
OPERATIONS

DIVISION



Criminal Investigations
Investigations
Forensic Services
Crime Analysis

Intelligence/Investigative Support
DEU Operations
NET (Neighborhood Enhancement Team)
Task Force Officers

Drug Enforcement Unit



Criminal Investigations 
by the Numbers - 2021

● Nine Detectives
● 387 cases assigned
● 148 search warrants obtained



➢ APRIL 3
○ 702 NEWTOWNE DR
○ VICTIM: Marc Hill
○ ARREST: Israel Thompson (Trial 

July 2022)

HOMICIDE REVIEW 
2021

➢ SEPT 10
○ 432 CAPTAINS CIR
○ VICTIM: Hispanic Male - JUVENILE
○ ARREST: African American Male -

JUVENILE (Awaiting trial)

➢ OCT 14
○ 29 W WASHINGTON ST
○ VICTIM: Cornell Young
○ ARREST: Shammond Taylor & Kenon 

Jackson (Awaiting trial)

➢ JUNE 19
○ 1033 SPA RD
○ VICTIM: Erica Bonora
○ ARREST: Zachary Murphy (Trial 

May 2022)

➢ JUNE 29
○ 126 WEST ST
○ VICTIM: Michelle Cummings
○ ARREST: Angelo Harrod (Trial 

March 2022)



Drug Enforcement Unit

● Investigates many community complaints

● Focuses on complaint areas and areas experiencing violence

● Alcohol & Tobacco Compliance Checks

Notable Case - June 2021-Two people were arrested and charged in connection with a drug 

trafficking ring which conspired to distribute heroin, cocaine, crack cocaine and fentanyl between 

October 2019 and May 2021 in Anne Arundel County and Annapolis. Four federal search and 

seizure warrants were executed which resulted in the seizure of 8 firearms (including 2 assault 

rifles), approximately 1.2 kilograms of heroin, 1.5 kilograms of cocaine, 97 grams of crack 

cocaine and 89 grams of fentanyl, and $149,221 in US currency seized. An additional Federal 

warrant was obtained for a vehicle and during the search of the vehicle 11 kilograms of fentanyl 

and 270 grams of heroin were seized. The total approximate street value of the drugs is $1.7 

million. This was a coordinated effort between DEA HIDTA Group 51, FBI Annapolis, 

Annapolis Police Department, with the assistance of the Anne Arundel County Police and 

the Maryland State Police PACE Team.



Partnerships

● FBI
● HIDTA
● U.S. Marshals Service
● Governor’s Office of Crime Prevention, 

Youth and Victim Services



Important to our Successes

● Training
● City Cameras
● Access to law enforcement databases and 

investigative tools
● Amazon WorkSpaces (AWS) to work remotely and 

access our FBR and RMS systems



Additional Needs

● Interview room updates
● Camera maintenance & upgrades
● Staffing shortages
● Victim/Witness Services



COMMUNITY 

OUTREACH



❖ Parades

❖ National Night Out

❖ Food Fridays/Food Pantries

❖ Community Meetings-HOA, Board 

Meetings

❖ City Sponsored Events-Midnight 

Madness

❖ Trunk or Treats at churches, 

schools, communities

❖ Welcome Back to School

❖ Little Free Library

❖ Overdose Reduction Initiative

❖ APD Scholarship Program

❖ Movie Nights

❖ SKATE-Stuffies for Kids Affected 

by Traumatic Events

Community Outreach



Community Outreach

❖ Citizen Fingerprinting

❖ PEDAL-Photograph, Engrave, Document 

and Lock-Watch Your Bike Program

❖ Hispanic Liaison

❖ Watch Your Car

❖ Transaction Safe Place

❖ Prescription Drop Box

❖ Annapolis Cares-Project Lifesaver

❖ Know Your Limit

❖ Police Chaplains

❖ Annapolis Outreach for the Unhoused

❖ Residential & Commercial Security Surveys



Community Outreach
Youth Programs-Summer Camps

APD hosts camps each 

and every summer.  

★ Fishing

★ STEM

★ Art Camp

★ Joven Nobles

★ Crabbing

★ Sailing 

★ Crime Lab 



Youth Programs-Annapolis 
Police Kids Club



Community Outreach-Youth 
Programs-School Activities

DARE
Character Counts!
Career and Destination Days
Homework Club
Read Across America
Joven Nobles/Xinachtli



Community Outreach-
Food Pantries

Since 2018, the Department has participated in more than 200 
food pantries. The pantries have served more than ten areas 

in the City serving thousands of families. 



Community Outreach-

‘ … with a Cop’ Series

These events are for children and adults!



Number of Officers/Police Communication Operators/Civilians trained:  

25

Number of warmline calls with Annapolis zip codes:  4,071

Number of Safe Stations assessments since 2017 for Annapolis:  561

Clothing Drive

The Forensics Unit noticed an 
immediate need for clothing for 
crime victims.  They sent out a 
SOS to APD Officers for 
donations.  The response was 
overwhelming.  The Unit is able to 
provide essential clothing to a 
crime victim in need.

Tornado,  September 2021

CIT responded and supported the 
families during the emergency.   
The CIT Sergeant was present in 
the community to assist with 
emergency needs.  Worked with 
partner agencies:  AFD and OEM

“Detectives for Mental Health”

CIT Officers assess and evaluate 
needs and establish a plan for 
clients.  They investigate 
available resources  for the 
community member.  A client may 
need weekly wellness checks, 
transportation to a doctor’s 
appointment or assistance with 
the judicial system.

Crisis Intervention Team



Through a partnership with the 

Housing Authority of the City of 

Annapolis (HACA) and the Mayor’s 

Office the Department has 

established two Resource Centers.

Goal:   To further establish and 

develop community relations.  To 

provide a place for positive 

interactions between police and 

individuals in the community.

Where:  Robinwood and Harbor 

House
Robinwood-1453 Tyler Ave Harbor House-1155 Madison St,

S4

Community Resource Centers


