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McGovern, Julie <jmcgovern@aahs.org>

Tue, Aug 5, 2014 at 9:22 AM
To: "transit@annapolis.goV' <transit@annapolis.gov>

Dr. Duah

Good Morning. [ went to the public hearing last week in Annapolis in hopes of discussing the bus stop shelters at Anne Arundel Medical Center. The
moderator, Mr. Giannetti suggested | contact you directly as the public hearing had a single topic.

We are very concerned about the lack of shelters at the bus stops. When will the bus shelters be replaced? Who is the point of contact for the project?
The lack of bus shelters has caused a hardship for both our patients and our employees. We strive to provide high quality, patient centered care, and
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the project completed. | can be reached at 443-481-6057 to discuss next steps. :

I thought your group did a good job organizing the public hearing. Those of us in who serve the public, whether it’s in transportation or healthcare
certainly face difficult challenges with limited resources. [look forward to speaking with you.

Julie McGovern
Vice President Human Resources

Anne Arundel Medical Center

443-481-8057

443-481-1953 my assistant Kim Wilson

hitps:/imail .google.comvmail/?ui=2&ik=4c675bde988evw=pt&search=inbox&th= 1472655cedB96064 &siml= 147a8550ed656064
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Felicia <redanimals@comcast.net> Thu, Jul 31, 2014 at 6:47 PM
To: transit@annapolis.gov

Dear Annapolis Transit Authority, Mayor Pantelides & Alderman Budge:

i wasn't able to make the meeting last night in regards to changes to local transportation, and would like to add my wice to the sentiment saying
please do NOT end the free Circulator. | am an entertainment professional. One of the things I've been doing for months is an Annapoiis
Entertainment Calendar for the "Life on the Hill" publication and an electronic version through my own company, Barclar Entertainment. As | wrote the
August calendar, | decided to include suggestions on where people can park for each event. For the downtown area, it is crucial to keep the Circulator.
I've noticed through my many years living here that we have plenty of parking spaces...we just have no marketing campaign. So | began my own in my

monthly calendar. [ve discovered the Circulator is a key component to getting people to park in the outer lots (Park Place, Knighton, the Stadium) and
then have them ride or walk to City Dock.

This is simply an education and awareness issue if you want to see a full Circulator. Currently, the trolley IS full on holidays and big event days, such as

July 4th and the December Boat Parade. It would be detrimental to our local economy to go backwards. It would be detrimental to the work being done
fo boost Annapolis tourism to stop the Circulator.

As a City resident, we rely on the Circulator ourselves to visit downtown restaurants, bars and stores. We're not getting any younger so walking one way

is doable. Both ways - not so much. If we didn't have the Circulator, we'd probably hop in our car and go to the Towne Center, the Mall, or somewhere
glse. It's now a key feature to living in Murray Hill.

Please keep the free Circulator.

Thanks very much,
Felicia Barlow Clar

7 Constitution Avenue
Annapolis, MD 21401
410-263-3937

Joe Budge <joe@budge.com>

1 Sat, Aug 2, 2014 at 10:21 AM
To: transit@annapolis.gov

https=//mail.g cogle.com/mail/ui=28ik=4c675bde988Mew=pt&search=inbox&th=1478e9b70fc54a808simi= 1478eUn70ic54a608siml =147971925d18c265
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Elizabeth McNuity <esmdds1@verizon.net>
Reply-To: esmdds1@wverizon.net
To: Transit@annapolis.gov

Ladies and gentlemen; -

Many years ago when | first moved to Murray Hill it was a joy to walk to the city dock and activities downtown; but time and age have taken their toll and
now | anticipate these excursions with dread: Will | find a close parking place? How far will | have to walk? Can | do it comfortably? Is it worth the effort?
Then came the Circulator. [ can make it to West Street, and | know it'll be only 10 or 15 minutes that Il have to wait, so even the weather wont need to

deter me. And | can flag it down or get off anywhere along the route. The drivers are pleasant and helpful to residents and a wealth of information for
visitors.

If there were a nominal charge | wouldn't mind, but unless a considerable amount would be gleaned, it's not worth giving up the promo value of a free ride.

_Eoc_o_:oﬁcm:mm%mom:”:cmﬂmmzom::m:os.mo_:ﬁ:mSc_..mém_,mm:onm:maol:m waiting time were lengthened. In fact extending the route to
Maryland Avenue would be great.

Our town is home fo a people who were raised in automobiles, and the habits will take time to o:m:_@m. It is a hopeful sign that ridership has increased

moaﬂmSmgom_ESﬁroUzmgmﬂ_oaEmos.oc_mﬂoﬂ_:mmmxmmﬁoa,m:a__Boo:mam::jmﬁoE people wili soon come to see the value of convenient public
transportation.

Unfortunately tomorrow Il be out of town, but if | get back in time ] ride the Circulator to the hearing.

Yours truly,
Elizabeth S. McNulty, DDS

hitps:/fmail.g oog le.com/mail2ui=2&ik= 4c675bded8%iew=pi&search=Inboxsth= 147970199 0c8ade8si mi= 1 47975189f0eBade

Sat, Aug 2, 2014 af 1:25 PM
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8/4/2014 Annapelis.govMail - Circulator

Forwarding a comment from a constituent for the public record.

- Forwarded message —-—-—--

.From: Rick Struse <crstruse@werizon.nst>
Date: Wed, Jul 30, 2014 at 10:11 AM
Subject: Circulator
To: Joe Budge <joe@budge.com>
Cc: Frederica Struse <siruse@verizon.net>

Joe,

While | don't know all the issues, 1 have just read Josh Cohen's Guest Column in yesterday’s Capital and agree with the points he makes. | have nat
yet discussed this article with Freddy but know that she and | are both strong supporters of the Circulator and use it frequently.

The points Josh makes about the Circulator cost, increase in parking garage use and revenues, and impact on parking downtown make sense to me.
Also important is the consideration of having Circulator usage momentum going into the time the Hitlman Garage will be out of senice for renewal.

Understanding that the City has a number of budget challenges, | feel it would be shortsighted to diminish the Circulator.
Thanks,

Rick

C. Richard Struse

120 Duke of Gloucester Street
Annhapolis, Maryland 21401

Tef: 410.263.5214  Cell: 410.507.2883

crstruse@verizan.net

hitps:/imail.g cogle.com/maili7ui=28i k= 4¢675bde088M ew=pt&sear ch=inbox&th=1478e9b70fc54a60&simi= 1478e0h70fc54ab08simli=147971925d18dass
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Margaret O'Brien <mobrien@arundellodge.org> Thu, Jul 31, 2014 at 11:00 AM

To: "transit@annapolis.goV' <transit@annapolis.gov>

Please don't remove or raise fares on the Yellow, Gold, Circulator, and paratransit . These changes would wipe out transportation for Arunde! Lodge
completely an would decimate the Annapolis Transit budget as The Lodge pays such hefty fees into the budget each and every month,

Thank You,

Margaret O'Brien (a concerned citizen )

hitps://mail.g oog le.com/mail/ 7ui=2&ik=4c6755dedR8view=pté&search=inbox&th= 1478cf03a3dd46188simi=1478cf03a3dd4618
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Felicia <redanimals@comcast.net>

Thu, Jul 31, 2014 at 6:47 PM
To: transit@annapolis.gov

Dear Annapolis Transit Authority, Mayor Pantelides & Alderman Budge:

| wasn't able to make the meeting [ast night in regards to changes to local transportation, and would like to add my wice to the sentiment saying
please do NOT end the free Circulator. [ am an entertainment professional. One of the things I've been doing for months is an Annapolis
Entertainment Calendar for the "Life on the Hill" publication and an electronic version through my own company, Barclar Entertainment. As | wrote the
August calendar, | decided to include suggestions on where people can park for each event. For the downtown area, it is crucial to keep the Circulator.
I've noticed through my many years living here that we have plenty of parking spaces...we just have no marketing campaign. So | began my own in my

monthly calendar. ['ve discovered the Circulator is a key component to getting people to park in the outer lots (Park Place, Knighton, the Stadium) and
then have them ride or walk to City Dock.

This is simply an education and awareness issue if you want to see a fuli Circulator. Currently, the trolley IS full on holidays and big event days, such as

July 4th and the December Boat Parade. it would be detrimental to our local economy to go backwards. It would be detrimental to the work being done
to boost Annapolis tourism to stop the Circulator.

As a City resident, we rely on the Circulator ourselves to visit downtown restaurants, bars and stores. We're not getting any younger so walking one way

is doable. Both ways - not so much. If we didn¥ have the Circulator, we'd probably hop in our car and go to the Towne Center, the Mall, or somewhere
else. It's now a key feature to living in Murray Hill.

Please keep the free Circulator.

Thanks very much,
Felicia Barlow Clar

T Constitution Avenue
Annapolis, MD 21401
410-263-3937

hitps://maii.g cogle.corm/mail/7ui=28&ik= 4c675bdedBauiew= pt&searche=inbox&th=147829070fc54a80&simi= 1478957 0fc54a80
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Against Proposed Changes to Bus Routes and Fares - Options 1 & 2

[

Joan Bellistri <joan.bellistri@gmail.com>
To: transit@annapolis.gov

Cc: constituents @annapolis.gov, aldbudge@annapolis.gov

Tue, Jdul 29, 2014 at 7:15 PM

I do not support the changes to the bus routes and fares. A good, affordable public transportation system is an important in making Annapolis
business, tourist and resident friendly. Annapolis should work to expand senices and keep the costs affordable. Neither of options presented will not

provide a good solution to the traffic and parking problems of Annapolis and should not be considered.

The Circulator as it operates now, free and with a route that goes to City Dock, is a great asset. As such, | ask that you not only coniinue this senice
for the benefit of city businesses, residents and visitors but consider expanding to other areas of interest to tourists.

Joan M. Bellistri
25 Madison Place
Annapolis, MD 21401

410-080-6807

https://mail.g cogle.comymaii/?ui=2&ik=4c675bde88view=ptasearch=inbox&th=1478467d308aH 72&simi= 1478467d308af 72
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george forrest <digeo49@comcast.net> Tue, Jut 29, 2014 at 5:54 PM
To: transit@annapolis.gov

| am hoping that the decisions are based on usage! | would also hope that riders afffected are given some alternative transportation.

Dianne Graham
410 268-4126

hitps//mail google.com/mail/?ui=2&ik=4cE750de988 ew=pt&search=inbox&th="147841dff56658a2&siml="147841dff565659a3
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Circulator Trolley Public Hearing Comments

Rachel Rachfal <rwrachfal@yahoo.com> Tue, Jul 29, 2014 at 5:33 PM
Reply-To: Rachel Rachfal <rwrachfal@yahco.com>
To: "transit@annapolis.goV' <transit@annapolis.gov>

Dear Members of the City Council and the Transportation Board, and Mayor Panialides:

As traffic is now one of the City's top concems for residents, | strongly urge you to ensure that the Circulator trolley stays free and operational. All
statistics indicate that the implementation of the trolley is a success and that the costs to keep the senice have been grossly inflated. This senice is
too valued and utilized and solution-oriented to be the answer when making decisions about budget cuts.

The Circulator has revolutionized life for my family and many of our neighbors. We all rely on it thraughout the year to travel downtown and back. If is cur
greatest and most used development in Annapolis that has enabled us to walk more and drive less. It has done wonders to move people from Uptown to
Downtown, alleviating tourists and residents from adding to traffic congestion and parking scarcity. I'm sure it has benefited the ailing downtown
merchants by taking more people to their doors as well. The Circulator is an excellent example of smart response to growth.

Thank you,

Rachel Rachfal
27 Woodlawn Avenue

Annapolis, Maryland 21401
410-212-7190

https:/mail.google.com/mail/ ui=28&ll=4c675bded88v ew=pt&search=inbox&th=147840ad7cea01bb&sim = {47840ad7cead b
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Jessica <jmtaylor100@gmail.com>

Tue, Jul 29, 2014 at 4.07 PM
To: "transit@annapolis.gov' <transit@annapolis.gov=>

To whom it may concem,

As a local, neighbor, and frequent shopper at DTA, | ask the contusion of the circulator continues. My family frequently rides it to minimize traffic,
poliution and for our exercise and convenience to get around iocally.

| have 2 young children and also hope they can soon ride it themselves and to school.

They and our family friends all love the senice and would be highly disappointed if it were discontinued.
Thank you.

Best regards,
Jessica Taylor

https:/mail g oogle.com/mail/?ui=28k=4c675bdeS8&view=pti&search=inbox&ih=14783bc3bd0d87e3&siml = 14783bc3bd0d8Te3
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Robert Dunleavy <robertdunieavwy @yahoo.com> Tue, Jul 29, 2014 at 7:18 PM
Reply-To: Robert Dunleavy <robertdunleaw@yahoo.com>

To: “transit@annapolis.goV' <transit@annapolis.gov>

Ce: "constituents@annapolis.gov' <constituents @annapolis.gov>, "aldbudge@annapolis.gov' <aldbudge@annapolis.gov>

fam against the proposed changes as outlined in Option 1 and 2 that will be the subject of the hearing on July 30. Although [am
unable to attend, | want you to know that | think that it is a mistake to consider such changes due to the impact on city businesses
and those of lower income who rely on public transportation.

Personally, as someone who both works and live downtown, | have found the Circulator to be a great assetto the city. To charge

for the service would discourage use of the many city visitors seen on the buses daily. To shorten the route would make it the
Circulator close to useless.

Finally, 1 would like to say what a great bus driver and city ambassador you have in Loretta.

Robert P. Dunleavy
12B Randall Ct.
Annapolis, MD

410-267-0937

https:/mail.gcog le.com/mail/ui=28il=4c675bde98&view= pt&search=inbox&th=147846hd476958808&sim| =147846bd4 7695880
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Elizabeth McNulty <esmdds1@wverizon.net>
Reply-To: esmdds1@verizon.net
To: Transit@annapolis.gov

Ladies and gentlemen: --

Many years ago when | first moved to Murray Hill it was a joy to walk to the city dock and activities downtown; but time and age hawe taken their toil and
now | anticipate these excursions with dread: Will | find a close parking place? How far wili | have fo walk? Can | do it comfortably? Is it worth the effort?
Then came the Circulator. | can make it to West Street, and | know it'll be only 10 or 15 minutes that [l have to wait, so even the weather won't need to

deter me. And | can flag it down or get off anywhere along the route. The drivers are pleasant and helpful to residents and a wealth of information for
visitors.

If there were a nominal charge | wouldn't mind, but unless a considerable amount would be gleaned, it's not worth giving up the promo value of a free ride.

| would not be nearly so enthusiastic if the hours or the route were shoriened or the waiting time were [engthened. In fact extending the route to
Maryland Avenue would be great.

Our town is home to a people who were raised in automobiles, and the habits will take time to change. It is a hopeful sign that ridership has increased

so dramatically in the brief period the Circulatori has existed, and I'm confident that our people will soon come to see the value of convenient public
transportation.

Unfortunately tomorrow Il be out of town, but if | get back in time Il ride the Circulator to t

https:/fmail.g cog le.com/mait/ui=28ik=4c675bde98&view=pt&search=inbox&th="14784a424a27c7dc&sim=14784a424a27cTde

Tue, Jul 29, 2014 at 8:20 PM
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Andy P! <ctoesailfast@gmail.com> Tue, Jul 29, 2014 at 10:17 PM
To: transit@annapolis.gov, Chris Carpita <carpita@yahoo.com>

Hello
H'm referring to Josh Cohen's article in Tuesday Capital.

| can't help but feel he made the case for maintaining the trolley, stuccinctly, sensibly and with compassion for those who use it now and those who will
in the future.

He makes so much sense that unless his (presumed) facts are patently false, the logic is simple and poignant.

Help fill the garages.
| have felt for years, that signage directing people to altemate garages from Main Street has been wesk at best, delinquent at worst.

How do \siters even know about the other 2 or 3 garages fairly close by, are available?

As for late night restaurant workers, Annapolis is hardly a dangerous place. Those concerned for their safety can surely walk in groups of two or mare,
or simply get a ride from another worker who may have parked closer. Better yet, a male worker gef his car and pick the cthers up. Really, these
workers should be required to park in lots anyway. rather than feeding meters or using residents spaces if indeed that is what they are doing.

Surely, using common sense approaches that Cohen detailed and supported, is more workable than nixing a senice that some like and others sorely
need.

Please, please do what's best for the people and find ways to make this better still, not shoot it.
Sincerely

Andy Perahia
Annapolis
410 626 0110

Andy

hitps://mail google.com/imail/?ui=28&il=4c675bdef88view=pt&search=inbox&th=147850f380c23b1688simi="147850f38c 230168
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Public hearing regarding Circulator Troliey
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gina webbert pendry <ginapendry@gmail.com=>

Tue, Jul 29, 2014 at 9:36 AM
To: transit@annapolis.gov

City Council and Transportation Board,

| have [ived in Admiral Heights, with my family of 6, for 13 years. | believe it would be accurate to state that in the three years that the Circulator Trolley
has been availeble for our use, we have ventured downtown more than we did in total for the previous 10 years. We either walk to the trolley or, more
often, park in Park Place or Knighton, hop on the trolley and travel down to disembark near the Market House. We will often eat 2 meal, wander in and
out of shops, enjoy ego alley or the park. To get home, depending on how much energy we have left, we either jump back on the trolley or we walk back
up Main Street to West 5t, often stopping at Fun for Alll Toys. We might make it the rest of the way or we flag the trolley down for that last bit of the
irek.

My suggestion is to leave the present plan for the Troliey in place (or improve it by extending the route further up West St. and/or out to West
Annapolis). Charging a dollar per ride might not sound like much to many, but that would become a deterrent for us...not to mention, that's $12 we could
have spent at the Market House, or at the toy store or the ice cream shop. Shortening the route or reducing the number of trolleys seems [ike a plan
made to pretend that you are keeping the trolley in place while exacting its demise.

The Circulator Trolley is a useful tool to keep downtown Annapolis at its best...alive with residents and visitors and less crowded with traffic and cars. As
a resident of Annapolis, | appreciate and am proud of the hospitality (and smarts!) that the city demonstrates by providing this senice.

Thank you,
Gina Webbert Pendry

https://mail.goog ie.com/mail/?ui=2&ik=4c6750de988 v ewe=pt&search=inbox&th=147825684c602c3b&siml = 14782568a0652¢3b
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Nancy Williamson <nancywilliamson808@gmail.com>
To: "transit@annapolis.goV' <transit@annapolis.gov>

It would help tremendously if the cost savings per option was shared with the public.

Nancy Williamson
808 Chesapeake Ave
Annapolis, MD 21403
443-994-1344

hitps://mail. g oogle.com/mail/7ui=28ik=4c675bded8&dew=ptRsearch=inboxth= 147827784ad108288&siml = 147827784ad 10828

Tue, Jul 29, 2014 at 10:12 AM
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Charles Green <cgreen2(66(@aol.com>
To: transit@annapolis.gov

Dear Dr. Agyemang-Duah:

| hope this message finds you well. | am wriling in response to tha Transit public hearing on July 30, where your departiment will discuss proposed changes to
the Gold, Yellow, and Circulator routes. As | cannot aitend the hearing, | wanted 1o let you know mythoughts on the various options. [strongly urge you notfo
support Option 2, eliminating these rouies. As I'm sure you're aware, many low-income and working people rely on the Gold and Yellow routes to getto work,

medical appointments, and grocery shopping, among cther places. Eliminating these routes would make it exiremely difficuit for them to get m_,o:.:a. And the
Circulator helps fo reduce car frafic on Main and Wesi Streets, especially during the busytourist season.

For Option 1, | support pursuing D and E, charging $1 for the Circulater route and increasing the base fare on the Gold and Yellow routes t¢ $3. Reducing the
hours or frequency of senvice to these routes would make it difficult for people who rely on them to effectively use them, so | would ask you not o support those
parficular options. |would also suggest asking local businesses, particularly the hotels, to help support the Circulator route; they could also help fo promate it

among their customers. And since the Gold and Yellow routes travel cutside the city, perhaps the county could help share their costs.

Thank you for your tme. | appreciate your hard work in making these difficult decisions. While | understand that Annapolis mustbalance its budget, [ hope it will
not come at the expense ofthose who rely so heavily on the city's services, especially its transportation depariment.

Sincerely,
Charles Green

443-994.8437
cgreenzQ86@aocl.com

htips:/imail.g cogle.conymail/?ui=28ik= 4c675bded88view=pi&sear chainbox@ih=14782646575198M8siml = 1475264657519814

Tue, Jul 29, 2014 at 9:52 AM
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David lams <davdiams@gmail.com>

Tue, Jul 29, 2014 at 9:06 AM
To: transit@annapalis.gov :

This is myinputregarding the Circulator and its future.

The Circulator plays a vital role in the City of Annapolis. Itis essential to keep this free senice. This type of senice has done extremely well in other cities not only

moving pecple around, butalso enhancing the experience ofvisiting for {ourists and locals. To stop this senice, charge for it, or cut back on it would be a severe
blow fo this cities future than many people may notrealize atfirst glance,

5o what's the problem and why is ridership not optimal on the Circulator?

Simple answer: Implementation

Size and routes - Sure, the trolleys may arguably be too big as they can only service West Street and Main Street while totally ignoring Mandand Avenue, King
George, and St. John's Coliege, but can we do anything about this now?

Marketing - Could it be thatthe City has never really marked the vehicles appropriately? How hard would it be 1o have signage that says "Free Downtown Shuttle”
as opposed to the more cryptic "Free Ride" thatis on SOME of the Circulator trolleys ? Would it be difficult to add "Free Shutile" to the front of the trolley as well so
that tourists or unknowing residents know whatitis before it passes them by? How about more signs in strategic places?

Charging $17 Doesn't the Circulator already do that to some extent? Everytime | hop on the Circulator, there are a bunch of dollar bills fined up across the front as
if this is the expected tip. Charging $1 just means thatthe drivers aren't making thai extra tax free moneythat they now collect and charging $1 may discourage
ridership more. If other cities can provide a free service, why can't Annapoelis. Charging a $1 would be a very negative reflection on our City.

[dontknew all the answers, but can simply say, we can do betier. Trying to take the easyway out (cutfing senice, charging $1) does nothing but harm our City's

EEﬂm._mmxu\o:ﬁoao<o:_.acma_:@m:omm:n_:o:oofno_.ﬂcmofq_xmm,ﬁjmﬁamv\mmmaammo:mc_mmxzmaBm_Ucﬁé:_cESmﬁmJ\:mﬁBoSOQO:Qmmmoﬂoc_.
residents, businesses, and tourists. _

Look toward the future, not just atthe present.
Thank you,

David T. lams

https://mail.g cogle.com/mail/?ui=2&ik=4c675bde888v en=pt&sear ch=inbodih=147823b14b003667 &siml=147823b14b003E57 172



7/129/2014 Annapolis.gov Mail - Changes to Circulator Route -

Chance Walgran <chancewalgran@comcast.net> Mon, Jul 28, 2014 at 4:58 PM
To: transit@annapolis.gov
Ce: Budge Joe <joe@budge.com>

| would like to see the Circulator route remain as currently configured. Suggestion to offer free senice to anyone with a parking ticket. All other riders
pay $.25 or $.50 per ride.

C. Chance Walgran

Laurance Clothing

232 Main Street
Annapolis, MD 21401
ééé,_mc_wm:wmo_o\hz:@.ooﬂ:

410-263-1175

hitps:/fmail.g oom_m.ooa\smm_ncmuw&ﬁ#mwmuam@mwsmsun&mmma:uSuoxwﬁjuﬁdmonmmmam\_mmqmmminKﬁmo»mmm%‘_mmw
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7/28/2014 , Annapolis.govMail - Edgewater to Annapolis Geld Line

Michael Hardesty <mikecrisfield@gmail.com> Tue, Jul 29, 2014 at 8:11 AM
To: transit@annapolis.gov, elmergranados@gmail.com

Good morning, | am contacting you on the behalf of Eimer Granados and his wife. Elmer and his wife both use the gold bus line to come into Annapolis
to work every day. They are deeply concemned about the gold line possibly being shut down. He mentioned that paying an increased fare is more then

acceptable for continuing to use the Gold line. This is his family's, as we as many of his friends and neighbors, only means of economical travel into the
city to work.

Thank you for your time.

https:/fmail.g cogle.corm/maili?ui=28ik= 4c675bdedBuiews ptisearch=inboxddh= 14782087140 24adb&si mi=14782087H024ac0
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712812014 Annapolis.govMail - Transit Hearing comments

Deb Yatsuk <dyatsuk@vwerizon.net> Men, Jul 28, 2014 at 1:22 PM
To: transit@annapolis.gov
Cc: Jared Littmann <jared@annapolisward5.com>, aldamett@annapolis.gov, Rhonda Pindell-Charles <aldpindelicharies @annapolis.gov>, Mayor

<mayor@annapolis.gov>, aldpaone@annapolis.gov, Joe Budge <aldbudge@annapolis.gov>, aldfinlayson@annapolis.gov, aldkirby @annapolis.gov,
aldpfeiffer@annapolis.gov

Dear All ~

I am writing out of concem for actual city taxpayers. | know city transit senices goes out of the city limits, and that's fine as long as it is warranted by
actual city taxpayers who fund the senice. | can understand the need for city residents to have public transit to stores and schools.

However, when | watched a city council meeting recently on this subject, ALL the personal testimony to keep bus senice outside the city limits was

from people living outside the city limits! Of course they would want it still funded by the city, but it begs the question "what is the county doing about
this need?" Perthaps they should fund it, or at least subsidize it.

As you know, the Annapolis postal districts are much larger than the actual city limits, which can be confusing and often gets overlooked by reporters
and others.

Thank you for listening ~

Debbie Yatsuk
418 Fox Hollow Ln
Annapolis 21403
Ward 5
#410-507-4543

https:i/mail.g cogle.com/mail/2ui=2&ik=4c675bda988ew=pi&sear ch=inboxath= 1477 dfe58435662d&siml = 1477 dfe58435662d
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713012014 Annapolis.gov Mail - Circulaior Bus

Circulator Bus

e

Daniel Green <amaru1811@gmail.com> Tue, Jul 29, 2014 at 6:57 PM
To: "transit@annapolis.goV' <transit@annapolis.gov>

Please do not cancel the Circulator Bus and consider expanding as suggested by former mayor Josh Cohen in The Capital guest column (7/29/14),
Daniel Green

Resident
Annapolis, MB

https://mail.google.com/mail/Ui=2&k= 4c675bded8&view= pi&search=inboxdth="14784580de794176&simi=14784580de 704116
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Dawn O'Brien <243waterstreet@gmail.com> Wed, Jul 30, 2014 at 8:22 AM
To: transit@annapolis.gov

Hi -
My Alderman asked us to send our thoughts regarding proposed changes to ADOT's services. Here is my opinion.

Constituents with no other transportation options and who are least able to absorb fare increases use public transportation. I do not support reducing
services, and think that a 50% fare increase would be excessive for this constituency.

The Circulator is a valuable service to the downtown area, and may actually be considered more valuable if there were a small charge associated with it
- but adding a charge should not be coincident with reducing the route.

Thank you.
Dawn O'Brien

'929 Breakwater Drive
Annapolis, MD

https:/fmail.g oogle.canvmail/7ui= 2&ik=4c675bded88view=ptésearch=inbox&th=14787380fbcedb3&simi= 14787 38bbcetib3
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7/30/2014 Annapelis.gov Mail - Circulator

S ANNAPGLIS: -

Circulator

Connie Del Signore <CDelSignore@visitannapolis.org>
To: "transit@annapolis.goV' <iransit@annapolis.gov>

Annapolis Transit Authority:

With regard to the Circulator, I agree with the members of the ABA that this service remain as it currently exists. Itis a great amenity for our

visitors. I am also told by some employees of local businesses that they love parking at Park Place for $2/day and takmg the circulator to work.
This kind of activity could be encouraged through incentives for every garage.

Best — Connie Del Signore

Connie Del Signore | President & CEQ | AAACCVB | 26 West Street, Annapolis, Md 21401

& 410.280.0445x 100 | & c¢delsignore@vigitannapolis.or

MeetlnAnnapolis.com

TheHotels AtBW]i.com

WeddingsinAnnapolis.com

Eeeng ¢ TriL CHESAPLAKE BAY EXtupers]

e o Focr o

https:/imail.google.comimail/?ui= m&x.nanm,wmvam@mma ew=pt&search=inbox&th=14787b780f8e27 ab&siml=14787b780f8e27ab

Wed, Jul 30, 2014 at 10:40 AM
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71302014 Annapolis.gov Mail - Circulater

Herb Kells <rosslewis96@hotmail.com>
To: "transit@annapolis.goVv' <transit@annapolis.gov=

City Council Members--

[ read in the newspaper that you are considering cutting back the commitment to the Circulator

trolley. As a new area resident who is considering buying a condo in the City, itself, | must say that

my decision would be influenced negatively by a City Council decision to cut back on a needed

and successful effort such as the Circulator. Increasing the Circulator and other public transport options
is the direction fo go, not eliminating or cutting them back....for all kinds of economic and practical
reasons. Annapclis needs simple, non-car connections.

Please d.

H.R. Kellso not cut back the Qﬂoc_mﬁo_,

hitps:/imail.google.com/mail/7ui=2& k=4c675bdedBaview= pt&search=inboxth= 14787 7ab6fi2f2d08&simi="147877ab6f12{2d0

Wed, Jul 30, 2014 at 9:34 AM
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Fwd: Free shuttle

Ald. Joe Budge <aldbudge@annapolis.gov> Sat, Jul 26, 2014 at 8:13 AM
To: Transit Supension <transit@annapolis.gov>

Forwarding a comment on the Fare/Route/Schedule changes.

Forwarded message ———

From: Joan Kaplan <jkaplan22@yahco.com>

Date: Fri, Jul 25, 2014 at 3:09 PM

Subject: Free shuttle

To: "aldbudge@annapolis.gov" <aldbudge@annapolis.gov>

[ think the shuttle is a good idea. | believe it should be expanded to include West Annapolis and Eastport For the people who
have parking tickets from the City garages should be free, everyone else should have to pay at least a dollar.

Thank you, Joan Kaplan
41 Water Street.

https /imail.g ocgle.com/mail/7ui= 28k 4c675hde 988 ew=ptésearch=inbox&h= 147728667 ThaT062&sim= 147729657 7ha7052
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T2/2014

Annapolis.govMait - Fw: Circuiator Trolley

Dear Mayor and Council,

if anyone had any doubt about the wisdom of continuing the free Circulator Trolley in Annapolis she need only have been on Church Circle
last Tuesday in the early afterncon. My car, and several others behind me, were paused behind a Circulator Trolley carrying {perhaps) 4

passengers, which itself was ludicrously paused behind another Circulator Trolley while one of its (perhaps) 3 patrons disembarked before
the Courty Court House.

We live in the City and are downtown almost daily. In hundreds of observations of the Circulator since 2011 we have rarely seen it hosting
more than 3 at a time and, more often than not, 1 or 2 are aboard, or it's empty.

The truth is that the Circulator ridership is scant at no charge; does anyone seriously expect it to increase by introducing a fee? The
Circulator costs property taxpayers $1.1 million a year. The City Council is raising personal property taxes on small business by

$400,000. Have you polled the small business community to see if raising their personal property taxes to pay for a Circulator are wotth it,
or that their money is heing wisely spent?

It's time for the Mayor and Council members to realize taxpayer money should be used for fundamental senices that the City needs to

provide, and not the wish lists of a Mayor, Council, or interest groups that are here today and gone tomorrow, leaving the taxpayers holding
the bag and wondering if they should quit the City.

Sincerely,

Sheila and John M Moran

Eastport/Annapolis

John M Moran

moranjmd@me.com
443.995.0677
Sent from iCloud

https://mail.goog le.com/mail/7ui=2&ik=4c875bde988 ew=pt&search=inbox&th= 1474ec8 169535130&sim=1474ec81e9535130
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72172014 Annapalis.gov Mail - Proposed Transit Senice changes

et

Theresa Pane <tpane03@hotmail.com> Sat, Jul 19, 2014 at 7:30 PM
To: transit@annapalis.gov

Good evening,

¢

[ would like to ask that whatever is decided regarding some of the routes, please do not eliminate the Gold route. | do not have a car and | rely on the
Gold buses to get me to downtown Annapolis for work every day and back home.

| am sure there are others that rely on the Gold route, particularly the students who attend Anne Arundel Community College.

Thank you for your time.
Sincerely,

Theresa Pane

https://mail.g cogle.com/mail/ ?ui=2&ik=4¢675bde088ven=ptBsear ch=inbox&th=14750f511dcd043f&simi= 1475061 1ded043f
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71222014 Annapclis.govMail - Propesed Transit Senice & Fare Changas

andrea chambers <missionarychambers@hotmail.com> Tue, Jul 22, 2014 at 10:01 AM
To: "transit@annapolis.goV' <transit@annapolis.gov>

To the OOBBEmm

| ask that you please keep the route for the Gold Bus just the way that it is. The college students depend on the Gold Route to get us back and forth
from Annapolis to Amold Maryland. To ask us to depend on Bus 14 will be asking too much, for several reasons, and the reasons are as follows:

1) Bus 14 is already full than you ask that they accomodate for Gold Bus passangers.

2) The first Bus 14 doesn't go into the college, we would have to walk and it is not a short walk.

3) The Gold Route schedule is every hour; however, Bus 14 is longer in between time neither is it
dependable, I've seen too many students at the bus stop complaining about Bus 14 senice.

4) | know that Annapolis is a wealthy city that is why the committee feels that Buses are not
important; however, that is so untrue. While it is true that the poor use the Bus Senice to get
them back and forth to jobs and necessary appointments, you have guite a bit of middle class
consumers that use the Bus Senvice for downtown trips where parking is horrible. Therefore,

it is not just a situation whereas you are dealing with the poor only, your decisions effects
averyone.

Again, | ask that you please consider what I've said and keep the route of the Gold Bus just the way that it is.

Thank you,
Andrea Chambers
Student of Anne Arundel Cormmunity College

https://mail.g cogle.com/mail/2ui=2&ik=4c6T5bded88ew=pi&search=inbox&th="1475e807/9782ed6&siml=1475e607f0782ed6
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712412014 Annapalis.govMail - {no subject}

Lamont Henriques <brhdn.henriques@gmail.com> Wed, Jul 23, 2014 af 10:00 PM
To: transit@annapolis.gov

Hello transit of annapolis,I'm writing this letter because 'm a student at aacc and | use the gold bus to commute to and from schoot,also to get to the
mall during the week and weekend, if the gold bus stop running it would be hard for me to get to and from school and to work. 1 feel as if the gold bus
route was cancelled a lot of students and people would have to depend on the MTA bus route 14 which isn't dependable due to the fact every bus that
gets to downtown goes out of senice which would make me and other students late. 1 live off of bestgate road. I'e also read that the holiday schedule
will be changing | also feel as thought if that changes it will hurt people that work in Annapolis mall if anything the bus should run untit @ on holiday
schedule because of most store don't close until 7 which mean they don't leave until 8.

https:/mail g cogie.com/mail/7ui=2&il=4c675bded8&iew=pt&search=inbox&th=14766194120ddf6c&siml= 14766194120 B¢
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7232014 Annapalis.govMail - The Circulator

Bill Isopi <jeannieandbill@comcast.net> _ Wed, Jul 23, 2014 =t 10:37 AM

To: transit@annapolis.gov

Good Morning -

1 am writing to support the Circulator. As President of the Park Place Condominium Association and President of the Park Place Master Association, |
represent hundreds of supporters of the Circulatar. | spoke in support of the Circulator at the City Council meeting in May and plan to address your
Board next Wednesday night. Il have updated numbers on our petition for you next week.

In short, the Circulator is a huge benefit to many in Annapolis. As residents of Park Place, we use the trolley to visit City Dock and the downtown
businesses. The Circulator reduces traffic downtown and benefits our local parking garages with increased revenue. Our hotels benefit as out-of-town
visitors use the trolley to get around town and enjoy the restaurants. Our businesses benefit because of the additional customers the Circulator brings
to them. Folks from [ocal cotnmunities use the Circulator when they come into town to visit City Dock. Folks who work downtown use the troliey as
part of their commute (after parking in the garage at Park Piace) to get 1o their jobs.

Thank you for consideration of this important issue and for your sendce to the city.

Bill lsopi

President - Residence at Park Place Condominium Asscciation
President - Park Place Master Association

443-831-5850

jeannieandbill@comcast.net

https://mail.g oog!e.conymail/ui=2&ile 4c675hdedB8vew=pt&sear ch=inbox&th="14763a854fcc B4 f&siml = 14763a854fcorB4f
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ENC Caswell <encaswell@gmail.com> Wed, Jul 30, 2014 at 2:50 PM
To: transit@annapolis.gov
| am sending a letter because | have heard you are planning to cut the Circulator. | am 11 years old and | will be in Bates Middle School PVA program to
play cello next year. 1 was looking forward to taking the Circulator on some days to get to the Market House and to where my dad works. [ would be
very cumbersome to carry a cello from Bates middle school to the different places | need to go. | also ask that you do not start charging money,

because charging money would slow it down and make it inconvenient. Please also extend it to Eastport so | could take the trolley on the weekends. |
hope you will consider these requests.

Sincerely,

Emmett N. Caswell
Eastport

hittps:/mail.g cogle.comimailiTui=23ik40675bdeB niew=pt&searcheinboxdihe 147889b9089079628 simi= 147889b306997962 11



7/30/2014 Annapolis.govMail - Fwd: Bus Routes

Fwd: Bus Routes

Hilary Raftovich <hrraitovich@annapolis.gov>
To: transit@annapolis.gov
Cc: annepsmali@yahoo.com

Wed, Jul 30, 2014 at 2:45 PM

--- Forwarded message —-——

From: anne small <annepsmail@yahoo.com>
Date: Wed, Jul 30, 2014 at 2:35 PM

Subject: Bus Routes

To: "boards@annapoiis.gev' <boards@annapolis.gov>

Anne P. Small
730 Mills Way
Annapolis, Maryland 21401

Jaly 30, 2014

City Council
160 Duke of Gloucester Street
Annapolis, Maryland 21401

Dear City Council Members,

My name is Arme P. Small. I am submitting testimony regarding the Bus Route Changes currently proposed. Let me start by
identifying who I am. T own the Maryland Avenue Laundromat in the historic district, ¥ a block from the State House. I am a Landlord
m the City of Annapolis. 1 am a homeowner i the City of Annapolis. I often ride a bicycle in the city or walk between local destinations.
I am lucky to call this city my home. I pay TAXES both as a private citizen and as a business owner.

https:/mail.g ocgle.comimail/ Ui=2&ik=4¢675hde988 iew=ptisearch=inboxgth= 147886852000 25&siml=14 7859852001025 2



7/30/2014

Annapolis.govMail - Fwd: Bus Roufes

First I'd like to point out what routes impact which users. The Circulator mostly serves Toursts who visit our City with money to
spend i thetr pockets. It helps them get around and enriches the pockets of local businesses. Nothing wrong with that. Those business
owners, like me, pay taxes, t0o. According to Josh Cohen, our previous Mayor, hospitality workers, and other workers in the city also
use the Circulator. I do see that occasionally, but more often just Tourists when I am riding the Circulator. I rode i most recently on
Sunday, July 27. The Gold and Yellow bus routes help our citizens get to work, go to the grocery store, go to school, vistt famuly, pick

up children at Day care and nuch more. These Bus Routes serve our Citizens, and primarily those citizens who cannot afford other
modes of transportation such as a personal vehicle or a taxi cab.

I respectfully request you DO NOT cut services to locals by reducing services for the Gold and Yellow Bus Routes. If you must
cut some money from the Transportation Departiment, cut the Circulator. I do not believe this will negatively impact the local economy,
in fact T believe this may provide additional economic stimulation because folks who come from out of town can more likely afford taxis.
Paying for taxis to get around is good for local businesses and our taxi drivers deserve the income, instead of our government picking up
the tab. The Tourists have deeper pockets than our regular bus ridership. Let us promote taxi rides, pedicabs, bicycles, and the
restaurant shuttle mstead of the Circulator. Private industry promotes a lively economy. Save that money to provide our citizens with
prompt steady bus service on the Bus Routes that most help our own citizens. Many of our bus riders do not own their own vehicles,
and rely on our bus system for daily transportation. :

Sincerely,

Annpe P. Small

Hilary Roggio Raftovich
City Council Associate

160 Duke of Gloucester
Annapolis, Md 21401
410-263-7030
hiraftovich@annapolis.gov

https:/mail .g cogle.comymail ui=2&i k= 4c875bdedB8&iew=pt&search=inbox&th=14788985a2df0c25&siml= 1478898529025
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7/30/2014 Annapolis.gov Mail - RE: The Circulator discussion

O'Neill, Sean <sean.coneili@rbc.com>
To: Connie Del Signore <CDelSignore@visitannapolis.org>
Cc: "transit@annapolis.goV' <transit@annapolis.gov>

Wed, Jul 30, 2014 at 1:37 PM

Thanks Connie,

| have cc'd the e-mail address for the Transportation Board, in hopes they read it.
Much appreciated.

Sean

Sean M. O’'Neill, CFP®, CRPS®

Associate Vice President - Financial Advisor | RBC Wealth Management
1906 Towne Centre Boulevard | Suite 375

Annapolis | Maryland | 21401

Phone: 410.572.6723 | fax: 410.573.6701

Recognized as a 2013 & 2014 Five Star Wealth Manager

For current market insight or to log-on to your account, visit www.seanoneillrbc.com

From: Connie Del Signore [mailto: CDelSignore@visitannapolis.org]
Sent: Wednesday, Juiy 30, 2014 9:00 AM

To: Alderman Joe Budge

Cc: O'Neill, Sean

Subject: The Circulator discussion

Dear Joe,

With regard to the Circulator, { agree with the members of the ABA that this senice remain as it currently exists. It is a great amenity for our visitors. |

am also told that some employees of local businesses love parking at Park Place for $2/day and taking the circulator to work. This kind of activity could
be ehcouraged through incentives for every garage.

https://mail.google.comimailui=28&ilk=4c6750de88&view=pt&sear ch=inbox&th="14788598218f23c4&simi= 1478859821 8f23c4 173



7312014

Anngagpolis.govMail - Comment on Circulator

Comm m:ﬁ on Circulator

3
3

il

N
gl

Ald. Joe Budge <aldbudge@annapolis.gov>
To: Transit Supendsion <transit@annapolis.gov>

Thu, Jul 31, 2014 at 7:02 AM

Forwarding for the public record this comment posted to my _umomwoox. page:

To the members of the Annapolis Transportation Authority, Members of the City Council, and the Mayor of Annapolis, Please keep the circulator as is!
Cutting the circulator or eliminating it all together is a step in the wrong direction for this city. Look down town to the numerous vacant spots along main
street; Annapolis needs to promote going downtown to shop and eat, cutting the circulator sends the exact opposite message. Three suggestions to
increase ridership: « The circulator needs clearly marked signage on all four sides of both vehicles simply stating “free city circulator”. = A simple GPS
based “Circulator location app” should be created thus allowing anyone with the app the ability to track the circulator and adjust plans by a few min.
Ridership would increase exponentially. { The University of MD has this technology for its bus system and it works like a charm) « Increase the route to
include State circle, MD Awe, Eastport, and possibly Admiral Heights / Homewood. Just branch out a little more to make the circulator even more
accessible. | hope our city leaders works smartly fo save the Circulator. More business equates to more tax revenue for the city... lead proactively, be
forward thinking, make it easy and enjoyable for the residents of this community {your bread and butter) to get downtown. We will support downtown IF
downtown has something to offer and can be easily accessed. Respectfully, Matthew Barry (A small business owner)

httos://mail.g cogle.com/mail 7ui=2&i k= 4c675bde088M ew=pt&search=inbox&th= 1478c16005fe3a868siml=1478¢16005fe3al6
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71312014 Annapolis.govMail - Annapolis circulator

Stuart Rice <sriced423@gmail.com> Wed, Jul 30, 2014 at 5:30 PM
To: "transit@annapolis.goV' <transit@annapolis.gov>

Good afternoon,

[ would like add my two-cenis to the Annapolis circulator conversation. My husband and 1 live in Homewood and use the trolley for getting downtown for
dinner, shopping and for my wolunteer day at Historic Annapolis Foundation.

We also run a short term rental property also in Homewood. There are many of our guests who use the trolley to get downtown....even those who don't
have cars while here. Visitors to Annapolis heed a convenient, affordable transportation as do the citizens of Annapolis.

Thank you for your fime,
Katherine Rice

https:/fmail.google.com/mail/7ui=28&il=4c875hded8&view=pt&sear ch=inbox&th=1478926728087434&siml= 147892e7a8087434
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Genevieve Goodrow <genagoodrow@yahoo.com> . Wed, Jul 30, 2014 at 5:43 PM
Reply-To: Genevieve Goodrow <genagoodrow@yahoo.com=

To: "transit@annapolis.gov' <transit@annapolis.gov>, "jsgood@mac.com" <jsgood@mac.com>

Dear Annapolis City Council,

Neither | or my parents, allthree of us Annapolis residents, are able to make the hearing tonight. But w e did want to add our voices to those calling for the Circulator to remain in
service. It's value to our city as a regular, free shuttle is enormous, especially in light of Annapolis’ parking challenges.

Parking permits this year w ere nesarly twice the cost of last year. That money should be going o keeping the Circulator and easing the crow ded streets rather than any other area.
We ride the Circulatar often, and it's alw ays a pleasure. Adds a lot to our City. Please don't take a step back and make Annzpolis more difficult to get around.

Thanks,

Genevieve Marshall

29 College Ave.

Judith and John Goodrow
5 Park Flace.

https:/mail.g oog fe.comymail/ ui=2&ik=4c875bde888iaw=pt&search=inbodth= 147893ci14315218&siml=147893cH 4315218
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Curtis DeStefano <curtisid1@gmail.com> Wed, Jul 30, 2014 at 6:46 PM
To: transit@annapalis.gov

lam on my way to testify af the hearing for the circulator cutbacks..we have a Full Trolley tonight! [ oppose any cutbacks to the trolley.
Curtis DeStefano

President
Murray Hifll Residents Association

: 4011K

https:/fimail.g cogle.com/mail/ 2ui=28ik=4c675bde98& iew=pt&search=inboxath=147897432adeS227 &simi=147897432ade9227
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Zia Boccaccio <alpacainternational@verizon.net> Wed, Jul 30, 2014 at 3:07 PM
To: transit@annapolis.gov, SEAN.ONEILL@rbc.com

Unfortunately, no one from Alpaca International can attend this hearing though it is very
important to us. We support the Circulator service. All of our employees use it as many of our
customers do. Actually, when we inform a visitor or group that does not know about it, they

are grateful and DO use the service. Please do not eliminate any of the services. Please
choose Option 1 if it cannot remain the same.

Thank vou,
The employees of Alpaca International.
208 Main St.
Annapolis, Md 21401
410-216-9898

hitpsz//mail.g oogle.corm/mail/ui=28ik=4c678bdebt&view=pt&search=irboxith= 14768ab56dbdd124&simi = 14788ab56db9d124
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Elise Handelman <eastportelise@comcast.net>
To: transit@annapolis.gov

Cc: "Ald. Ross Amett" <aldarnett@annapolis.gov>, "Ald. Joe Budge" <aldbudge@annapolis.gov>, Kenneth Kirby <AldKirby @annapolis.gov>,
sgunn@capgaznews.com

Tue, Jul 29, 2014 at 12:03 PM

| am writing to raise, again, the issue of inadequate or completely absent BUS SHELTERS throughout Annapolis.

[ have written in the past to numerous public officials including Alderman Ross Amett, Council Joe Budge and Ken Kirby, the city’s “Report |” link, the
acting director of Transportation, Dr. Kwaku Agyemang-Duah, as well as the Capitol Gazette newspaper. Yet, the problem persists.

My understanding is that a grant for these sheliers has been received from the state with $50,000 of matching funds already in the budget for the city.|
also understood that an RFP was being drafted months ago (February!} when | originally looked into this.

| have attached a photograph taken on Rowe Bivd last winter demonstrating the need for shelter for people using the bus sysiem. Now the snow has
melted, replaced by the blazing heat and torrential wind and rain of Spring/Summer in Annapolis.

These buses are used by working folks who need to get to their jobs as servers, cooks, housekeepers, security guards, healthcare aids, and other jobs
that do not close down when the weather gets bad.

It appears that LESS THAN HALF of the shelters are currently in place. Can you please explain toc me WHY aren't we seeing these shelfers?? How can
this be??7?7?

Is this a topic that can be addressed in the public hearing on July 30th?

Regards,
Elise Handeiman

Elise Handelman

600 First Strest

Annapolis, Maryland 21403
Phone: 410-267-9398

Email: easiporielise@comeastnet

hitps:/fimail .goog le.comymail/7ui=28il= 4c6750de988 ew= ptésearch=inbox&th=14782dcaB5bc8a06&simi= 14782dcaB5bc8a0s 112



71292014 Annapolis.govMail - Public Hearing July 30th

Bus shelter in Annapolis.JPG
195K

https://mail.google.comimail /2ui=2& k= 4c675bded88view=pt&search=inboxdth=14782dcab5he8a06&siml= 14782dcab5he8a06
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71312014 Annapelis.gov Mail - Circulator Comments from Last Night

Heather Skipper <Heather@watermarkjoumey.com=> Thu, Jul 31, 2014 at 11:26 AM
To: "transit@annapolis.gov' <transit@annapolis.gov>

July 30, 2014

Remarks for Annapolis Department of Transportation regarding the Circulator:

Good evening, my name is Heather Skipper and | am the Director of Guide Operations at
Watermark here in Annapolis. Thank you for aliowing the residents and the local business
community the ability to share our thoughts on the Circulator. Tonight | bring you my unique insight
into the tourism perspective and the importance of the existing integrated discounted parking

program with the Circulator. In 2013 we hosted over 3,700 walking tour visitors and X number of
cruise visitors all of whom potentially rely on the existing program.

Watermark strongly recommends continuation of the Circulator and its integration with the
discounted parking program. We employ 65 colonial tour guides whe spend hours on the streets of
Annapolis. Our guides are constantly in communication with the visiting pubiic and it’s very powerful
to explain the free Circuiator and it's linkage to parking. In Watermark’s opinion, the current

Circulator and parking program has become an integral part of the tourism experience in Annapoiis
that contributes positively to that experience.

To buttress this point | will read to you a brief portion of a Trip Advisor Review written on July 224
from one of our guests: “I live in Baltimore and if was easy fo drive to Annapolis, park discounted
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at the PARK PLACE GARAGE. Then the FREE TROLLEY picks you up right outside of the garage

which is great since my mother has difficulty walking.” Trip Advisor and other travel reviews sites
commonly publish this type of comment.

e

We are aware that the Mayor’s transition team on Economic Development recommends the
continuation of the Circulator. From our view it's good for local business and the economy and
certainly is not to be eliminated.

What | have given you is our insight of the importance of the Circulator program from the
perspectives of the tourists and local business. The Circulator has become a part of the fabric of

tourism and local business in Annapolis. We strongly recommend that it is continued in its current
form that has proved so successful.

Thank you for your tim

Heather Skipper | Director of Guide Operations | P: 410.263.5357 | F: 410.263.7782 | watermarkjourney.com | Tours, Charters, Cruises.

Find Us on Facebook | Follow us on Twitter @AnnapclisTours & @WatermarkYacht

Destination
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Jeremy Cefaratti <jetluvsjesus@icloud.com=> Thu, Jul 31, 2014 at 9:05 AM
To: "transit@annapolis.gov' <transit@annapclis.gov>

Dear sir,

Thank you for being present fast night to hear the comments from the public. Although | did not have an opportunity to give my thoughts | was very
gratified to see you and the other members of the board council and your willingness to hear our input.

[ am likewise grateful that you have decided to keep the public record apen until the actual council meeting when this decision will be made. Thank you
for this consideration.

In answer to one of the follow up questions that was asked last night (to the 61.year old woman who rides the Gold Route) it is imperative that you be
aware that there are neither sidewalks nor crosswalks within .5 miles of the Rt. 2/Rt. 214 intersection. | am a legally blind rider and [ five across Rt. 2
frorn the Sojourner Douglass college. As such, | already have to cross Ri. 2, where there is neither traffic light, nor crosswalk, nor sidewalk. Additionally,
where | am forced to cross has historically been the site of numerous auto accidents, most of which have resulted in critical injuries. Due to the curve in

the road and the merging of lanes and a turn lane, this is a particularly treacherous area. | make this crossing at my own risk because | work in Bay
Ridge and have needed to take the ADOT system to alleviate financial and other stressors for my family.

| wish 10 make you aware that in e past ten days a driver on the Gald Route has failed to make a stop at Sojourner Douglass College. In both cases, the
driver never entered Stepney's Lane where the college is located. The first time | was awaiting pick up at the college and, at significant inconvenience to
my family, made my way into Annapolis. The other occasion | was riding home and due to the failure of the driver to fulfill his route, |1 was forced to walk

1.5 miles. In hoth cases, on the day of the incidents, | phoned in a complaint to your office. | am very willing to provide further detail if necessary fo
identify the drivers.

| would be very willing to pay a little more to see the senice continue uninterrupted, as it costs me $22 by cab to make the same trip. | aiso wish to
support the statements made yesterday evening that there have already been many significant positive changes made to the ADOT system which are
largely responsible for my being willing to use it now, and | commend you and the other members for your leadership. | would like to hear more
discussion of options to find revenue outside of ridership. 1 was disappointed to not hear more 1ast night.

The ADOT system and the commitment of you and your colleagues serves the people of Annapolis quite well. And 1 am committed to seeing a mutually
beneficial relationship between the riders, the system, the City, and the merchants of Annapolis.

Thank you for your time and consideration.
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" Regards,
Jeremy

Sent from my iPad
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Sean Keough <Sean.Keough@rsli.com>

Tue, Jul 29, 2014 at 3:29 PM
To: transit@annapolis.gov

Sean Kenneth Keough/11 Glen Ave/Annapolis, MD/21401

To Annapolis Transit:

I have taken this time out of my day to write this email about the proposed changes to the Annapolis Transit Services and Fare
Charges. Having lived in Annapolis for over 1 year and my wife and her family having lived in Annapolis for over 30 years, | find the
proposed changes very concerning. My first concern is for the ones who use the transportation to provide for their lively hoods and
furthering their education. Many of the riders on the transit use this mean of transportation because it's the only transportation
assessable to them. Many of the riders don’t have the needed finances to guarantee a dependable means of transportation to work,
school, child care or retail shopping. Being a frequent rider on the transit system you can get an idea of WHO really needs this service
given the time of day you are on the transit. Why put the financial struggles of our City on the people who keep our City going? Why
reduce their quality of life because of a shortfall in the budget. That's what this is coming down to, reducing the quality of life for the
residents of Annapolis. Let’s have a voice for the people who need the transportation and give them a break for once, even as small
as this is. Why are we not going after increased Annapolis Hotel tax or property tax? Don’t take the easy way out by penalizing the
people who are so often victims of our mistakes or lack of being creative. How are we-going to attract new employers to the City
when we are reducing services that are important to their employee base?

Why reduce the hours on the Transit? How would this help the mother of 4 working in the kitchen at Pussers till close with no
transportation home? How does this help the student working 2 jobs and taking PT classes at AAMC on a federal student loan
advance their career or move to the middle class? How does this help people visiting from all over the world for Navy Events, Boat
Shows, our rich City history, weddings and countless other events? How would we navigate/deliver these people around the city and
spend their out of state dollars at local business? How does this incentivize a younger population moving into Annapolis when public
transportation is on a list of must haves these days? How does reducing the hours or the transit to the “bar district” make any
financial sense when many of the riders are tourists/wedding parties spending their money {out of town) at downtown bars and
staying at the Westin or on West Street? How does any of this make Annapolis a welcoming community to live in or travel to?
Annapolis has lacked healthy public transportation for years now and as we grow this will be a continued problem, but need to be
address and readdressed. Annapolis is becoming more and more of a destination to live and travel, but we need to think about our
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future not just a shortfall in a budget.

" Something to consider looking into the future: | moved from Washington, DC to Annapolis because the quality of life, affordable
housing, and the progressive culture it holds. If you have done any research in the past few years the “sprawi and crawl”
development phase is slowing and people are moving back the urban areas. Young professionals/adults are finding cities such as
Annapolis appealing because of the public transportation, job stability, low crime and being more “green” in their day to day efforts.
How can we look into the future when we want to return to the past? Living all over the USA and Canada, Annapolis has a perception
of wealth and the idealistic town to live in. Where else in the Country can you have access to resources we have both physically and
culturally within 100 mile radius. When we have friends and family visiting Annapolis we always walk to Park Place and use the
trolley for transportation downtown. Visitor's use this service because it makes more of the City assessable thus driving the return to
the local economy. Reducing the Transit system isn’t a smart business decision when you look at the return we have seen both

financially and developmentally for the locals who use this at their only source of transportation. Let’s be the City we know we are an
make smart decisions for all of our residents. This isn't a smart decision.

Thank you,

Sean K. Keough

Regional Sales Representative

Reliance Standard Life

7619 Little River Turnpike, Suite 310 .
Annandale, VA 22003

Office {703) 342-5938

Fax (703) 354-3654

Cell {435) 632-3955

sean.keough@rsli.com

Folfow us
“ @mm__m:nmmﬁ.r#m
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Pat Fitzgeraid <paf7f00san@yahoo.com> Sat, Jul 26, 2014 at 7:25 AM
Reply-To: Pat Fitzgerald <paf700san@yahoo.com> .
To: "transit@annapolis.goV' <transit@annapolis.gov>

COMMENTS ON TROLLY FOR CITY COUNCIL CONSIDERATION:

I believe that Council s shortsighted in considering a fare for the trolly and that downtown restaurants and shops will be negatively mpacted by
this proposed trolly fare. This city is a tourist destination and if the city wants tourist dollars, visits to Annapolis need to be hassle free. Itis a
hassle to set m traffic or to hunt for parking. The trolly is a hassle free and fin way to navigate our city.

Also, you apparently have disregarded the potential negative impact on the city’s parking garages. Many people drive to the Park Place garage to
board the trolly to go downtown. Few people are going to pay to park and then pay a trolly fare.

Please consider expandmg your options to include:

1. The city selling advertisements to be placed on the outside and/or mside of the trollys. Ifthe shuttle is eliminated, the Westin hotel will have to
run a shuttle downtown for thetr guests (they did this before the trolly). I propose that the Westin and other hotels m close proxmity to
downtown be approached to support the shuttle by placing advertisements on the trolly itself. Many cities have successfully adopted this practice.
(This suggestion was made at the last council meeting that I attended on this subject, but apparently has been disregarded.)

2. Although I do not support charging mb% fare for the trolly, if a mimal fare is nstituted, 1t is essential that it be good for the entire day. Tourists
often use the trolly mtermittently throughout their visit. Few people are going to pay $1 every time they board the trolly as they navigate the city.

3. Also, if the wait is too Jong between trollys, it will not be an attractive means of transportation. . Very few people will wait 15 minutes or

longer in the heat or cold to board the trolly. Iknow the current schedule is suppose to be every 10 minutes, but it is often 15 minutes between
trollys, so the proposal will ikely result m 20 minute waits.

Finally, I have been told that the city is in the process of painting city garages. I have been in several city garages in the last six months, and my

hittps:/mail.g oogle.corm/mail/?ui=2&ik=40675bdet88v ew=ptisearch=inbox&th= 1477 26ad431912da’sim=147726ad431912da
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H.%Hmmmwou is that they are quite presentable. Ifthis is true, and if you need money so badly that you are cutting city services, I suggest that you re-
evaluate your paint schedule.

Pat Fitzgerald

Park Place

Amnapols, MD 21401
410-991-3972
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Comments for the proposed Changes

4 mEs =

o

vh
1)
11.

fayebruso <fayebruso@comcast.net> Thu, Jul 24, 2014 at 8:36 AM
To: transit@annapolis.gov

My husband and [ lived in Calvert County before moving to & Park Place in Annapolis. With many of the reasons we selected 5 Park Place was the
capability of being able to walk to the Circulator stop and not have to drive down town and park. [t was a selling point that we joved and the capability of
our friends doing the same. We awided coming to Annapolis during the busy season due the parking efc.

{ have no problem with paying the $1 or the change in the time from 10 minutes to 15 minutes or even 20 minutes. What | do have a problem with is
stopping the Circulator from Park Place to the City dock.

| understand the reason of the reduce hours on Saturday and as well as Sunday.

1. A newly elected official attended one of our board meetings and one of the questions asked was about the circulator and he
assured us that it would not be eliminated

2. ldo not understand why there is not an effort on the Annapolis Department of Transportation and council to approach the
merchants, hotels efc. to ensure that each one support the Circulator.

3. We hawe had many friends visit us that live in other counties since moving to 5 Park Place and only one of those knew about the
Circulator. Does that say something to you that no effort is made to make sure that visitors etc. are aware of the Circulator and

4. It would make more sense is not to allow parking on Main street and have the Circulator continue on its route down main street to the
dock and back (the same route they now use) You may find that more people use the Circulator.

5. 1newer see any advertisement concerning the Circulator, is that not strange???

I believe the failure is right in your own back yard. 1can totally understand the charge and the difference in the proposed times. But do not
https://mail.google.com/mail/?ui=2&ik=4c675bde988v ew=pt&search=inbox&th=1476850018c 174bf&simi= 1476860015c174bf 12
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understand taking away the route that extends to the dock and back.

One more note is you need to approach your drivers (some) to have a better attitude towards the riders. Courtesy goes a long way in this world
today.

Thank you
F Bruso

5 Park Place, #128
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Fwd: Circulator Support

Ald. Joe Budge <aldbudge@annapolis.gov> Sat, Jul 19, 2014 at 9:17 AM
To: transit@annapolis.gov

Department of Transporation:

| am forwarding a comment, below, which my office received in response to the Public Notice regarding proposed transit senice and fare changes.

Sincerely,
Joe Budge
Alderman, Ward One

- Forwarded message —
From: Teresa Healey-Conway <teresamhc@gmail.com>
Date: Wed, Jut 9, 2014 at 11:10 AM

Subject: Circulator Support

To: aldbudge@galias.annapolis.gov

Alderman Budge,
i want to express my support for the circulator.

It is important for residents who live downtown that everything be done to encourage visitors to the city to use the garages and not park in our
neighborhoods.

During the summer, it's awful to have to go anywhere on a Saturday because when | retumn home, there is no place to park. At times, | have driven

around for 25 minutes looking for a spot. Many times during tourist season, | have to park in another parking district because | can't find a space where |
am supposed to park.

The circulator makes parking in the city garages more appealing because the circulator provides easy access to downtown. Especially when the
downtown garages are full.

Stricter parking enforcement on the weekends in the neighborhoods might curtail the current problem. Eliminating the circular will make the problem
worse.

hitps:#/mail.g oogle.com/mail/?Ui=2&ik=4c875bded88N ew—pt&search=inboxith=1474ecH7ede30480&simi= 1474ec57e0e30489 2



*.21/2014 Annapolis.govMail - Fwd: Circulator Support

Thank you for considering my perspective on this issue.

Teresa Healey-Conway
85 Charles Street
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Matt Barry <mb@happy-pet.net>

Wed, Jui 30, 2014 at 12:13 PM
To: transit@annapolis.gov

To the members of the Annapolis Transportation Authority, Members of the City Council, and the Mayor of Annapolis,

Please keep the circulator as is! Cutting the circulator or eliminating it all together is a step in the wrong direction for this city. Look down town to the

numerous vacant spots along main street; Annapolis needs to promote going downtown to shop and eat, cutting the circulator sends the exact opposite
message.

Three suggestions to increase ridership:

L 2

The circulator needs clearly marked signage on all four sides of both vehicles simply stating “free city circulator”.

A simple GPS based “Circulator location app” should be created thus allowing anyone with the app the ability to track the circulator and adjust plans
by a few min. Ridership would increase exponentially. ( The University of MD has this technology for its bus system and it works like a charm})

Increase the route to include State circle, MD Ave, Eastport, and possibly Admiral Heights / Homewood. Just branch out a littie more to make the
circulator even more accessible.

| hope our city leaders works smartly to save the Circulator. More business equates to more tax revenue for the city... lead proactively, be forward

thinking, make it easy and enjoyable for the residents of this community (your bread and butter) to get downtown. We will support downtown |F
downtown has something to offer and can be easily accessed.

Respectiully,

Matthew Barry (A small business owner)
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Happy-Pet LLC. - Pet Sitting & Daily Dog Walking

Annapolis.gov Mail - Circuiator
Annapolis, Maryland
www.Happy-Pet.net

W 410 280 2940

Office hours, service requests, and cancellations:
Office Hours: Monday — Friday, 8:30am— 11:00am.

Dog Walking & Pet Sitting Hours: Monday — Sunday, 7:00am— 10:00pm

Service requests should be made with as much notice as possible (PLEASE plan ahead). Weekend service requests must be made by 3:00pm Friday afternoon.
Service requests can only be made by email or by phoning the Happy-Pet office. Please do not request, cancel, or make changes to service by Text Message,

Twitter, Facebook, Myspace, LinkedIn, etc. Messages and email received after 11:00am will be responded to the following morming. Messages and email received
over the weekend will be responded to Monday morning.

Written or verbal confirmation of your request must be confirmed by an authorized Happy-Pet representative to guarantee service.

Cancellation policy: the full cost of service will be charged if you do not cancel service 24 hours prior to the scheduled visit. “Daily” clients with a reoccuring
schedule may cancelby 9:00am the day of service to avoid being charged. Cancellations made after 9:00am will incur a $10.00 cancellation fee. If a Happy-Pet
representative arrives to find that scheduled service is not required, you will be charged the full amount for that service.

hitps /imail.g cogle.commail/?ui=2&ik=4c675bded88view=pi&search=inbo&h=147880bd04044988siml=147880bdf94d4498
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Please visit our web page for further information or contact us directly.

Thanks for choosing Happy-Pet!
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william marshall <williamisnow@gmail.com>

Wed, Jut 30, 2014 at 6:57 PM
To: transit@annapolis.gov

To Whom It May Concem, -

The Circulator is a successful program providing valuable senice to the residents and visitors of Annapolis. Investments must be viewed in terms of their
benefits as well as their costs. Achieved benefits include the following:

» Eased parking downtown

» -Reliable, convenient transportation through major shopping and tourist areas downtown
« Provides access to garages for downtown workers

= Increases revenues from parking garages

+» Makes downtown more accessible and welcoming to tourists

* |mproves foot traffic for downtown businesses

» Positive brand image for Annapolis

The former mayor, Josh Cohen has stated that the costs quoted by the council are inflated. Even so, the Circulator has proven that it is very popular, as
well as effective. Over its short lifespan the program has grown significantly:

» Year 1: 61,085 riders
 Year 2: 158,820 riders - & rise of over 100%
+ Year 3: estimated to have risen another 43%

This performance has been achieved with little to no marketing or advertising of the senice.

While | do not have statistics for parking easement, | have my experience living downtown for many years. Before the Circulator it was extremely
common to have to fight tourists and hospitality workers for a parking spot downtown. City garages had open spaces but were not well-used by many
workers and visitors. Many visitors’ memories of their trip to Annapolis were heavily marred by the pain of finding parking and the ugly surprise of

eaming an expensive ticket when they did. These issues hawe eased. The Circulator may or may not be solely responsible, but it stands to reason that
it has helped. 200,000 riders is a big number for such a small town, and garage revenue is up.

Alternative cuts should be considered. For example, | read recently that the city is considering hiring additional parking meter officers. Is our priority to
use limited parking as a revenue source? Don’t hire another meter attendant, who's job is essentially fo penalize tourists for their visit downtown.
Instead, put that money into the Circulator and other positive programs which are tourist-friendly - and friendly to local businesses. Also, | read that the

https://mail.google.com/mail/2ui=2&ik=4c675de98%en=isearch=Inboxdih= 147897de1817f48b&siml=147897de1817#48b 12
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council wants to buy a new shooting range for our police force. Is this such a high pricrity? Budgets reveal pricrities, indeed, and | for one would hope
that remaining a pleasant place to visit, which is easy to travel through and free of annoyance should be a high priority. This puts the quality of life of
residents higher than the “need” for a shooting range, and puis money behind building up businesses rather than building up cost-centers in government.

Thank you sincerely for your consideration,
Will Marshall

29 College Ave

Annapolis, MD 21401

202.552.9569
www.eidosstrategic.com
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Linda B. Horgan
940 Bay Forest Court
Annapolis, Maryland 21403
(410) 626-1231

July 28, 2014

Department of Transportation
305 Chinquapin Round Road
Annapolis, Maryland 21401

Unfortunately, I will be unable to attend your public hearing on the local public transportation
issues because there is no public transportation available from the Bay Forest Shopping Center to your

location.

The new Transportation Director attempted to rewrite the bus schedule with app arently no
knowledge of the city of Annapolis, The first new schedule of routes, printed in four-color, was
designed with numerous errors — Comprise Street fed directly info Siate Circle — What happened
to Francis Street? Conduit Street was one-way? Green Strect was one-way feeding into Duke of

Gloucestor, efc..

The second effort to rewrite the transportation schedules was several printed sheets listing all
the different schedules available in no consistent order.

Finally, another four-color schedule — 6 four-colored separate route schedules for each bus line
all of which you need to have with you if you are unfamiliar with the system. And you must go on-line
to be sure the information is correct becanse changes are often made without notification.

What was the {ransportation budget for all this! Before all this printing, corrections,
printing. .....we had one simple all inclusive information packet folded to simply fit in a pocket or

purse.

I’ve been here 44 years without all this change and found it quite easy to get around town. |
used o be able to go downtown directly without having to change buses —a 15 minute trip. Now I can
only go as far as Eastport Plaza then I wait 30 minutes to connect with another bus to go downtown
— 45 minutes to go 5 miles? Another time I caught a bus immediately On Duke of Gloucestor Street,
went to Eastport Plaza and waited 57 minutes for a connection to Bay Forest Shopping Center?

And the worst part — NO PLACE TO SIT! Check the bus stop at Eastport Plaza.....its BYOC - BRING
YOUR OWN CHAIR! And those who have done this have been kind enough to leave their chairs for

others use.

Recently I was going to Hillcrest Cemetery. I boarded the Brown line bus at the Bay Forest
Shopping Center which the schedule said goes out Forest Drive and stops directly across the street from
the cemetery. GOOD! I boarded the brown line bus and off we go to Bastport Plaza and return to the
Bay Forest Shopping Center where we started. Then we were off on the scheduled route! Thank God
we didn’t have to change buses! On this ride I visited places I had never been before — all the public
housing communities and the bus stopped at every corner before continuing up Forest Drive. Tused




to live in public housing — Glenwood Senior Housing {(Albert Blum). Ihad to walk nearly a mile (up
Glenwood to Taylor Avenue to Dept. of Natural Resources) to catch the fiee trolley! 1 was told I could
arrange for a pick-up at Glenwood for an additional $1.50! Today I wouldn’t be able to get downtown
without paying the additional $1.50. because that wonderful free trolley has been cancelled and now

I am 76 years old and do not drive. I suffer from MS so standing to wait for a bus is
impossible. If one of my friends is not going my way I need to take a taxi, Ilive on a fixed income.
Guess what a taxi costs from my home (directly behind the Bay Forest Shopping Center in Eastport} to
Taylor's Funeral Home for a viewing and home again? $30.00!

I wish I could be there to present these problems in person, but as I mentioned before, I have no
public transportation available. The closest I could get by bus would be the Gardner Center on Forest
Drive, and that’s the same route I took to go to Hillcrest Cemetery. No thanks!

I look forward to a positive result from this meeting so I can get downtown.

Sincerely,

Linda B, Horgan.
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Hwaly Agyemangiitan <kad@annapoliz.gove

Opposition to proposed changes to the Circulator

kolscamp@comcast.net <kolscamp@comcast.net> Tue, Jul 29, 2014 at 9:52 AM

To: kad@annapalis.gov
Cc; kolscamp <kolscamp@comcast.net>

Please allow us to express our strong and fervent opposition to the proposed changes to the
Annapolis Circulator. We believe the proposed options to be short sighted with the potential to
do significant harm to the vitality and economic strength of our community. As our elected
officials, you can, and indeed must, do better.

My husband and | have lived in Anne Arundel county for over 25 years, but only recently moved
to Annapolis. The Circulator was a factor in our decision to move to Annapolis and

purchase two condos at Park Place.

However our opposition to the changes is about more than our personal convenience. We
believe that a strong economic climate in Annapolis is in the overall best interest of our
community. The growing number of vacancies on Main Street is concerning and the ongoing
parking issues are complex with no easy solutions. The proposed changes fo the Circulator
only serves to exacerbate this problem. While the Circulator is nota panacea, it does seem
to be a reasonable investment in a sustainable solution.

While we oppose the changes for the above stated reasons, as both private residents and
community business leaders, we certainly are not immune to understanding fiscal realities.
Should maintaining the Circulator as currently operating not be viable, we would like to provide

the following feedback on the proposed changes:

1. Charging $1 per ride seems reasonable, and in fact, probably should have been occurring
for some time.

2. We would suggest that you conduct a more sophisticated analysis in order to more

efficiently match demand for the service with the supply of buses. While this does not
necessarily eliminate another bus, but it may decrease the number of buses at certain times of

the day or by season. We doubt that the wait time will only increase from 10 to 15 minutes. In
fact, our experience is that the current wait time is already 15 minutes.

3. Finally, shortening the Circulator route to go anly from Park Place to Church Circle is poorly
conceived and will not be effective in addressing the purpose of the Circulator.

Thank you for your attention to the important matter. | hope that you will act with wisdom and
foresight making your decision. '

Qinmrarahs
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Karen Olscamp
Richard Mullins
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P Agyeivangsliuah Camd@aennagoelisgove
Proposed Circulator changes
Carol Laurenzano <claurend15@gmail.com> Wed, Jul 30, 2014 at 12:16 PM

To: kad@annapalis.gov
Ce: MARY Matzen <matzenmm@verizon.net>, Pat Fitzgerald <paf700san@yahoo.com>

To Whom It May Concern:

| am writing as a concerned citizen regarding the proposed decrease or elimination of the
Circulator Trolley service. As a relatively new resident of Annapolis, information about the
Circulator Trolley, route and hours is not easily found. Unlike information on the Philly Phlash,
which is Philadelphia’s trolley service. Information is readily available on visitphilly.com. The
Annapolis Circulator does no promotions to let the general public know how when or where itis

available. Additionally, changes occur without notice. For example, on the 41" of July, a holiday
when ADDITIONAL Circulators should be running in order to reduce automobile traffic to the
downtown area, the trolley was apparently not running. This policy seems extremely
shortsighted on the part of the city, and creates a terrible traffic jam in downtown. Most cities
INCREASE their public transportation when there are major events. Annapolis’ approach is

counterintuitive.

The proposal to shorten the route is ridiculous. am a senior citizen with 2 hip replacements & 3
back surgeries. To attempt to walk from the city dock up the hill to Church Circle would be
impossible for me. With the parking situation in downtown Annapolis, | avoid downtown in the

summer. On the 41" of July  attempted to take the Circulator. We waited at Church Circle for 90
minutes. No Circulator. Nor were there trolleys to return to Gott's garage. Nor were there
notices posted at the garage notifying the public of the Circulator's unavailability. The Capital
Gazette had stated that the Circulator would be running from 4:30 till 12:00. Nowhere did |find
updated information on the -Circulator from the Transportation Dept. While standing waiting for
the Circulator, | spoke to several tourists who were also expecting to take the Circulator. They
were looking on their smariphones for information, and according to the website it should have
been running. We spoke to an elderly couple who had taken a cab downtown & was expecting
to get a cab back to their hotel. But because of the fraffic, the cabs were unwilling to come
downtown. This couple had to walk several blocks up the hill to catch the cab! I suspect some of

these tourists will never return.

The American with Disabilities Act of 1990 prohibits discﬁmination and ensures equal
opportunity for persons with disabilities in employment, State and local government services,

public accommodations, commercial facilities and transportation. However, the concept &
b 1 e adt Fmr annnoo fAr Hha dicahlad 0 fadaralhs fiindad euvante and navarnmant datec hark
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to The Rehabilitation Act of 1973 and the Civil Rights Act of 1964. Providing reasonable
access for people with disabilities in nota new concept. It has been around for 40+ years. Yet,
the City of Annapolis appears minimally concerned for this segment of its population. Of note,
at the Transportation website, their antidiscrimination policy refers to the Civil Rights Act of
1964. Are you not aware that you need to be in compliance with The American with Disabilities
Act of 19907 1t is a disgrace that within such a short distance of the nation’s capital, the state of

Maryland’s capital does not do a better job in this area.

| have a handicapped placard for parking. The # of handicapped parking spots in downtown is
extremely limited. For special events oceurring in downtown Annapolis, the current parking,
traffic, and proposed discontinuation of Circulator's services excludes and discriminates
against a large percentage of the area’s population from attending. Instead of shortening the
route, | agree with the former mayor, Josh Cohen, who recommends lengthening the route.
Annapolis is the capital of Maryland. Yet the major attractions in downtown are largely
insiccessible for the disabled, or even those with limited mobility, which, as the age of the baby
boomer retirees increases, will substantially reduce any interest in attempting to visit downiown
Annapolis. [ have lived in several towns & cities. Annapolis ranks as the worst in terms of its
feeble attempts to address the difficult access to its downtown and historic area.

Restaurants, stores, places of business located at or by the mall or the Towne Centre benefit
from the short sightedness of the City of Annapolis. There is easy, free parking, everything is
handicapped accessible, and easy to navigate. Think of the potential increase in traffic of the
Circulator if it extended itself further on West Street. The discontinuation or decrease in
services of the Circulator will be the death knell of downtown Annapolis. The tax base as
businesses leave downtown will shrink, and the city will be scrambling for solutions. As
residents who live downtown find there is less and less availability of parking near their homes,
property values decrease, and people will flee to other residential areas. The downtown will
become what many other downtown areas have become, a disappearing part of America. A
decrease in parking fees is the least of the possible revenue implications.

As for funding these ideas, there are many possibilities. Advertisements on the Circulators
paid by local businesses seems obvious. A fee from local merchants who benefit from the
increased traffic may not be as popular, although it would be the intelligent choice for
merchants. Easy accessibility to information on the Circulator. Up to date information on
changes will eliminate alienation of possible users. Special Promotions & Increased service on
Event Days & Navy Football weekends and summertime. ff a fee needs to be charged, it should
be minimal, and include the availability of a day pass for visitors.

Carol Laurenzano

clauren415@gmail.com

A OO T4
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*Written testimony to be provided at the public hearing concerning the proposed
Transit Service and Fare Changes, July 30, 2014*

Jane Sinclair
1715 Sinclair Rd.
Crownsville, Md. 21032

Thank you for the opportunity to address the Board this evening concerning the proposed
Transit Service and Fare Changes.

I am speaking tonight as a private citizen; for reference, I currently work as an.
Employment Specialist with Arundel Lodge where I assist individuals living with
disabilities to find and maintain competitive employment in the community. ( Arundel
Lodge provides behavioral health services and coordination of care to Anne Arundel
County residents of all ages with a behavioral health out patient clinic that provides

same day access to individuals in crisis; there is also a residential compenent, day
programming addressing life skills, supported employment and on-site meals among
other services.) In addition, T also serve as an appointed member of the Anne Arundel
County Commission on Disabilities. I want to emphasize that I am not speaking on behalf

of either entity this evening.

My concern about both optiens for proposed changes to the Transit system is that they
disproportionately impact members of our community living with disabilities. In general,
because increased fares and increased wait times for bus routes become barriers to people
without other options for transportation. But more specifically the changes proposed in
both options, limit the same individuals’ access to employment, to education, to medical
care, recreation, shopping, support communities and even their families. Both options
act as disincentives for an individuals living with a disability to become and to remain
engaged and integrated in our community. ‘

For community members that utilize services at Arundel Lodge, the adoption of Option
2 will mean elimination of transportation to and from basic services such as health care,
employment, counseling services and access to support communities that assist them in
navigating the barriers that are so prevalent for those living with disabilities. The Lodge
is directly served by both the Yellow and Gold lines; these proposed changes eliminate
all public transit access to services at Arundel Lodge. In most instances, community
members receiving services at the Lodge don’t have the resources to access other
trangportation options. The burden of providing transportation will fall to friends, family,
and volunteers. It is my sincere hope that the lack of transportation does not force people

to forgo these basic services.

I equate my access to my job, my health care providers, my friends, my church family
as essential to my well being; I take it for granted that I can access all of these things
relatively barrier frec. This hearing tonight and the proposed changes to transit are a
reminder of what so many of us in the Annapolis area take for granted, which is our
independence. To implement either of the proposed options sends the message to those




individuals living with disabilities that their independence is optional. Please, do not
send this message.

Annapolis has a long history of eliminating barriers, of rising above inequities and
working toward creating sustainable, accessible communities that value the contributions
of all citizens. Where there have been batriers in the past, Annapolitans have worked
creatively to eliminate them rather than perpetuate them. Please consider creative
alternatives to these Transit System proposals; creative options that will preserve
independence and access to all that our community has to offer.

In closing, I appreciate your time and consideration of these comments. To keep my
comments brief, I have included the web site for Arundel Lodge, Inc. and a recent Anne
Arundel County focus group report that addresses the issue of access to health care and

the impact limited transportation.
www.arundellodge.org

http://aahealth.org/pdf/chna-health-focus-groups.pdf




Linda B. Horgan

940 Bay Forest Court EGET WiE
Annapolis, Maryland 21403
(410) 626-1231 JULV 2 92014
July 28, 2014 A

Department of Transportation
305 Chinquapin Round Road
Annapolis, Maryland 21401

Unfortunately, I will be unable to attend your public hearing on the local public transportation
issues because there is no public transportation available from the Bay Forest Shopping Center to your

location.

The new Transportation Director attempted to rewrite the bus schedule with apparently no
knowledge of the city of Annapolis. The first new schedule of routes, printed in four-color, was
designed with numerous errors - Comprise Street fed directly into State Circle — What happened to
Francis Street? Conduit Street was one-way? Green Street was one-way feeding into Duke of

Gloucestor, etc..

The second effort to rewrite the transportation schedules was several printed sheets listing all
the different schedules available in no consistent order, '

Finally, another fout-color schedule — 6 four-colored separate route schedules for each bus line
all of which you need to have with you if you are unfamiliar with the system. And you must go on-line
10 be sure the information is correct because changes are often made without notification.

What was the transportation budget for all this! Before all this printing, corrections,
printing. .. ...we had one simple all inclusive information packet folded to simply fit in a pocket or

purse.

I’ve been here 44 years without all this change and found it quite easy to get around town. I
used to be able to go downtown directly without having to change buses — a 15 minute trip. Now I can
only go as far as Eastport Plaza then T wait 30 minutes to connect with another bus to go downtown —
45 minutes to go 5 miles? Another time T caught a bus immediately On Duke of Gloucestor Street,
went to Eastport Plaza and waited 57 minutes for a connection to Bay Forest Shopping Center?

And the worst part — NO PLACE TO SIT! Check the bus stop at Eastport Plaza.....its BYOC — BRING
YOUR OWN CHAIR! And those who have done this have been kind enough to leave their chairs for

others use.

Recently I was going to Hillcrest Cemetery. 1 boarded the Brown line bus at the Bay Forest
Shopping Center which the schedule said goes out Forest Drive and stops directly across the street from
the cemetery. GOOD! Tboarded the brown line bus and off we go to Eastport Plaza and refurn to the
Bay Forest Shopping Center where we started. Then we were off on the scheduled route! Thank God
we didn’t have to change buses! On this ride T visited places I had never been before — all the public
housing communities and the bus stopped at every corner before continuing up Forest Drive. Iused to
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live in public housing — Glenwood Senior Housing (Albert Blum). I had to walk nearly a mile (up
Glenwood to Taylor Avenue to Dept. of Natural Resources) to catch the free trolley! I was told I could
arrange for a pick-up at Glenwood for an additional $1.50! Today I wouldn’t be able to get downtown
without paying the additional $1.50. because that wonderful free trolley has been cancelled and now
only runs up and down West Street????? 1 know, it’s for our visitors, but what about the residents?

I am 76 years old and do not drive. T suffer from MS so standing to wait for a bus is impossible.
If one of my friends is not going my way I need to take a taxi. Ilive on a fixed income. Guess what a
taxi costs from my home (directly behind the Bay Forest Shopping Center in Eastport) to Taylor's
Funeral Home for a viewing and home again? $30.00!

I wish I could be there to present these problems in person, but as I mentioned before, 1 have no
public transportation available. The closest I could get by bus would be the Gardner Center on Forest
Drive, and that’s the same route I took to go to Hillcrest Cemetery. No thanks!

I look forward to a positive result from this meeting so I can get downtown,

Sincerely,

inda B. Horgan.
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Hwaky Agyvemang-Duah <kad@annapoiingove

ANRAPOLE

Annapolis Transit Service Reduction

Glenn Hoge <GHoge@mta.maryland.gov> Mon, Jul 28, 2014 at 9:03 AM
To: Kwaku Agyemang-Duah <kad@annapolis.gov>, "Cardwell, George" <pzcardd4@aacounty.org>

Kwaku,

Sorry | didn’t get back to you by your deadline, as I was out of the office all of last week. Incase you are
still interested, here are my thoughts:

I prefer Option 1. | strongly favor charging a fare on the Circulator so that this route will help pay its own
way (figuratively speaking, as I'm sure its farebox recovery would still be low) instead of siphoning riders
away from the pay routes that run in parallel to it.

Your proposed chart shows a 45 minute headway on the Gold Route between K-Mart and Church Circle
using 1 bus. Please confirm that this is accurate, as 1 would have thought the headway would have been
60 or even 90 minutes. | have no issue with discontinuing the route to AACC, as the MTA No. 14 line

serves it,

Do you have ridership data for the Circulator on an hour-by-hour basis? | wonderif it needs to operate
until 11:00 p.m. Monday through Thursday. (I would assume that operating late at night on Friday and

Saturday makes sense.)

I have no serious heartburn with reducing the Brown headway to 45 minutes.

One concern | have is that | think charging $3 is way too high for the Yellow Route, given that this route is
basically a short-haul connector to areas in fairly close proximity to Annapolis Mall. I’'m notas concerned
about raising the fare on the Gold Route, given the [ong distances it travels (relative to the other routes in

the system).

You may recall that | had suggested combining the southern half of the Gold Route {Edgewater to
Annapalis Mall) with portions of the Yellow Route, and operating the consolidated route with one bus on
an hourly headway. This would resuit in a net reduction of 2 buses as compared with the current
operation of these two routes. Did you consider this option? | would be interested in your thoughts

about it.
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| hope these comments are helpful to you. Please let me know if | can be of further assistance.

Glenn

From: Kwaku Agyemang-Duah [mailto:kad@annapolis.gov]
Sent: Saturday, July 19, 2014 11:46 AM

To: Glenn Hoge; Glenn Hoge; Cardwell, George

Subject: Annapolis Transit Service Reduction

Glenn/George:

| want to personally ask you to review the altached proposed senice reductions and fare increases and send me
any comments including impacts you may have. Should you have any comments, please send them {o me by
Wednesday, July 23. Please note that | will not treat any comments from you as MTA's or Anne Arundel

County's. Thank you.

Maryland now features 511 traveler information!
Call 511 or visit: www.md511.o01g

ﬁ Piease consider the environment before printing this email

LEGAL DISCLAIMER - The information contained in this communication {(including any attachments) may be
confidential and legally privileged. This email may not serve as a contractual agreement unless explicit written
agreement for this purpose has been made. If you are not the intended recipient, you are hereby notified that any
dissemination, distribution, or copying of this communication or any of its contents is strictly prohibited. If you
have received this communication in error, please re-send this communication to the sender indicating that it was
received in error and delete the original message and any copy of it from your computer system.




To: Transportation Commitiee
via e-mail to Joe Budge (under separate cover)
And presented at Transit Meeting

July 30, 2014

Good Evening, My name is Elly Tiemey and President of the Ward One Residents Association; | speak
as the consensus for the board members of Ward 1.

As background for this meeting, board members have read the City Council's Finance Committee
FY2015 Budget Report, a Public Copy of the Fiscal Year 2015 Budget and a Transit QOperating Cost
Analysis. We are here due to the task of finding $3,000,000 to balance the Transportation budget. To
quote the aforementioned report, ‘this administration has inherited an unbalanced overall budget
with a long standing unaddressed problem with Transit efc. *

So we have a substantial budget problem and this is an attempt to group transit services together and
define what services are deemed essential vs. secondary. Our opinion and in fairness to our Ward One
residents, we should not include the Circulator into this analysis or this hearing. The decisions that you
ask our residents to respond is based-on insufficient data and administrative marketing bias on the part
of the Circulator and therefor creates conffict with our residents on services that they deem as primary to
their quality of life, Conventional Public Transportation vs, those that are secondary {the Circulator - a

convenience transit to City Dock etc.).

The Circulator route had an original intent or perhaps morphed into one which was fo service the
underutifized City Garages while transporting city workers and/or daily tourists to park remotely then
shuttle into the City. It was instituted to address a problem and at this juncture, should have its own
measurable results, (garage occupancy, cost/mile, cost/passenger etc.) to weigh its worth. Visibly,
without having those numbers, we don't see any remarkable change in City Dock traffic congestion,
business vacancies or garage use. Wayfinding to direct people to these garages is apparently held up in
a separate budget. Ward One believes we need this signage to direct people to the garages, then we can
address the best means to shuttle them. We also need numbers to prove a shuttle worth separate from
the other transit lines. In summary, we should not took at ‘Girculator’ operating costs without the whole
Parking Garage Plan including the entire directional Signage package.

Your intent of weighing the other routes based on need is applauded. You will hear, not for.the first time,
the need to take a bus to school or to work, etc. and hopefully you'll gain an understanding on what level
of service is appropriate after the routes are analyzed for overlap and/or any service redundancies

Lastly, once we isolate the Circulator and evaluate the other routes based on Need, we ask that to
prevent this sort of crisis management in the future, please do not introduce a ‘proposed solution’ until
you have identified the objective. And solutions should not be introduced without the residents seeing a
business plan defended by actual data as we believe numbers don't lie.
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Wy aind Agyemaig Duan <haddannanciiz Gove

CANNAPOLIS

Transit changes

Brian Woodward <bjwoodward@annapolis.gov> Wed, Jul 30, 2014 at 10:20 AM

To: Kwaku Agyemang-Duah <kad@annapolis.gov>
Cc: "Budge, Ald. Joe" <aldbudge@annapolis.gov>, “johngiannetti.law@gmail.com” <johngiannetti.law@gmail.com>

Hi Kwaku,

Thank you for your thoughts on this. | agree with what you are saying. It is my opinion that by suggesting these
fare increases, as well as the one for the Circulator, we are opening this to public discourse. | do not helieve that
fare increases are actions that 1 will support at this time. It is my further opinion that after this public hearing, the
most likely scenario will be the one which halves the circulator, but does not shorten it, reduces the brown and
gold routes by one bus each, and implements the holiday and late night schedules that you eartier proposed.

The resultant staff reductions, cost decreases, and fare box recovery steps will very likely get expenditures in line
with budgets. | also believe that the City should continue to seek partners for covering the cost of the Circulator,
and pethaps those partners should include the State and County as well as private parties such as the hotels on

West Street.

Thanks for all of your good work on these issues. 1 will miss our discussions.

Brian..

Brian J. Woodward

Acting City Manager

City of Annapolis, Maryfand
bjwoodward@annapolis.gov

(410) 263-7997 Office / (410) 216-9284 Fax
[Quoted text hidden]
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Mo e e Acrammags Duah <kad@enpapois o

ANNAPOLIS

Gold route elimination

amy healey <amacord@aol.com> Wed, Jul 30, 2014 at 9:18 AM

To: "kad@annapolis.gov' <kad@annapolis.gov>
To whom it may concern,

| write as a frequent user of the Gold route from AACC to the Naval Academy. [ am very disappointed in the
proposed changes as | use the fast, friendly and reliable senice of the Gold route to allow me to go from my
home, near AACC to my work at the Naval Academy daily. | also use it for travel between work and continuing
education courses at AACC and my doctor at Kaiser. This has enables us to be a single car household, and still
allows metro do all the things | need 1o in the day when my husband is using the car. It is very discouraging that
both proposals | have read eliminate this part of the route. Everyday | see many students using this segment of
the route for travel between work and school and home. | realize that part of the route is senviced by the 14 MTA,
but the senvce is so different (so much less pleasant to usel) and unless that route will be expanded and more
frequent, we are losing a great amount of flexibility and conhvenience that enables those without access to cars
to enjoy the professional, educational and cultural benefits of the area.

Please reconsider these cuts,

Kind regards,

AL Healey




To Whom It May Concern,

I would like to request that the Yellow and Gold routes not be discontinued.
| am an 81 year old widower with macular degeneration. Though | gave up
driving several years ago, due to poor vision, | am able to use the bus
system to get to doctors appointments, take AACC courses offered at the
Annapolis and South County Senior Centers, and patronize the stores,
restaurants and theaters at the Annapolis Mall and Harbour Center. If the
Yellow route is discontinued | will lose access to all these things, which will
be devastating to me. | would not object to a reasonable hike in fares.

Sincerely,

Rl 1. godsrgn

Robert L. Anderson
2742 Alfred Circle
Annapolis, MD 21146
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CANMNAPOLIS

Gold Bus route

Mertoglu, Bulent J <BJMertoglu@co.pg.md.us> Fri, Jul 25, 2014 at 11:34 AM

To: "kad@annapalis.gov' <kad@annapolis.gov>

Hi My name is Bulent Mertoglu and live in Edgewater Maryland My wife take gold route on school days regularly
to Anne Arundel Gommunity College! If you cut this route she doesn’t have any way to go school. She doesn’t
have car or license. Also this route using so many other low income people or students from Edgewater to

other destination! Thank you for will considering to keep this route.




To: Transpartation Committee

via e-mail to Joe Budge {under separate cover)
And presented at Transit Meeting

July 30, 2014

Good Evening, My name is Eliy Tierney and President of the Ward One Residents Association; |
speak as the consensus for the board members of Ward 1 to express the four (4) shortcomings of the
Transportation Budget Plan, We make these points based on our understanding of the City Council's
Finance Committee FY2015 Budget Report, a Public Copy of the Fiscal Year 2015 Budget and a
Transit Operating Cost Analysis. We all are here due to the task of finding $3,000,000 to balance the

Transportation budget.

1. We realize the budget problem forced the commission to group transit services together and
define what services are deemed essential vs. secondary. We believe this analysis should not
include the Circulator in tanight’s public hearing.

2. The Circulator, regardless of its current or proposed plan is operating on @ deficit, and its use is
convenience, vs. the other routes discussed tonight, which are primary services to our residents.
The Circulator's operating costs vary, for example; in yesterday's editorial by the former Mayor,
he disputes the operating cost by 50%. which is over $700,000 yearly.

3. The street signs (Signage) that could direct traffic to our ‘underutilized garages' is held up in
postponed funding. Ward One believes we need these signs first to direct people to the garages,
then we can address the best means to shuttle them. The Circulator is ‘'the cart before the harse'
in addressing the garages.

4. ‘Solutions' to parking or traffic congestion challenges (e.g. Circulator) should not be introduced
without a clear objective and evaluation of current transportation options, for example have we
approached the taxis in discussing shuttle options to City Dock?. We strongly advise a separate &
comprehensive review of a Shuttle service before we deplete our transit resources any further.

We look forward to hearing from our residents about their needs to take a bus to school or to work, etc.
Hopefully we can all gain a greater understanding of what level of transit service is vital after the routes
are analyzed for overlap and/or any service redundancies.

Elly Tierney

President, Ward One Residents Association




Pilary Pafiovich <hwiatiovich@@annagp g gove

Bus Routes
1 massage

anne small <annepsmall@yahoo.com> , Wed, Jul 30, 2014 at 2:35 PM
Reply-To: anne small <annepsmall@yahoo.com>
To: "boards@annapolis.gov* <boards@annapolis.gov>

Anne P. Small
730 Mills Way
Annapolis, Maryland 21401

July 30, 2014

City Council
160 Duke of Gloucester Street
Annapolis, Maryland 21401

Dear City Council Membets,
My name is Anne P. Small. I am submitting testimony regarding the Bus Route Changes.

currently proposed. Let me start by identifying who 1 am. 1 own the Maryland Avenue
Laundromat in the historic district, % a block from the State House. I am a Landlord in the City of
Annapolis. T ama homeowner in the City of Armapolis. 1 often ride a bicycle in the city or walk
between local destinations. I am fucky to call this city my home. I pay TAXES both as a private
citizen and as a business owner. _

First I’d lie to point out what routes impact which users. The Circulator mostly serves
Tourists who visit our City with money to spend in their pockets. It helps them get around and
enriches the pockets of local businesses. Nothing wrong with that. Those business owners, like me,
pay taxes, too. According to Josh Cohen, our previous Mayor, bospitality workers, and other
workers in the city also use the Circulator. I do see that occasionally, but more often just Tourists
when I am riding the Circulator. 1 rode it most recently on Sunday, July 27. The Gold and Yellow
bus routes help our citizens get to work, go to the grocery store, go to school, visit fanly, pick up
children at Day care and much more. These Bus Routes serve our Citizens, and primarily those
citizens who carmot afford other modes of transportation such as a personal vehicle or a taxi cab.

I respectfully request you DO NOT cut services to locals by reducing services for the Gold
and Yellow Bus Routes. If you must cut some money from the Transportation Department, cut the
Circulator. 1 do not believe this will negatively impact the local economy, in fact I believe this may
provide additional economic stimulation because folks who come firom out of town can more likely
afford taxis. Paying for taxis to get around is good for local businesses and our taxi drivers deserve
the income, instead of our government picking up the tab. The Tourists have deeper pockets than
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Comments
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