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MEMORANDUM

To: City Council

Via: Christopher Jakubiak, Director

From: Eric Leshinsky, Chief of Comprehensive Planning

Re: ANNAPOLIS AHEAD 2040 DRAFT COMPREHENSIVE PLAN

PROPOSED CHANGES FOR CITY COUNCIL APPROVAL

We look forward to meeting with the Council again on March 28. In this memorandum we’ve
provided the list of action items drawn from the last work session and the recent Environemtal
Matter Committee meeting. We are working on these but before we get too far, we want to check
in with you.

General Updates

1. To address overall readability:

a. Review and edit all Goals and Performance Measures to reduce instances of
wordiness and technical jargon.

b. Review and double-check all cross references between the text and the referenced
tables and exhibits.

c. Overall editing.

2. To address Small Area Planning:

a. In Executive Summary of Action Plan and Chapter 1: Introduction of full Plan,
add Ward maps and profiles which generally describe main recommended actions
by Ward.
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b. In Executive Summary of Action Plan and Chapter 11: Development Regulations
of full Plan, add clarifying text which describes what is meant by small area
planning and small area plans, and the role and benefit of small area planning.

3. To address information for and about the 65+ population:
a. Add a new section describing “The Growing Senior Population” as a
demographic trend.
b. Add new sections in Chapter 6: Transportation and Chapter 7: Community
Facilities addressing the needs of the 65+ population.

4. Add an index to both the Action Plan and full Plan.

Chapter 1: Introduction

1. Include “Public Safety” as a Plan Priority

2. Add text to clarify the expectations for providing equitable service and opportunities to
residents, relating to such things as access to quality housing, mobility, education,
healthcare, and food. Explore adding similar text to relevant topic-specific chapters.

Chapter 2: Demographic Trends

1. Add anew section describing “The Growing Senior Population” as a demographic trend

Chapter 3: Municipal Growth

No proposed changes yet

Chapter 4: Land Use

1. To address Form-Based Code:

a. Replace all mentions of “Form-Based Code” with “Form-Based Zoning”

b. Inthe Executive Summary of the Action Plan, and in Chapter 4: Land Use and
Chapter 11: Development Regulations of the full Plan, add clarifying text that
Form-Based Zoning would be utilized as just one of several potential tools to
address community concerns about preserving neighborhood character.

c. Inthe Executive Summary of the Action Plan, and in Chapter 4: Land Use and
Chapter 11: Development Regulations of the full Plan, add clarifying text which
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explains that Form-Based Zoning to some degree already exists in Annapolis in
several locations.

d. In Chapter 11: Development Regulations, add clarifying text about how any
future zoning reform would be implemented, specifically that it would be based
on small area planning and not applied citywide.

2. Add text about the importance of environmental enhancement to the recommendations
for Large Infill Sites which currently have large surface parking areas such as the Bay
Forest Shopping Center, Hillsmere Shopping Center, West 2 Shopping Center,
Clocktower Place, and the Eastport Shopping Center.

3. Add text to clarify how City staff and others will implement the Greenway Plan including
next steps.

4. Add text to clarify Greenway Plan that improvements are needed to properties already
protected in addition to new conservation areas.

Chapter 5: Housing

No proposed changes yet

Chapter 6: Transportation

1. Add additional text to emphasize the importance of leveraging micro-mobility options to
achieve mobility goals.

2. Add additional text to clarify the public transit investments needed to achieve better
service.

3. Add a dedicated Goal for bicycle mobility and combine with existing Performance
Measures and Recommended Actions related to bicycle mobility from Transportation
Goals T1, T2, T3, and T4.

4. Add text to clarify that meeting Vision Zero goals will rely disproportionately on
improved roadway standards.

5. Add a new section addressing the needs of the 65+ population.

Chapter 7: Community Facilities

1. Add a new section addressing the needs of the 65+ population.
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Chapter 8: Arts, Culture, and Historic Preservation

No proposed changes yet

Chapter 9: Environmental Sustainability

1. Add a Goal dedicated to air quality with associated Performance Measures and
Recommended Actions. Explore pulling some actions from existing related goals.

Chapter 10: Water Resources

1. Edit Performance Measures and Recommended Actions of WR4 and WRS5 to read as less
technical and more straightforward.

2. Add text to WR4 Performance Measures or Recommended Actions to ensure aquifers
remain safe from pollution and of sufficient capacity to service the city.

Chapter 11: Development Requlations

1. Add text to encourage consistency between the City’s Strategic Plan and Comprehensive
Plan to aid in implementation.

Chapter 12: Areas of Critical State Concern

No proposed changes yet

Chapter 13: Recommended Action Matrix

1. To address overall readability:

a. Review and edit all Goals and Performance Measures to reduce instances of
wordiness and technical jargon.



