


Harbormaster:
Mission

•Assist public safety with Homeland Security
•Plan and execute special events on the 
water
•Enforce the Annapolis City Code, Title 15



Mission, Cont’d

•Greet maritime visitors and provide 
information to visitors
• Collect fees from boaters for the use of 
city docks and moorings
•Maintain the City’s waterfront assets
•Report to Mayor and City Council on 
Maritime issues
•Provide Mobile Pump-Out Grant



Harbor Staff
2 Full-time Employees:

Harbormaster

Deputy Harbormaster

20 Seasonal Employees

Each can work max 30 hrs./wk



Recent Accomplishments

•Restored 2006 Zodiac--new bright blue tubes and a new 150 

HP Yamaha

•Purchased 2018 Everglades 24 foot center console--Replaced 

2001 diesel hybrid 



Accomplishments Continued

•Secured a grant for 76K for a new efficient pump-out 

boat, cheaper to maintain, and more reliable.

•Used a 25K grant from DNR to remove 13 large derelict 

vessels, 2 derelict dinghies

•Evicted 6 people from city waters for repeated violations

•Increased revenue 11.4 %- a sum equal to almost 62K

•Stepped up enforcement efforts resulting in 100% 

compliance for regular sewage pump-outs for all live 

aboard boaters



Sources of Revenue
• 76 Public Rental Moorings
•Up to 60 Annual Mooring Permits
•1,500 feet of Bulkhead Space
•18 Slips at City Dock
•Commercial Leases—(Watermark and 
others
•Boat Ramp—Truxton


