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NEW Acton Cove Waterfront Park -$                    105,000$             105,000$             -$                    5,000$                 100,000$             -$                    -$                    -$                    -$                    30
40038 Annapolis Gateway Park 73,700                 105,000               178,700               -                      68,700                 110,000               -                      -                      -                      -                      30
NEW Annapolis Solar Park Pollinator Garden -                      52,500                 52,500                 -                      52,500                 -                      -                      -                      -                      -                      20
40039 Annapolis Walk Park Improvements 56,300                 472,500               528,800               -                      -                      -                      -                      528,800               -                      528,800               20
40014 Barbud Lane 1,493,700            -                      1,493,700            -                      660,000               -                      -                      833,700               -                      833,700               35
40040 Bay Ridge Avenue Sidewalk 73,815                 105,000               178,815               -                      -                      -                      -                      178,815               -                      178,815               30
40020 Burtis House 330,173               -                      330,173               -                      -                      330,173               -                      -                      -                      -                      30
40041 Carr's Beach Park 9,208,250            -                      9,208,250            -                      105,000               8,603,250            -                      500,000               -                      500,000               30
40022 Cedar Park Sidewalks 380,950               162,750               543,700               -                      -                      -                      -                      543,700               41,392                 502,308               30
40042 City Dock Resilience and Revitalization 41,625,000          11,355,797          52,980,797          -                      11,844,000          27,630,797          -                      13,506,000          -                      13,506,000          30

20013/20014/20016/20017/40023 City Facility Improvements 3,430,305            700,000               4,130,305            -                      973,000               -                      -                      3,157,305            1,923,434            1,233,871            20
40024 City Facility Security Upgrades 1,328,250            472,500               1,800,750            -                      -                      -                      -                      1,800,750            1,130,708            670,042               20
50005 City Harbor Flood Mitigation 12,550,815          18,460,403          31,011,218          -                      1,588,069            27,949,403          -                      1,473,746            217,246               1,256,500            20
NEW Citywide Public Water Access Improvements -                      146,200               146,200               -                      46,200                 100,000               -                      -                      -                      -                      20
NEW College Creek Connector Trail -                      393,750               393,750               -                      78,750                 315,000               -                      -                      -                      -                      20
50027 CRAB Boating Facility 2,270,475            -                      2,270,475            -                      1,300,000            970,475               -                      -                      -                      -                      20
NEW Duke of Gloucester Floating Pier -                      105,000               105,000               -                      -                      -                      -                      105,000               -                      105,000               20
40043 Electric Annapolis Mobility Plan 1,760,000            3,774,789            5,534,789            -                      460,000               4,303,116            -                      771,673               -                      771,673               30
NEW Farragut Road Sidewalk - Howison Rd to Rowe Blvd -                      78,750                 78,750                 -                      -                      -                      -                      78,750                 -                      78,750                 30
40028 Fitness Equipment Replacement 155,000               52,500                 207,500               -                      207,500               -                      -                      -                      -                      -                      10
50024 Forest Drive Fire Station Renovations 437,050               -                      437,050               -                      -                      -                      -                      437,050               -                      437,050               20
NEW General Existing Waterfront Access Infrastructure -                      84,000                 84,000                 -                      84,000                 -                      -                      -                      -                      -                      30

40018/40021 General Roadways 12,324,830          3,000,000            15,324,830          -                      7,824,830            -                      -                      7,500,000            2,113,297            5,386,703            30
40010/40015/40017/40019 General Sidewalks 2,650,000            600,000               3,250,000            -                      1,750,000            -                      -                      1,500,000            1,130,408            369,592               30

NEW Gibralter Avenue -                      6,300                   6,300                   -                      6,300                   -                      -                      -                      -                      30
40033 Hawkins Cove 537,500               124,000               661,500               -                      31,500                 630,000               -                      -                      -                      -                      30
50025 Hiker/Biker Path – Rte. 450 to Navy Memorial Stadium 15,750                 (15,750)               -                      -                      -                      -                      -                      -                      -                      -                      30
40011 Main Street Rebricking -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      30
20004 Maintenance Facilities (See Note 1 below) 16,996,857          -                      16,996,857          -                      50,000                 -                      -                      16,946,857          14,832,154          2,114,704            30
20002 Maynard Burgess House 1,374,309            -                      1,374,309            -                      744,000               300,000               -                      330,309               330,309               -                      30
40044 Melvin Avenue Traffic Calming 58,800                 -                      58,800                 -                      -                      -                      -                      58,800                 -                      58,800                 20
40045 Moyer Park Sidewalk Enhancements 131,250               357,000               488,250               -                      -                      -                      -                      488,250               -                      488,250               30
NEW Parks Maintenance Facility -                      115,500               115,500               -                      -                      -                      -                      115,500               -                      115,500               20
NEW Pedestrian Activated Crosswalk Signals - Cedar Park Rd -                      93,250                 93,250                 -                      -                      -                      -                      93,250                 -                      93,250                 30
40046 Pickleball Court Lights 105,000               105,000               210,000               -                      10,000                 200,000               -                      -                      -                      30
40034 Robert Eades Park 605,300               -                      605,300               -                      -                      400,000               -                      205,300               68,782                 136,518               30
40013 Russell Street 781,000               -                      781,000               -                      781,000               -                      -                      -                      -                      -                      30
40029 S. Southwood Sidewalk and Stormwater Management 52,500                 367,500               420,000               -                      -                      250,000               -                      170,000               -                      170,000               30
NEW Spa Road Sidewalk - Forest Drive to Hilltop Lane -                      78,750                 78,750                 -                      -                      -                      -                      78,750                 -                      78,750                 30
50022 Standard Specifications and Construction Details 320,250               -                      320,250               -                      320,250               -                      -                      -                      -                      -                      20
40037 Stanton Center Renovations 1,253,000            -                      1,253,000            -                      53,000                 1,200,000            -                      -                      -                      -                      20
40035 Taylor Avenue Traffic Improvements 310,000               -                      310,000               -                      310,000               -                      -                      -                      -                      -                      20
NEW Traffic Safety Improvements -                      131,250               131,250               -                      131,250               -                      -                      -                      -                      -                      20
50018 Traffic Signal Rehabilitation 1,738,500            559,755               2,298,255            -                      -                      -                      -                      2,298,255            967,188               1,331,067            20
50010 Trail Connections 619,766               539,250               1,159,016            -                      117,350               94,000                 -                      947,666               28,076                 919,590               30
40030 Truxtun Heights Storm Drainage Improvements 345,000               2,953,846            3,298,846            -                      -                      -                      -                      3,298,846            104,049               3,194,797            20
40047 Truxtun Park Improvements 828,000               (168,330)             659,670               -                      31,400                 628,270               -                      -                      -                      -                      20
50008 Truxtun Park Swimming Pool 4,885,000            (13,212)               4,871,788            -                      3,985,389            618,300               -                      268,099               261,649               6,450                   30
83002 Truxtun Park Tennis Courts and Fence 1,116,603            (26,942)               1,089,661            -                      83,000                 460,200               -                      546,461               573,403               (26,942)               30
50023 Tucker Street Boat Ramp 318,000               58,800                 376,800               -                      -                      -                      -                      376,800               138,850               237,950               20
40048 Underground Service Historic District 500,000               262,500               762,500               -                      12,500                 750,000               -                      -                      -                      -                      20
50017 Upgrade City Coordinate System 460,100               -                      460,100               -                      -                      -                      -                      460,100               8,938                   451,162               20
84525 Waterway Improvement Project - 6th Street 366,450               63,000                 429,450               -                      50,450                 379,000               -                      -                      -                      -                      20
TBD Waterway Improvement Project - Amos Garrett Blvd -                      52,500                 52,500                 -                      22,500                 30,000                 -                      -                      -                      -                      20

84527/84573 Waterway Improvement Project - Cheston Ave 478,250               -                      478,250               -                      63,250                 415,000               -                      -                      -                      -                      20
TBD Waterway Improvement Project - Conduit Street -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      20
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TBD Waterway Improvement Project - Thompson Street -                      52,500                 52,500                 -                      52,500                 -                      -                      -                      -                      -                      20

NEW Waterworks Buildings and Parking Improvements -                      262,500               262,500               -                      262,500               -                      -                      -                      -                      -                      20
40032 Weems-Whelan Field 682,500               100,000               782,500               -                      -                      -                      -                      782,500               28,031                 754,469               30
NEW West East Express Bikeway 865,000               545,000               1,410,000            -                      56,000                 809,000               -                      545,000               -                      545,000               30

125,893,298        46,830,406          172,723,704        -                      34,221,688          77,575,984          -                      60,926,032          23,897,913          37,028,119          

Offstreet Parking Fund
NEW Gott's Garage Elevator Replacement                252,000 315,000               567,000               -                      -                      -                      -                      567,000               -                      567,000               15
73006 Multispace Parking Meter Kiosks                131,250 (15,050)               116,200               -                      -                      -                      -                      116,200               116,199               1                          10
73004 Parking Access Control Management System                157,500 172,200               329,700               -                      -                      -                      -                      329,700               14,200                 315,500               15
NEW Parking Garage and Lot Improvements                          -   115,500               115,500               -                      115,500               -                      -                      -                      -                      -                      15

540,750               587,650               1,128,400            -                      115,500               -                      -                      1,012,900            130,399               882,501               

Transportation Fund
NEW Transportation Charging Infrastructure                          -   556,500               556,500               -                      -                      -                      -                      556,500               -                      556,500               20
73008 Transportation Roof Replacement                420,000 -                      420,000               -                      -                      -                      -                      420,000               -                      420,000               20

420,000               556,500               976,500               -                      -                      -                      -                      976,500               -                      976,500               

Refuse Fund
10001/10002/10003 Landfill Gas Mitigation             1,000,000 (11,535)               988,465               -                      988,465               -                      -                      -                      -                      -                      20

1,000,000            (11,535)               988,465               -                      988,465               -                      -                      -                      -                      -                      

Sewer Fund
72006/72007 Sewer Rehabilitation 17,056,000          1,250,000            18,306,000          -                      2,363,400            -                      2,460,000            14,032,032          4,150,692            9,331,908            40

17,056,000          1,250,000            18,306,000          -                      2,363,400            -                      2,460,000            14,032,032          4,150,692            9,331,908            

Water Fund
71003/71005 Water Distribution Rehabilitation 25,460,420          4,900,000            30,360,420          -                      6,552,168            -                      1,990,000            21,818,252          8,815,694            13,002,558          40
71002/71006 Water Tank Rehabilitation 3,815,500            700,000               4,515,500            -                      1,391,850            -                      550,000               2,573,650            910,045               1,663,605            20

71001 Water Treatment Plant 36,114,829          (575,054)             35,539,775          28,500,000          -                      1,500,000            -                      5,539,775            6,114,829            (575,054)             40
NEW Well House Improvements 840,000               315,000               1,155,000            -                      -                      -                      1,155,000            -                      1,155,000            20

66,230,749          5,339,946            71,570,695          28,500,000          7,944,018            1,500,000            2,540,000            31,086,677          15,840,568          15,246,109          

Watershed Restoration Fund
 77002/77010/77011/77012/77015/77018 Stormwater Management Retrofit Projects 826,368               200,000               1,026,368            -                      726,368               -                      -                      300,000               -                      300,000               20

77008/77009/77016/77017 Stormwater MS4 Permit Compliance 6,650,000            1,522,500            8,172,500            -                      4,600,000            300,000               -                      3,272,500            -                      3,272,500            20

7,476,368            1,722,500            9,198,868            -                      5,326,368            300,000               -                      3,572,500            -                      3,572,500            

218,617,165$      56,275,467$        274,892,632$      28,500,000$        50,959,439$        79,375,984$        5,000,000            111,606,641$      44,019,572$        67,037,637$        

(40,421,553)        

26,616,084$        

Unspent Proceeds From General Obligation Bonds Issued Plus Interest

Net General Obligation Bond Authority Requested

Total All Funds:


