ity of Hnnnpokis
Budget Revision Request

Control number {3

Department;
Publlc Works Date 12-Jun-2017
Account Mame Only Transfer FROM Transfer TO
Repalr Wellhead #5 (24D~ D 33tbo-- F{bort 75,000.00
Treatment Plant Upgrade (52 HY0-—~52 3000~ | DD| 75,000.00

Funding ho lohger needed for Repair Waellhead #5 CIP, and addiflonal funds are nsaded for costs associated with

Trealment Plant Upgrads CIP management team,

1
Approved for Findji¢ial & Accounting Suifictency:

A

Finance Director

Approved by:
Mayor
Finance Gommittee
City Counclt
CHy Manager

Heapartiment Director
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City of Hnuapoliy
Department of Public Works

1435 Gorman Street, ud Floor, Annapolis, Marylaind 21401-2517
wyw.anpapolis.gov « 410-263-7949  Fax 4102633322

June 15, 2017

MEMORANDUM

TO:  lan Pfelffer, Chalr
Clty Councll finance Committee

FROM: David Jarrell, P.E, . PSCY
Director of Publlc Works (\b/
RE: Budget Transfer Request
From CIP Repalr Wellhead #5 to Water Treatment Plant Upgrade

The requested budget transfer of $75,000 to the ongolng Water Treatment Plant project will
contribute to the additional costs of the project management team. Specifically, additional
costs were Incurred by the City's Owner's Representative, Heery International and Project
Management Consultant, Chesapeake Blue & Green due to several reasons, Including the
following:

¢ Additional services for oversight of the well control upgrades completed and well hub
(le. “snakehouse”)

¢ Extended schedule of the project construction
» Increase In intenslty of services required for quallty assurance

¢ Additlonal servicas for better startup and commissioning of the WTP, including raw
water wells




