GRANT BRIEFING DOCUMENT rev. 2/13/13

From:

Name: Beth Bellis Dept: Harbormaster Phone: 410-263-7973

This is a requesi to
[} review, approve, and/or sign a grant agreement/award
other Accept and appropriate grant award

Grant title:  FY 2018 Waterway Improvement Fund

Grantor MD Department of Natural Resources Amount: $ 50,000

Adttestation:
Match is rot required.

[] Match is required. Match will be met in the form of !

I attest that this asset has been approved/appropriated in *

0

]/_{epar(/j(ent Director signaturc Dept Date

Routing Initials Date Comments
In Out

originating Dept Director AT, L ] 30/ T
Grants Coordinator MP /&[5[]:?- —SL \ ‘/\\ 'hOJ.S UV\,Q-«H‘ 'K’
Finance Director m % . \ \
City Attorney E \
City Manager T+ 'W/7 M }
Mayor (; 5\’7 ?'V/ ] ﬂ/l/ il }
City Clerk / L Lb 3 f}/ M/ /o?“f//fz/ l
Finance Committee ]

y J

[

Finance Dept

Return to Originating Department




GRANT Briefing Document, continued

Provide a short narrative. Include:

-program description - purpose of funds - due dates
~grant period -amount of request or award
-special features, ¢.g., environmental impact implications, notarization required

This is a grant that is applied for and received annually by the Harbormaster Office. The funds are to be used
for public boating facilities improvements. More specifically, these funds will go towards the Re-Decking Project
that was recently added to the FY 2018 Capital Improvement Plan.

! Examples: cash match, equipment loan, staff salaries, volunteer time, contribution from non-City agency.
2 Examples: FY__ Operating Budget, 2 memorandum of understanding, City Council resolution/ordinance.



1172812017

'City of Annapolis

iAnnapess, MD 21401

$160 Duke of Gloucaster SI |
]
I

GRANT BUDGET FORM

. . ..
COMMENTS: E

' Grant Tille;
‘ FY 2018 Walenvay Impravement Fund
Grant Award (8)|  50,000.00 _Qriginating Department(s). |HARBORMASTER
‘ __Dapt CcmtaclI {Name/Phone):|Beth Bellis, x 7872
| Revenue Source
Local Total per
Expenditure Account Federal State [Matching) Gther Expend. Type GComments
Salaries 0.00
Benefils 0.00
Overdime 0.00
Supplies 0.00
Telephone 0.00
Electricity 0.00
Fuel and Qil 0.00
Training & Education 0.00
R & M - Equipment 0.00
Special Programs 0.00
C}onlract Services 50,000.00 50,000.00
other (fil-in) $0.00
other (fit--in) 0.00
other (filin) 0.00
other (fifl-in) 0.00
other {fil-in) 0.00
Total £.00 £0,000.00| 0.00 0.00]  50,000.00
o ~ ToTAL EXPENDITURES": §0,000.00 i -
. i.iay be different from Grant Avard $ if thera is a match requirement. [
XX |Match is not required, .
- ) ﬁ;/{ 1 | _ L
ﬁepar;m\&ﬂ Director Signature/Date  Depaitment B .
[ D 1 ] - ! I ]
Malch is requlred, Match will be met in the form of ™
| attest that this asset has been apgrovediappropriated in @ l
Depatment Director Signature/Dale Depariment
E A L : 1 L

Examples (include dollar ameunts if applicable) . Cash match, equipment loan, stoif salatas, volunieer Eme, contribution rom non-City agency.

2} Examples: FY

11/29/2017

operaling budgel, & memorandum of unders!ém?ﬂ, City Council resofution/ordinance,

S:\Grant Budget Form.xlsGA_26_17 Grant Budget
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OFFICE OF THE %VERNOR

MM-WMM__

LARRY HOGAN
GOVERNOR

STATE HOUSE
oo STATE CIRGLE

ANNAPOLIS, MARYLAND 2140{-1825
410-974-3901

TOLL FREE 1{-800-811-8338

o TTY USERS GALL VIA WD RELAY
June 8, 2017

The Honorable Michael J. Pantelides
Mayor, City of Annapolis

City Hall, 160 Duke of Gloucester Street
Annapolis, M 21401

Dear Mayor pantelides:

1 am pleased 10 inform you that {he Maryland General Assembly has approved the Fiscal Yeat 2018 budget
request {0 provide the attached Waterway Tmprovement Fund grant to your jurisdiction. The approved project
funds will become available July 1,2017. : '

Boating is @ cornétstone-of Maryland and the Waterway mprovement Fundisa vital resource t0 ensure that
visitors and residents alike will continue to penefit from I\_/laryland‘s world-class recreational boating

yrtunities, hich contribute thousands of jobs and biltions of dollars to oy economy- Through these grants
and paﬁnerships like ours, we aré improving the quality of life of our citizens and Jisitors through dredging and
ihe development of safe access gites, while expanding oppoﬂunities for the public to appreciate all that

the Chesapeake Bays coastal bays and their tyibutaries bave {0 offer. : '

I want to petsonally thank you and your staff for your support 10 make these grémts ppssible, as we continue 1o
manage Maryland’s waterways as a trae public resouree available 10 both curxent and futute generations,

1f you pave any questions regarding your grant, please contact Mr. Maithew Fleming at the Maryland
Department of Natural Resources at (410) 60-8719 or via email at matthcw.ﬂeming@maty‘land;gov.

Sincerely,

et e

Larry Hogan
(Jovernor

Attachment

co! Members of the City Council
My, Thomas C. Andrews, City Manager '
Mr. David A. Jarrell, Director, Public Works Department
Mz, Archie J. Trader 1L, Diréctor, Dept. of Recreation & Parks
Ms. Beth Bellis, Harbormastey :
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Boating Services
Waterway Improvement Fund
Application & Project Agreement

APPLICANT NAME: ‘ Federal ID#: 52-6000764

I.

City of Annapolis
2. | PROJECT TITLE:

Annapolis City-wide Harbor Improvements

Individual or Multi-Year/Phased Project? (Check one)

Individual Project Multi-Year (Phased) Project _ X

3. | COUNTY/MUNICIPALITY: Lat: 38 58.583N

City of Annapolis Long: 76028.767W
4, | LEGISLATIVE MD 30th Last WWI Grant Issued

DISTRICT: US 3rd (at this site) #1.3-02060-17 | Amount $99,000
5. | PROJECT LOCATION (Street Address):

Various locations city-wide

City Dock - Annapolis
6. | PROJECT DESCRIPTION (Check appropriate phase of project):

Engineering _X Construetion _X Equipment __ X Acquire DMP Site Other X
Provide detailed project description {Attach any available site plans/drawings/photographs of proposed project):
Repairs to various boating amenities at water access poinis throughout the City including but not limited to: pilings,
navigation aids, docks, floating docks, moorings and related equipment,

7. | TYPE OF FUNDING REQUESTED (Check one): _
£00% State (below $100,000)_X  Matching Fund (Max. 50% State) ___ ¥*100% State Dredging/Mavigation ___
* Matching Fund Fire/Rescug_ State Lands Project $5,000 1009% State
Tax District Loan __ * Service Contract * Attach MFFR Gramt Agreement Form
{See Terms and Conditions item ‘Q’) **Attach Dredging/Navigation Needs &
Benefits Form (also for Matching Fund iff
applicable)
8. | TOTAL ESTIMATED PROJECT COST:
$99,000
9. | AMOUNT OF WATERWAY FUNDS REQUESTED:
(Maximum amount to be reimbursed by DNR for ihis specific grant only) $ 99,000
10, | LOCAL PROJECT COORDINATOR: )
Michael Motris Director of Recreation and Parks 410-263-7958
(Print Name) (Print Titie) (Telephone Number)
273 Hilltop Lane Amapolis MD mamotris@annapolis.gov
{Address) (City) (Zip code) (E-mail address)
1. ]| PROJECT PERIOD: )
(This grant only. Not to exceed three (3) years.) FROM; 7/172017 | TO: 6/30/2020
Multi-Year Costs:
Year One:  §
Year Two:  § o
Year Three: $ Total Project Cost: $__ 99,000 (all years)

Hovw does this application relate to the total multi-year project?
This application includes the entire multi-year, All work will be completed within this three year grant period,
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2.

DETAILED PROJECT STATUS/JUSTIFICATION:

A. Will project expand/improve public boating access? If yes, explain, YES

Funds will be used for repair, maintenance and upgrade of existing boater amenities and facilities throughout the water
access points in the City of Annapolis. Repairs will include, but not limited to: pilings, navigational aids, docks,
floating docks, moorings, and boater related equipinent. May also include adding new amenities such as floating
docks, access ladders and other water access improvements. Individual projects will be presented to the MDNR Grant
Administrator for advance approval prior to obligation of expenditure,

B. Will project improve/enhance boating safety? If yes, explin. YES
All repairs or improvements will improve or enhance boater aceess fo the water, Thus, providing safer amenities fora
better boater experience,

C. Status of federal/state/local permits {Check appropriate permits/approvals wheie applicable):
Attach all approved permits.

State Wetland License Corps of Engineers Permit ___ Critical Areas ____ Water Quality Cert.

If all reguired permits are not available, provide further explanation (i.e. schedule to obtain permits, etc.):

D. For dredging projects, has a Dredge Material Placement (DMP) site been identified? Yes No
DMP site location:
I no, provide status:

E. Projected expenditure rate? One Year Two Years Three Years+ ___ X

F. Is this the continuation of a current or phased project?  Yes _X No _ If yes, explain.
Docks, moorings and other boater amenities are constantly In need of repairs due to the elimate and coastal conditions,

There is a constant request for additional amenities from recreational boaters. These funds will enable the City to

repair, maintain and upgrade existing amenities and allow for new improvements based on recreational boater demand.

G. Will the project impact local boating congestion? Yes __ X  No If yes, explain
Recreational boating is extremely popular and has a high demand for quality boater amenities to ease use of the
walerway. .

H. Number of boats that annually use facility: 12,000 boater transactions per year

1. Is there a fee for use of the facility?  Yes X No__ X
(If yes, please attach fee structure. See Terms & Conditions item 'I') ‘
There is a fee for use of City Dock and Moorings. Boater amenities at Street-end Patks js free and open to all.

J, Increased number of boaters annually using facility as a result of project: __5G0
Uses of these funds are primarily to meet current demand and not lose or discourage current high level of use by
recreational boaters. However, use has steadily grown by approximately 500 per year.

K. Additional justification for project (attach additional page if necessary):

Page2




13,

Terms and Conditlons: [n submitting this Project Proposal, the Governing Body hereby accepts the Terms
and Gonditions set forth in the Slate Boat Act (Section 8-701-9) and the following:

A The applicant wii nol discriminate agalnsi any perscn on ihe basls of race, color, cresd or nailonal crighn, in he use of any propery or
facility scauired or developed pursuast fo this proposal,

B. Tnedeslgn, construction, and management of the project will be by or under lhe supervision of the 1.ocal Goveraing 8ody in accordance
wilh (he telest edition of the Watenvay Improvement Fund Granls Manual, All necessary Federal, State and local permils and approvals
must be secured by sald Governing Body prior to start of construction,

G, Plans and Specificalions, indluding all contract documents and any subsequent changes, must be completed by a Maryland Registered
Professional Enginesr unless approved olhenwise In advance by fie Waterway improvement Program. In addifion, all plans,
specificalions and proposed changes must be submilted for review and appraval by the Program,

D.  The Govarning Body will publicly adverlise the prefes! for bids or use olher procutement metkod approved in advance by the Depariment
of Natural Resowrces [DNR).  Proposals will be recelved and compliad by the Governing Body Invelved. DNR reserves the right o have
arepresentalive present at the bid opening.

£, Projecl confracts wilh a value of $500,000 or more for which the State provides 50% or more of the funding will be adverlsed as
pravaliing wage coniracls (COMAR 21.11.11),

F. The Governing Body will prepare a tabutalion of bids andior other method of procurement as per condition "D* referenced hereln and
submit same to the Depariment of Nalural Resources with comments and recommendalions prior to the award of any coniracl.

The Govering Body rust submit involees and a copy of pald canceled check{s) of certification that payment has basn made for
ralmbursemant of the Stale's shase of the prolect fo the Cepariment of Natural Resources,

T @

The Govemnlng Body will post the project slgn In a prominent location as a "Public Facility” and wlll place a pesmaneni slgn appraved by
{ne Deparlmant, acknowledging project fundiag by the Waterway Improveinent Fund.

If & fee is fo be charged for use of the facllity, the Governiag Body must obtain prior appioval from the Dopartment of Natural Resources,
All Maryland reglstered boalers will have equal access to State funded boaling facilitles.

J. The Goveming Body agress lo operale and malntaln the proposed project. Future malntenance funds are nel quaranteed by lhe
Depariment of Natural Resources,

K. Any project funded Inwhole or in pari wilh Walerway [mprovement Fund grants must remaln avallable and open for use by the general
boatlng public. The Dapariment must approve changes lnuse of a project before itis removed from pubfic access and use, such as
through sate, donallon, or commerclal use of the faclity. If approvad, Ine local governing body must replace the profest with a fadilly
open 1o the general boallng public with equal value at the nearest approved locatlon, al no costlo the Dapartment, The locat governing
body may be required to repay the Department for the currend value of the project In proporlion to the tolal cost of the project pald by the
Stale, The Deparlment may require two Indspendent appraisals lo datermina the amount to be relmbursed to the Waterway Improvement
Fund.

L. Allprolects must be In compllance with the Forest Conservatlon Act of 1991 and the Maryland Economic Growth, Resource Protection,
and Planning Act of 1892 prior to the relmbursement of any Stals funds,

M. The Deparfment of Natural Resources reserves the right to revert any unexpended er unencumbered balance from this grant not used
during {he project peried spacified In this appllcation. Grant projscts three years or oldsr are subjact to Immediate reverslon by
DNR,

N.  Profects financed through Stale bonds must be approved by the Stale Board of Public Works prior o the reimbursement of any State
funds, :

0. The Govemlng Body, 2grees that it will if necessary, unless previously approved by DNR:

1} Provide, without cost to the Stale of Maryland, all necassary lands, easements, rights-of-way, and dredge dlsposal slle(s)
requlred for project;

2) Hold and save the Stale of Maryland free from damages that may result from the constiuetion of the project;

3) Accomplish, withoul cost lo the Stale of Maryland, alterations and relocatlons as required tn sevier, water supply, drainage end
cther uiility facillties; and

4) Wil assure that the facltity will be deslgned and constrietod for persons wilh disabilities pursuant to the Annetated Code of
Maryland and the Amerlcans wiih Dlsabililios Acl (ADA),

P, Department of Nalural Resources will only relmburse the cosl of grant projects approved In vaillng by the Depatiment.

Q. Senvice confract grants provided for sanilary services al publicly owned boallng facllities are Timited lo 2 maximum of nine {3} months per
boaling seasen (March 15t - November 30th). Reimbursements will be made on a FY basis (Jul-Mov, Mar-Jun). This does not affect DNR
sponsored projects such as matine sewage purmpoul stallons, Grant batancaes not disbursed 2 months after the end ot the £Y are
subject fo Immedlate reversion by DNR.

R, All press releases and grani related events shafl ba coordinated wilh DNR Boalng Services.

14.

LOCAL GOVERNMENT AUTHORIZATION
As the authorized representative of this Political Subdivision, I have read the {Terms and Conditigns” of the
Waterway Improvement Fund Application and Project Agreement, and C\‘Jmf of _Annapclis heveby

agrees to abide by the project terms and conditions. (Cotinty/Municipality)
‘7’7)% MieHAEL Moer S DlREeTIR- OF '?/IS/!@

(Signpture) { {Print Name) (Printp"léitle! ) + PRRES {Date)

Revised July 2016
Paged
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mmmw#w"_?ﬁﬁﬁgﬁ@”—Ctltllawg, digg_i;g& excavating for the erﬁii{ééement of o
ulilities under the sireet, sidewalk or ground:
50 linear feet or less ' $25,00 ]
51 to 200 linear feet $45.00 )
Each additional 25 linear fest $10.00

14.28.020 Nonrefundable fae to flle petition to have Cily acquire a private  1$660.00
strest ) ’ o 7

15.10.020 Fees—Vessels up o 17 LOA at all pubiic Gity Facilities except no charge:
(1) Gity Dock slips and bulkheads, {2) Street-end Parks and, {3)
City Public Moorings Dinghiés to 17 feet. Must demonstrably be
in use as tender to larger vessel to obtain permission to dock.

16.10.020 Fess-—No Prorating {(checkotit 12Inéon or upon departure,
whichever cormes first). 3 hour minimum after 5:00 p.m.

[ 7 Docking Fee v

_|Hourly .

Up to 3'hours, up to 40 feet LOA, includes showers and $8.00
alectriclty, per hour
Up to 3 hours, over 40 feat LOA, up to 60 feet LOA, includes $10.00
showers and electricity, per hour
Up to 3 hours, 60 or greater feet LOA, includes showers and $16.00
etactricity, per hour
Over 3 hours or after 5:00 p.m. Daily fee or

Daily (over 3 hours or after 5:00 p.m.)
LOA, minimum $40 A

Includes showers, par fool
LIS

balance theraof
$2.25

$3.26

Reserved Dockage- (west side only) per foot per day
Paid in advance Co

P

Docking fees: holiday premiaim adjustmerits -

A holiday surcharge of fifly cents ‘($'(5.50) per foot will be added
to all franslent docking rates during éach of the following time
frames; .

1. Naval Academy graduation and Memorial Day haollday
waekend; a lotal premium pericd of 11 days, adjusted annually
to begin each year the Friday before graduation and reverting to
regular fees the Tuesday after the Memorial Day helilday.

2. Independence Day holiday; a total premium period of 11
days, adjusted annually to begln each year to bracket
independence Day from Friday the weekend before July 4™ and
reverting to reguiar fees on Tuesday 11 days later and after the
holiday, ’

3, Labor Day hollday; a fotal premium period of 6 days, adjusted
annually to begin each year the Wednesday before Labor Day
and reverting to regular fees the Tuesday after the Labor Day
holiday. :
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Docking Fees: weekend pramlurd adjustments.

A weekend surcharge of fifty cents. ($0.50) per foot will be added
to all ransient docking rates durlng Fridays and Saturdays
begmning each year the Friday following Memorial Day and
ending after the first Saturday in‘October, The weekend
stircharge wiif not be added (o docking rates on days when the

holiday surcharge applies,

t

Dock Utilities
Transient: ]
Each 20 Amp Outlet (per day) 456,00
Each 30 Amp Outlet (per day) $8.00
Each 50 Amp Outlet (per day) $15.00
Winter Weekly: _
Each 20 Arp Outlet {per Week) 1$20.00
Each 30 Amp Outlet (per Week) $30.00
Each 50 Amp Outlet (per Week) $56.00
Mooiings in Main Mooring;ﬁield - Moorings numbared 1—40
(inclusive) Public Mooring Fee (Ingludes showers).
Haurly ISHENAE $35.00
Dally "" $35.00
Weekly L, $210.00
Moorings In St Mary's Gove - Moorings numbered 41—80
(inclusive) Public Modring Fee (inclides showers).
Hourly $25.00
Daily $26.00
Woeekly $150.00
Public Mooring Fes - All Othéts - Meorings numbered 61—76
(Inclusive} (includes showers),
Hourly $30.00
Daily $30.00
Weekly . ) $180.00
Winter Weekly Docking Fess (A Week is defined as Monday
through Sunday). !
Winter Wailting List Application Fee (will be credited to winter $50.00
docking rent upon firstaiivél or after:November (et
Winter Docking Fees (Arjval and departure weeks will be

- Iprorated. Other weeks may be prorated at Harbormaster's
Option} . . : -
Storage per Week, pérfoot LOD $2.00
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Fass_Vessels tp to 17 LOA, at all.public Gity Faclitles except T
{1) ity Dock sfips and bulkheads,-(2) Street-end Parks and, {3)
Gity Public Maorings Dinghles to 17 feet. Must demonstrably be
in use as tender to larger vessel to oblain permission to dock.
Transient {no more than 48 hours consecitive dook}ng) ) no charge
At City Dlnghy Dock {Kunta Kinte Park) and all public street no charge

endings and park docks per day

At any Clty public meoring, see Summer and Winter Public
Moaring Fees, above

Storage (more than 48 hours consecutive docking)

Dinghies up to 12 fest at all publlc street endings, bulkheads, no charge
and park docks per foot per year in advance for sticker {included
in private moorlng fee) '

Feas—Commerclal Operatlons—Year Round

Passenger Carrying—Charter Dack Space may be reserved in
advance, moorings shall not be used: *

Leased operations . Per leage

Occasional charter, subject to lartis. of Charter Policy, per foot  1$2.50
LOD per 90-Minwte round-trip at charter dock or ather space
assignad by Harhormaster :

After 90 miutes, per foot per houf : $0.26

Gommercial Fishing, Crabbing, or-Oystering—no reseived slips J

Warkboat actively engaged with cerfificate, current receipts, and $20.00
current DNR number, per week, moorings shall not be used

Buyboat actively engaged wilh cerlificate, current raceipts, and  |$30.00
cufrent DNR number, per week, moorings shall nat be used

Fegs—Private Moorings—May not be prorated:

Waiting List Application " |$50.00
Private mooring application fee , $60.00
Private meoring permit feef, resident, per year $1,000.00
Private rooring permit fee, non-resident, per year $1,800.00
Private mooring permit fes, cpn}m'ercigl per yoar $1,920.00

Street end dinghy permit (available only on medical hardship),  [$50.00
annual .

Fees—Miscellaneous Servicss; ..

- Y.

FAX incoming, first page $2.b0
FAX incoming, after first page  ~ : $1.00
FAX Outgoing, first page’ - o $3.00
FAX Outgoing, after first page ~ - _ $2.00
FAX Internalional surcharge in addition to above fees $6.00

Copies per page . $0.25
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B Showers for anchorad boaters per person (Nol provided for non- |$1,00
boaters) _ )
Holding Tank Pumpouts, up to first 50 gallons $6.00
Holding Tank Pumpouts, after 50 gallons, per gation $0.90

Doubled Fess for vessels found in violation of Title 15 of the City
Cade, other definquency fees

in addition to prescribed fines, and applicable towmgistorage
fess, any acorued fees named hersin shall be doubled for any
vassel.found In violation of any provision of Tlle 15

accrued fees
doubled

Late payment of wintér s‘torage fees (after Thursday of each
week) oy,

$16.00

Late payment of private mooring fees (after Aprit 15th)

$150.00

Note: Excepfions to fess hamed hereln may only be granted per
City Code 15.10. 020 and 8, 04 240

Truxtun Boat Launch’

Per launch

$8.00

Annualpass, valid May 1* through Aptil 30" each year (fo
conform all annual permits with Section 15.20,110)

$75.00

Tucker St. Annual Boat Traller Permit, Valid May 1st throtigh
Apri) 30th each year (to conform all annua! parmils with Section
15.20.110) ]

$25.00

16.16.040

Part Wardens hearing application fea

1 $200.00

16.16.050

G. The fee for filing an appsal to port wardens decision shall be
as follows:

1 For appeals ¢concarning worklng boat yards and private plers
with 4 or fewer slips . .

1 $600.00

2 For appeals for other faclilties, including marinas, yacht clubs,
commetclal plers or private,piers with 5 or more slips :

$750.00

16.20.070

Bullding permit for marina*yacht club, community pter or private
pler with 6 ormore slips -7 ,

See Section 17.12.066 Building permit—Fees—Relnspection

18.20,110

Mooring permit see 16:10.020

15.20.130

Grading permit 2t

See Section 17.08, 080 Grading permit—-—Fees-Reinspectton

15.20.180

Use Permit

See Segtlon 21,82.040 Use permit fee schadule

16.04.010

Permit and Inspeotion fee for tapping existing mains

80 square feet or loss

$30.00

&1 to 200 square feet

$50.00

Eaqch addiional 250 square foot unit or portion

$20.00 -

18,04, 02b

Teapplng machine rental




