
City of Annapolis

Office of Emergency Management
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Office of Emergency Management Mission

Statement
The City of Annapolis Office of Emergency Management provides vision, direction,
and subject matter expertise in order to coordinate the City’s all hazards
emergency preparedness, response, recovery and mitigation efforts and develop  an
overall culture of safety.



Office of Emergency
Management  City Charter

Article VI, Section 13 of the City Charter Establishes the Office of Emergency
Management Department (July 30, 2019)

Appoints a Director of Emergency Management

Director must have Bachelor’s Degree and 5 Years Experience in Emergency
Management, Public Safety, Public Health or Public Administration

Perform Duties and Functions Recommended by the Maryland Department of
Emergency Management

Office of Emergency Management



City Code Section 11.48.060

Director’s Duties:

● Coordinating the City of Annapolis Emergency Management Program ●

Emergency Planning Process

● Coordinating Damage Assessments

● Advising and Informing Local Officials

● Public Awareness and Education

● Annual Exercises and Training

● Homeland Security Grants

Office of Emergency Management
City Code Section 11.48.060

“City department directors, senior staff, and the City Council shall
collaborate with the Director of the Office of Emergency Management in  the



development and implementation of local emergency plans”

Office of Emergency
Management  History

Early 2000’s through 2004 the Office of Domestic Preparedness resided in APD.

The Office of Domestic Preparedness was a precursor to the current Office of
Emergency Management.



APD Police Lieutenant Gary Simpson served as
the Commander of the Office of Domestic
Preparedness Unit.

Office of Emergency
Management  History

During the Mayor Ellen Moyer Administration, OEM was established as a stand
alone Office.

From 2004 through 2010, Retired Fire Chief Edward Sherlock served as



Director.

Office of Emergency
Management  History

In 2010, under Mayor Josh Cohen, OEM went into the Annapolis Fire Department.
Then, Deputy Fire Chief Kevin Simmons became Director.

In 2012, OEM took on Risk Management duties and a
name change:

Emergency Preparedness and Risk Management (EPARM)



In 2014, the Mayor Mike Pantelides administration relieved EPARM of Risk
Management duties. Went back to OEM designation.

Office of Emergency Management
History
In 2019, the Annapolis City Council voted unanimously to create the Office of  Emergency
Management Department, a stand alone City Department.

Former Deputy Fire Chief Kevin J. Simmons named as Director.



Director of Emergency
Management Kevin J.

Simmons

Masters Degree, University of Baltimore

Senior Executives in State and Local Government Program
JFK School of Government Harvard University

Leadership in Crises Program
JFK School of Government, Harvard University

Morris Blum Humanitarian Award
Dr. Martin Luther King Dinner Committee

Marie C. Hollins Humanitarian Award
Anne Arundel County NAACP

Office of Emergency Management
Today Director Kevin Simmons



Deputy Director David
Mandell

Grants Management Specialist
Trever Watkins

Training, Exercise, & Community Outreach

Coordinator
Nicole Reibert
Senior EM Planner  MK Seborowski
Emergency Mgmt. Planner  Christopher
Meyd

Office of Emergency
Management  Operating

Budget FY22

Supplies Budget ……….$2,300.00
Contract Services………$10,500.00



Telephone……………….$4,100.00
Printing Cost…………….$1,300.00
Vehicle Maintenance…..$20,000.00
Training & Education…..$0.00
Overtime………………...$0.00

Total Operating Budget…………………………..$38,200.00

Let’s Talk Emergency Management!
1. Grant Administration and Management
2. Planning and Response
3. Training, Outreach and Public Information
4. Special Programs
5. Managing the Pandemic



Grant Administration and
Management



Dave Mandell and Trever Watkins
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DAVE MANDELL, DEPUTY DIRECTOR

• Graduated from Washington University in St. Louis in 2000 with a
Bachelor of Arts degree and a double major in Economics and
Psychology.

• Received Juris Doctor degree from the University of Maryland School
of  Law in 2007.

• Awarded the Certified Emergency Manager designation from the



International Association of Emergency Managers in 2019.

• Has worked at the Office of Emergency Management since 2010, and
became the Deputy Director in 2014.

• Passion for bringing major mitigation projects to fruition.

• Originally from Florida but has lived in the region for over 20 years.
Thrilled to be married to wife Karla and father to Karolina (9) and Jonah
(6).

EMERGENCY MANAGEMENT ADMINISTERS
MILLIONS  IN PUBLIC SAFETY AND MITIGATION
GRANTS

Total Public Safety Grants 2010-present: $11,418,083.51 Total

Mitigation Grants 2015-present: $6,619,323.91

Total Grants 2010-present: $18,037,407.42



Average Annual Grants 2010-present: $1,503,117.29

PUBLIC SAFETY GRANTS



Total
Public Safety Grants 2010-present:

$11,418,083.51

MITIGATION GRANTS OVERVIEW



Total Mitigation Grants 2015-present:
$6,619,323.91

EMERGENCY MANAGEMENT SUPPORTS MAJOR
ANNAPOLIS MITIGATION PROJECTS

•Emergency Management created the Hazard Mitigation



Working
Group to coordinate major mitigation projects across City
Departments.

•Emergency Management has been awarded a total of
$6,489,273.91 in federal and state grant funding for the
Compromise Street pumping station project that Public Works is
developing.

Major City Dock grant applications include:
• January 2021: $1.75M grant application to the Economic Development Administration (EDA)

of the U.S. Commerce Department (denied)
• February 2022: $3M to the Maryland Department of the Environment (MDE), (submitted and

pending review)
• February 2022: $5M to the MDE (submitted and pending review)
• March 2022: $3.19M grant application to the EDA (submitted and pending review) •
Spring 2022: $15-30M to the Federal Emergency Management Agency (in development)

City of Annapolis Hazard Mitigation Plan
● The Plan’s purpose is to reduce the loss of life and property,

human  suffering, economic disruption and disaster assistance
costs resulting  from natural disasters.



● The Plan analyzes the risks of various natural hazards and prioritizes
mitigation actions to prevent future losses.

● Emergency Management updates the Plan every five years. The current
plan expires on March 18, 2023. OEM has secured a FEMA grant

through the FY20 Building Resilient Infrastructure and Communities
(BRIC) Grant Program to update this plan.

● Bottom Line: OEM maintains this Plan using grants at no cost to
the City which enables eligibility for larger amounts of grant

funding, such as the recent $3.4M FEMA grant for Compromise
Street and Public Assistance funding after a disaster.

Trever Watkins, Emergency Management Grants
Specialist

● Joined OEM May 13, 2021.

● Graduated from Towson University with a Bachelor of
Science degree in Psychology.



● Annapolis Native.

● Stanton Center Winter Relief Program Manager.

● Cooling Center Manager.

How Homeland Security Grants Help Public Safety
OEM administers Homeland Security Grants to nearly all City departments.

The Homeland Security Grants assist the City of Annapolis in preventing, protecting,
mitigating, responding and recovering from acts of terrorism and other threats. These
grants, covering about 80 active project numbers in MUNIS, fund a range of
preparedness activities that help the City plan, purchase equipment, train, exercise, and
manage City resources.

These Homeland Security Grants, which on average total about $1M per fiscal
year, save the city tons of money on major expenses across all of the
Departments. The amount of money awarded in grants is more than Emergency



Management costs the City.
OEM’s Homeland Security
Grants Support Public Safety

Annapolis Police Department
Selected Projects Receiving Funds:

● CCTV cameras covering critical infrastructure

● Training and Education

● Mobile Command Unit purchase and
upgrades

● Officer Equipment

● Ballistic glass windows for City Hall

● Operational software & security

○ Virtru

○ Skyline



OEM’s Homeland Security Grants Support Public Safety
Annapolis Fire Department
Selected Projects Receiving Funds:

● Firefighter Training & Education ●

Camera Security Systems for Stations

● Response vehicle

● Station generators

● Alternate EOC/Training facility

● HazMat team

○ Gas detection meters ○
Encapsulating suits ○
Support & equipment ○
Training

● Bomb Squad
○ Robot equipment
○ X-Ray Machine
○ Canine

OEM’s Homeland Security
Grants Support Public

Safety Emergency



Management

Selected Projects Receiving Funds:

● Salaries - Senior Emergency Planner, Emergency Planner, Exercise, Training &
Community Outreach
Coordinator

● Training and Education
● Exercises
● Emergency Notification System
(Robocall)
● Prepare Me Annapolis App
● Emergency Operations Center
upgrades
● Alternate Emergency Operations
Center
● Response Vehicles
● Unmanned Aerial Vehicle (Drone)
● 800 MHz Radios
● Overtime



OEM’s Homeland Security Grants Support Public Safety
Public Works
Selected Projects Receiving Funds:

● Multiple Variable Message Signs

● Mobile Street Signs

● 3 Generators

● 800 MHz Radios

● Training

OEM’s Homeland Security
Grants Support City

Departments
Transportation

Selected Projects Receiving Funds:

● 800 MHz radios
● Trainings



● Card Readers for secure entry ●
Bus surveillance

Planning & Zoning

Selected Projects Receiving Funds:

● Cultural Resource Hazard Mitigation Plan ●
Code Books
● 800 MHz radios



OEM’s Homeland Security Grants Support City Departments
Services: Human Resources, Management Information Technology,



Recreation & Parks, & Harbormaster

Selected Projects Receiving Funds:

● Security Mentor (cybersecurity

training)

● Servers

● Aerial Flyover for mapping purposes

● Employee Badging Equipment

● Shelter Improvements and Training

● 800 MHz Radios

● Training



Planning, Response, & Recovery
MK Seborowski and Chris Meyd
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The Role of Emergency Management
Planners in Annapolis

MK Seborowski

Mary Kate Seborowski, Sr. Emergency Management Planner
Education
Bachelor’s in Political Science/Criminology
Master’s in Emergency Management

Certifications/Credentials/Certificates
Certified Emergency Manager (CEM)
Maryland Professional Emergency Management Program Certification (MDPEMP)



Advanced Planning Practitioner (in progress)
MCAC Fusion Liaison Officer

FEMA: Homeland Security Exercise & Evaluation Program, Advanced ICS (300&400)
Advanced ICS-EOC Integration
MD-IMT: IMT instructor; O-305; EOC Support Academy, Planning Section Chief Type 3

Associations
International Association of Emergency Managers (IAEM)
Maryland Emergency Management Association (MDEMA)
Maryland Incident Management Team (MD-IMT)

Achievements
Maryland Rookie Emergency Manager of the Year (2019)

Special Achievement in GIS (SAG) Award (2018)
Joined OEM December 2016

Emergency Management Planner Position
Chris Meyd

Qualifications:
Education/Experience
Bachelor’s degree, or combination of
2 years
professional experience in field and
60
college credits



Current Essential Functions
Planning Section Chief - EOC Activations
Recovery Planning
Special Events Support
Navy Stadium Liaison
UASI Representative
LEPC Representative
CERT Liaison

Emergency Essential Personnel

Senior Emergency
Management Planner Position
MK Seborowski

Qualifications: Education/Experience
Bachelor’s degree. CEM preferred.

Current Essential Functions
EOC Manager
Quasi-supervisor



Administrative and policy support
Special projects and programs
IMT Deployments - Planning Section Chief
MDEM Special Events Liaison
MCAC Fusion Center Liaison Officer

Emergency Essential Personnel

EM Planners: Day to Day In Emergency Management, every day is different. These are key
essential functions of the job day to day in  addition to responding to and recovering from incidents and disasters:
Planning: Create, update, and oversee the implementation of various types of plans

● Emergency Operations Plan (EOP)
● Continuity of Government (COG)
● Continuity of Operations (COOP)
● Incident Action Plans
● Emergency Action/Response Plans
● Recovery Plans
● Point of Distribution Plans
● Hazard Mitigation Plans



Program and Project Management
● Substance Use Disorder and the Opioid Intervention Team
● Cybersecurity Planning, Training, and Exercise
● Special Events
● Family Information Center / Family Assistance Center
● Special projects (as assigned)
● Deployments (as assigned)
● Food Fridays and Other Community Based Programs

EM Planners: Day to Day (Cont’d)

24/7 Situational Awareness and Monitoring
Response/Deployments: All-Hazards
On call EM rotations (weekly)
Urban Area Security Initiative (UASI) Committees
Local Emergency Planning Committee (LEPC)
Preparedness Coalition
Health and Medical Coalition - Region III
Statewide Emergency Management (SWEM) Calls
Community Training, Outreach, and Education
Supports every area of Emergency Management

- Prevention



- Preparedness
- Protection
- Mitigation
- Response
- Recovery

Recovery Initiatives &

Legislative Action Chris Meyd

Chris Meyd, Emergency Management Planner • Joined OEM
on September 1, 2021.

• Graduated from University of Maryland Global Campus in Summer 2021
with a Bachelor of Science degree in Homeland Security and a minor in
Communications Studies.



• Earned his Associate of Applied Science degree in Homeland Security
Management and a Certificate in Law Enforcement & Criminal Justice from
Anne Arundel Community College.

• Currently enrolled in the Master of Public Administration program at
American Military University with a concentration in Disaster Management.

• Member of the International Association of Emergency Managers (IAEM)
pursuing his Associate Emergency Manager (AEM) designation.

• Born and raised in Anne Arundel County, an active volunteer within the
community, and happily married to his husband Tim of 5 years.

Fall 2021 Major Incidents & Recovery Initiatives



EF-2 Tornado Coastal Flooding
September 1, 2021 October 29, 2021

Remnants of Tropical Storm Ida - Annapolis Tornado



Impacts and Damage Assessments
Over 100 homes and businesses affected -



● 5 destroyed
● 29 major damage (25 condemned)
● 46 minor damage
● 37 people initially displaced

Over $7.1 million in structural property damage.

Over $3.8 million in business
economic loss.

OEM completed damage assessment
tours with

● Gov. Hogan, Mayor Buckley, Ald.
Pindell

Charles, City Leadership, County
Executive.

● Joint PDA with FEMA, SBA, and AACo officials.
● Additional tours with SBA and DHCD

representatives.

Parole Impacts More than 90% of all properties impacted by the tornado were in Ward

3.



● 1 Church
● 1 Health Center
● 43 Subsidized Housing Households
● 26 Retired (seniors) Households
● 11 Households (non-seniors)
● 3 Unknown

83% of all affected households are residing in either subsidized housing or are retired seniors.

Immediate Recovery

Initiatives City of Annapolis &

Community Efforts
● Community Resource Center & Town Hall ●

Community cleanup events



● City provided neighborhood dumpsters & supplies ●

City corrective tree-action agreements

● Blessed in Tech donations management

($9,000) ● Tzu Chi direct financial relief event

($30,000)

State & Federal Recovery

Process
● Submitted Impact Statement Form to Maryland Dept. of Emergency

Management (MDEM) detailing incident damage assessment and
impacts.

● MDEM compiled City of Annapolis, Anne Arundel County, and Cecil
County impact statements to request a Presidential Disaster
Declaration.

● Received support from the Maryland Congressional Delegation. ●



Denied President Disaster Declaration.

● Worked with MDEM to then request an SBA Disaster Declaration which
was granted.

● Formed Action Committee of Annapolis, AACo, and District 30a
officials  to petition Governor Hogan and the Department of
Housing and  Community Development (DHCD) to activate
State disaster relief  programs.

● Gov. Hogan directed $4 million to activate DHCD disaster
programs.



Federal Recovery Program



SBA Disaster Loan Outreach Center opened on Riva Road.

Federal Recovery Program
SBA disaster loan activity data for Anne Arundel County due to the remnants of
Tropical Storm Ida from Aug. 31 through Sept. 4, 2021, in Maryland.

Through Feb. 1, 2022, SBA approved 7 loans in Anne Arundel County, including
City of Annapolis, for the amount of $477,600 and a total of 28 loans for a total
of $1,361,500.

SBA Disaster Declaration
#

MD 17229 /17230
Anne Arundel County/
City of Annapolis
Approved Loans

Anne Arundel County/
City of Annapolis
Approved Dollars

# MD 17229/17230 Total
Approved Loans
# MD 17229/17230 Total

Approved dollars

Home 5 $265,800 24 $1,121,300 Business 2 $211,800 4 $240,200 Total 7 $477,600 28 $1,361,500

State Recovery Programs $4 million directed to DHCD
disaster programs for the City of Annapolis, AACo, & Cecil Co.



Obtaining Grants in lieu of Loans





DHCD Grants
$50,000 Business Grants



City Council approved State Grants for:

● International Market, LLC

● Chris’s Charcoal Pit House

● KA Annapolis Holdings, LLC - Kiddie Academy

● JCARS LLC - Tucker Automotive

Residential Grants

OEM still works with DHCD daily to overcome

DHCD policy obstacles related to these grants.

● Application processing concerns

● Removing income limits

● Notifying residents with updates

Severe Coastal Flooding - October 2021
● Fourth highest flooding incident in City’s

recorded history.

● Flood levels extended over a 48 hour
period.



● Extensive road closures in the downtown and
Eastport areas.

● Significant water damage to the Annapolis
Maritime Museum estimated at $151,000.

● 26
residential
properties
surveyed

with little
to no
damage.

● 11 commercial businesses surveyed
with some minor physical damage.

● Heavy economic loss to businesses
during busy Halloween weekend.

Tale of Two Emergencies EF-2 Tornado 9/2/21 Severe
Coastal Flooding 10/29/21



● Over $10 Million in estimated damage & injury. ●

Mainly low income residents and West St  businesses

impacted.

● Local Emergency Disaster Declaration Issued. ●

State Declaration Not Declared.

● Denied Federal Declaration.

● SBA Loans made available.

● $4 Million directed to DHCD.

○ Only $200,000 in business grants

issued. ○ $0 has been issued for

residential grants  as of today.

● Minor physical damage reported,

(except Annapolis Maritime Museum).



● Major impact was significant loss of business

revenue over busy holiday weekend.

● Local Emergency Disaster Declaration Issued. ●

State Disaster Declaration Issued. ● Incident did not

qualify for SBA loans.  ● Immediate VOLT Fund

Grants made available up  to $50,000 for Businesses.

○ Funds have already been released. ○

Nonprofit organizations excluded.

State Legislative Action

Response
Bills proposed in both the House and Senate of the

Maryland General Assembly
HB 386 - Delegates Jones, Henson, & Watson
SB 310 - Senator Elfreth, Hester, Gallion, Guzzone, & Hershey

● The proposed legislation calls for the SMWOB account
to  expand eligibility of certain State grants when a local

state of emergency is declared without a state
deceleration.

● The bills also include provisions which would allow for
nonprofit organizations to be included in the
eligibility of



these grants which they are currently restricted from.

OEM provided written testimony to the MGA testifying in
support of both bills.

The bills are currently moving through committee and are
expected to receive a favorable recommendation.



Training, Exercise, & Outreach
Nicole Reibert
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Nicole Reibert, Training, Exercise, & Community
Outreach Coordinator

• Graduated from George Mason University in 2017 with a BA in Global Affairs
with a concentration in Human Security and a minor in Intelligence Analysis.

• Originally from Virginia Beach. Moved to the area in 2017.
• Previously lived in various parts of California and Tampa, Florida.
• Passionate about education and community outreach.





Community Outreach
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Outreach
In the past year, OEM has participated in the following outreach events in our
community:

• Vaccine/test Kit distribution
• Hurricane preparedness for seniors
• Tornado preparedness community presentation
• Character Counts
• National Night Out
• El Diá de los Muertos
• Kunta Kinte Heritage Festival
• Unity Day (various locations)
• Family Fun Day NSA Annapolis
• Resource Day (various locations)

Outreach OEM is actively

engaged in outreach in all of the City’s wards.



Outreach gives us the ability to not only educate the community on preparedness but also to
build relationships with our citizens.

The more we actively engage with our residents the more likely
they
are to be prepared for emergencies and reach out to us to receive
information on assistance.

Outreach
Alert Annapolis delivers messages directly
to our residents. When they sign up, they
are able to select how they would like to
receive messages. We are also able to
contact residents and visitors in specific
geographic locations in the event of an
emergency.

PrepareMe Annapolis is an app from OEM
that will send alerts to residents with



essential information.

• September 1st Tornado
• Flooding
• Events downtown
• Events at Navy Stadium

Exercise
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Exercise City code 11.48.060 Section C Number 7.

“The Director's duties include guiding the Office of Emergency Management in: 7.

Conducting annual exercises to test plans and systems and obtain lessons learned;”

Annual Citywide Exercises



2010: Active Shooter 2011: Tropical Storm

2012: Tornado

2013: Point of Distribution

2014: Snow Storm/Blizzard 2015: Flu Clinic 2016: Hurricane



2017: Pandemic

61
2018: Hurricane Anna 2019: Active Assailant 2020: Cyber Security 2021: EOP Review

Dam 135
The City of Annapolis is required to exercise the Dam 135 Emergency Action Plan whenever there are
changes made to the plan.

OEM will facilitate a tabletop exercise in partnership with Public Works.



Participants will include OEM, Public Works, AFD, APD,

and Anne Arundel County OEM.

Aerial view of Dam #135



Training
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Annapolis Call Center Training
The JIC (Joint Information Center) is an essential part of the Emergency Operations Center. When the
JIC is activated, volunteers are called to the the EOC. These volunteers consist of employees and
members of the general public. These volunteers help to reduce the amount of calls received by
police dispatch.

In October of 2020, OEM held a Call Taker refresher for those who signed up as volunteers.
Volunteers answered mock calls and responded to the “constituents” appropriately.



Emergency Operations Plan
The Emergency Operations Plan (EOP) is the backbone of the City’s response to an emergency.
The  EOP contains information on how the City will respond to emergencies in various
capacities.

This plan was last updated in 2020. Due to the pandemic, we were unable to exercise it when
it was  finalized. On December 10, 2021 we held our citywide exercise and EOP review.
Directors and  stakeholders from all departments were in the Emergency Operations Center
(EOC) being briefed on  updates to the plan.



Incident Command System (ICS)
Homeland Security Presidential Directive 5 (HSPD-5)

After the attacks on September 11, 2001, President George W. Bush issued
HSPD-5 in February 2003.

HSPD-5 established a National Incident Management System (NIMS) to identify
steps for improved coordination between federal, state, and local government and
described how these agencies will prepare for such a response.



NIMS requires the use of ICS.

NIMS requires the adoption if ICS as a condition of receiving Federal
preparedness funding.

Incident Command System (ICS)
By utilizing best practices, ICS ensures the efficient use of resources, safety of all involved, and
achievement of response objectives.

ICS is based on decades of best practices and lessons learned.



ICS saves lives!

Incident Command System (ICS)
When has ICS been used?

● Special events & parades in the City
● September 1 Tornado
● Graduation & Commissioning week
● Winter Storms
● Flooding
● COVID-19 test kit giveaways

● COVID-19 vaccine clinics



Incident Command System (ICS)
Incident Command System (ICS) is a standardized approach to the command, control, and
coordination of emergency response. It is an essential
component of the National Incident  Management System
(NIMS).

Many of these courses are available for free online.

ICS 100 - Introduction to the ICS



IS 700 - NIMS, an Introduction

ICS 200 - Basic Incident Command System for Initial Response

IS 800 - National Response Framework (NRF), an Introduction

ICS 300 - Intermediate ICS for Expanding Incidents

ICS 400 - Advanced ICS
Maryland Department of Emergency Management

Incident Command System (ICS) ICS has been adopted by multiple

jurisdictions in the area. Annapolis Office of Emergency Management:

All personnel are required to be certified at ICS 400.

Annapolis Fire Department:

Lieutenants are required to be certified at ICS 300

Captains, Battalion Chiefs, Deputy Chief, Fire Chief are required to be certified at ICS 400

AACO Police:

Sergeants are required to be certified at ICS 300

Lieutenants/Captains are required to be certified at ICS 400



Maryland State Police:

Sergeants and above are required to be certified at ICS 300 & ICS 400

This has been the standard for over 10 years

Special Programs



Trever Watkins and MK Seborowski
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Winter Relief Program at Stanton Center
● Mission: “Nobody dies from exposure on the streets of Annapolis” ○ Provide

emergency temporary warming relief to community members  who need
this service
○ Connect referrals to health services through the office of Community

Services and Crisis Response

● Standards:
○ Meals: Dinner, Breakfast
○ Cot to sleep on with blankets and



pillow
○ To be treated with dignity and respect

● This season’s statistics:
○ Activations: 84

■ 5 days
■ 79 nights

○ Referrals: 856
■ 73 during the day
■ 864 during nights

Winter Relief Program at Stanton Center
OEM’s partnership with the Lighthouse Shelter:

● In FY22 the operating budget allowed for $7,950.00 which allows for the Stanton Center
to open about 46 nights during the winter season.

● Additionally, Lighthouse shelter partnered with the City of Annapolis providing up to an
additional $15,000.00.

○ This allowed the City to open up at 32 degrees (with windchill) as opposed to 25
degrees (with windchill).



● With this additional money the warming center was able to open an additional 38 times
to date (original budget allowed for 46 openings)

● For FY23, OEM has requested additional funds in the operating budget that will give the
Winter Relief a budget of $16,000 to help keep up operations at this rate.

Substance Use Disorder - ODFree Dashboard
● 31.8% DECREASE in all overdose incidents (198 v 135).

● Second lowest overdose numbers in the past 6 years (2016 = 122).

● 39.3% DECREASE in fatal overdose incidents 2020 (28) v 2021 (17).

● Heroin/Opioid saw a 17.9% decrease in the cause of an overdose (139 v 110). ●

Wards 1, 2, 5, and 6 had at least a 36% decrease in ODs with Wards 1 & 2

decreasing by at least 58%.

● Black males over 50 saw a significant decrease of 58.3% in Non-Fatal

overdoses compared to 2020 (36 vs 15).

● Naloxone administration by citizens increased per incident showing their

comfort in and access to Narcan. 2020 = 46% of ODs vs 2021 = 60% of ODs



https://www.annapolis.gov/odfree

Substance Use Disorder - OIT Programs

Naptown Anti-Dope
Mayor’s Office

● Engagement Sessions ●

Resource Days
● Social Media

Campaigns

● Outreach Coordinator
Your Life Matters

Fire Department

● Narcan Training ●

Hands only CPR ●

Drug Disposal Kits ●

Harm Reduction
Education

APD SUD
Police Department

● Youth prevention
programs

● OD victim follow up ●

SUD Specialist and
Peer Support

ODFree Annapolis
Emergency Management

● Dashboard
● Data and Reports ●

Website - One Stop
Shop

● Asst. Project Coordinator

What’s New in FY 2022



Teona Hayes
NAM Outreach Coordinator
▪ Connect citizens with resources
▪ Conduct Community
Engagement Sessions
▪ Narcan Distribution

Brandon Gosnell
Asst. Project Coordinator, ODFree ▪ Data
Trends and Analysis ▪ Report Creation
▪ Grant Management

Narcotics Officer
▪ Assigned to Work Directly  With Annapolis
OIT

Wellness Mobile
SUD Field Support Liaisons

▪ Deployed to Highest OD (Wards 4 & 6)
▪ Provide Resources in Harm Reduction
▪ Peer Support

▪ Liaison With Community About Concerns

SUD Specialist

▪ Deployed to the Two Highest
Overdosing Wards (Ward 6, Ward 4)
▪ One Day Per Week in Each Ward

▪ Identify Overdose Victims and  those at risk

for repeat OD
▪ Provide enhanced follow up and  resources
▪ Create reports to support the OIT



Managing the Pandemic
MK Seborowski and Dave Mandell
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COVID Mitigation, Response, and Recovery Efforts
Employee support

- Epidemiology/contract tracing
- COVID sick leave (FFCRA and ESL)
- Policies and procedures
- Employee communications
- Trainings
- Physical adjustments to City offices

Resource Management
Community
City staff

COVID Leadership Meetings (Daily)
Testing and Vaccinations



Points of Distribution (PODs)
Public Information
Community Education and Outreach
Business Recovery

BUSINESS RECOVERY
•Beginning in March 2020, Emergency Management has
moderated meetings of the COVID-19 Business Recovery
Team, which include the Mayor and City Manager.

•The meetings continue to this day as the City navigates the
COVID-19 environment as it relates to the business
community.

•The meetings provide a forum where senior City leadership, the
business community, and City staff all come together to  develop
innovative solutions such as business recovery zones  with
outdoor dining areas.

•Emergency Management has also brought in the Annapolis &
Anne Arundel County Community Emergency Response Team
to promote safety downtown. These gatherings have helped
keep the City safe while supporting our business community



during a challenging time.

City of Annapolis



Office of Emergency Management
Thank You!


