ANNAPOLIS

STAFF REPORT ON PROPOSED LEGISLATION

To: Mayor Gavin Buckley

From: Michael Mallinoff, City Manager
Date: January 8, 2025

Subject: R-3-25: City Dock Resiliency Project

Purpose of legislation
The purpose of this legislation is to demonstrate Annapolis City Council support for the City

Dock Resiliency Project and the urgency of protecting Historic Downtown Annapolis along with
the public safety of its residents and businesses from the constant and the growing threat of
higher rising tides, as well as increasing frequent and more intense storms that cause extreme
flooding and severe impacts to residents, businesses, public safety and the historic fabric of the
City itself.

Impact of legislation on operations
The City Dock project is of paramount importance to the resilience of the City and its historic

downtown. We appreciate the support of the Council and the various efforts of staff, partners,
and residents in moving this project forward.

Impact of legislation on staffing
The staffing needs of the City to support this project are already part of the City’s adopted

budget.

Prepared by Victoria Buckland, Assistant City Manager



