Planning and Zoning

Dapailment

) Examples (inciude doliar amounts If applicable}: Cash malch, equipment loan, staff selaries, volunieer time, contribution from non-Gily egency.
@) Examples: FY__ operaling budgel, a memerandum of underslanding, Cily Council resolulionfordinance.
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Baltimore Metropolitan Council
Anne Arundel Counly
Offices @ McHenry Row
1500 Whetstone Way
Suite 300

Baltirnore, MD 21230

Baltimare City
Baltimore County
Carroll County
] Harford Couniy

;“l Howard County

Telephone: (410) 732-0500
Fax: (410) 732-8248
www.baltometro.org

May 30, 2017

Kwaku Duah

City of Annapolis Department of Transportation
308 Chingquapin Round Road

Annapolis, MD 21401

RE: Fiscal Year 2018 UPWDP Contracts

Enclosed are four (4) copies of the FY 2018 Unified Planning Work Program (UPWP) contract for The
City of Annapolis. Michael Kelly, the BMC Executive Directot, executed each copy to complete the
first step in finalizing the contract. Please have the appropriate officials from your jutisdiction add their

signatare. Aftet signing, keep two (2) copies for your tecords and return the other two (2) copies
to me on ot before Friday, June 16, 2017,

Please note, Atticle IV Section Three of the contract, Method of Payment, now precludes any
reimbutsement to jurisdictions for consultant services until all associated wotk tasks and contract
products ate completed, submitted and invoiced. ‘This section is consistent with Resolution #09-25
adopted at the May 26, 2009 meeting of the Baltimote Regional Transportation Board (BRTB). 'The
resolution clatifies the consultant selection process local jutisdictions must follow for the retention of
consultant services in suppott of projects funded from the UPWP.

Please take all actions necessaty to get the contracts signed and returned to me quickly. The BMC
letter authorizing you to proceed with your FY 2018 work program outlined in the UPWP and to
invoice to the approptiate accounts, cannot be issued until the contracts ate signed by all parties.

If you have any questions and/or concerns, please contact Victor Bonaparte of my staff at 410-732-
0500 ext 1036. Thank you-for-your continued coopesation and timely action on this request.

i
=

Todd R. Lang, Ditector
Transpottation Planning



AGREEMENT
BY AND BETWEEN
THE BALTIMORE METROPOLITAN COUNCIL, INC
AND
CITY OF ANNAPOLIS, MARYLAND

THIS AGREEMENT, entered into this -/ day of June, 2017, by and between the
Baltimore Metropolitan Council (hereinafter referred to as "BMC") and City of Annapolis,
Maryland, a body corporate and politic (hereinafter referred to as "City");

WITNESSETH:

WHEREAS, a Memo’randum of Understanding has heretofore been executed by and
between the City of Annapolis, Maryland; the Mayor and City Council of Baltimore, Maryland;
Anne Arundel County, Maryland; Baltimore County, Maryland; Carroll Countﬂ(, Maryland;
Harford County, Maryland; Howard County, Maryland; and Queen Anne County, Maryland; the
Maryland Departments of Planning, Transportation and the Environment, and the Maryland
Transit Administration; and the BMC wherein the parties thereto mutually agree fo carry out
the Unified Planning Work Program (hereinafter referred to as "Unified Program”) in-the
Baltimore Metropolitan region; and -

WHEREAS, the agencies and jurisdictions hereinabove referred to have prepared a
Unified Program for Fiscal Year (FY) 2018, including a budget and work program for the
continuing Transportation Planning Process and other special studies related tb
transportation in the City; and

WHEREAS, it is in the public interest to provide financial support for the continuing
Transportation Planning Process and other special studies related to transportation in the
Baltimore Metropolitan region; and

WHEREAS, the functions and responsibilities of the BMC in the performance of work
to be rendered pursuant to the above referenced Memorandum of Understanding have been
defined in a separate document dated July 1, 2004 entitled “Agreement Between the Maryland
Department of Transportation a‘nd the Baltimore Metropolitan Council”; and

WHEREAS, the BMC wishes to work with the City on projects pertaining to the
Baltimore region in conjunction with the Unified Program; and

WHEREAS, the annual budget for the Unified Program includes funding provisions
from various federal and state agencies and the City for the support of transportation

planning activities to be conducted by the City; and



WHEREAS, this Agreement is intended to define the general responsibilities and
functions of the respective parties in the performance of the duties to be undertaken and
services to be rendered and to provide for the method of compensation for the performance
thereof.

NOW, THEREFORE, THIS AGREEMENT WITNESSETH: that in consideration of the
promises contained herein and other good and valuable consideration, the receipt and

sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

ARTICLE | - PURPOSE OF AGREEMENT

‘The purpose of this Agreement is to provide for financial assistance to the City

from the BMC, funded through federal and state funds and to set forth the work scopes and
activities outlined in the FY 2018 Unified Program that are to be accomplished with said

funds.

ARTICLE Il - TERMS AND CONDITIONS
A. Unified Planning Work Program Director - The BMC Director of
Transportation Planning, in accordance with procedures outlined in the July 1, 2004

“Agreement Between the Maryland Department of Transportation and the Baltimore
Metropolitan Council”, shail manage the Unified Program and shall monitor and coordinate
the performance of the work being cc_mducted by the City.

B. Program Coordinator - The City shall appoint a Program Coordinator

who shall be responsible for:

1. The timely completion of program elements and/or tasks; and

2, The preparation and submission of quarterly progress reporis by
the twentieth (20th) day and quarterly invoices by the thirtieth (30th) day of the month
following the end of the quarter to the BMC for each project element in which the City- is
participating. The report shall be made in accordance with the procedures outlined in the
Agreement Between the Maryland Department of Transportation and the Baltimore
Metr'opolita'n Council.

C. Appointment _of Key Personnel - For work carried out under any

agreement; the Program Director shall contact the City's Program Coordinator and request
that the City assign the necessary staff to perform the functions of the City for its project
elements and/or tasks.



D. Subcontracts - The City may contract with consultants or other
subcontractors to provide services under the Unified Program, provided the City complies
with all applicable federal, state, and City consultant selection and contract requirements.
The City shall submit all such proposed contracts to the BMC for review and approval prier to
the execution of such contracts.

E. Termination of Agreement - If, through any cause, the City shall fail to

fulfill in a timely and proper manner its obligations under this Agreement, or if the City shall
violate any of the covenants, articles, or stipulations of this Agreement, the BMC shall
thereupon have the right to terminate this Agreement by giving thirty (30) days written notice
to the City of such termination and the effective date thereof. In such event, all finished or
unfinished documents, data, studies, surveys, drawings, maps, models, photographs, and
reports prepared by the City shall, at the option of the BMC, become the property of the BMC,
and the City shall be entitled to be reimbursed for actual costs incurred up to and including
the day of termination.

F. Termination for Convenience of the BMC or the City - The BMC or the

City may terminate this Agreement at any time without cause as of the date of notice in
writing when such notice is received by the other party. In that event, all finished or
unfinished documents and other materials, as described in Sub-Section E above shall, at the
option of the BMC, become BMC property. The City shall be reimbursed for actual costs
incurred up to and including the date of termination.

G. Quarterly Progress Reports - The City shall submit quarterly progress

reports in support of quarterly invoices, as hereinafter required, in the form and substance as
required by the Program Director and specified in the Agreement Between the Maryland
Department of Transportation and the Baltimore Metropolitan Council.

H. Audit and Inspection - The City shall compile and maintain such records

as shall from time to time be required by the BMC. The City shall permit the authorized
representatives of the BMC, the U.S. Depariment of Transportation and the Comptroller
General of the United States to inspect and audit all data and records of the City relating to its
performance under this Agreement. Audits will be conducted in accordance with standards
applicablé to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the Unites States, as well as all applicable revisions and supplements.

l. Equipment Purchase - The Program Director must approve all

equipment purchased using Unified Program funds. The purchase request should be in

writing and include a description and the cost of the equipment. Equipment purchased with

3



federal funds is subject to all appropriate federal regulations, including record keeping for the

equipment,

ARTICLE Il - SCOPE OF WORK

The City shall be responsible for the performance of the work requirements of
those parts of the FY 2018 Unified Program that are set forth in Worksheets A through D
which are attached hereto and incorporated as part of this Agreement.

The preparation of detailed work programs, Worksheets, and budgets for the
above specified projects shall be the responsibility of the Project Coordinator. Before any
work is performed by the City staff for any project, the Project Coordinator must: (a) approve
the specific and detailed proposed work program, scheduls, and budget; and (bh) issue a

Notice to Proceed.

ARTICLE IV - COMPENSATION

Section One - Payment for Services

The estimated total cost for performing the work specified in Article lll of this
Agreement is Forty-Eight Thousand Eight Hundred Ninety Dollars ($48,890). The BMC wiill
reimburse the City for the actual cost involved in the complete and satisfactory performance
of the work up to, but not to exceed, Thirty-Nine Thousand One Hundred Twelve Dollars
($39,112), all of which will be federal funds. The remaining actual cost of performing these

services will be provided by the City. The reimbursable cost and the percent reimbursable for

each project shall not exceed the figures shown in Worksheet "A" of this Agreement. The
BMC will only reimburse the City for actual costs incﬁrred in accordance with Office of
Budget and Management Circular A-102. The estimated breakdown of the City's staff
participation is listed in Worksheet "B" of this Agreement.

Section Two - Source of Funds

Worksheet "A" of this Agreement indicates the sources of funds to be utilized

by the City for the performance of the work set forth in Article 11l of this Agreement, including
those funds to be reimbursed by the BMC and the minimum funds to be allocated by the City.
it is understood that should federal and state agencies- either not approve or change the total
budget for the Unified Program in the Baltimore region during FY 2018 or should any of the
assumed federal or state funds not be available, the maximum limit to be expended for the
affected projects and, hence, for the entire Agreement, shall be reduced accordingly and

proportionally.



Section Three - Nethod of Payment

The City shall submit invoices to the BMC for the costs incurred in completing
the work reported. Each project invoice shall be submitted in the form and substance as
required by the Program Director. The City shail submit to the Program Director, as part of
each project invoice, a summary of the time spent by personnel who worked under this
Agreement during the time being reported.

Upon acceptance and approval by the BMC of the quarterly progress reports,
invoices, and summaries of time spent by City personnel, the BMC shall forward the invoice
to the Maryland Department of Transporiation for reimbursement.

For services approved under the Unified Program for provision by consuitants,
the BMC shall forward the invoice fo the Maryland Department of Transportation for
reimhursement, only after all work tasks and contract products, as outlined in the consultant
contract, are completed, submitted and invoiced.

Upon receipt of reimbursement by the BMC, the BMC shal! reimburse the City
for the projects. The reimbursements shall be based on the percent reimbursable as shown

in Worksheet "A" of this Agreement. The total reimbursement by the BMC to the City for each

project shall not exceed the reimbursable cost for each project as shown in Worksheet "A" of

this Agreement.

ARTICLE V- NONDISCRIMINATION

Section One - Equal Employment Opportunity
The City shall comply with the Regulations of the U.S. Department of

Transportation relative to nondiscrimination in federally-assisted programs of said
Department of Transportation (Title 49, Code of Federal Regulations, Part 21), including the

current Federal-Aid Policy Guide, as well as all applicable revisions and supplements.

The City shall comply with the requirements of Section 19-114 of the State
Finance and Procurement Article of the Annotated Code of Maryland, any amendments
thereto, and any executive order barring discrimination. Further, in accordance with these
requirements, as a condition of entering into this Agreement the City represents and warrants
that it will comply with the State’'s Commercial Nondiscrimination Policy, as described under
Title 19 of the State Finance and Procurement article of the Annotated Code of Maryland. As
part of such compliance, the City may not discriminate on the basis of race, color, religion,
ancestry or national origin, sex, age, marital status, sexual orientation, or on the basis of
disability or other unlawful forms of discrimination in the solicitation, selection, hiring, or
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commercial treatment of subcontractors, vendors, suppliers, or commercial customers, nor
shall the City retaliate against any person for reporting instances of such discrimination. The
City shall provide equal opportunity for subcontractors, vendors, and suppliers to participate
in all of its public sector and private sector subcontracting and supply opportunities,
provided that nothing contained in this clause shall prohibit or limit otherwise lawful efforts
to remedy the effects of marketplace discrimination that have occurred or are occurring in the
marketplace. The City understands and agrees that a material violation of this clause shall be
considered a material breach of this agreement and may result in termination of this
agreement, disqualification of the City from participating in State contracts, or other
sanctions, This clause is not enforceable by or for the benefit of, and creates no obligation to,
any third party.

The City will permit access to its books, records, and accounts by the BMC for
purposés of investigation to ascertain compiiance with this Article.

In the event of the City’s noncompliance with the nondiscrimination clauses of
this Agreement, this Agreement may be canceled, in whole or in part, by written notice from
the BMC and the City may be declared ineligible for further agreements with the BMC.

The City will include the provisions of the foregoing paragraphs in every
subcontract or purchase order so that such provisions will be binding upon each
subcontractor or vendor. The City will take such action with respect to any subcontract or
purchase order as the BMC may direct as a means of enforcing such provisions, including
sanctions for noncompliance, provided, however, that in the event the City becomes involved
in or is threatened with litigation with a subcontractor or vendor as a result of such direction
by the BMC, the City may request the BMC to enter into such litigation fo protect the interest
of the BMC.

Section Two - Disadvantaged Business Enterprise

The City shall comply with the foilowing "Disadvantaged Business Enterprise”

clause stated in the Federal Transit Administration Master Agreement (hereinafter referred to

as "FTA Master Agreement"), at Section 12, Part E. In connection with the performance of
this contract (the Agreement), the contractor (the City) will cooperate with the project
sponsor (the BMC} in meeting their commitments and goals with regard to facilitating
participation by small business concerns owned and controlled by socially and economically

disadvantaged individuals, also referred to as “Disadvantaged Business Enterprises (DBEs).



ARTICLE VI - CHANGES

The BMC may, at any time by a written order, make changes in the work and
services to be performed under this Agreement and within the general scope thereof. If such
changes cause an increase or decrease in the cost of performing the work and services
under the Agreement or in the time required for its performance, an equitable adjustment

shall be made and the Agreement shall be modified in writing accordingly.

ARTICLE Vil -DURATION OF AGREEMENT CONTINGENT UPON FUNDING
A. This Agreement shall be effective as of July 1, 2017 and it shall continue

in full force and effect through June 30, 2018 unless otherwise modified or extended by a
written agreement executed by all parties, or unless otherwise terminated pursuant to the
provisions of Articles It and V hereinabove set forth.

B. This Agreement is contingent upon the availability of federal and/or state
funds, and in the event funding is not received, this Agreement shall be null and void, and the

BMC shall be under no obligation on account of this Agreement.

ARTICLE IX - RESPONSIBILITY FOR COMPLIANCE WITH FEDERAL REQUIREMENTS

In the performance of its obligations under this Agreement, the City, its agents,

employees, and assigns shall comply with all federal requirements, including but not limited
to, those contained in the FTA Master Agreement and those set forth in the current Federal-

aid Policy Guide, as well as all applicable revisions and supplements,

ARTICLE X - TITLE VI

The City shall comply with all of the requirements imposed by Title VI of the
Civil Rights Act of 1964 and with the Regulations of the U.S. Department of Transportation
relative to non-discrimination and maximum opportuhities for Minority Business Enterprises
{MBE) in all activities related to this Agreement. These actions are described in 49 CFR Part
21, “Non-Discrimination in Federally Assisted Programs of the Civil Rights Act of 1964” and
" Part 23 “Participation by Minority Business Enterprise in Department of Transportation
Program.”



ARTICLE XI - EXECUTION OF AGREEMENT

This Agreement may be simultaneously executed in several counterparts each

of which will be deemed to be an original having identical effect. This Agreement shall be
construed to bind the parties hereto in accordance with the Constitution and Laws dof the
State of Maryland.

It is agreed and understood by all parties hereto that the execution of this

Agreement and its effectiveness is contingent upon approval by the BMC and the City.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of
the day and year first above written.

WITNESS: CITY OF ANNAPOLIS, MARYLAND
ATTEST: e i /%%?
- ot p o Michael J. Pantelidés
' ”’"',-;/ f'"- r Mayor
«»A\(*L SN AT TR
Hablna C. Watklnséldﬂage, MMQ (g%@ Approved as to form and legal sufficiency:
Clty Clerk I A |
T Signature{-f B
Printed Name
Title
WITNESS: BALTIMORE METROPOLITAN COUNCIL
. Vs ‘//
f- . L o g ///
. ’ e S ot 'ﬁ’" By: ?/% »7 / -
o Michaef B Kelly

Executive Director



APPROVED FOR FINANCIAL SUFFICIENCY: REV}E

‘f;////ﬂ"l\/ /é ,/ \xﬁ
Thomas C. Andrews, City Manager

Bruce T. Miller, Director
Finance Department

APPROVED FOR FORM AND LEGAL SUFFICIENCY:

; ; i i
Vg Mol 3%/ oy

OFFICE OF THE CITY ATTORNEY




CITY OF ANNAPOLIS, MARYLAND
WORKSHEET A
PROJECT COSTS: FEDERAL AND LOCAL SHARE
F.Y. 2018 UPWP BUDGET

REMIBURSABLE FEDERAL LOCAL
PROJECT TOTAL AMOUNT SHARE SHARE
UPWP Management $20,000.00 $16,000.00 $16,000.00 $4,000.00
Bicycle & Pedestrian $5,000.00 $4,000.00 %4,00000 [ 1 ,000.@0
Planning
Transportation Improvement $1,270.00 $1,016.00 $1,016.00 $254.00
Program
GIS Activities $2,620.00 $2,096.00 $2,096.00 $524.00
Transportation Data Books $10,000.00 $8,000.00 $8,000.00 $2,000.00
Regional MTA/LOTS Bus $10,000.00 $8,000.00 $8,000.00 $2,000.00
Stop Study
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
TOTAL $48,890,00 $39,112.00 $39,112.00 $9,778.00

Reimbursement rate for federal funds is 80%.



CITY OF ANNAPOLIS, MARYLAND
WORKSHEET B

ESTIMATED STAFF PARTICIPATION BY PROJECT

F.Y. 2018 UPWP BUDGET

TOTAL

PROJECT PARTICIPANTS PERSON WEEKS SALARY

UPWP Management .

Planning Chief 2.3 $6,000.00 .

Transportation Planner 5.6 $14,000.00[ $20,000.00

Bicycle & Pedestrian Planning _

Transporiation Planner 2.0 $5,000.00 $5,000.00

Transportation Improvement Program

Transportation Planner 0.5 $1,270.00 $1,270.00

GIS Activities

GIS Coordinator 14| $2,358.00

Transportation Planner 0.1 $262.00 $2,620.00

Transportation Data Book

Coordinator 1.9 $5,000.00

Transportation Planner 2.0 $5,000.00]  $10,000.00

Regional MTA/LOTS Bus Stop Study

Coordinator 0.0 $0.00 :

Transportation Planner 4.0 $10,000.00 { $10,000.00

0.0 $0.00 $0.00
0.0 $0.00 $0.00 |

TOTAL STAFF BUDGET 20.0 $48,890.00 | $48,890.00




CITY OF ANNAPOLIS, HARYLAND
WORKSHEET €

Examie MTA bus stops, routes, schedules and signage and identify passenger focused
s{op-specific improvements

BUDGET BY PROJECT TASK
F.Y. 2018 UPWP BUDGET
PROJECT TASK TOTAL

UPWP MANAGEMENT $20,000.00
Administration, coordination and suppor of the regicnal process.

BICYCLE & PEDESTRIAN PLANNING $5,000.00
Will assist Bike and Ped Advisory Group in identifying opportunities to integrate Bike and Ped leavel ’
oplions within a regional framework,

TRANSPORTATION INPROVEMENT PROGRAM (TIP} $1,270.00
Update project tracking sheets, prepare new project ist to be included in Regional TIP, :
prepare amengments io City's TIP.

GIS ACTIVITIES $2,620.00
Coordinate and assist the Balimore Regional GIS Committee vith various oulreach aclivities

TRANSPORTATION DATA BOOKS $10,000.00
Develop, easily updated trend measurable; templates and first additions of transportation data books
and web content - :

REGIONAL MTAJ/LOTS BUS STOP STUDY $10,000.00

$0.00

£0.00

$48,890.00

TOTAL TASK BUDGET
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