
FISCAL IMPACT NOTE   
 

Legislation No: R-32-14   First Reader Date: 9-22-14 
Note Date:    10-24-14 

 
Legislation Title:  A Committee to Explore the Possibility of Acquiring 110 
Compromise Street 
 
 
Description:  For the purpose of expressing the sense of the Annapolis City Council’s 
consideration of acquiring the land and improvements located at 110 Compromise Street for a 
purchase price of $4,500,000. 
 
Analysis of Fiscal Impact:  This legislation includes acquiring the property at 
$4,500,000, to be funded by a federal Department of the Interior grant of not less than 
$1,000,000 and a 5-year, $3,500,000 promissory note at a 5% interest rate. If the 
property is acquired, the City’s assets will increase by the book value of the property which 
will produce a positive fiscal impact of $4,500,000. Obtaining a 5-year $3,500,000 
promissory note will also increase the annual debt service over the next five years by 
$175,000. If after the five years, if the City has not sold the property, then a balloon 
payment will be made financed through a bond. This will result in an average annual debt 
service payment in the amount of $264,688 (see attached 20 Year Amortization schedule).  
 
If the property is acquired, it is the intention of the City to subdivide the property and 
demolish the current structure. A 55-foot stretch along the water will remain Waterfront 
Maritime zone, which the federal Department of the Interior grant will be applied to, and 
the remaining property will be rezoned for commercial property. Once the City demolishes 
the current structure at costs estimated to run between $150,000 and $200,000, the City 
will then sell the remainder as commercial property. A purchaser of the property would be 
able to construct a 10,000 square foot single story or a 20,000 square foot two-story 
building. The sale of the commercial property will be put towards the $3,500,000 debt 
service.   
 
Other factors to be considered would be that the FY 2015 assessed value of 110 
Compromise Street is $3,209,100. Based on the City’s current tax rate of $0.649, the real 
property tax revenues are in the amount of $20,827.06 annually. If the City acquires the 
property and is successful in rezoning, there is potential of doubling the current real 
property tax revenues, as well as, receiving personal property tax revenue from the 
inhabitants of the commercial property.  
 
Additionally, by acquiring 110 Compromise Street the City would be increasing Harbor 
revenues by adding more recreational space for the annual boat shows, and eliminating 
the annual $42,000 lease payment at Chandler Dock therefore decreasing Harbor Office 
expenditures.  
 
 




