
FY 24 Performance Measure

Number of departments deploying new software modules

Number of Munis  modules implemented by City 

departments or offices

Number of layers and applications of open data web 

portal made public available

Number of/percent increase of website hits to access GIS 

data 

Number of servers virtualized

Number of pages and documents fixed and made 

compliant

Percentage of new content posted to website that is ADA 

compliant

Amount of training and education hours completed

Number of PCs and servers joined to the domain



FY 24 Performance Measure Goal

Increase productivity in city agencies by reducing manual processes 

using automation 

Increase productivity in city agencies by reducing manual processes 

using automation 

Improve public access to GIS data

Improve public access to GIS data

Improve efficiency and reliability of IT data center.

Develop plan to make city technology available to all citizens.

Develop plan to make city technology available to all citizens.

Keep the City Information Technology (IT) environment safe from 

ransomware and other data breaches

Keep the City Information Technology (IT) environment safe from 

ransomware and other data breaches


