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Study PurposeStudy Purpose

This is a highThis is a high--level planning study that takes level planning study that takes 
a new approach to analyze mobility and a new approach to analyze mobility and 
land use together and look at how we can land use together and look at how we can 
modify travel behavior.  modify travel behavior.  

Ultimate Goal: Improve quality of life for Ultimate Goal: Improve quality of life for 
everyone who lives and works in this areaeveryone who lives and works in this area



Study BackgroundStudy Background

 Study origins: 2009 Comprehensive PlanStudy origins: 2009 Comprehensive Plan
 March 2017: Began outreachMarch 2017: Began outreach
 April 2017: First of 10 Planning Commission April 2017: First of 10 Planning Commission 

work sessions (including May 2018) work sessions (including May 2018) 
 11 interviews with stakeholder groups11 interviews with stakeholder groups
 Three public meetings (about 200 people)Three public meetings (about 200 people)
 Three community surveys (about 2,000 people)Three community surveys (about 2,000 people)
 Transportation Board and Environmental Matters Transportation Board and Environmental Matters 



Previous Studies



Relationship to Comprehensive PlanRelationship to Comprehensive Plan
 Preserve and Enhance Community CharacterPreserve and Enhance Community Character

 Maintain Maintain 
a Vibrant a Vibrant 
EconomyEconomy

 Promote Promote 
a a ““GreenGreen””
AnnapolisAnnapolis



Study AreaStudy Area



Five Step ProcessFive Step Process
 Step One: Identify the Step One: Identify the 

IssuesIssues
 Step Two: Identify Policies Step Two: Identify Policies 

and Actions Based on Inputand Actions Based on Input

 Step Three: Confirm Step Three: Confirm 
Policies and Possible Policies and Possible 
SolutionsSolutions

 Step Four: Draft Step Four: Draft 
DocumentDocument

 Step Five: Plan Adoption Step Five: Plan Adoption 
ProcessProcess



Draft Study ContentsDraft Study Contents

 Introduction Introduction 
 Issue IdentificationIssue Identification
 ThemesThemes
 Recommended Solutions Recommended Solutions 
 Phased Implementation Action PlanPhased Implementation Action Plan
 AppendicesAppendices



Existing Conditions









Issues Identification (338+ issues)Issues Identification (338+ issues)
 TrafficTraffic
 More local shops and services More local shops and services 
 Walkable and bikable Walkable and bikable 

neighborhoods neighborhoods 
 Transformative corridor Transformative corridor 

beautification beautification 
 More AnnapolisMore Annapolis--style and style and 

character longcharacter long--term mobility term mobility 
 Strong vision Strong vision 
 Greener Annapolis Greener Annapolis 
 Implementation of existing plansImplementation of existing plans
 City vitality and revenues City vitality and revenues 



ThemesThemes
 Land Use and General Design Character Land Use and General Design Character 
 Zoning and Approval ProcessZoning and Approval Process
 Mobility Mobility -- Vehicular and TransitVehicular and Transit
 Mobility Mobility -- Pedestrians and Bikes Pedestrians and Bikes 
 Greening of Annapolis /EnvironmentGreening of Annapolis /Environment
 Vibrant Economy Vibrant Economy 



Recommended SolutionsRecommended Solutions
 Community Character Community Character 

DesignationsDesignations
 Zoning ChangesZoning Changes
 StreetscapingStreetscaping and beautificationand beautification
 Coordinating with County on Coordinating with County on 

Complete Streets implementationComplete Streets implementation
 Institute new approach to traffic Institute new approach to traffic 

impact analysisimpact analysis
 Rebalance jobs and household Rebalance jobs and household 

growthgrowth



Community Character DesignationsCommunity Character Designations
and Zoning Changesand Zoning Changes

One size doesnOne size doesn’’t fit allt fit all



““What do you wish were located along What do you wish were located along 
Forest Drive or in Eastport?Forest Drive or in Eastport?””

 85% want new commercial uses (grocery 85% want new commercial uses (grocery 
store, restaurants, movie theater, etc.) or store, restaurants, movie theater, etc.) or 
public amenities (bike trails or sidewalks). public amenities (bike trails or sidewalks). 

 Nearly 10% of respondents did not want Nearly 10% of respondents did not want 
anything else (nothing, no more anything else (nothing, no more 
development, no more traffic, etc.)development, no more traffic, etc.)



Areas Susceptible to ChangeAreas Susceptible to Change



Sector Ped Shed AreasSector Ped Shed Areas



Community Character DesignationsCommunity Character Designations









Urban Village Center (Brown)



Community Character DesignationsCommunity Character Designations



Urban Center (Dark Blue)
•Park Place

•Parole Town Center



Community Character DesignationsCommunity Character Designations



Urban Neighborhoods (Yellow)

Largely residential, with a mix of density



Community Character DesignationsCommunity Character Designations



Neighborhood Enhancement Area (Pink)



Community Character DesignationsCommunity Character Designations



Adaptive Reuse (Light Blue)



Community Character DesignationsCommunity Character Designations



Greenway Corridor



Community Character DesignationsCommunity Character Designations



Greenway ConceptGreenway Concept



StreetscapingStreetscaping and Beautificationand Beautification



Beautification Campaign Beautification Campaign 

–– MultiMulti--year Community campaign with new year Community campaign with new 
partners partners –– add art, plantings, banners etc. add art, plantings, banners etc. 

–– New zoning incentives & requirements on New zoning incentives & requirements on 
commercial properties to aid beautificationcommercial properties to aid beautification

–– New street standards/agreements to remove New street standards/agreements to remove 
some obstacles ROW changessome obstacles ROW changes

–– Streetscapes & street side pocket parksStreetscapes & street side pocket parks



Institute new approach to traffic impact Institute new approach to traffic impact 
analysisanalysis

 Signalization Additions and Smart Signal Improvements  Signalization Additions and Smart Signal Improvements  
 Roadway Improvements  Roadway Improvements  
 Adopt and Use Complete Street Standards Adopt and Use Complete Street Standards 
 Expand Alternate Routes Network and add traffic calming Expand Alternate Routes Network and add traffic calming 
 Improve Access Management on the Corridor Improve Access Management on the Corridor 
 Implement Travel Demand Management Implement Travel Demand Management 

Strategies/OptionsStrategies/Options
 Modify current APFO Traffic and Traffic Impact Study Modify current APFO Traffic and Traffic Impact Study 

GuidelinesGuidelines
 Refine & Maintain Greater Annapolis City Travel Demand Refine & Maintain Greater Annapolis City Travel Demand 

ModelModel
 Systemic Bike and Pedestrian improvementsSystemic Bike and Pedestrian improvements



Sector SubSector Sub--TAZ AreasTAZ Areas



Existing Network Utilization AM PeakExisting Network Utilization AM Peak



Existing Network Utilization PM PeakExisting Network Utilization PM Peak



Future Demand AnalysisFuture Demand Analysis

 3 Projections to 20303 Projections to 2030
 Current Zoning FutureCurrent Zoning Future

–– (baseline)(baseline)

 Proposed Zoning FutureProposed Zoning Future
–– Mid level rate of changeMid level rate of change
–– High level rate of changeHigh level rate of change

 Growth assignments are Growth assignments are 
made by submade by sub--taz areataz area



Complete Streets StrategyComplete Streets Strategy

 Requires balanced consideration of service & Requires balanced consideration of service & 
comfort for vehicles, bikes, pedestrian & transitcomfort for vehicles, bikes, pedestrian & transit

 Promotes placemaking & improved community Promotes placemaking & improved community 
character & allows contextual design with character & allows contextual design with 
abutting landabutting land--usesuses

 Impacts APFO mitigation requirements & CIP Impacts APFO mitigation requirements & CIP 
projects  projects  

 Consistent with 2009 Policies & ActionsConsistent with 2009 Policies & Actions







Contact Information:

Pete Gutwald: pgutwald@annapolis.gov
Sally Nash: snash@annapolis.gov
Eric Borchers: ekborchers@annapolis.gov


