Page 1 of 2

ity of Anuapolis

Office of the Mayor
160 Duke of Gloucester Streeat
Annapolis, MD 21401-2517

| RENATOLES

Mayor@annapolis.qov + 410-263-7997 + Fax 410-216-9284 + TDD use MD Relay or 711 + www.annapolis.qov

Grant Briefing Document

From:
Name Rick Gordon Phone 410-263-7964

Department Transpeortation

This grant is —_ New '/_ Annual/Repeating
This is a request to:
) j{m Review, approve, and/or sign a grant agreement/award
. Other
Grant title State Shuttle Agreement

Grantor State of Maryland, Department of General Services Amount $ 265,000

Attestation:
y; Match is not required.

_ . Match is required. Match will be met in the form of e.g. cash match, equipment loan, staff salaries, volunteer time,
contribution from non-City %g‘ér)/}gy. il

rE A
O

e November 2, 2017

Director’s signature e Dat

Department v | TEARSE L RIS

Enyis

w‘f;_ Originating Dept Director //5 ¢

Routing
Date In Date Out Comments

i

_a: | Grants Coordinator o O iR -
¥ Finance Director t? ! "j,;!?—?’f (7
_‘f_ City Attorney ~:___.\\ Mﬁ?’ {{ 3’(}\}/
V. City Manager

_"_/_ Mayor

_V_ City Clerk

_____ Finance Committee

¥ Finance Dept

_‘_{_ Return to Originating Department

Rev, 9/15/2016
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Grant period 7/1/2017 --- 6/30/2018 Amount of request or award $265,000

Due dates

Provide a short narralive, including program descriplion, purpose of funds and special features, e.g., environmental
impact implications, notarization required,

This is an agreement between the City of Annapolis and State of Maryland (Department of General Services) to provide
transportation services to Slale employees using exisitng Annapolis Transit routes,

i

Rev. 9/15/2016



City of Annapolis

160 Duke of Gloucester St. GRANT BUDGET FORM 11/2/2017
Annapa'is, KD 21401

Grant Tite  Fy 2018 STATE SHUTTLE AGREEMENT

Grant Award ($)  265,000.00 Originating Department{s): TRANSPORTATION

Dept Contact (Name/Phone): J. RICK GORDON, 410-263-7964

Revenue Soyrce
Local Toftal per
Expenﬂlﬁjre Account Federal State {Matching) gther Expend. Type Co&ments
Salaries 0.00
Benefits 0.00
Overlime 0.00
Supplies 0.00
Telephone 0.00
Elaclricity 0.00
Fuel and Qil 0.00
Training & Education 0.00
R & M - Equipment 0.00
Special Programs 0.00
Contract Services 0.00
Capital Outlay 0.00
265,000.00 265,000.00{transit service fee

other {fill-in} 0.00
other {fill-in) 0.00
other (fill-in) 0.00
other {fill-in) 0.00
other (fill-in} 0.00
Total 0.00 265,000.00 0.00 0.00 265,000.00

TOTAL EXPENDITURES*:| 265,000.00 ]

* May be different from Grant Award $ if there is a maich requiremant.

s

(,

o
X Match is‘not required.

/fwm\,_ e j . Transportation
Department Directr Signature/Date Dapartment

Match is required. Maich will be metin the form of

1 attest that this asset has baen approved/appropriated in @

Deparment Birector Signature/Date Departrment

COMMENTS:

() Exemples (include dollar amounts if applicable): Cash match, equipment loan, staff safaries, volurteer tims, contribution from non-Gity agency.
(2 Examples: FY__ operaling budget, a memorandum of understanding, City Council resolution/ordinance.
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BRIAN E. FrROSH
Attorney General

ELIZABETH F. ITARRIS
Chief Deputy Attorney General

CAROLYN QUATTROCKI
Deputy Attorney General

November 1, 2017

STATE OF MARYLAND
OFFICE OF THE ATTORNEY GENERAL

Director of Transportation

City of Annapolis

308 Chinquapin Round Road
Annapolis, Maryland 21401

Bircctor of Transportation;

TURHAN &, ROBINSON
Counsel to the
Department of General Services

VALERIE L. GREEN
Deprty Counsel

NANCY H, RUSSELL-FFORRESTER
WILLEAM G, KAZER, JR.
ROBERT A, MCFARLAND

PATRICK M. MARTYN
Assistant Attorneys General

Attached is the Renewal of the MOU for Shuttle Service for the Naval Academy Stadium signed
by the Secretary of the Maryland Department of General Services. Appendix 1 contains the
unchanged shuttle costs. Appendix 2 contains the shuttle service stops.

Please send a copy to this office after signature by the Mayor of Annapolis.

Thank you,

kS,

Turhan E. Robinson

S

300 W. Preston Street, Room 608 <+ Baltimore, Maryland, 21201-2308
Telephone (410} 767-4990 < Fax (410) 333-7654



AGREEMENT FOR SIHHUTTLE SERVICES
Iy 2016

- e .
THIS AGREEMIENT, entered futo this (57T~ day of el A , 2015, by atd

between THE CITY OF ANNAPOLIS, (hereipafter refemed to as “Clly"), a municipal
cmpoiat:on of the State of Matyland, and THE STATE OF MARYLAND, (heselnafei roferted

to as “State”),

WHEREAS, the patties desire fo provide transportation service in fhe City of Annapolis
[o State employees and petsans doing business with the State; and

WHEREAS, the City and State believe that jt is in the public interest for the City to
provide transpottation service In the City of Annapolis fo State employees and persons doing
business with the State from State controlled paxki:;g areas 1o Stafe facilities In oxder to alleviate
congestion in the downtown business area of the City, to pronmte pubhc Uansponahon and
energy conservalion, to consohdate and efficiently uillize public resmuces and to faclhtata the
State's attempt to address its parking needs; and

W}IEREAS, this ié an excluded interéovemmental procutement under Division T of the
State Finance and Procurement Auticle, Section 11-203(a)(2). ‘

NOW, THEREFORE, WITNESSETH, thal the putles to {his Agccoment for
themselves, their successors and assigns, agree to the above on the following terms and

condlitions;
1. PAYMENT: Incxchange for the Services, as described and defined in Paragraph 4

of this Agreement and Appendix 1, attached hereto and incotporated hereln, the State shall pay
to the City Two Hundeed and Sixty-five Thousand Dollats {$265,000.00) per year (the "Service
Tee™), Paymenf of the Service FPee shall be received by City no Jafer than Ootober 15th of the
- Iiscal Year in which the Services ave to be provided pussnant to this Agresment. Payment shall

be prorated in years when service is provided for less than a full Riscal Year.
w1




It is the intent of both pattios that the Service Fee will cover one hundred percent (1.00%)
of the operating cost of the Services provided, During the term of this Agreement, should the
City expetience an increase or a decrease in operating costs, the City can propose fo the State a
change to the Service Fee or a change in Services to adjust for the change in operating cosls,
with the City providing at least ninety (90) days nofice fo the State. If mutually agroed the
change(s) will go into affect no more than ninety (90) days from the date of initial notification of
the request for change. If tho parties ave vaable to agree, the Services and this Agreement cdn be
terininated by the Citj ninety (90) days from the date of initial netification,

The State cat; propose a change to the Services al any time dwring the tern of this
Agreement, with the State providing af least ninsty (90) days notice to the City. If mutually
agreed the change will go into affect no more than ninety (90) days from the date of initial
notification of the request for change, If the patties are unable to ageee, thé Services and this
Agreement can be terminated by the gtate tinety (90) days from the date of initial notification by 7

the City.
2, ACCESS TO PARKING AREAS: The State shall share with the City access fo the

paved parking area leased by the State from the Naval Academy Athletic Association
(“NAAAY) pusuani fo any lease agreements between the State and the NAAA, and any other
owned or leased parking areas which ate fo be served with fhe Services pursuant to this
Agreement, The State shall provide to the City Office of Law and the City Depatiment of
Tiansportation a copy of all applicable lease agreements and the City agtees to abide by all
restrictions relating to the use of such parking avess specified in those lease agreements. The
State, as signatory: fo said lease agieements shall have sole sesponsibility for all commitments,
financlal or otherwise, as stipulated in said lease agreements and shall have sole responsibility

for obtaining any necessary authorlzation from the NAAA or other lessor, for the City's access

R




to the parking areas for the pwipose of providing the Services as set forth herein, The State will

advise the Cily at least thirty (30) days in advance of any proposed changes (o Jeased parking

spaces pursuant to this Agreement.

3. ADDITIONAL SERVICES: Should the State desire additional setvices beyond those

desaribsd in Paragraph 4 below and should such additional services increase the cost of
providing the Services or substantially modify the Cily's existing route and/or schedule or regular
' Services, then such additional services shall be compensated for by the State at a rate equal to the
cost of providing the additional services as defined under Paragraph 4. All zevenues generated
by the Cily in providing the Services to the State pursuant to the terms of this Agreement shall
belong o the City, Should the City desire to modify the Services described in Pacagraph 4,
including, but not limited to, combinlng the Setvices with other City {xansit services, the Cily
shall provide ninety (90) days advauce netice to the State, In the event the proposed modification
provides an improvement in Seivices fo the State, such as, but not limited to, a lower cost of
service or reduced wait time, such modification can be implemented by the City within ninety
(90) days of notification. On the effective date of the modified service implementation, the
appropriate cost teduction, if any, as determined by the Cify, shall also go into effect, If the
patties are unable to agree on a change in the Services, the Services and this Agreement can be
torminated by the Clty at the end of the Fiscal Year.
4. DESCRIPTION OF SERVICHS: In consideration of the above, the Cily aptees to
- provide to auy person ildentified as a State employee, whether or not employed af the State
Governmieni Center, and any person ldeniified as doing business with the State, regulatly

scheduled and special iransportation services, free of charge (colleclively, the “Servicos™),

subject to the foi[qwing_ conditions, restictions, and provisions;:
A, The City shall maintain adequate Stafe shutlle bus stops ay detailed in

Appendix 2, “State Shuttle Service Stops”, attached hereto and incorpotrated
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hetein,

B, The houts of the Cify’s Services shal'l be Monday through Friday, fiom 6:30
am. to 7:00 pa, at a ficquency no longer than twenfy (20) minutes belween
vehicles du.ring peak houts (7:00 fo 9:00 am, and 3:30 to 5:30 p.m,), and thirly
(30) minutes between vehicles during the remaining operational howrs, No
service shall be provided on Saturdays, Sundays or State Holldays,
C. State employees and visitors shall present 1o the driver a valid State
identification card as muiually agreed upon by the City and the Sfate for ieans of
identification in order to receive the Services,
D, During sessions of the General Assembly, Seirvices shall e pi'ovid&d until
10:00 p.m,, one day of each week of session, at no additional cost to the State,l
upon prior writien request of the State,
5, TERM: The fenn of this Agreement shall be for one (1) full Fiscal Year, begiuning
July 1, 2015 and terminating June 30, 2016, This Agiecment shall be renewed Fiscal Year fo
Fiscal Year subject to renegotiation and agreement by the pal'ti(;s, If eithier pmty elects not fo
renew {he Agigement, wiitten notice of such election shall be provided fo the other parfy not
later than April 30th of the theu entrent Fiscal Year,
6. BARLY TERMINATION-AT WILL: This Agreement may be tenminated by cither

party, for any reason of 110 reason, upon written notice provided to the other parly One Hyndied
Eighty (180) days in advance of the dato of tormination. If this Apteement s terninated
putsuant o this Pavagraph 6, the Service Fee shall be prosated throwgh the date the Services
texminate for the balance of the Fiscal Year as follows: (A.) if texminated by the State, the City
shall refraburse the Slate the prorated portion of the Service Fee for that Fiscal Year within sixty
(60) days following the date of written notification; or (B.) if ferminated by the City, the City

shall xeimburse the State the prorated portion of the Service Fee for that Fiscal Year within sixty

.




(60) days following the date of writlen notification,

7. BARLY TERMINATION-LEASE TERMINATION: This Agreement shall terminate,
at the discretion of th.c State, upon tennination‘ of the State's lease agreemént with the Naval
Academy Adhictic Association, dated Januery 29,1979 (“Lease Agreement?), or the parking
facility leascd by the State fiom the Naval Academy Assoclation pursuant fo that Lease
Apgreement becomes otherwise unavailable to the State for parking, provided, in the latier event,
the State provides thicty (30) days advance written notics to the City of such intent to terminate
this Apreement. If such putking facility becomes only tempovavily unavailable, this Agreement
shall suspend for the duration of such unavailability but shall not terminate, at the discretion of
the State, provided wiltten notice of such election is given by the State within the time provided
in this Patapraph 7.

8. AVAILABILITY OF FUNDS: The obligations of the parties pussuant to this
Agreement shaii be subject to the availability of funﬂs. If this Agresment is ferminated due to
uhavailability of funds, both the Cily and the State shall be excused flom future petformance of
the Agreement, but nof from their rights and obligations existing at the fime of fermination. The,
patty failing to appropriate funds ot otherwise being finanolally unable fo continu;z performance
shall notify the other patly as soon as the Iatter party has knowledge that funds may not be

available

9, BENEFIT AND BURDEN: The provisions of this Agreement ghall be binding uwpon

and inve to the benefit of the parties hereto and each of their respective representative,

successors and assigns.

10, GOVERNING LAW: This Agteement shall be governed and construed in accordance

with the laws of the State of Maryland,




11, CAPTIONS: The captions at the beginning of cach Pavagraph of this Agreement are

asserted only as a matter of convenience or reference purposes.

12, BNTIRE AGRERMENT: This Agreetent contalns the entive agreement bebween the

partics hereto and any agreement (writfen or oial) he.reaﬁ'cr or heretofore made shall not operate
to chzmge, modify, terminate or discharge this Agreetnent in whole or in part unless such
agreement is reduced to wiiting and signed by each of the parties herelo,

13, SBVERABILITY: The provisions of ihis Agreement ae severable and if auy
provislon, clause, sentence, section or pait hereof is held illegal, invalid, unconstitutional or
inapplicable to any person or circwmstances, such provision shall be stricken and the balance

shall semaln in tact provided the State shall have paid the City for the Sexvices as set forth

herein.
14, NOTICE: Auy and all notices requived to be sent under this Agreement shall be sent
as follows:
Cily: City of Annapolis, Director of Trangportation
’ 308 Chinguapin Round Road
Aunapolis, Maryland 21401
With cop)} io! - City of Annapolis, City Attorney
160 Dulke of Gloucester Street
Annapolis, Maryland 21401
State: State of Maryland, Department of General Services

Axnnapolis, Matyland 21401
15. COMMERCIAL NON-DISCRIMINATION: To the cxfent applicable, a5 a
condition of enteiing into the Agreement, the City represents and warzants thai it shall comply

viith the Siate's Commercial Nondisorimination Policy, as described under Title 19 of the State




Finance and Procuteinent Atticle of the Annofated Code of Maryland, As patt of such
compliance, fhe (iity may not diseriminate on the basis of 1ace, color, religion, ancestty or
natlonal orlgin, sex, age, mavital slatus, soxual oricuiation, or on the basis of disability or other
urdawful forms of discrimination in the solicilation, selection, hiring, or commercial treatment of
subconlractors, vendors, suppliers, or commercial customers, not shall the City retaliate against
any person for teporting instances of such discrimination, The City shall provide equal
opporiunity for subcontractors, vendors, and supphets to patticipate in all of ]:ts public sector and
private sector subcoxﬁracting and supply opportunities, provided that nothing contained in (his

Paragraph shall prohibit or Jimit otherwise Jawful efflorts to remedy the effecis of matrketplace

discrimination that have ocourted or ave occuiting in fhe marketplace. The City understands and.

agrees that a material violation of this Paragraph shall be considered a matetial breach of this
Agreement and may result in fermination of this'Agreement, disqualification of the City from
pavticipating in State contracis, or other sanotions. This Parageaph is not enforceable by or for the

bencfit of, and creates no obligation fo, auy fhird parly, [SF&P 19-114 and COMAR

21,07.01,26 (A)] As a condition of entering into this Agreement, the City xepresents and
wairants that evety subcontract it has entered into or will enter into for the pesformance of any of
the woik under this Agreement shall inciude a clause identical to this Paragraph.

To the extent applicable, as & condition of entering info the Agrectent, upon the
Maryland Human Relations Commlssion's tequest, and only after the filing of a complaint
against the City under Titlo 19 of the State Finance and Procurement Alicle, as amended from
{ime to iime, {he Cily agrees to provide to the State within sixty (00) days after t!le request a
truthful and complete list of the names of all subcontractors, vendoys, and suppliers that the City

1ins used in the past four (4) years on any of ifs contracts (hat wete undertaken within the State of
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Maryland, including the total dollar amount paid by the contractor on each subcontract or supply
contract, The Cily further agrees to cooperate in any investigation conducted by the State
pursuant to fhe State’s Commercial Nondiscrimination Policy as sct forth under Title 19 of fhe
State Finance and Pagcuement Aiflele of the Amiotated Code of Marvland, to provide any
documents televant to any {nvestigation that is requested by the State. The City vnderstands and
apreos That violation of this Paragraph shall be considered a matexial breach of the Ageeement
and may result in Agreement termination, disqualification by the Stafe from participating in State

contracts, and other sanctions, [SF&P 19-116 and COMAR 21.07.01.26 (B)]




IN WITNESS WHEREOF, the parties have hercunto affixed their signatures by theix duly

authorized agents on the day first above writlen in Annapolis, Maryland.

Witness: STATE OF MARYLAND
DEPARTMENT OF GENERAL SERVICES

(}j%% AT W

y:
Its:

Approved as to Form and Legal sufficiency:

%Lﬁb‘/%{m Date & /3a4/¢

Name and Title

Turhan E. Robinson

Principal Counsel

Department of General Services
300 W, Preston Street, Room 608

Balttmore, MD 21201




ATTEST: ' CITY OF ANNAPOLIS

e Al ) fon bl

Regina C, Watkins-BldridgdMMC Mlc}me]J Pantelides, Mayor (Seal)
City Clerk

APPROVED FOR FINANCIAL SUFFICIENCY: REVIE

Busen ML

Bruce T. Mlllel Director Thomas Andrews, City Manager
Finance Deparliment

APPROV OR LEGAL FORM AND SUFFICIENCY:

[ (V‘Qﬂ»

Mwhael ﬁ& Leahy, cwn‘g j

HAWPDATAWgtew el AShait Az ec neat- T Y201 6-TTHAL doc
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APPENDIX 1. FY 2016 STATE SHUTTLE COST

[ COST
Regular Addlitonal

Time Bus {1) Bus Bession Total
8:30;00 AM 47.66 | - 47.66 0.00 95.32
7:00;80 AM 95.31 85.31 0.00 180,62
8:00:00 AM 85.31 95.31 0.00 180.62
9:00:00 AM 25.31 47.68 .00 142.97
10:00:00 AM 9531 0.00 . 0.00 95.31
11:00.00 AM 95.31 0.00 0.00 95,31
12:00:00 PM 95.31 0,00 0,00 895,31
1:00:00 PM 05.31 0.00 0.00 95.81
2:00:00 PM 95,31 0.00 0.00 95.31
3:00:00 PM 95.31 0.00 0.00 95,31
4:00:00 PM 9531 95.31 0.00 180.62
5:00:00 PM 06.31 96,31 0.00 190,62
6:00:00 PM 95.31 0.00 0.00 05,31
7:00:00 PM 0,00 0.00 95.31 95.31
8:00:00 PM 0.00 0.00 05,31 95.31
9:.00:00 PM 0.00 0.00 95.31 95.31
Total Dally Gost §1,191.38 £476.56 $285.03 $1,953.87

YEARLY COSTS

1. Regular Bus: Von - [l (6:30am - 7:00pm) 62 weeks

& days x 52 weeks x Dally Cost ($1,191.38) excluding 18

Cost:  holidays
& $288,314
Based on analysls of ridership data, state share Is aboul §0.4263% of the cost:
$145,383.148 (A) -

Additional Ssrvices Requested by the Slale
2. Addlional Peak Perlod Bus: Mon - Fri {6:30-0:30ars, 4:00-8;00pim) 62 waeks

Cosl: 5 days x 62 weeks x Dally Gost {$476.56) excluding 18 holidays
= $115,321.52  (B)

3. Leglslativs Sssston Evening Bus: Mondays Only (7:00 - 10;00pin} 15 wesks
= $4,288.05 (O :

TOTAL YEARLY COST TO STATE (A+B+C): $265,000

11




Appendix 2
State Shuttle Service —~ Stops

State Shuttle -
Serves the US Navy-Marine Corps Memonial Stadium, government offices and Church Circle

(Downtovin)

Noymal Sexvice Houxs

Weekdays except major holidays, Monday to Friday, 6:30 am fo 7:00 pe

Departs every 20 minutes doring the “rush”™ hours; and every 30 minutes at other limes
During sessions of General Assembly, service ends at 10;00 pm on Mondays only

Major Stops

From Stadium to Dovntown

Depatttient of Natuyal Resowee (ONR) Building
Courts of Appeal

Visitor's Center

Cireuit Count :
Lawyers Mall (Legislative Service Building)

R o Sl

Front Downtown to Staditim
* 1. Lawyers Mall
2, Calvert at Bladen/Rowe Boulevard (State Parking Garage)
3. Cowt of Appeals
4, DNR
5. Stadium

12




P2MODBIFICATION OF AGREEMENT FOR SHUTTLE SERVICE FY 2016

This 2* modification accomplishes the following amendments to the Agreement for Shuitle
Services FY 2016, a copy of which is hereto attached:

t. Paragraph 5. Term: The term of this Agreement shall be for one (1) full Fiscal Year (FY
2018), beginning July 1, 2017 and terminating June 30, 2018. This Agreement shall be
renewed Fiscal Year to Fiscal Year subject to renegotiation and agreement by the parties.
If cither party elects not to renew the Agreement, a written notice of such election shall
be provided to the other party not later than April 30* of the then current Fiscal Year,

Al other terms and conditions of the FY 2016 Agreement for Shutile Services remain
unchanged, ¢

<y ¢ / Y //
A 4 () / ]

/

B oot N B

Eltington E. Churchill, Jr., Secre;{ary,
Departinent of General Services *

Approved for Form and Legal Sufficiency

Michael J. Pantelides, Mayor
City of Annapolis

Approved for Form and Legal Sufficiency

Ashleyulzeeﬁai*d;“‘g?\*cﬁng}(:’%tyw{ern@y-«a
oy VT AAETIEA 1)
Y%’”&%B@%Etﬁ) A4y HBE
J 1 :

Attest:



Regina C. Watkins-Eldridge, MMC,
City Clerk, City of Annapolis

Approved tor Financial Sufficiency:

Bruce T. Miller, Director, Finance Department, City of Annapolis

Review and Approved by:

Thomas C. Andrews, City Manager. City of Annapolis



