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Capital Improvement Program Fiscal Years 2020 - 2024 - For the purpose of adopting a capital
improvement program for Fiscal Years 2020-2024 (July 1, 2019 - June 30, 2024).

CITY COUNCIL OF THE

City of Annapolis
Resolution 13-18
Introduced by: Mayor Buckley

Referred to

Planning Commission

Financial Advisory Commission
Finance Committee

A RESOLUTION concerning
Capital Improvement Program Fiscal Years 2020-2024

"FOR  the purpose of adopting a capital imprd%meht program for Fiscal Years 2020-2024 (July 1, 2019
- Jure 30, 2024). '

WHEREAS, pursuant to Section 6.16.030 of the Annapolis City Code, on April 9, 2017, the Mayor
submitted to the City Council a capital budget for the ensuing fiscal year and a Capital
Improvement Program for the ensuing five fiscal years; and

WHEREAS, R-13-18 was referred to the Planning Commission, which held a meeting after proper
public notice, to receive evidence and testimony as it judged to be relevant to the
consideration of the Capital Improvement Program; and

WHEREAS, on May 14, 2018 and May 21, 2018, the Annapolis City Council held a public hearing on
the Capital Improvement Program for Fiscal Years 2020-2024; and

WHEREAS, the attached Capital Improvement Program for Fiscal Years 2020-2024 is submitted to
the Annapolis City Council for its consideration and approval.
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File Number: R-13-18

NOW, THEREFORE, BE IT RESOLVED BY THE ANNAPOLIS CITY COUNCIL that pursuant
to Section 6.16.030 of the Annapolis City Code, the capital improvement program for Fiscal Years
2020-2024, attached to this resolution and made a part hereof, be and the same is hereby adopted and
approved.

AND BE IT FURTHER RESOLVED BY THE ANNAPOLIS CITY COUNCIL that this resolution
shall take effect on July 1, 2018.

EXPLANATION
Underlining indicates matter added to existing law.
Strikethrough indicates matter stricken from existing law.
Double Underlining indicates amendments.

ADOPTED this 18th day of June, 2018.

Aye: 8 Mayor Buckley, Alderman Paone, Alderwoman Pindell Charles,
Alderwoman Finlayson, Alderman Rodriguez, Alderwoman
Henson, Alderman Savidge and Alderman Arnett

Nay: 1 Alderwoman Tierney

THE ANNAPOLIS /(‘@LQ%’— Date

CITY COUNCIL Gl Buckley >

ATTEST

-

Daite

Reirfa C. atks—Eldr@{ MMC
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R-13-18

Capital Budget Fiscal Year 2019
Capital Improvement Program Fiscal Years 2020-2024

Adopted Mayor Buckiey Amendment

Amendment #4
General Fund, RMS/CAD System for Law Enforcement
Project # thd

Strike “250,000” of bonds from FY 2019 request, and insert “850,000” of “Other”; and
Strike “150,000” of pay-go from FY 2020 request and insert “0”; and

Strike “150,000” of pay-go from FY 2021 request and insert “0”; and

Strike “150,000” of pay-go from FY 2022 request and insert “0”; and

Strike “150,000” of pay-go from FY 2023 request and insert “0”

To appropriate the full amount for the RMS/CAD system in FY2018, funded with a capitol lease.






R-13-18

Capital Budget Fiscal Year 2019
Capital Improvement Program Fiscal Years 2020-2024

Adopted Finance Committee Amendments
Amendment #5
General Fund, Russell Street
Project # 40013
Insert $670,000 in FY2019 funded by Other — Pay-go from Capital Reserve Fund Balance; and
Strike “670,000” from FY2020 program, funded with “Other — Pay-go from Capital Reserve Fund

Balance”.

To fund Russell Street improvements in FY2019.

Amendment #7
General Fund, Standard Specifications and Construction Details
NEW PROJECT

In FY2019, strike $105,000 of bonds, and insert $105,000 of Other-Pay-go from Capital Reserve
Fund; and

In FY2020, strike $105,000 of bonds; and insert $105,000 of Other-Pay-go from Capital Reserve
Fund.

To change source of funding for project from Bonds/BAN to Other — Pay-Go from Copital
Reserve Fund Balance.

Amendment #10
General Fund, General Roadways
Project # 40006/40012

In FY2019, strike “1,250,000” of Pay-go and $1,250,000 of Other- Capital Reserve Fund; and
Insert “1,000,000” in FY2019 funded by bonds and $2,000,000 funded with Other- Capital
Reserve Fund; and '

In FY2020, strike $2,000,000 of pay-go, and insert $1,750,00 of pay-go and $1,250,000 Other —
Capital Reserve Fund; and

In FY2021, add $1,000,000 of Other — Capital Reserve Fund; and

In FY2022, strike $2,000,000 of pay-go and insert 52,250,000 of pay-go; and
Add $750,000 of Other- Capital Reserve Fund; and



In FY2023, strike $2,000,000 of pay-go and insert $2,500,000 of pay-go; and
Add $500,000 of Other — Capital Reserve Fund; and

In FY2024, strike $2,000,000 of pay-go and insert $3,000,000 of pay-go.
To fund General Roadways at 53, OO0,000 annually; increasing the paving cycle from 30 years to

20 years; annually increasing the amount of recurring pay-go to fund roadways over a & year
period.

Amendment #12
General Fund, Main Street Re-Bricking
Project # 40011

Reduce prior approved appropriations by “1,600,000”; and
In FY2019, strike $600,000 of bonds and insert $60,000 of Capital Reserve Fund; and
In FY2020, add $1,600,000 of bonds.

To fund 51,000,000 of Roadway improvements and $600,000 of Sidewalk improvements with re-
purposed Bond funds from Main Street Re-Bricking (Project # 40011} and to re-instate those
Bond funds to Main Street Re-Bricking in FY 2020.
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Capital Improvement Program FY2019 - FY2024

INTRODUCTION

Aunthority

The preparation of the Capital Improvement Program (CIP) is done in accordance with Title 6.16.030 of the
City Code. As laid out in the Code, the Mayor submits the proposed CIP to City Council, the Financial Advisory
Commission and the Planning Commission in April of each year. The Capital Improvement Program consists of
a capital budget for the ensuing fiscal year and a capital improvement program for the five fiscal years
following. The Planning Commission holds a public hearing on the proposed CIP and submifs its
recommendations to City Council by May. The budget must be adopted by Resolution of the City Council
before June 30, and becomes effective on July 1.

Purpose

The Capital Improvement Program (CIP) is a recomumended schedule of improvements to City capital assets,
including the planning and design thereof. The CIP is a 6-year plan, of which the first year represents the
proposed capital budget for the current fiscal year. The remaining five years of the CIP serve as a financial plan
for capital investments. The CIP will be updated annually, at which time the schedule of projects will be re-
evaluated, and another fiscal year added with new projects, as appropriate.

Capital assets are comprised of facilities, infrastructure, equipment, and networks that enable or improve the
delivery of public sector services. The procurement, construction, and maintenance of capital assets are critical
activities in the management of those assets. The threshold for the City’s definition of a capital asset is:

s  The asset has a gross purchase price equaling $50,000 or more.

s  The asset has a useful life of 5 years or more.

e The asset is owned by the City or will be City-owned when project is complete.

Capital projects are major projects undertaken by the City that fit one or more of the following categories:
Construction of new facilities or infrastructure.

Non-recurring rehabilitation or major repairs to a capital asset,

Acquisition of land for a public purpose.

All projects requiring debt obligation or borrowing,

Purchase of major equipment and vehicles meeting the threshold definition of a capital asset.

Any specific planning, engineering study or design work related to a project that falls in the above
categories.

R

The City’s Capital Improvement Program serves as a useful budgeting and managing tool:

a. It allows the City to balance needed or desired capital investments with available financing, thereby
receiving the optimum benefits for the available public revenue.

b. 1t allows the City to ensure a clear relationship between capital spending and government service
delivery.

¢. It allows the City to align its planning activity, programs, and operating resources with the capital
improvement program and facilitate coordination between City departments.

d. It allows the City to take advantage of government, foundation, and other grant programs and leverage
project-specific funding resources.

e. It provides for a logical process of assigning priorities to projects based on their overall importance to
the City.

f. It allows other government sectors, the community, and the private sector to anticipate when the City
will undertake public improvements, and maike decisfons and plan investments accordingly.
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Capital Improvement Program TY2019 -FY2024

Role of the Comprehensive Plan in the Capital Improvement Program

The Annapolis Comprehensive Plan is the financially unconstrained long-range plan for the City. [n accordance
with Article 66B of the Annotated Code of Maryland it identifies goals and policies for city land use, economic
development, transportation, sensitive environmental resources, housing, community facilities, including parks
and recreation, and water resources. It is prepared with a substantial amount of public input and public
deliberation and includes review by State and County agencies. As such, it ensures that the City’s long-range
plan is aligned with the State of Maryland’s Planning Visions as determined in 1992 and amended in 2000 and
2006. The Comprehensive Plan is recognized as a key component of the Capital Improvement Program because
it determines the strategic goals that the City aims to achieve over the long term via its program of capital
investments. The link between the Comprehensive Plan and CIP is supported by various planning documents
and studies, including functional master plans that inventory and assess particular types of physical
infrastructure, identify deficiencies, and prioritize needed investments.

Relationship of the Capital Improvement Program to the Adequate Public Fucilities Ordinance (APFO)

The City’s Adequate Public Facilities Ordinance (APFO), codified as Title 22 of the City Code, ensures that
when new development is proposed, the impact of that development on public facilities is assessed. Public
facilities are defined in the APFQO as those provided, managed or within the exclusive control of the City. They
include Water and Sewer services; Stormwater Management facilities; Recreational facilities; Non-Auto
Transportation Facilities; Public Maintenance Services; Fire, Rescue, Emergency Medical and Fire Inspection
Services; and Police Protection. Among the purposes of the APTO is to:

s Assure that development and redevelopment occurs in concert with the CIP and enable the City to
provide adequate public facilities in a timely manner and achieve the growth objectives of the
Comprehensive Plan;

» Require new or upgraded facilities when existing facilities will not provide or maintain an adequate
level of service; and

s Correct deficiencies in providing adequate fevels of service within a 6-year timeframne via the annual
CIP and based on a “community facilities plan”.

¢ The APFO also provides that if a proposed project is subject to denial or delay under the APFO, the
project may provide infrastructure funds to improve the capacity or safety of existing public facilities.

Priority Scoring of Capital Projects

The FY2019 CIP was prepared under the City’s Capital Planning and Budget Policy approved by the City
Council. Among other things, the policy requires that all projects be scored on nine criteria o receive up to 100
points. This is to provide a measure of objectivity in the assessment of the relative priority of projects and
resulting funding commitments. The Capital Programuming Committee revised the scoring criteria in the fall of
2012 in response 1o issues raised by the Financial Advisory Commission, Planning Commission, and Finance
Committee of City Council during the review of the FY2013 CIP. The revised evaluation criteria are listed in
Table 1. This year’s project scores are summarized and compiled in Appendix B.
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Table 1. Evaluation Criteria
1. Health & Safety 15
An assessment of the degree to which the project improves health and safety factors associated with
the infrastructure asset. For example, projects that result in the reduction of accidents, improved
structural integrity, and mitigation of health hazards would score higher.

2. Quality of Life & Community Welfare 10
An assessment of the degree to which the project improves quality of life in the community. A
measure of the population or community that will rely on the asset should be factored into the score.

3. Regulatory & Legal Requirements 25
An assessment of the degree to which the project is responding to regulatory or legal requirements.
The project score should also factor in if an asset that is at risk of triggering regulatory or legal
requirements.

4, Operational Necessity 10
An assessment of the degree to which the project supports operational efficiency and effective
delivery of services. Guidelines:

Improves operational functions and services: up to 10 points

Sustains operational functions and services: up to 5 points

5. Implication of Deferring the Project: operational cost impacts 10
An assessment of the costs associated with deferring the project. This score should be based on an
assessment of the capital asset’s annual operating costs before and after construction, and may
include repair and maintenance budgets and insurance costs. The asset’s useful life should be
factored into this score. A project that can be expect to realize operational cost savings would score
high; a project for which operational costs will remain essentially the same should score ~5; a project
that will have added operational or maintenance costs should score 0. _

6. Strategic Goals 15
An assessment of the degree to which the project furthers thirteen (13) City’s strategic goals as
adopted in the Comprehensive Plan and listed in the section of the policy addressing the
Comprehensive Plan. An assessment of the project’s significance to an adopted master plan, as
described in the policy, may also be factored into the score. Finally, projects that help further the City
Strategic Plan are eligible for points

7. Grant Funding 5
An assessment of the degree to which non-City funds are committed to the project, along with a
calculation of the portion of total project cost that is provided by non-City funds.

For example, a project with committed grant funds that offset a large portion of the total project cost
would score highest.

8. “Interweaving” factor : 5
An assessment of the degree to which the project is “interwoven” with other capital projects and
important to a sequence of capital projects. Example: capital spending on the Maynard Burgess
House was an important companion to the City Hall capital project. Example: if more than one
project is recommended for implementation of a master plan, and a funding recommendation is an
important part of that sequence, the project should score high.

9. Implementation readiness 5
An assessment of the time required for a project to begin. This should include an assessment of:
project complexity; internal decisions/commitments that are required; review requirements by
boards/commissions; agreements or approvals required by non-City entities; and level of public
support. Whether a significant public information/outreach strategy is recommended is noted.

Total points possible: | 100
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FUNDS - OVERVIEW

The City considers all forms of public financing when developing its CIP. Sources of financing include
operating funds, Pay Go funds, General Obligation Bonds, Revenue Bonds, government loans and grants,
Community Development Block Grant (CDBG) funds, revenue from fees, revenue from Capital Facilities
Assessments (CFAs), and contributions. The capital projects presented in the CIP are grouped by the funds
which support them — the General Fund and four enterprise funds (Watershed Restoration Fund, Water Fund,
Sewer Fund, and Solidwaste Fund), The Parking and Transportation Funds are not included in the CIP, as those
funds are dedicated entirely to operating needs and are not currently supporting capital projects.

General Fund

Capital projects supported by the General Fund generally fall into the following categories:
s City Buildings/Facilities
s Information Technology systems and infrastructure
» Roadways, Sidewalks, and infrastructure assets located in the public right of way
s Recreation Facilities and Parks
» Special projects addressing Economic Development, Revitalization, and Redevelopment

Watershed Restoration Fund

The Watershed Restoration Fund supports capital projects related to drainage and stormwater management. The
fund’s primary source of revenue is the Watershed Restoration Utility Fee fevied on utility customers.

The Watershed Restoration Fund also accounts for all financial activity associated with the operation of the
City’s Stormwater facilities. The Stormwater Management division of Public Works is responsible for the
maintenance of public storm drainage systems, including pipes, inlets, manholes, drainage ways, and stormwater
management facilities. Some restoration work is done by with general operating funds, but larger, more complex
projects are done with capital funds.

Water Enterprise Fund

The Water Fund supports capital projects related to the water distribution system and water treatment plant. The
fund’s primary sources of revenue are user charges levied on water customers and capital facilities assessments
(CFAs).

The Water Fund also supports two operational divisions: the Water Supply & Treatment Facility and the Water
Distribution division. The Water Supply & Treatment Facility is responsible for the production, treatment,
testing, storage, and initial distribution of all potable water for customers of the City. The Water Distribution
division is responsible for meter reading and operating, maintaining and repairing the City’s 138-mile water
distribution system, including service lines, water meters and fire hydrants.

Planning documents pertaining to water infrastructure include:
*  Annual Water Quality Report
e (ity of Annapolis Ten Year Water & Sewerage Plan for water and sewer infrastructure (underway)
»  Water Supply Capacity Management Plan (2008)
e Anne Arundel County Master Plan for Water Supply & Sewerage Systems (2007)
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Sewer Enterprise Fund

The Sewer Fund supports capital projects related to wastewater collection and treatment. The fund’s primary
sources of revenue are user charges levied on sewer system customers and capital facilities assessments (CFA).

The Sewer Fund also supports the Wastewater Collection division and a portion of the costs associated with the
Wastewater Reclamation Facility, which is owned jointly by Annapolis and Anne Arundel County. The
Wastewater Collection division is responsible for operating, maintaining and repairing the City’s 127-mile
sewage conveyance system, including 25 pumping stations.

Planning documents pertaining to wastewater {(sewer) infrastructure inctude:
s City of Annapolis Ten Year Water & Sewerage Plan for water and sewer infrastructure (underway)
s  Anne Arundel County Master Plan for Water Supply & Sewerage Systems (2007)

Solidwaste Enterprise Fund
The Solidwaste Fund supports capital projects related to the collection of refuse and commercial recycling, as

well as, the management of the City’s landfill. The fund’s primary source of revenue is from refuse collection
and commercial recycling.
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Capital Improvement Program

CHANGES FROM ADOPTED FY2018 — FY2023 CiP

FY2019 - FY2024

During the annual update.of the Capital Program, project budgets are re-evaluated to reflect the best cost
estimates, revised priorities and any new information. Through this update process, the project budgets
presented in the prior year’s Capital Plan as planned budgets for year 2 become the proposed Capital Budget in

year 1 of the ensuing year’s CIP.

Planned FY2019 Proposed FY2019
budget per budget per
FY2018 —FY2023 CIP | FY2019—FY2024 CIP Notes
New Projects
Standard Specifications and Construction
Details N/A 105,000
Tucker Street Boat Ramp Improvements N/A 281,850
Traffic Signal Rehabilitation N/A 495,000
Forest Drive Fire Station Renovations N/A 15,750
National Fitness Campaign — Fitness Courts N/A 148,444
PMRC Cardiovascular & Weight Lifting
Equipment Replacement N/A 20,000
Main Street Silva Cell N/A 69,930
Refuse Truck N/A 180,030
Change in Scepe or Thming
Vehicle Replacement 2,000,600 1,009,000 Decreased funding
City-wide Radio Replacement 500,000 600,000 Increased funding
Main Street Rebricking - 600,000 Increased funding
RMS/CAD System - 250,000 Funding moved from FY2023 to FY2019
General Roadways 2,000,000 2,500,000 Increased funding
City Harbor Flood Mitigation 5,000,000 6,500,400 Increased funding
Water Distribution Rehabilitation 2,170,000 2,100,420 Decreased funding
Sewer Rehabilitation and Improvements 2,680,000 1,596,000 Decreased funding
Landfill Gas Mitigation 200,000 860,600 Increased funding
Closed Projects
Russell Street Consolidated with General Roadways
Barbud Lane Consolidated with General Roadways
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FY 2019 -2024

A 3 B "¢ | M W [5) P 1 Q R S ] T ) v
leeneral Fund . " S FY19 Proposed Funding . &-Year Capltat Plan Total
z Project® . ] _ Froject Hoore ords perating | other Total FYZ0 Fvai FY22 FV23 TYZd FY19 Funding Comments
5 50016 Vahicls Replacement (2] - 1,000,000 - 1,006,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1000000 ! 1.060.006 | 6.000,000 Pay.Go
8 50013 Cify-Wida Ragle Rsplacement 85 600,000 = - 600,000 - - - - - 600,000 Bond Anlicipation Nota (BAN}
7 AQDT T Maln StrestRebricking 82 600.000 - - 606,000 - - - - - 500,000 BAN
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REWSED RMS /CAD System for Law Enforcament™ &0 - - 250,000 250,000 150,000 150,000 150,000 180,000 - 850.000  Transfer from other projects (see footnote
NEW uokal Sent Hoat Ramp improvamentsiRebulld 69 138.650 - 143,060 241,850 - - - - - 281,850 BAN/Grants
50018 raifio Signal Renablitation X . |68 455,000 - - 495,000 172500 [ 671,000 | 488500 | 494,500 - 3,335,500 BAN
7 BOO10, rail Conneclions 64 - - 71,305 71,308 - - - - - 71,305 Grants
118 ] 4G008/48012 General Roadvays 62 - 1,250,000 | 1260060 | 2.500.000 | 2000000 | 2000000 | 2000000 | 2000000 | 2000000 | 12 500,000 Pay-GoCapital Resarvs Fund Balance
20 50005 Gty Harbor Fload Mitigation 61 - - - 5,500,000 | &,506,000 - - 1,000,000 § 4.000.000 - 11,560,000 Capital Resarve Fund Balance/Grants
A 40013 Russel| Stras} 60 - - - - 670,000 - - - - 70,000 To be paid out of Generat Roadways
22 NEW Foract Driva Firs Station Renovations 86 16,750 - - 15,750 405,300 - - - - 421,050 BAN
28 NEW ational Finess Campaign - Filngss Court 50 - - 348,444 148,494 - - - - - 48,444 DanationsiGranis
27 NEW PMRG Cardiovascutar & Waight Lifting Equipment Replacerment 4B - 20001 - 20,000 50,600 50,01 50,000 £0.000 50,000 70,000 Fundad in operafing budgat
33 40014 Barbud Lane 43 - - - - - = - - - - To bo paid out of Generat Roadways
38 26013 Glty Faclily Impruvemants Q - 350,000 - 350,660 356,600 350,600 350,000 250,000 350,000 2,700,000 Pay-Go
ke
43
EL) -
|45 ] Watershad Restoration Fund FY¥19 Froposed Funding 5-Year Capital Plan Total
46 Project # Frojegt "] 5cor6 onds Operatihg Other ot TV20 Fyil Fy22 FY23 FY24 F¥Y18 Funding Comments
A7 Liv - §10,600 180,004 | 7,600,000 1000000 | 1.006000 | 1.060000] 1.600.000 | 1.000,000 5,006,600 Pay-Goff und Balance
48 LM - - 69,630 £9.630 - - - - - 63930 Fund Batance
|.50] - - 208,000 305,000 306,000 Fund Balanca
X 06,000 | Fund Balance

Water Fund

Project #

_Praject

[Vwater Distribution Rehabllitation

(Water Tank ehab:lrﬁauun
7 W

Sewer Fuad

Projest

[AFEEE D
p RIS IR
R e B R BTN A

12.602,520

'F¥18 Funding Commants
Revehuo Bonds.

4,185,500

Revanue Bonds.
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&4 Project #
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216,300

1,307 260

500,000

600,800

Fund
Projeat # N Project [5core Bonds | _Gperaing ar Tolar ] | . Fy21 | Fvaz Fr23 FYyad Total FY18 Fupding Commants

10001 Landill Gas Mitigation |_Ew - - | 260000 200,000 - -] - - - 206,600 Fund Balance

NEW Rajusa Truck - - 180,000 180,000 - - 180,000 Fund Ba\anoa
A s AiTolal Bollwas e Fund:| A 4 AR N A0 00000

i
| 87 {Sidewaik Revolvihg Fund FY18 Proposed Funding §-Year Capital Plan Totaf
""'_“““—E[“prngentﬂ Praject Beore ms_‘ﬂh ng frer | Total TY20 FYE1 FY2z - Fr2d FY24
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Capital Improvement Program

Y2019 -FY2024

Project Detail
Project Title Project Number Initiating Department
Darm Repair at Waterworks Park 40002 Public Works
Asset Category Asset Number Priority Score
Legal Mandate: exempt from scoring

Project Description

The Annapolis City Dam, which has been stable for over 90
years, has recently shown signs of fatigue. Maryland
Department of the Environment (MDE) and the City
negotiated a final consent order for the dam. The consent
order provides for two options: repairing or breeching the
dam. A feasibility study will be conducted for the dam
breech option. The feasibility study will consist of a natural
resources assessment, a watershed hydrology and hydraulics
assessment, and a cost analysis. Upon completion of the
feasibility study, the preferred option for addressing the dam
will be selected, and the project will proceed through
engineering design and construction. The consent order
mandates that construction work be completed within 120
days of MDE issuance of the construction permit, which will
be issued based on the design of the project to address the
dam.

Regulatory or Legal Mandates
Project is under Consent Order with the
Department of the Environment.

Maryland

Operational Necessity
Project is mandated in order to cormply with Consent Order.

Prior Funding
FY11: $1,048 446

Non-~City sources of funding

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
No additional funds required in FY2019, FY11-FY18 $1,048.446
i FY2622 Y2 j -
Damn Re pair at Waterworks Park Prior Approved FY2019 FY2020 FY2021 ¥} FY2022 FY2024 Total project cost Total p.ruject cost !ncrease {Decrease]
Appropriations | request | program | program | program | program | program prior year in Total Project Cost
CLoesass| - .. 1,048,448 JLoagads) ]
1,048,446 - - - - 1,048,496 1,048,446

Page 8§




Capital Improvement Program FY2019-FY2024
Project Detail

Project Title Projeet Number Initiating Department
Truxtun Swimming Pool 50008 Recreation & Parks
Asset Category Asset Number Priority Score

City Facilities 82

Project Description

Replace the current swimming pool and bathhouse with a
new modern design that meets all new ADA Standards for
pool accessibility,

Regulatory or Legal Mandates Operational Necessity

New ADA requirements took effect in 2013, The effort needed to keep the pool operational has increased
each year. Frequent malfunctions and leaks have resulted in
closures for several days at a time.

Prior Funding Non-City sources of funding
FY2013: $100,000
FY2018: $3,100,000
Y2019 Budget commitment allows project stage: Project Years Total Project Budget
Funding not recommended for FY2019. FY2013 ~FY2019 $3,200,000
Teutun Park Swimming Poal PnurAp;‘)ro.ved FY2019 FY2020 FY2021 FY2022 FY2023 F¥2024 Total project cost Total project cost - | Increase (D:ecrease]
Appropriations | vequest | program | program | program | program | program _ prioryear in Tetal Project Cost
Bonds ] | 55875 oy sesIs] 56878 |
Pay-go ) L 89 o o 389 388
Grants ) . - | i o - -
_Dthar-Sale of Eisenhower 3,100,000 3,100,000 3,100,000
3,157,264 - - - - - - 3,157,264 3,157,264
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Capital Improvement Program FY2019-Fy2024

Project Detail
Project Title Project Number Initiating Department.
Vehicle and Equipment Replacement 50016 Public Works
Asset Category Asset Number .| Priority Score
86

Project Description

Many of the City’s aging vehicles and equipment are
scheduled for replacement. The aging vehicles and equipment
lack modern safety features, such as occupant air bag
protection, enhanced lighting and ABS brakes and other
safety features. Design improvements in vehicles makes them
easier and safer to operate and newer vehicles have improved
maneuverability and turning radius which is beneficial on the
City’s narrow streets. This project will include vehicles that
are scheduled for replacement that have a new cost of $50,000
or greater.

The City has a Vehicle Replacement Schedule that uses
factors such as vehicle age, useful life, and maintenance costs
to determine timing of vehicle and equipment replacement.

Vehicles under consideration for replacement do not currently
meet the current Federal Clean Air Act Emission Standards.
All new vehicles o be purchased will are much more
environmentally friendly.

Regulatory or Legal Mandates Operational Necessity

NFPA Standards recommends replacement of fire apparatus Older vehicles have increased maintenance costs and
after 20 years. possible catastrophic mechanical faiture.

Prior Funding Non-City sources of funding

FY13: §100,000
FY18: $903,000

FY19 Budget commitment allows project stage: Project Years Total Project Budget
Vehicle Purchase Annual Project Annual Funding
. Prior Approved FY2019 F¥2020 FY2021 Fy2022 FY2023 FY2024 . Tutal prejeet cosi- | Toerense (Decrease} in
Vchicle Replacement n . N y o Total project eost e N
pprapriations request DProgram Drogram Jrogram program pProgram Prige year Total Project Cost
Bonds 905,000 905,000 GO5,000 -
Pay-gu - 1,000,000 1,006,000 1,000,000 1,000,000 1,000,000 1,000,000 6,000,000 - 6,000,000
Crants - -
Other - - - -
905000 1,000,000 1.000.000 1.{K.000 1,000,000 1,000,000 1.000.000 6904 (00 905000 A.00.000
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Capital Improvement Program

FY2019-FY2024

Project Detail

Project Title Project Number Initiating Department

City-Wide Radio Replacement 50013

Fire Department

Asset Category Asset Number

Priority Score
85

Project Description

The City of Annapolis will purchase new two-way radios,
mobile radios and supporting consoles to support Pelice, Fire,
Public Works, Planning & Zoning, Transportation, and
Recreation & Parks Departments. New standards and
regulations require additional technolegy to comply with
mandates about interoperability with other governmental
agencies, increased digital clarity, expanded use of spectrum,
and other communications features.

Existing radios currently being used by Public Works,
Planning & Zoning, Transportation and Recreation & Parks
are no longer manufactured, and replacement parts will no
longer be available after 2018, These radios will not be
compatible with the new radio system currently being
implemented by Anne Arundel County and will not be usable,
New radios will allow for improved interoperable
communications with Anne Arundel County, Maryland
Emergency Management Agency, and other agencies during
emergency situations.

Regulatory or Legal Mandates
Federal Communications Commission and Department of
Homeland Security

Opcrational Necessity

communications.

Replacement of radios is necessary for inter-agency

Prior Funding
$1,700,000

Non-City sources of funding

FY2019 Budgef commitment allows project stage:
Purchase radios for Public Works, Planning & Zoning,
Transportation, and Recreation & Parks Departments.

Project Years Total Project Budget
FY2018 -FY2019 $2,300,000

. . . . Prior Approed Fi2012 Faczn Y2021 Fy222 FV2023 FY2624 . Total preject cost - | Incrense (Decrense) in
City-wide Radia Replacement o Total project cost 3 N .

Appropristions request | program | srogrem ; program | program | program [rior year Total Project Cast

Bends 1,700,000 600,000 2300,060 1,700,000 600,000
Pay-go - - - -

CGeants

Other - - - -

1,700,000 606,000 - - - - 2,300,000 1,700,000 600,000
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Capital Improvement Program FY2019-FY2024
Project Detail

Project Title FProject Number Initiating Department
Main Street Rebricking 40011 Public Works
Agset Category Asset Number Priority Score
32
Project Description

Deterioration of the Main Street base and sub-base has
resulted in severe settlement of both the fravel lane and
crosswalks.

The existing roadway Is showing signs of both accelerated
deterioration and removal of fine aggregate from the sub-base
during rain events.

The project will remove and replace the brick surface and
bituminous concrete base to return the roadway to a smooth
and uniform surface. A bike lane and modification of the
curb line and widened sidewalks is proposed.

Regulatory or Legal Mandates Qperational Necessity

Prior Fanding Non-City sources of funding
FY2018: $2,100,000

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
FY2018 ~FY2019 $2.,7G0,000

. - Prior Approved FY2019 Fy2020 FY2021 Fyz022 FY2023 FY2024 . Totl project cost - | Increase (Decreuse) in
Main Street Rebricking Apnrosriad 3 3 3 i Total project cost n .

Approprintions request program program program progrim program prior ycar Tutal Project Cost

Bonds 2,100,000 600,000 2,700,000 2,100,000 GO0
Pay-go - - - -
Graots - - - .
Other - - - N

2,100,000 A00.000 - - - - - 2,700,000 2. 100.000 400,000
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Capital Improvement Program

FY2019-I'Y2024

Project Detail

Project Title Project Number Initiating Department
Standard Specifications and Construction Details Public Warks
Asset Category Asset Number Priority Score
82
Project Description

The current Standard Specifications and Construction Details
were issued in August 1988. The Standard Specifications and
Construction Details ensure land developers and engineers
design and construct infrastructure that meet Annapolis’
requirements. The Standard Specifications and Details are
applicable to developer and City of Annapolis capifal projects
and ensure consistency across all projects. The current
Standard Specifications and Construction Details require a

thorough update and need to be available electronically.

@ity of Banupelis

-DEPARTMENT OF PUBLIC WORKS
BTANDARD SPECIFICATIONS
AND CONSTRUCTION DETAILS

Regulatory or Legal Mandates

Operational Necessity

Details and specifications will be coordinated by those used
by Anne Arundel County and Maryland State Highway
Adminisiration.

Prier Funding

Non-City sources of funding

FY2019 Budget commitment allows project stage:
Project planning and development.

Project Years
FY2019 - FY2020

Total Project Budget
$210,000

Standard Specifications and Constrpction | Prior Ajpproved FY2019 ¥y2020 Fyo21 FY2022 FY2023 V2024 | sroject cost ‘Tutnl project cost - | Inerense (Decrease) in
Detiils Al Jrnarimions request progeum program Jrogram prograv program prior yem ‘Total Project Cast
Bonds - 165,000 105,000 ' 210,000 210,000
Pay-go - -
Grants
Other - -
105,600 105,000 = 210,600 210,000

Page 13




Capital limprovement Program

FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Upgrade City Coordinate System Public Works
Asset Category Asset Number Priority Score
80
Project Description

This project will upgrade the City’s Proprietary Grid System
to the NAD 83 system. While the proprietary system will not
be abandoned, because it will be necessary for use with our
record documents, the two systems will be tied together. By
upgrading to NAD 83, tying between many of the GIS
products and our records are expected to become more
seamless and accurate,

Regulatory or Legal Mandates
Addresses requirements of Annotated Code of Maryland, Real
Estate Article, Section 4.

Opertwnal Necessity

GIS system.

Project will allow City operational maps to coordinate with

Prior Funding
FY2018: $460,160

Non-City sources of funding

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Funding not recommended for FY2019 FY2C18-FY2023 $460,100
- Y2024 i -
Upgrade City Coordinate Systern Prior Ap?ro.ved FY2019 FY2020 FY2021 FY2022 FY2023 FY20: Total project cost Total p‘rcuect cost - | Increase {Dfacrease)
Appropriations | request program | program | program | program | program prioy year in Total Project Cost
Bonds e B TR U SR (SOOI SR RPN T . .A801000 460,100
460,100 - - - - - 460,100 - 460,100
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Capital Improvement Program

FY2019-IY2024

Project Detail
Project Title Project Number Initiating Department
RMS/CAD System for Law Enforcement Police
Asset Category Asset Number Priority Score
80
Project Description

The Annapolis Police Department relies on RMS and CAD ~
Records Management System and Computer Aided Dispatch
—to acquire, record, synthesize, analyze, archive, retrieve, and
report thousands of pieces of law enforcement data. The
systems are used by sworn officers and civilians in every unit
of the Department. The present RMS and CAD systems were
acquired separately and have been maintained under separate
licensing and maintenance arrangements. Each system has
been updated by appending new hardware and software as
products became relevant, available, and affordable. Such
updates further required the purchase of integration software
and the attention of a dedicated project manager to install,
launch, and monitor changes. This piecemeal approach isno
longer viable or cost effective. Capital Project funds are
sought so that APD can purchase a single new system that
integrates RMS and CAD and comes complete with multiple
law enforcement products as part of the total package.

Regulatory or Legal Mandates

Crime reporting is mandated by State and Federal
requirements. System must be able to store, compile, transmit
and disseminate data

Operational Necessity

System is used daily by all members of the department in
every function. The City’s system must be compatible with
Anne Arunde! County Police Department and Detention
System and current system will not be compaltible after
2020 if system is not upgraded.

Prior Funding

Non-City sources of funding

FY2019 Budget commitment allows project stage:
Planning and Implementation

Total Project Budget
$850,000

Project Years
FY2019 —FY2023

RMS/CAD System for Law Rsforcement Prior Ap.pr-a\cd 2019 FY2020 Fy2021 2022 FY2023 EY20z4 "Totl project cust Totat p.ru!‘ect c.osl - |Tuerease (D‘ccrcusc) in
Appropriations request | program progrim program program profram nrior year Total Prajcet Cost |
Bouds* - 250,000 250,000 - 250,000
Pay-yo - 150,000 150,000 150,000 150,000 600,000 - 500,000
Granis - - - -
Other - - -
250,000 150.000 130,000 150,000 150,000 - F50,000 830,000

Page 13



Capitai Improvement Program FY2019-FY2024

Project Detail

Project Title Project Number Enitiating Department
Visitor and Boater Facilities at the 74051 Harbormaster
Johnson Harbormaster Building
Asset Category Asset Number Priority Seore
Dock 50138 (Johnson Building) | 79

50393 (Welcome Center)
Project Description

The visitor and boater facilities at the Johnson
Harbormaster Building are in extremely poor conditien,
The building, which includes a Visitor Information Center,
public restrooms, boater showers, boater laundry facilities,
and the Harbormaster office space will be renovated.

The boaters shower rooms leak into the public bathrooms,
and mold and mildew damage will be repaired. Additional
stalls will be added to the public women’s rest room to
alleviate long lines that routinely form during the summer
months, and the handicapped “elevator” lift, landings,
stairs, and walkways will be replaced. The front desk,
cashier and customer interface of the Harbormaster Office
will be rencvated.

Regulatory or Legal Mandates Operational Necessity

Provide ADA accessibility.

Prior Funding Non-City sources of funding

FY2015: $240,000 Federal funds may offser up to 75% or up to $200,000. State

funds may offset up to $100,000; however, anything over
$50,000 requires a 25% City match.

FY2019 Budget commitment allows project stage Project Years Total Project Budget
Funding is not recommended for FY2019 FY2015-TFY2019 | $1,000,000
Visitor and Boater Prior Approved { FY2019 FY2020 FY2021 FY2022 FY2023 F¥2024 . Total project cost- | increase (Decrease)
- f e Total project cost . )
Fadilities/Harbarmaster Building Apprapriations | vequest pregram | program | program [ program | program prioryear in Total Project Cost
“EDnds . . [ P b .
. Faygo . . Tl SO S . - . I
_Othar- PY Bond Premium . 240,000 240,000 - 240,000

240,000 - - - - - - 240,000 - 240,000
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Capital Improvement Program FY2019-FY2024
Project Detail

Project Title Project Number Initiating Department
Maintenance Facilities 20004 Public Works

Asset Category Asset Number Priority Score

City Facilities 50290 74

Project Description

The Public Works facilities at 935/937 Spa Road sustained significant
snow damage during the historic snowstorm in February 2010. As a
result, the building at 937 Spa was condemned. Later in 2010, a fire
damaged one of the maintenance buildings in the maintenance
complex,

In the planning stage, this project will utilize the recommendations of

the Fleet Management Process [mprovement Study (2013) to:

s conduct a formal space needs assessment for a central fleet
management and maintenance facility;

e program and plan a fleet maintenance facility that will
accommodate maintenance and repair of all City fleet assets, with
the possible exception of the transit fleet;

s perform environmental investigations; :

» generate a plan to optimize the use of this site with 2 facility more
suited to operational and maintenance needs; and

s conduct a feasibility study for the proposed facility.

Construction cost estimate based on a 25,000 SF facility at $175/SF,

Regulatory or Legal Mandates Operational Necessity

Prior Funding : Non-City sources of funding
FY2011: $310,000

FY2013: $251,857

FY2014: 50,000
FY2015: $4,375,000
FY2016: $500,000
FY2018: $325,000

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Project to be completed with prior year funds, FY2011-FY2019 $5,811,857
. Prior Approved | FY2019 FY2020 FyY2021 FY2022 FY2023 FY2024 B Tata! project cost- | Increase {Decrease)
Maintenance Fadlity L Total project cost
Appropriations | request | program | program | program | program | program priar year In Total Project Cost
Bords . e 5161857 SOTSRO R ST RSORSRS I oo sTenesT e 2761857
Pay-go S 56,000 SRR ISR ARTRTRUN (RUTIPIY USSR I S0 ) e P0,000
Grants e R [P T . o Lo . L e e
Other e - . - - -
5,811,857 - - - - - - 5,811,857 - 5,811,857
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Capital Improvement Program

FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Spa Road Sidewalks Public Works
Asset Category Asset Number Priority Score
70
Project Deseription

This project will provide pedestrian connectivity to an
underserved area. Per the current Annapolis Comprehensive
Plan, Spa Road is classified as a major arterial with Average
Daily Traffic (ADT) of 16,146 vehicles. Per the current
Comprehensive Plan, this segment of Spa Road is identified
as a Primary Priority Interconnectivity Route in need of
improvement. There are significant sections of missing
sidewalk on the north side of Spa Road between Hilltop Lane
and Smithville Street with other existing sections that are
significantly substandard in width. Residents living on the
north side including two large apartment complexes, as well
as single family homes on Spa Road, Rosemary and Center
Streets, east of Hilltep Lane do not have a continuous walking
route nor safe access to a continuous route for eastern
destinations downtown such as government services, dining,
shopping and entertainment, the Bates Senior Center,
Maryland Hall and Bates Middle Scheol. The complete scope
of the project includes construction of 5 wide ADA
accessible sidewalk and handicap ramps, retaining walls, fire
hydrants, curb relecation, storm drain extension and Right-of-
Way acquisition.

Regulatory or Legal Mandates

Operational Necessity

Prior Funding

Nen-City sources of funding

FY2019 Budget commitment aliows project stage: Project Years Total Project Budget
Funding not recommended in FY2019 FY2020 —~FY2022 $631,050
$pa Road Sidewallis i;ior A].J.pr!)\e(l F.'Y’zn]‘} FY2020 TY2021 FY2021 Fy2023 Y2024 “Total project cost Total p.ro:ic.cl c.nsl - | Tnercasc (?)?ca.'cmc) in
pprapriations reques rogram program program program ogrim priow year Total Project Cost
Bonds - 131250 147,000 352,800 631,050 - 631,050
Pay-go - - - -
Grants . - - - -
Other - - - -
- - 131.250 147.000 332300 - - 631050 - 631.050
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Capital Improvement Program

FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Tucker Street Boat Ramp Improvements/Rebuild Recreation and Parks
Asset Category Asset Number Priority Score
69
Project Description

Dema existing ramp, which is in disrepair.

Construct a 21° by 50° boat ramp. Ramp will be 10 feet longer
than existing ramp in order to reach depth of 4’ mean low
water. Ramp will be composed of 6” thick reinforced concrete
with a grooved surface

Construct a 6 X 65 foot floating ADA Dock

Install a 5* wide X15° long kayak launch

Install a concrete wedge for the floating dock and 3 steel
bollards

Provide designated trailer parking in an appropriate/approved
location

Determine drop-off area for paddlers to prevent interference
with motorboat launches

Regulatory or Legal Mandates

Operational Necessity

Prior Funding

Non-City sources of funding
Boating Access and Waterway Improvement Funds

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Planning ,Design and Construction FY2019 $281,850
‘Tucker Street Bont Raump Prior Approved FY2019 F¥2020 FY2021 FyYin22 FY2023 FY2024 . Total praject enst - | eresse {Decrease) in
Im ts/Rebuild Ajyroprintiony request ORI Yogram TOEY R rogram rUgyIm Tatal project cost rior year Tota} Project Cust
ravement 5L L [rog prog program | program | program P tud Project Cost |
Bonds - 138,850 138,450 - 138,850
Pay-go - - - -
Granis - 143,000 143,000 - 143,000
Cther - - - -
- 281850 - - - - 281,850 281,850
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Capital Improvement Program

FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Traffic Signal Rehabilitation 50018 Public Works
Asset Category Asset Number Priority Score
66
Project Description

This project provides for the construction of a new traffic
signal at the intersection of Randall and Dock Streets
including poles, signal heads, controller, detection equipment
and pedestrian signals as well as upgrades to the adjacent
traffic signal at Randall and Prince George Street.

This project also provides for the evaluation and prioritization
of city-wide traffic signal repairs to the existing signal heads,
controllers, poles and detection equipment with upgrades
including camera detection, actuated pedestrian signals (APS)
and coordinated signal timing.

Regulatory or Legal Mandates

Operational Necessity

Replacement parts do not work with obsolete signal
technology, and replacement will provide traffic flow and
safety improvements.

Prior Funding
FY2018: $50,000

Non-City sources of funding

FY2019 Budget commitment allows project stage:
Planning, Design and Construction

Project Years
Annual Project

Total Project Budget
Annual Funding

Traffic Signal Rehabil tation lliri or A|!pr§)\c|l F\fll]l? F.YJ.()zlJ Fyzo2L Fyan2z FY2023 FYzoid Total project cost Total ]:r(ljej:t xfusr- Tncrease (D«‘:crcnsc) in
ppeopriations request Jrogrum program program PIEris progrim prior vesm Total Project Cost

Bonds 50,000 495,00 172,500 671000 498,500 498,300 2383300 50,000 2333500
Pay-go - - - -
Grants - - -
Other - - - -

50,46 495,000 72500 671000 494,500 498,500 - 2385300 30.000 2333500

Page 20




Capital Improvement Program FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Turxtun Park Tennis Courts and Fence Recreation and Parks
Asset Category Asset Number Priority Score
66

Project Description

The twelve tennis courts located at Truxtun Park are in need
of refurbishment, and the surrounding fences need to be
replaced. The courts will be repaired and resurfaced, and the
fences will be replaced including entrance gates will be
replaced. '

Reguiatory or Legal Mandates Operational Necessity
Fxisting courts and fencing are in constant need of repair

and existing fences pose a safety hazard.

Prior Funding Non-City sources of funding
FY2018: $613,603 Program Open Space $460,200
FY19 Budget commitment allows project stage: Project Years Total Project Budget
Project to be compieted with prior year funding. $613,603
Prior Approved | FY2019 FY2020 FY20z1 FY2022 FY2023 FY2024 Total project cost« | Increase (Decreasa)

i Total praject cost
Truxtun Park Tennis Courts and Fence al proj prior year in Total Projed; Cost

153,403

Approptiations | request | program | program | program | program [ program
JBends U (- .= ) ISR I

613,603 - - - - - - 613,603 460,200 153,403
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Capital Improvement Program

FY2019-FY2024

Project Detail

Project Title

Project Number

Initiating Department

South Southwood Sidewalk and Stormwater Public Works

Management

Asset Category Asset Number Priority Score
66

Project Desceription

Phase 1: Feasibility Study of the existing infrastructure within
the project boundaries to determine potential areas for
connecting missing sidewalk sections and upgrading the
existing sidewalks to ADA compliant. This area includes
almost three miles of roads with and approximate 40 foot
right of way. Evaluation of stormwater management within
the project boundaries to address drainage complaints and to
treat runoff for the additional impervious area added by the
sidewalks and for ireatment of the existing impervious areas.
The GIS Database will be updated within this project area to
accurately show our infrastructure. Evaluation of stormdrain
system to determine if additional infrastructure is needed.
Acquisition of right of way for installation of sidewalks, curb,
guiter and roadway. Please note, this project assumes that the
right of way acquisition will be donated to the city and not
purchased.

Phase 2; Engineering and design of the project.

Phase 3: Construction of the project.

Regulatory or Legal Mandates

Operational Necessity

Provides access to ADA compliant sidewalks and better
connection to Wiley H. Bates Heritage Park. Stormwater
Management will reduce help reduce runoff and promote
infiltration in areas where there are none currently.

Prior Funding

Non-City sources of funding

FY2019 Budget commitment allows project stage:
Funding not recommended for FY2019

Project Years
FY2020-FY2022

Total Project Budget
$2,699.550

S Southwood Sidewal k snd Stormyater Prior Approsed FY2019 F¥020 Fy2021 FY1322 FY2023 FY2024 Total project cost Total project cost - | Incvense (Decrease} in
Management Appropriations regues b program program program program program prior year Total Project Cost

Bonds - 216,300 1.307.230 1,176,000 2,609,550 2,659,550
Pay-go - -

Grants

Cther - -

- 216300 1307250 [ LI76.000 2.099.550 - (99,5577
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Capital Improvement Program FY2019-FY2024

Project Detail
Project Title ' Project Number Initiating Department
Trail Connections 50010
Asset Category Asset Number Priority Score

Project Description

As recommended in the Bicycle Master Plan (2012) this project
consists of several components to ¢reate a more cohesive trail system
in the City. This project improves the safety of bike travel and
supports City policy to encourage alternative transportation options.
Project includes planning, fand acquisition, design, and construction.
Phase 1. Connect the Poplar Trail to the Spa Creek Trail with
pavement markings and signage.

Phase 2: Connect Taylor Avenue to West Washington Street via
former raifroad corridor.

Phase 3: Comnect Admiral Drive and Gibraltar Avenue

Phase 4: Connect bike lanes on the Naval Academy Bridge through
downtown and across Compromise Street to Eastport (Bay Ridge
Rd.).

Phase 5: Establish bike routes from downtown along the West Street
cotridor to Annapolis Town Center and the Anne Arundel County
Medical Center/Annapolis Mali area.

Phase 6: Establish bike routes along the Forest Drive corridor.

Phase 7: Establish bike (parking) racks af regular intervals in the
downtown area around City Dock, Main Street and West Street.

Regulatory or Legal Mandates Operational Necessity
Grant funding is expected to offset design and censiruction

costs, for which various State and Federal grants are
available for up to 100% funding.

Prior Funding ' Non-City sources of funding
FY2018: $83,971

FY19 Budget commitment allows project stage: Projeet Years Total Project Budget
Phase 1 & 2 have begun with prior year funds. FY2018 -FY2019 $155,276
trall Conpoctions Frior Aprowd | FY2DI9 | WY2020 | DVEDZ1 | BMavzz | Fa0Rs | w0z | o T Total project cost- | inereuse (Decreese) in
ull Connections Appropriations request Progrim Program program program rogram otul projoct cost prior year Tutal Project Cost
Bonds 12,666 12,666 - 12,666
Pay-go - - - -
Gants 71,305 71,305 12,610 71305 71,305
Other - . . .
53571 71305 - - - - - 135,275 71305 83971
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Capital Improvement Program

FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
General Roadways/Barbud Lane/Russell Street 40006/40012 Public Works
Asset Category Asset Number Priority Score
62/43/60

Project Description

This project is & conselidation of annual efforts to resurface
and reconstruct the City’s streets, curbs and gutters. The City
continually analyzes each area to develop a list based on
conditions. Resurfacing activities include pavement milling
and patching, utility adjustments, curb and gutter replacement,
pavement resurfacing, brick repairs and replacement, and
replacement of pavement markings. Traffic calming projects
may also be funded through this project. The ADA requires
wheeichair accessible ramgps at intersections where sidewalks
adjoin streets. Although most of the City intersections have a
handicapped ramps, funds are used, as deemed necessary to
update the existing ramps to the current standard or for
additional ramps to the current standard or for additional
ramps installed.

This project will also fund two individual projects, Russell
Street and Barbud Lane, The reconstruction of Russell Street,
between Smithville Street and West Street to improve
pedestrian, vehicular and bicycle access to both the Bates
Legacy and Community Center and the Spa Creek Trail.
Improvements include a sidewalk on the west side of the
strect, a bike lane southbound on the street, curb and gutter to
define the street edge and eliminate random parking on the
street. This project implements a portion of the 2005 Bates
Community Legacy Plan.

Barbud Lane will be improved from Forest Drive to Janwal
Street. Approximately 850 feet of roadway will be
reconstructed with curb and gutter, sidewalk on one side, and
an intermittent parking lane. Storm drainage improvements
are included. Changes are propoesed to reduce cut-through
traffic in the community.

Regulatory or Legal Mandates
The Maryland Transportation Code mandates that Highway
User Revenue (HUR) be applied to transportation projects.

Operational Necessity
Sustains operations of the existing street network.

Prior Funding
Project is funded via the capital budget annually.

Non-City sources of funding
Highway User Revenue

FY19 Budget commitment allows project stage: Project Years Total Project Budget
Construction and Project Management FY2019 $2,000,000 annually.
Prior Approved FYz019 FYz2020 Fyzo21 Fyo22 Y2023 FY2024 N . Tatal project cost- | Increase (Becreasc) in
General Roadways L. _— _— Tutal project cost L - .
Approprintions reques b program progrion program program Trogram prior vear Totad Profect Cost
Bonds - - -
Pay-go - 1,250,000 2,000,000 2,000,000 2,004,000 2,000,000 2,000,000 11,230,000 - 11,250,000
CGranis - - - -
Other - PY Bond Preamum 1,060,000 100,000 100000 -
Other - Capital Reserve Fund Balance Loon000 1,230,000 2,250,000 1eoo.000 1,250,000
Other - Trangfer fram Other Projects - - - - -
2000100 2,300,000 2,000,000 2,000,000 2,000,000 2,000,000 2.006.000 14,500.000 2,000,000 12,300,000
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Capital Improvement Program

FY2019-FY2024

Project Detail
Project Title Project Number: Initiating Department
City Hall Restoration 20005 Public Works
Asset Category Asset Number Priority Score
City Facilities 50138 62
FProject Description

Renovation of City Hall and restoration of the City Council
Chambers. The complete scope of the project includes
repairs to the building structure, windows, energy
improvements, a new roof and HVAC system, upgrade of the
electrical system, and new wireless network access points in
public areas. Interior restoration is consistent with the 1868
building design. Improvement of the HVAC system’s
efficiency, reduced building maintenance costs, and
increased comfort for City residents, meeting attendees, and
City employees result from this project.

Third and final phase of work is expected to be completed by
end of 2015.

Regulatory or Legal Mandates
Code Compliance, OSHA, ADA

Operational Necessity

Energy efficiency and improved working environment will
result from improvements to mechanical and HVAC
systems.

Prior Funding

FY2009, FY2010: $1,086,811.66
FY2013: $1,458,142,

FY2014: $250,000

Non-City seurces of funding
$250,000 State Capital funds
$100,000 Critical Infrastructure Grant

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Project to be completed with prior year funds. FY2011-FY2019 $3,398,622
City Hall Restoration Prior Approved | FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 Total prafect cost Total preject cost - | Increase {Decrease)
) Agppropriations | request program | program | program | program | program prior year in Tota! Project Cost
Bonds 3198812 ...3145812 . - .3146,812
Pay-go 1,810 180 1,810
| Grants 250,000 250,000 [ 250,000
LOther - . : -
N 3,398,632 - - - - - 3,308,622 3,308,622
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Capital improvement Program

FY2019-FY2024

Project Detail

Project Title Project Number Initiating Department
General Sidewalks 40007/40010/40015 Public Works
Asset Category Asset Number Priority Score
62
Project Description

Project is for the repair of sidewalks in Annapolis. The
ongoing repair program is based on a comprehensive city-
wide sidewalk condition assessment. Sidewalks are inspected
for cracking, faulting and scaling. Based upon this
assessment, a list of priorities for repair and reconstruction is
developed cach year, teking into account not only sidewalk
condition, but location of sidewalk in terms of its importance
to citywide pedestrian traffic.

Regulatory or Legal Mandates

Oper ational Necessity
Allows continued safe use of the existing sidewalk
network.

Prior Funding
FY2013 -FY2018:; 52,981,848

Non-City sources of funding

FY19 Budget commitment allows project stage:
Construction

Project Years
Annual Funding

Total Project Budget
Annual Funding of $600,000

. Prior Approved FY20i9 FY2020 FY2023 FY2022 EY2023 FY2024 . . Total project cosi~ | Increase (Decreasc}in
General Sidewalks o Total project cost L )
Appropristions redquest program progran. program program 0TI Jrior xear Total Praject Cost
Bends BO0,000 &60.000 860,000 -
Pay-go 1521848 GIH0,000 600,000 U000 00,000 600,000 600,00 5,121,848 1,321,848 3,600,000
Granis - - - -
Other - Capitnd Reserve Fund Balance 0000 GU.000 GUDIRG -
2981 348 600,000 S00.000 600,000 600,000 00000 G000 6581848 2981848 3.600,000
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Capital Improvement Program

Project Detail

FY2019-FY2024

Project Title Project Number Initiating Department
City Harbor Flood Mitigation 50005 Public Works
Asset Category Asset Number Priority Score

61

‘Project Description

Project includes

storm drain and flood mitigation

infrastructure to address flooding issues.

Regulatory or Legal Mandates

Public safety associated with City-owned infrastructure.

Operational Necessity

Project will address periodic nuisance flooding and mare
significant flooding of City Dock surface lots and
Compromise Street.

Prior Funding Non-City sources of funding
$1,270,315
FY2019 Budget commitment aflows project stage: Projeet Years Total Project Budget
Design and Construction FY2016 —-FY2023 $12,770,315
. L, Prior Approved FY20i9 FYz0z20 Fy2021 FY2022 F¥2023 FY2024 . Tutal project cest- | Increase (Decrease) in
City Harbar Flood Mitigation Approprintions request program program program program BrOEram Tatal peojoet cost prior yeiur Tatal Project Cost
Bonds 217.246 217 M6 - 217,246
Pay-go 53,060 53,009 - 53,069
Grants 1,000,005 5,000,000 1,000,000 4,000,000 11,000,000 1,000,540 10,400,000
Cther - Copital Reserve Fund Balance - 1,500,000 1,500,000 - 1.500.000
1270315 | 6,300,000 . - L200.000 | 4,000,000 12770313 100,000 11,770315
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Capital Improvement Program

FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Russell Street 40013 Public Works; Planning and Zoning
Asset Category Asset Number Priority Score
Infrastructure 60
Project Description

Reconstruct Russell St. between Smithville St. and West St.
to improve pedestrian, vehicular and bicycle access to both
the Bates Legacy and Community Center and the Spa Creek
Trail.

lmprovements include a sidewallc on the west side of the
street, a bike lane southbound on the street, curb and gutter
to define the street edge and eliminate random parking on
the street.

This project implements a portion of the 2005 Bates
Community Legacy Plan.

Regulatory or Legal Mandates

Operational Necessity
This project is part of the City’s overall goal of improving
stormwater management.

Prior Funding
FY2018: $111,000

Non-City sources of funding

FY2019 Budget commitment allows project stage:
No funding recommended for FY2019,

Project Years
FY2018 - FY2019

Total Project Budget
$781,000

Priov Approsed Fy2e19 FY2920 Fy202l FY2022 Fy2023 Y2024 . Tutul project cost~ | Inerease (Decrense} in
Rus sell Street A e ) Total project cost . .

ppropristions request Jirogron progrum program program prugzran prive year Total Project Cost

Bonds - - -

Pay-go -

Grants - - - -
Qthor - Capital Resorve Pund Balance 111000 670,000 781,000 111,000 G70.000
111000 670,000 - - TFRLOD L1500 670.000
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Capital Improvement Program

FY2015-FY2024

Project Detail

Project Title
Forest Drive Fire Station Renovations

Project Number

Initiating Department
Fire Department

Asset Category Asset Number

Priority Score
66

Project Description

The fire station does not have adequate female
restroom/locker facilities, When the station was built in 1972,
woman in the fire service was limited. In today’s modern fire
service, especially the City of Annapolis, female firefighters
are a major part of our workforce. This project would relocate
the Bomb Squad office and make room for a female
restroom/locker facility.

Regulatory.nr Legal Mandates

Operational Necessity

City has an obligation to provide our female employees
with the same working conditions (environment) as their
male counterparts,

Prior Funding

Non-City sources of funding

FY2019 Budget commitment allows project stage:
$15,750

Total Project Budget
$421,050

Project Years
FY20I9-FY2020

. . Prior Approwd FY2019 FY2020 FYin2i FY2022 FY2023 FY2024 . ‘Total project cost- | Increase (Decrense) in
TForest Drhe Fire Stniion Renovdions . Totsl projeet cost . N .

Approprintions request program program progrm program program privr year Total Project Cost

Bonds - 15,750 405,300 421,050 - 421,050
Pay-go - - - -
Lrants - - - -
Other - - - -

- 15,750 403,300 - - - - 421,050 - 421,050
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Capital Improvement Program FY2019-FY2024
Project Detail

Project Title Project Number Initiating Department
Fire Station Paving 40008 Public Works with Fire Department
Asset Category Asset Number Priority Score
City Facilities 50218 (Forest), 50220 (Eastport), and 55
50688 (Taylor)
Project Deseription

Paving of traffic areas at all three Annapolis Fire Stations
(27,000 square feet in total). This project will enable safe and
efficient passage of emergency vehicles to and from facilities
and provide safe pavement conditions for employee and
public parking.

Regulatory or Legal Mandates Operational Necessity
Project sustains an existing asset.

Prior Funding Non-City sources of funding
$295,099
FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Project to be completed with prior year funds. FY2013-FY2019 $2595,099
N R Prior Approved | FY2009 FY2020 FY2021 FY2022 FY2023 FY2024 N Total project cast - { Increase (Decrease)
Fire $tation Paving Total project cost N .
Appropriations | request | program | program | program | program | program prior year in Total Project Cost
Bands . ) 295,089 . . o . 295,099 T . _25.)5,099
Payga N - E
Grants b o e o e e e
Othar - - - -
285,089 - - - - - - 295,099 - 285,088
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Capital Improvement Program

FY2019-FY2024

Project Detail

Project Title Project Number Initiating Department
City Dock Buikhead 74050 Planning & Zoning
Asset Category Asset Number Priority Score
Infrastructure 54

Project Description

Phase 2 of the bulkhead replacement at City Dock will be
completed. Improvements to infrastructure in the City
Dock area will include, but not be limited to, public space,
public access, and improvements to the water and electrical
systems.

Regulatory or Legal Mandates )
Public safely associated with City-owned infrastructure.

Operational Necessity
Project will address deterioration: associated with the existing

bulkhead.

Prior Funding
FY2014: $1,500,000
FY2015: $4,511,734

Non-City sources of funding
Federal grant: $1.5M (Boating Infrastructure Grant} was part
of FY2014 total project budget.

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Project to be completed with prior year funding FY2014-FYZ2019 $6,011,734
i 24 21 2022 FY202 FY2024 Total project cost- | 1 D
City Dock Infrastructura Prlorhm-}m‘ved FY2019 FY2020 FY20: FY20. 023 0 Total project cost| otal project cos ncrease {Decraase)
Appropriations | request | program | program | program | program | program prioryear In Total Project Cost
Bonds ] R TN IR PR RERETEC S . R R
Pay-go . I - (S-S SESRVRUYUIS ENNRURPURS ISRURESUUN ISR RRPURTRIN RO T I SR
Grants 7 1,500,000 | 1,500,000 | . 1,500,600
Other . - - -
6,011,734 - - - 5,011,734 5,011,734
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Capital Improvement Program FY2019-FY2024
Project Detail

Project Title Project Number Initiating Department
Cornhill Street Curb and Sidewalk Public Works
Repair
Asset Category Asset Number Priority Score

52

Project Description

Cornhill Street has had failing curbs and sidewalks for
years. Recent replacement of failing old, existing gas
main and connections by BGE, followed by
replacement of undersized water main and failing
water connections by City of Annapolis has resulted
in a damaged roadway, further damage to the curb and
sidewalk for the length of Cornhill Street. The
roadway will be milled and resurfaced by BGE;
however, the sidewalk and curb require
reconstruction.

This project is to provide funding for the design and
reconstruction of the granite curb and sidewalk.
Although interim repairs will be made to fix damage
caused by the gas and water line replacements and
other damage previously caused by vehicles, this
project is to reconstruct the entire length of sidewalk,
curb and gutter.

Regulatory or Legal Mandates Operational Necessity

Prior Funding Non-City sources of funding
FY2016: $65,000
FY2017: $635,000

FY2019 Budget conunitment allows project stage: Project Years Total Project Budget
Funding not recommended for FY2019. FY2016-FY2019 $700,000
N Prior Approved | FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 Total project cost - | Increase (Dacrease)
Cormbill ) Total project cost ) )
Appropriations | reguest program | program | program | program | program prior year in Total Project Cost
Bends . . 65,000 . g . ... 85000 - 65,000
_Pay-go - - -
.Grants, [ N SN [ - [T R P o
Other - Sale of 9 5t Mary's 635,000 635,000 - 635,000
’ 700,000 B B B - - . 700,000 - 700,000
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Capital Improvement Program FY2019-FY2024
Project Detail

Project Title Project Number Initiating Department
National Fitness Campaign — Fitness Court Recreation and Parks
Asset Category Asset Number Priority Score

50
Project Deseription

The National Fitness Campaign’s outdoor bodyweight
circuit-training system features a series of full-body
exercises that can be completed i just seven minutes, 7
Movements in 7 Minutes is a simple yet powerful workout
created for a range of athletic abilities, and is optimally
nerformed on the Fitness Court®. Developed by experts in
the field, each exercise takes 45 seconds, with a I5-second
interlude between sets, and is shown to burn more calories
per minute than most other forms of exercise.

The outdoor NFC Fitness Court accommiodates a variety of
skill levels and abilities at each station, from beginner to
expert, Each piece of equipment allows users to leverage
their body-weight at different angles and levels of resistance
as a tool to improve over time.

Location for Fitness Court is to be determined.

Regulatory or Legal Mandates Operational Necessity

Prior Funding Non-City sources of funding
Project will be funded by grants and donations

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Planning, Design and Construction FY2019 $148,444
. - Prior Approwd FY2019 Fv2020 Fy2021 FY2022 FY2023 FYz024 . Totol project cost- | Inerease (Decrease) in
Nationt Hitness Campaiga - Fitness Court Approprintizng request DEOErmm proEIIm prugeam JrogriE program Tatal project cost prios yeuw Tutnl Project Cost
Honds - - - -
Pry-po - - -
Gants - - - -
Other - Donatiens S 148,444 148 444 - 148,544
148,444 - - - - - 148 4 - L4 444
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Capital Improvement Program FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
PMRC Cardiovascular & Weight Lifting Recreation & Parks
Equipment Replacement
Asset Category Asset Number Priority Score
48
Project Deseription

This project is to purchase new replacement
cardiovascular and weight lifting equipment at the
Pip Moyer Recreation Center. The original
equipment was purchased and installed when the
facility was originally constructed in 2009. The
equipment has reached the end of its useful life, and
maintenance costs are escalating.

Regulatory or Legal Mandates Operational Necessity
Prior Funding Non-City sources of funding
FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Equipment Purchase FY2019 - FY2023 $270,000
PMRC Cardiovascular & Weight Lifting Prior Approved Fy2019 V2020 Fy2621 FY2022 FyY2023 Fyvan24 e . Total project cost- | erease {Decrease} in
. et N Totul project cost Lo .
[quipment Rej i eervent Appropriations request Jroyrie progeam pragram program progrim prior year Total Project Cost
Bonds - - - -
Pav-go - 20,000 30,000 50,000 30,000 50,060 soom [ 270,000 270,000 270,000
Grants - - -
Olher - - - -
- 20,00 SO 30,000 S0.000 50,000 50.000 270,004 270,004 270.001
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Capital Improvement Program

FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Kingsport Park 50007 Recreation & Parks
Asset Category Asset Number Priority Score
Parks None (Land Improvement) 44
Project Description

This project will complete the development of the Kingsport
Park, a 2-acre parcel donated to the City as part of the
Kingsport residential development. First year project funds
will finalize the park design and programming with input
from residents of surrounding communities. Once finalized,
grant funds are expected to defray or offset construction
costs in subsequent years.

Regulatory or Legal Mandates

Operational Necessity

No Meets the essential recreation and park services for the
community.
Prior Funding Non-City sources of funding

FY2013: $15,000
FY14: $43,335
FY2015: $230,870
FY2018: $55,000

Pending: Community Parks and Playgrounds (DNR) Grant
Application for $285,870 to offset FY 14 project budget.

FY2019 Budget commitment allows project stage:
Project to be completed with prior year funding

Total Project Budget
$344,205

Project Years
FY2013-FY2019

FY2024

Prior Approved | FY20i% FY2020 FY2021 FY2022 FY2023 Tatal project cost- | Increase [Decrease)
Kingspart Park o Total project cost

Appropriations | request | program | program | program | program | program prior year in Total Preject Cost
Bonds 58,335 58,335 - 58,335
_Pay-ge b e . U s
Grants 285,870 285800 - .. 285,870

Other - - - -
344,205 - - - - - 344,205 - 344, 205
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Capital Improvement Program FY2017-FY2022
Project Detail

Project Title Project Nusnber Initiating Department
Barbud Lane 40014 Public Works

Asset Category Asset Number Priority Score
Infrastructure 43

Project Description .

Improve Barbud Lane from Forest Prive to Janwal Street.
Approximately 850° of roadway will be reconstructed with
curb and gutter, sidewalk on one side, and an intermittent
parking fane. Storm drainage improvements are included.
Changes are proposed to reduce cut-through traffic in the
community.

Regulatory or Legal Mandates Operational Necessity

Prior Funding Non-City sources of funding
FY2018: $130,600

Y2019 Budget commitment aflows project stage: Project Years Total Project Budget
Funding consolidated with the General Roadways CTP, FY2018 - FY2019 $130.000
Prior Approved FY2019 FY2020 FYz2021 FY2022 FY2023 Fraom | . Total project cost- | Tnereasc (Decrease) in
Barbud Lune L Total project cost - -
Apj)lo priations request program program program program rogran prior year Toinl Project Cost
Bonds - - - -
Fay-go
Granls - - -
Other - Capital Reserve Fund Balasiee 130.000 - 130.000
150000 - - - - - - - 130,000
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Capital Improvement Program

FY2017-FY2022

Project Detail
Project Title Project Number Initiating Department
MUNIS/AT Payroll Time and Attendance | 50001 MIT
System
Asset Category Asset Number Priority Score
1T 43

Project Description

Implement a time and attendance system that assists in
managing labor budgets and reducing and controlling
labor expenditures. System will minimize manual
employee scheduling, time sheet, and time keeping
processes. System will improve real time and accurate
time keeping,

Regulatory or Legal Mandates
FLSA, FMLA and collective bargaining agreements for

auditing, compliance and employee grievances.

Operational Necessity

Prior Funding
FY2015: $1,186,011

Non-City sources of funding

FY2019 Budget commitment allows projeet stage
Project to be completed with prior year funding

Project Years
FY2015:FY2019

Total Project Budget

$1,186,011

(Approx. $26,000 in annual maintenance
costs will be required after the initial
funding year.)

_ Priar Appmveci FY2019 FY2020 FY2021
NMLNIS IT System Implementation

FY2022 Fy2023

FY2024

. Total project cost- | Increase {Decrease)
Total project cost

Appropriations | request | program | program | program | program { program prior year in Tetal Project Cost
JBonds L o b3S : RSB0 e 18601
_Paygo :
Lother : - -

1,186,011 -

1,186,011 - 1,186,011
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Capital limprovement Program

Project Detail

FY2019-FY2024

Project Title Project Number Initiating Department
Maynard Burgess House Planning and Zoning
Asset Category Asset Number Priority Score

City Facilities

Project Description

The Maynard Burgess House has undergone several phases of
work to date. This final phase of construction will address the
structural and engineering issues, water infiltration,
insulaticn, installation of finishes, walls, floors, ceilings, trim;
installation of systems {electric, plumbing and HVAC),
Installation of fire detection and supression system, design
and installation of exhibits.

The property is protected (interior, exterior, grounds) by a
perpetual historic preservation easement held by the Maryland
Historical Trust, therefore all work is consistent with the
Secretary of the Interior's Standards for Rehabilitation. The
exterior wotk and ground disturbance is also subject to review
and approval of the Annapolis Historic Preservation
Commission.

Regulatory or Legal Mandates

pera ional

ecessity

Prior Funding
FY2012: $430,309
FY2018: $400,000

Non-City sources of funding

FY19 Budget commitment allows project stage:
Project to be completed with prior year funds.

Projeet Years
FY2012-FY2019

Total Project Budget
$830.309

FY2021
program

FY2019
request

FY2020
program

Prior Approved
Appropriations

Maynard Burgess

Fy2022
program

FY2023
program

FY2024
program

Incraase {Decrease)
In Total Project Cost

Total project cost -

Total project cost 3
prioryear

|38z . 330309 ) .. .330,309

o meee| o E L . 100,000 T oo
400,000 400,000 460,000

. 830,308 - - - - - - 830,309 830,309
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Capital Improvement Program

FY2019-FY2024

Project Detail

Project Title Project Number Initiating Department
Energy Performance Audit 50014 Public Works

Asset Category Asset Number Priority Score
Infrastructure TBD N/A

Project Description

The Department of Public Works is in the process of hiring
an independent contractor to perform an Energy
Performance Audit. The purpose of the audit is to determine
ways in which the City can reduce energy consumption,
which in turn will create energy savings. The estimated cost
of projects associated with the outcome of the audit is
$5,000,000. The energy savings created by implementing
the audit recommendations are expected to cover the debt
service costs.

Regulatory or Legal Mandates

Operational Necessity
Energy efficiency and savings.

Prior F.unding
FY2017: $4,760,000

Non-City sources of funding

EY2(19 Budget commitment allows project stage:
Additional funding not recommended in FY2019.

Total Project Budget
$4,760,000

Project Years
FY2017-FY2019

Energy Performance Audit Prior Approved | FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 ratal praject cost Total project cost - | Increase {Decraasa)
Recommendations Apprepriations | request | nrogram | program | program { program | program prior year in Total Project Cost
Bonds JUR 7Y% IO N .. 4,780,000 4,760,000
Payeo . : :
Grants -
Other - - -
o 4,760,000 - - 4,760,000 4,760,000
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Capital Improvement Program FY2019-FY2024
Project Detail

Project Title Project Number Initiating Department
City Facility Improvements 20013 Public Works
Asset Category Asset Number Priority Score

Project Description

This project will provide funding for capital improvements to
various city-owned facilities. Examples of projects include
roof reconstruction, elevator replacements, and structural and
other significant repairs.

Regulatory or Legal Mandates Operational Necessity
This project is needed to provide a dedicated source of
funds for repair and maintenance of ¢ity facilities.

Prior Funding Non-City sources of funding
$1,167,303
FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Planning, Design and Construction Annual Project Annual Funding of $350,000
. - Prior Approved FY2019 FYZ010 FY2021 FY2022 FYz023 FY2024 N Total project cost- | Inercase (Deereasclin
City Facilicy Improsements A o ) . ) ] Total project cost . ) ) .
ppropriations request program program program progran proegram privr year Total Project Cost
Bonds 817,305 17,303 RI7305 -
Pry-go - 350,000 350,000 350,600 350,00 350,000 330,000 2,100,000 - 2,100,000
Grants - -
CGther - Capital Reserve Fund Balance 350000 350,000 350,000 -
1167303 330000 350,000 330,000 330,000 350,000 330,001 3267303 1167303 2.100,00)
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Capital Improvement Program FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Truxtun Park Softball Fields 50009 Recreation & Parks
Asset Category Asset Number Priority Score
Parks Not Available

Project Description

Renovate one sofiball field at Truxtun Park / Pip Moyer
Recreation Center to include regarding, amending and
replanting of the playing field surface, and the installation
of an athletic field irrigation system.

Regulatory or Legal Mandates Operational Necessity
Prior Funding Non-City sources of fanding
FY2012: $102,000 Community Parks and Playground (DNR) Grant in 2012:
$102,000
FY2019 Budget commitment allows project stage: “Project Years Total Proj ect.Budget
Project to be completed with prior year funding. FY2012—-FY2019 $102,000
Trustun Park Softhall Fields Pricr Approved | FY201% FY2020 FY2021 FY2022 FY2023 Y2024 Total project cost Total project cost- | Increase [Decrease)
Appropriations | request | program | program { program | program | program priar year In Total Project Cost
Eonds T . PP - s y
_Pay-ge N . | R - s T e el -
,,Gm"ts e 1021050. [ T
Gther - - -
[ — e 102'000 — - =~ — - - 102’000 Z
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Capital Improvement Program

FY2019-FY2024
Project Detail

Project Title

Re-Timber of Docks around Ego Alley

Project Number

Initiating Department
Recreation & Parks

Asset Category
City Facilities

Asset Number

Priority Score

1. Project Description: Preliminary site preparation
including set up of a staging area for new and
removed planks, establishment of a mobile work

zone and maintenance of pedestrian traffic.

2. Installation of Erosion and Sediment conirols
including a turbidity curtain and inlet protection.

3. Removing, disposing and replacing in kind all of

the deck boards and associated hardware.

4. Restoration of site to existing condition.

s Y S

Regulatory or Legal Mandates:

Timber replacement needed to avoid and/or minimize
ligation caused by falls on the deck, falis overboard or falls
off of the deck ontc pavement. -

Operational Necessity: The timber deck planiks are heavily
weathered and at the end of their expected life.

Current timbers are markedly pitted, loose and rotted. There are voids
and tripping hazards and the timbers can no longer be repaired.

Prior Funding

The City Dock Bulkhead Replacement project (Phase 1),
completed in April 2008, included constructing 1,100 LF of
steel sheet pile bulkhead topped with a conerete cap and 8’

wide wood plank boardwalk,

Non-City sources of funding: Harbormaster’s Office currently has
$149,000 in Waterway Improvement Fundg and approval from DNR
Grant Coordinators to use all of this money to re-timber the decks
around Ego Alley.

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Project to be completed with prior year funding. FY 2018 - FY2019 $200,000
i Prior Approved | FY201% FY2020 FYz2021 FY2022 FY2023 FY2024 . Total project cost - | Increase {Decrease)
Re-timber of Docks . Total profect cost . N
Appropriations | request | program | program | program | program | program prior year in Total Project Cost
Bonds 20000 Vb 200,000 | - 200,000
Pay-go - - -
Grants - - -
Cther - - - -
200,000 - - - - - - 200,000 - 200,000
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Capital Improvement Program FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Stomwater MS4 Permit Compliance 77008 Environmental Policy Office
Asset Category Asset Number Priority Score
Legal Mandate
Project Description

The City of Annapolis is required by the U.S. EPA
{Environmenta! Protection Agency) and the MDE (Maryland
Department of the Environment) to meet the requirements of
the NPDES/MS4 (National Pollution Discharge Elimination
System/Municipal Separate Stormwater Sewer System}
permit. A Stormwater Pollution Prevention Plan (SWPPP),
including associated mapping, will be established. A
restoration plan will be developed to implement water quality
improvement projects, including working with local partners,
obtaining community input and providing epportunities for
public education.

New and retrofit BMPs (Best Management Practices) will be
developed, designed and constructed in order to meet MS4
permit goals.

Regulatory or Legal Mandates
Clean Water Act

Operational Necessity

Prior Funding
FY2018: §1,500,000

Non-City seurces of funding

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Planning, Design and Constructoin Annual Funding Annual Funding
i 2 2 FY2024 Total proj -|n D

Starmwater MS4 Parmit Campliance Prior Approved; FY2019 FY2020 FY2021 FY2022 FY2023 rotal project cost ota p-l’ﬂjEl'.f cost .m:reasa[ .e:rease]
Appropriations! request | program | program | program | program | program prior year in Total Project Cost
Sonds . 1L b e 2,000,000 1,000,000 | T
Paygo .. 500,000 | 16,000 | 1,000,000 | 1,000,00 | 1,000,000 | 1,000,000 | 1,000,000 | §310,000] 500000  5810,000
LGrants . - I SN [ e vl it e b e e Do
_ Dther - Watershed Restoration Fund Balance - 196,000 190,000 - 190,000
1,500,000 | 1,000,000 | 1,000,000 { 1,000,000 | 1,000,000 ; 1,000,000 ; 1,000,000 7,500,000 1,500,000 5,000,000
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Capital Improvement Program FYZ2019-FY2024
Project Detail

Project Title Project Number Initiating Department
Main Street Silva Cell Environmental Policy Office
Asset Category Asset Number Priority Score

Legal Mandate

Project Deseription

This project is a requirement of a Consent Agreement
between the City of Annapolis and the United States
Environmental Protection Agency (EPA).

Silva cell tree planters will be constructed along Main Street.
The tree planters will reduce stormwater pollutants from the
street to the City harbor. The project will serve as a green
infrastructure pilot project, to be used as a model for future
nrojects to reduce the flow of pollutants to City receiving
waters.

Regulatory or Legal Mandates Operational Necessity
Required by Consent Agreement

Prior Funding Non-City sources of funding
FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Design and Construction FY2019 $69.930
Main Street Sliva Celt Prior Appru.ved FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 Total projact cost Total p.rujed: cost - lncrease(D-ecrease)
Anpropriations | reguest { program | program | program | program | program prics year in Total Project Cost
_..Bonds. P . e - T i s e e -
Pay-go — e . -
_Other - Watershed Restoration Fund Balance - 659,930 68,930 - 69,930
- 69,930 - - - - - 69,920 - 69,930
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Capital Improvement Program ‘ FY2019-FYZ2024

Project Detail -
Project Title Project Number Initiating Department
‘Watershed Management Plan TBD DNEP
Asset Category Asset Number Priority Seore
Stormwater 80

Project Description

Watershed management plan for the City of Annapolis,
including NPDES/MS4 (National Pollution Discharge
Elimination System/Municipal Separate Stormwater Sewer
System) compliance and identification of nutrient reduction
Total Maximum Daily Load (TMDL) compliance projects,
and updated Watershed Improvement Plans {(WIP) per
Maryland Dept. of the Environment requirements.

H

Regulatory or Legal Mandates Operational Necessity
EPA mandated nutrient reduction for the Chesapeake Bay | Necessary io Identify and prioritize nutrient reduction
watershed per the 1972 Clean Water Act. projects.
Prier Funding . Non-City sources of funding
FY2015: $125,000
FY2{419 Budget commitment allows project stage: Project Years Total Project Budget
Project to be completed with prior year funding, FY2015-FY2019 $125,000

Watershed Management Plan Prior Approved | FY20i9 FY¥2020 FY2071 .FYZUZZ FY2023 FY2024 Tatal project cost Total project cost - | Increase (Decrease)

Appropriations| request | program ! program | program j grogram | program prior year In Total Project Cost

| Bonds - S— et o S
Pay-go
Grants

5000 PR RS TR IO R REnn T I
. - - - - 125,000 125,000 -

;Fiésto ration Fund Ball.a'rgce
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Capital lmprovement Program FY2019-FY2024
Project Detail

Project Title Project Number Initiating Department
Stream Restoration 77004 Environmental Policy Office
Asset Category Asset Number Priority Score
31
Project Description

Project will restore streambeds to improve ecological function
and limit erosion. Lack of effective stormwater management
and sediment and erosion contrel for upstream land
previously developed results in persistent erosion of receiving
streams before entering into the surface waters of the City’s
tidal crecks. Project proposed to stabilize eroded stream beds
and create velocity reducing structures to limit further erosion.

Regulatory or Legal Mandates Operational Necessity
Clean Water Act

Prier Funding Non-City sources of funding
FY2017: $100,360

FY19 Budget commitment allows project stage: Project Years Total Project Budget
Construction FY2017 -FY2019 $405,360
N Prior Appreved | FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 N Total project cost- | Increase [Decrease}
Stream Restoration L Total project cost .
Appropriations| reguest | program | program | program | program | program prior year in Total Project Cast
Bonds - - - N
Pay-go, e . T - -
JGrants R PR A - . . i - - -
(_)t_hgr— Watershed Restoration Fu n;i_ B_alanoe_ 100,360 305,000 405,360 100,360 305,000

305,000 - - - - - 405,360 100,360 305,000
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Capital Improvement Program FY2015-FY2024

Project Detail
Project Title Project Number Initiating Department
Stormwater Management Retrofit Project 77002 Public Works
Asset Category Asset Number Priority Score
Stormwater 45

Project Description

Storm drains, inlets and other stormwater facilities are in need
of repair due to age. Some corrugated metal pipes have failen
apart in the ground, and many concrete pipe joints have failed
and need replacement. Some manheles and inlets need
rebricking, This project also maintains 32 outfalls 15” or
greater in diameter, This is an ongoing infrastructure project;
sections will be replaced, repaired, or retrofitted based on
field inspections by utility crews on an annual bhasis,

Regulatory or Legal Mandates Operational Necessity
Clean Water Act Sustains operations of existing stormwater conveyance
infrastructure.
Prior Funding Non-City sources of funding
$326,368
Y2019 Budget commitment allows project stage: Project Years Total Project Budget
Planning, Design & Construction Annual Years Annuval Funding of $100,000
Prior Approved | FY2019 FYz020 FY2011 FY2022 FY2023 FY2024 . Total project cast- ! Increase {Decrease)
Stormwater Managerment Reteofit Projects Appropriatlons| Tequest | program | pregram | program ; program | program Total project cost prior year in Total Project Cost
Bonds - S - B . . " . [ (RO P — . L - . -
Pay-mo . b 126368 | 100,000 00000 100,000 100,000 | 100,000 626,368 | 126368 500000
Grants _— RPN PR N R - 0 [N SR R, e e e . R
_QOther- Watershed Restoration Fund Balance 200,000 | 100,000 300,000 200,000 100,000
326,368 100,000 100,000 100,000 100,000 100,000 100,000 916,358 326,368 600,000
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Capital Improvement Program FY2019-FY2024
Project Detail

Project Title ' " | Project Number Initiatihg Department
Dorsey Avenue Storm Drain 77006 Public Works

Asset Category Asset Number ‘ Priority Score
Stormwater Numerous 37

Project Description

The proposed project addresses drainage problems that
cause storm water to pond on Dorsey Avenue west of Kirby
Lane during and after storm events. Along approximately
325 feet of roadway, the roadway surface will be lowered
and repaved, and curb, gutter, inlets and storm drains will
be installed to collect surface water and convey it to the
existing storm drain system.

Regulatory or Legal Mandates Operational Necessity
Improves drainage of roadway.

Prior Funding ' Non-City sourees of funding
FY2017: $246,507

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Project to be completed with prior year funding. FY2015-FY2019 $246,907
i PrlorApproved] FY2019 | FYZ020 | FY2021 | FY2G22 | FY2023 | FY2024 ] Total project cost - | Increase (Decrease)
Dorsey Avenue Storm Drain o Total project cost , ~
Appropristions | request | program | program | program | program | program prior year in Total Project Cost
3 BDndS - — " . e - . - — - — e S . 2 de . . T
,Grants " L . . PR . N . T - . -
246,907 B B 216,307 246,307 -
246,507 - - B - - , 245,507 26,567 -
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Capital Improvement Program FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Water Distribution Rehabilitation 71003 Public Works
Asset Category Asset Number Priority Score
75

Project Description

The existing water distribution grid is aging, as is evidenced
by the frequent failures. The City’s Water and Sewer
Comprehensive Analysis Plan was recently developed using
typical asset management practices incorporating both
probability and consequence of failure factors. The Plan
establishes risk to every asset and outlines the priority water
distribution system rehabilitation capital needs for the next 3
years, This CIP project includes design and construction of
identified priority projects. The Plan also identifies additional
planning work and assessment strategies necessary to refine
prioritization of water distribution infrastructure upgrades into
the future.

Regulatery eor Legal Mandates

QOperational Necessity

In addition to service interruptions due to breaks, sediment deposits and
loss of smooth surface has cansed a reduction in the capacity of the pipes.
This, in turn, causes higher operational costs and more frequent faiture,
putting a heavy burden on the operations fund and crew. Ongeing funding
of this project deters an increase in water loss, service interruptions and

SMETgeNncy repairs,

Prior Funding Non-City sources of funding
$9,560,000
¥Y2019 Budget commitment allows project stage: Project Years Total Project Budget
Planning, Design, and Construction Annual Project Annual Funding
Water Distribution | Prior Approved| FY2019 FY2020 Fy2021 FY2022 FY2023 Fy2024 Total project cost Total project cost - | Increase (Decrease)
Rehabilitation |Appropriations| reguest | program | program | program | program | program prioryear in Total Project Cost
Bonds 5,458,000 | 2,100,420 | 2,100,420 | 2,100,420 | 2,100,420 | 2,100,420 | 2,100,420 22,060,520 59,458,000 12,602,52¢
Pay-go W02,000 | 102,000 102,000 -
Grants 0o : - -
_Other g : - -
9,560,000 | 2,100,420 | 2,100,420 | 2,100,420 | 2,100,420 | 2,100,420 { 2,100,420 22,162,520 9,560,000 12,602,520
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Capilal Improvement Program FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Water Tank Rehabilitation 71002 Public Works

Asset Number Priority Score

Asset Category

Project Desceription

This project provides for water tank painting, repairs and
retrofits of wvalves, foundations, structures and site
improvements to the five eclevated water tanks used for
storage of the City’s water supply. Tanks are painted in a
cyclic order, and periodic repairs and retrofits of the altitude
valves, structures and site improvements are made to the
tanks.

Regulatory or Legal Mandates

Operational Necessity
Necessary to keep water storage tanks safe and operational.

e

Prior I'nnding
$3,222,750

Neon-City sources of funding

FY2019 Budget commitment allows project stage:
Construction

Project Years
Annual Project

Total Project Budget
Annual Funding

Water Tank Prior Approved | FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 Total project cost Total project cost - | Increase {Decrease)
Rehabilitation | Appropriations| request | program | program | program | program | program prior year in Total Project Cost
2278000 | se2750] ssz,7s0| 70000 750000 7so0c0 | 7so000]  eaessoc] - 227movo| T 4185500

a0l 294,750 | 394,750 -

550,000 o 550,000 550,000 -
3,222,750 592,750 582,750 750,000 750,000 750,000 750,000 7,408,250 3,222,750 4,185,500
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Capital Improvement Program

FY2019-FY2024

Project Detail

Project Title Project Number Initiating Department
Water Treatment Plant 71001 Public Works

Asset Category Asset Number Priority Score

Water Not Available
Project Description

The Water Treatment Plant is at the end of its useful life
and in need of replacement. It has significant operational
and structural constraints.  The existing facility has
regulatory and safety issues. IHydraulic issues limit the
production capacity of the plant {o below its design
capacity. A Facility Plan Report (2009) showed that
operational and structural constraints result in less than
efficient and economical production of drinking water.
Replacement parts for most of the mechanical equipment
are difficult to find; some parts are no longer being made.
The results of the life-cycle cost and qualitative analyses in
the report showed that a new water treatment plant was the
better alternative, as compared to major upgrades.

Regulatory or Legal Mandates

Operational Necessity
The water treatment plant is the only source of water for the
City and therefore, a critical operation.

Prior Funding
FY2011; $503,000
FY2012; $277,000
FY2013; $35,000,000
F¥2018: $334,829

Non-City sources of funding
State funding (MD Dept. of Environment): $1.5 million
green-building grant, $28.5 million low-interest loan

FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Funding to be completed with prior year funding FY2011-FY2019 $36,114,829
Water Treatment |Prior Approved| FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 Total project cost Total project cost - [ Increase {Decrease}
Plant Appropriations| request | program | program | program | program | program prioryear In Total Project Cost
Bonds | JBllgag) suagal) T
Pay-ga [SUSTURT S DN IR RPRRURRN RS I U U . .
Grants f .. 1500,000 1,500,000 - o .. 1,500,000
Other - MDE Loan 23,500,000 28,500,000 28,500,000 -
36,114,829 - - - 36,114,829 34,614,829 1,500,000

Page 52




Capital Improvement Program _ FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Sewer Rehabilitation and Improvements 72006 Public Works
Asset Category Asset Number Priority Score
74

Project Description

Over half of the City’s sewers are greater than 50 years old
and many are over 80 years old. The City’s Water and Sewer
Comprehensive Analysis Plan was recently developed using
typical asset management practices incorporating both
probability and consequence of faifure factors. The Plan
establishes risk to every asset and outlines the priority sewer
system rehabilitation capital needs for the next 5 years. This
CIP project includes design and construction of sewer
rehabilitation of identified priority asscts. Most of the sewer
pipes needing rehabilitation can be lined using trenchless
methods but others will need replacement. Sewer video
inspection is required ahead of design/construction. The Plan
also identifies additional planning work and assessment
sirategies necessary to refine prioritization of sewer asset
rehabilitation into the future.

Regulatory or Legal Mandates Operational Necessity

Sewage Spills require reporting to MDE and often result in In addition to service interruptions due to breaks, sewer
fines. Sewer system industry/professional standards related to | backups can occur. Funding of this project lessens the
materials, methods of construction, etc. change regularly. potential for a major failure.

Likely most of the City’s sewer collection system would not
meel current standards.

Prior Funding Non-City seurces of funding

$10,960,000

FY2019 Budget commitment allows project stage: Project Years Total Project Budget

Planning, Design and Construction Annual Funding Annual Funding
Sewer Rehabilitation [Prior Approved | FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 Total praject cost Total project cost - | Increase (Decrease)
and Improvements | Appropriations| request | program | program | program | program { program prior year in Total Project Cost
Bonds [ 10960000 | 1,596,000 | 1,595,000 | 1,596,000 | 1,596,000 | 1,596,000 | 1,596,000 | 20,535,000 10,960,000 9,576,000
Other - - - -

10,960,000 | 1,596,000 | 1,596,000 | 1,586,000 [ 1,596,000 | 1,596,000 | 1,586,000 20,536,000 10,960,000 9,576,000
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Capital Improvement Program

FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Landfill Gas Mitigation 10001 Public Works
Asset Category Asset Number Priority Score

Project Description

Landfill gas (LFG) monitoring at the closed Annapolis
Landfill has been ongoing for several years. Monitoring has
confirmed that LFG migration has occurred along the
northwestern property line and has been cbserved on the
adjoining private property at explosive levels. No residential
structures are at risk at the present time. In December, 2017
the City and the Maryland Department of the Environment
(MDBE) finalized a Settlement Agreement that requires the
City to collect and combust LFG that originates on the closed
landfili property. The City is obligated to comply with
specific time requirements or face legal sanctions. The design
must provide for conversion of the existing passive LFG flare
system to an active one, and the installation of gas interceptor
wells extending approximately 1200 lineal feet along the
northwestern property line. It is estimated that the annual
operational and maintenance costs will be approximately
$30,000

Legal Mandate

Regulatory or Legal Mandates

Project is governed by a Settlement Agreement finalized in
December, 2017 between the City and Maryland Department
of the Environment (MDE).

Operational Necessity
Project is mandated to comply with a Settlement
Agreement with Maryland Department of the Environment.

Prior Funding
FY2018: $800,000

Non-City seurces of funding

FY2019 Budget commitment allows project stage:
Design and construction of LFG mitigation system.

Project Years

Total Project Budget

FY2011 -FY2020 $1,000,000

Prior Approved FY2019 FY2020 FY20z1 FY2022 FY2023 FY2024 - Total project cost - | increase {Decrease)
Landfi}l Gas Mitigatian Total projact cost
Approprlations raqueast program program program program program prior year {n Total Project Cost
LPonds - SN IRUTRUH (SRRTRIN IS - -
Payeo e e
_Grants FRUTR I U U b -
_Gther - Refuse Fund Balance 800,000 200,000 1,000,000 800,000 200,000
800,000 200,000 - - 1,000,000 800,000 200,000
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Capita! Improvement Program ' FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Refuse Truck Public Works
Asset Category Asset Number Priority Score
Vehicles and Equipment 56

Project Description

City crews collect trash and recyciing from the street cans. A
new vehicle must be purchased to allow for the daily
collection of trash and recycling from the street cans.

Regulatory or Legal Mandates ) Operational Necessity

Prior Funding Non-City sources of funding
FY2019 Budget commitment allows project stage: Project Years Total Project Budget
Purchase of vehicle FY2019 $180,000
Pricr Approved FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 N Total project cost- | Increase (Decrease}
Refuse Truck - Total project cost ) N
Appropriations | _request program program Qrogram program pragram prigr year in Total Project Cost
Bonds R : T o . . . L - e T
FPaygo . BN T . : . R . I - . -
Other - Refuse Fund Balance - 180,000 180,000 - 180,000

- 180,000 - - - - - 180,000 - 180,000

Page 55




Capital Improvement Program FY2019-FY2024

Project Detail
Project Title Project Number Initiating Department
Wayfinding Signage 50011 Planning & Zoning
Asset Category Agset Number Priority Score
Infrastructate 45

Project Description

The project is a system of signage and wayfinding
technologies to be implemented city-wide. The signage
will include gateway signs, pedestrian signs, information
kiosks, vehicular directional/welcome signs, real-time
Parking information and other wayfinding tools. This
project will be coordinated with new parking and
transportation initiatives and with improvements to the
City Dock area. The Comprehensive Plan recommends
the expansion of the existing wayfinding program; this
recommendation is re-affirmed in the City Dock Masier
Plan (2013).

Y Bunerwong
Hepstone v,

thiakiseny Fanles
Nl grenrallve e

Regulatory or FLegal Mandates Operational Necessity

Wayfinding Signage improves information available to drivers
and pedestrians. This will improve circulation inefficiencies,
congestion, and a negative community perception that the City
is a difficult place to navigate and find parking.

Prior Funding Non-City sources of funding
FY18: $615,820
FY2019 Budget commitment allows project stage: Project Years Total Project Budget
No funding recommended for FY2019. FY2018-FY2019 $615,820
. Prior Approved | FY2019 | FY2020 ( FY2021 | FYZ2022 | Fy2023 | FY2024 . Total project cest- | Intrease {Decrease)
Whayfinding Signage A Total project cost .
Appropriations | request | program [ pragram | program | program | program prior year in Total Project Cost
Bonds |..... 615820 SN R . .. BISB200 - 615,820
Payge . . . 3
Grants L -
Other - : - -
615,820 - - - - - - 615,820 - 615,820
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Capital Improvement Program FY2019 - FY2024

LONG-TERM CAPITAL PROGRAM

The projects listed in this section represent upcoming capital needs that are subject to more careful scope
definition. They are included in this section to convey to City leaders and other interested parties the general
parameters and breadth of those capital needs. These projects, generally identified via area plans or other
planning activity, may be included in the CIP in future years, depending on priorities, funding availability, and
other considerations. They are listed in no particular order,

Taylor Avenue

Planning for this project was begun in prior years, and it is recommended in the Comprehensive Plan. With the
completion of Park Place, this project will improve safety along this arterial route, Included in the project are
curb and gutter, sidewalks, and a traffic signal at the Police Station and Poplar Trail. Construction documents
and right of way plats are prepared, and right of way acquisition may begin upon funding.

Chinquapin-Admiral Intersection Realignment

This project was studied and recommended in the Outer West Land Use Analysis report (2003), West Street
Transit Study (2009}, and Comprehensive Plan. The Chinquapin Round Road and Admiral Drive intersections
with West Street are offset, which inhibits continuous cross town movements and confributes to local and
system-wide traffic congestion. This project should move forward in concert with the Quter West Street
Opportunity Area Sector Plan, recommended to guide the transformation of the Outer West Street corridor from
an automobile oriented suburban commercial character to an urban character focused on residential development
and commercial uses.

Outer West Street Gateway & Corridor

This project should proceed in coordination with the Chinquapin-Admiral Intersection Realignment project.
Outer West Street, with its multiple and unceordinated commercial driveways, poor pedestrian safety record,
high vehicle collision rates, congestion, and inefficient carrying capacity, is obsolete in its current configuration,
The route needs to improved, deserving of its role as a major gateway street. Pedestrian amenities, bicycle lanes,
and modern and efficient transit operations will be featured prominently on the new Quter West Street. This
project is recommended in the Comprehensive Plan and West Street Transit Study (2009) and should move
forward in concert with the Outer West Street Opportunity Area Sector Plan.

Fleet and Cornhill Street Reconstruction

Planning for this project was begun in prior vears, and it is part of the City’s commitment to underground
utilities in the Historic District. The project is proposed for the Design stage and value engineering. Original
project scope included total reconstruction of water, sewer, and storm drains, undergrounding of overhead
wires,installation of granite curbs, brick sidewalk replacement, new roadway surface, and street lights. The
original scope included street lights and brick sidewalk along Market Place. These streets are among the major
streets in the vista of Maryland’s State Capital Building.

Marvland Avenue Improvements

This project is part of the City’s commitment to underground utilities in the Historic District. The project will
replace existing water, sewer, gas and storm drains, and construct new brick roadway and sidewalks with granite
cugbs. This project should not proceed without funds from the State of Maryland.
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Hillman Garage

The structural integrity is monitored quarterly until project scope has been defined.
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Appendix A



City of Annapolis - Capital Planning and Budget Policy June 2016

CITY OF ANNAPOLIS
CAPITAL PLANNING AND BUDGET POLICY

Sections:

Overview

Threshold Definition

Organization & Process
Capital Steering Committee
Capital Working Committee
Annual Submission & Assessment Components
Evaluation Process
Evaluation Criteria
Presentation & Project Categories

Annual Reporting
Annual Inventory
Role of Comprehensive Plan/Strategic Plan/Master Plans in CIP

OVERVIEW

Capital infrastructure is the cornerstone to providing core City services. The procurement,
construction, and maintenance of capital assets are critical activities performed by the
municipality. Capital assets are comprised of facilities, infrastructure, and the equipment and
networks that enable, or improve the delivery of public sector services. Examples of capital
assets include, but are not limited to: streets and public rights-of-way, supporting road
infrastructure such as sidewalks and lighting; storm water and drainage systems; water and
sewer systems; public buildings; recreation and community centers; public safety facilities;
certain types of rolling stock/vehicles; and computer technology, information systems and
technology infrastructure.

The City meets its current and long-term needs with a sound long-term capital plan that clearly
identifies capital and major equipment needs, maintenance requirements, funding options, and
operating budget impacts. A properly prepared capital plan is essential to the future financial
viability of the City. Recognizing that budgetary pressures make capital program invesiments
difficult, it is imperative that the City’s annual budget and capital improvement plan ensures
the continuing investment necessary to avoid functional obsolescence and preclude the negative
impact of deferring capital investments.

When considering funding solutions for its capital program, the City considers all forms of
public financing and not only general obligation bonds or general fund revenues. By
minimizing the burden on general revenues and the