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Existing and Estimated New Debt Service:

 The chart below shows the City’s existing debt and estimated new debt service based on the FY 2021-2026 

CIP, assuming bonds are issued annually, and the last tranche of the equipment lease.

 Expenditures are based on estimated FY 2021 General Fund Expenditures of $86,026,650 and increase 1% 

annually thereafter.
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Debt Service Policy Compliance – Annual Bond Issue

April 2020

Note:  Existing debt service includes the Dock Fund and the Market Fund.  New Debt Service assumes an interest rate of 2.5% with a 7-year amortization for the equipment lease, 3.0% for bonds in fiscal 2021, 3.5% for 

bonds in fiscal 2022, and 5.0% thereafter.

Fiscal Exist ing New Total General Fund Debt Service

Year Debt Service Debt Service Debt Service Expenditures as % of  Exp.

2021 $8,793,628 $0 $8,793,628 $86,026,650 10.22%

2022 8,704,380 605,015 9,309,395 86,886,917 10.71%

2023 8,651,036 989,440 9,640,476 87,755,786 10.99%

2024 7,896,847 1,517,958 9,414,805 88,633,344 10.62%

2025 7,663,455 2,151,144 9,814,599 89,519,677 10.96%

2026 7,168,883 2,496,187 9,665,070 90,414,874 10.69%

2027 6,260,350 2,841,230 9,101,580 91,319,022 9.97%

2028 6,538,328 2,841,230 9,379,558 92,232,213 10.17%

2029 5,050,529 2,756,182 7,806,711 93,154,535 8.38%

2030 3,605,557 2,756,182 6,361,739 94,086,080 6.76%

2031 3,602,410 2,756,182 6,358,592 95,026,941 6.69%

2032 3,124,825 2,756,182 5,881,007 95,977,210 6.13%

2033 2,686,308 2,756,182 5,442,490 96,936,982 5.61%

2034 1,842,304 2,756,182 4,598,486 97,906,352 4.70%

2035 1,442,099 2,756,182 4,198,281 98,885,416 4.25%

2036 1,431,222 2,756,182 4,187,404 99,874,270 4.19%

2037 640,073 2,756,182 3,396,255 100,873,013 3.37%

2038 336,313 2,756,182 3,092,495 101,881,743 3.04%

2039 272,310 2,756,182 3,028,492 102,900,560 2.94%

2040 274,222 2,756,182 3,030,404 103,929,566 2.92%

2041 101,815 2,756,182 2,857,997 104,968,862 2.72%

2042 0 2,236,215 2,236,215 106,018,550 2.11%

2043 0 1,851,790 1,851,790 107,078,736 1.73%

2044 0 1,323,272 1,323,272 108,149,523 1.22%

2045 0 690,086 690,086 109,231,018 0.63%

2046 0 345,043 345,043 110,323,328 0.31%

Total $86,086,895 $55,718,976 $141,805,871

Exist ing Debt Service And FY 2021-2026 Estimated Debt Service as a Percentage of  Estimated 

General Fund Expenditures



Existing and Estimated New Debt Service:

 The bar chart below shows how the City would comply with the target 10% General Fund Debt Service to 

Expenditures policy and the ceiling 12% General Fund Debt Service to Expenditures policy.
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Debt Service Policy Compliance – Annual Bond Issue (continued)

April 2020



Existing and Estimated New Debt Service:

 The chart below shows the City’s existing debt and estimated new debt service based on the FY 2021-2026 

CIP, assuming BANs are issued in 2021, 2023, and 2025 and bonds are issued in 2022, 2024, and 2026 to 

refinance the prior year BAN and pay for current year projects, and the last tranche of the equipment lease.

 Expenditures are based on estimated FY 2021 General Fund Expenditures of $86,026,650 and increase 1% 

annually thereafter.
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Debt Service Policy Compliance – Including BANs

April 2020

Note:  Existing debt service includes the Dock Fund and the Market Fund.  New Debt Service assumes an interest rate of 2.5% with a 7-year amortization for the equipment lease, 3.0% for the BANs, 3.5% for bonds in fiscal 

2022, and 5.0% for bonds issued in fiscal 2024.

Fiscal Exist ing New Total General Fund Debt Service

Year Debt Service Debt Service Debt Service Expenditures as % of  Exp.

2021 $8,793,628 $0 $8,793,628 $86,026,650 10.22%

2022 8,704,380 317,122 9,021,502 86,886,917 10.38%

2023 8,651,036 1,013,772 9,664,808 87,755,786 11.01%

2024 7,896,847 1,211,367 9,108,214 88,633,344 10.28%

2025 7,663,455 2,175,476 9,838,931 89,519,677 10.99%

2026 7,168,883 2,304,476 9,473,359 90,414,874 10.48%

2027 6,260,350 2,865,562 9,125,912 91,319,022 9.99%

2028 6,538,328 2,865,562 9,403,890 92,232,213 10.20%

2029 5,050,529 2,780,514 7,831,043 93,154,535 8.41%

2030 3,605,557 2,780,514 6,386,071 94,086,080 6.79%

2031 3,602,410 2,780,514 6,382,924 95,026,941 6.72%

2032 3,124,825 2,780,514 5,905,339 95,977,210 6.15%

2033 2,686,308 2,780,514 5,466,822 96,936,982 5.64%

2034 1,842,304 2,780,514 4,622,818 97,906,352 4.72%

2035 1,442,099 2,780,514 4,222,613 98,885,416 4.27%

2036 1,431,222 2,780,514 4,211,736 99,874,270 4.22%

2037 640,073 2,780,514 3,420,587 100,873,013 3.39%

2038 336,313 2,780,514 3,116,827 101,881,743 3.06%

2039 272,310 2,780,514 3,052,824 102,900,560 2.97%

2040 274,222 2,780,514 3,054,736 103,929,566 2.94%

2041 101,815 2,780,514 2,882,329 104,968,862 2.75%

2042 0 2,780,514 2,780,514 106,018,550 2.62%

2043 0 1,851,790 1,851,790 107,078,736 1.73%

2044 0 1,851,790 1,851,790 108,149,523 1.71%

2045 0 690,086 690,086 109,231,018 0.63%

2046 0 690,086 690,086 110,323,328 0.63%

Exist ing Debt Service And FY 2021-2026 Estimated Debt Service as a Percentage of  Estimated 

General Fund Expenditures



Existing and Estimated New Debt Service:

 The bar chart below shows how the City would comply with the target 10% General Fund Debt Service to 

Expenditures policy and the ceiling 12% General Fund Debt Service to Expenditures policy.
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Debt Service Policy Compliance – Including BANs (continued)

April 2020
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Debt Capacity

Current Debt Capacity Available (Without Planned FY 2021-2026 Borrowing)

 Assuming a 20 year amortization with level payment structure issued at 5.00%, Annapolis could issue up to the amounts 

shown below without exceeding the respective policy limit:

2021 2022 2023 2024 2025 2026 Total

$35,255,974

Future Debt Capacity - 10.00% Policy Level

Annual Debt 

Service vs. 

Expenditures

$0 $1,552,078 $10,476,965 $3,892,705 $7,118,494 $12,215,733

2021 2022 2023 2024 2025 2026 Total

Future Debt Capacity - 11.00% Policy Level

Annual Debt 

Service vs. 

Expenditures

$10,632,518 $1,749,545 $10,476,965 $3,892,705 $7,118,494 $12,215,733 $46,085,960

2021 2022 2023 2024 2025 2026 Total

Future Debt Capacity - 12.00% Policy Level

Annual Debt 

Service vs. 

Expenditures

$21,460,548 $1,749,545 $10,476,965 $3,892,705 $7,118,494 $12,215,733 $56,913,990



April 2020 6

Proposed Borrowing

Proposed Borrowing

 The Following is the City’s proposed borrowing for fiscal years 2021-2026:

Note:  City Planned Borrowing for fiscal 2021 includes $540,000 for equipment lease.

2021 2022 2023 2024 2025 2026 Total

Borrowing Amount $8,275,800 $5,463,600 $6,586,500 $7,890,900 $4,300,000 $4,300,000 $36,816,800

City Planned Borrowing FY 2021-2026



Additional Debt Capacity Available

 The capacity levels below takes into account the City’s existing debt and estimated new debt service based on the FY 2021 

CIP, assuming bonds are issued each year, and the last tranche of the equipment lease.

 Assuming a 20 year amortization with level payment structure issued at 5.00%, Annapolis could issue up to the amounts 

shown below without exceeding the respective policy limit:
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Additional Debt Capacity Beyond 2021-2026 CIP

April 2020

2021 2022 2023 2024 2025 2026 Total

$377,880

Future Debt Capacity - 10.00% Policy Level

Annual Debt 

Service vs. 

Expenditures

$0 $0 $0 $0 $0 $377,880

2021 2022 2023 2024 2025 2026 Total

$11,712,067

Future Debt Capacity - 11.00% Policy Level

Annual Debt 

Service vs. 

Expenditures

$156,217 $0 $242,461 $0 $3,086,575 $8,226,814

2021 2022 2023 2024 2025 2026 Total

$22,540,097

Future Debt Capacity - 12.00% Policy Level

Annual Debt 

Service vs. 

Expenditures

$10,984,247 $0 $242,461 $0 $3,086,575 $8,226,814



Municipal Advisor Disclaimer

The enclosed information relates to an existing or potential municipal advisor engagement.

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting 

a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a 

registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit 

corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages 

Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is obligated to evidence such a financial advisory relationship with a 

written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. 

Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such 

persons, 

This material was prepared by public finance, or other non-research personnel of Davenport.  This material was not produced by a research analyst, although it may refer to a Davenport research 

analyst or research report.  Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. 

Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy.  Any such offer 

would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its 

own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument.  That information would contain material information 

not contained herein and to which prospective participants are referred.  This material is based on public information as of the specified date, and may be stale thereafter.  We have no obligation to 

tell you when information herein may change.  We make no representation or warranty with respect to the completeness of this material.  Davenport has no obligation to continue to publish 

information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or contractual restrictions on their purchase, holding, sale, exercise of rights or 

performance of obligations under any securities/instruments transaction.  

The securities/instruments discussed in this material may not be suitable for all investors or issuers.  Recipients should seek independent financial advice prior to making any investment decision 

based on this material.  This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice.  Prior to entering into any proposed transaction, 

recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and 

accounting characteristics and consequences, of the transaction.  You should consider this material as only a single factor in making an investment decision.  

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments 

prices, market indexes, operational or financial conditions or companies or other factors.  There may be time limitations on the exercise of options or other rights in securities/instruments 

transactions.  Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be realized.  Actual events may differ 

from those assumed and changes to any assumptions may have a material impact on any projections or estimates.  Other events not taken into account may occur and may significantly affect the 

projections or estimates.  Certain assumptions may have been made for modeling purposes or to simplify the presentation and/or calculation of any projections or estimates, and Davenport does 

not represent that any such assumptions will reflect actual future events.  Accordingly, there can be no assurance that estimated returns or projections will be realized or that actual returns or 

performance results will not materially differ from those estimated herein.  This material may not be sold or redistributed without the prior written consent of Davenport. 01.13.13
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