
Member NYSE|FINRA|SIPC

Debt Capacity Update

City of Annapolis, Maryland

April 2025



Existing and Estimated New Debt Service:

 The chart below shows the City’s existing debt and estimated new debt service based on the Proposed FY 2026-2031 CIP.

 Expenditures are based on the Proposed FY 2026 General Fund Expenditures amount of $122,291,400 and increasing 1% 
annually thereafter.
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Debt Service Policy Compliance

April 2025

Note:  Existing debt service includes the General Fund and Fleet. New Debt Service assumes an interest rate of 4.5% for bonds in fiscal 2026 and 5.0% thereafter.  

Fiscal Existing New Total General Fund Debt Service

Year Debt Service Debt Service Debt Service Expenditures as % of Exp.

2026 $8,780,599 $0 $8,780,599 $122,291,400 7.18%
2027 7,812,870 2,522,095 10,334,966 123,514,314 8.37%
2028 8,100,311 4,553,601 12,653,912 124,749,457 10.14%
2029 6,605,458 6,062,145 12,667,603 125,996,952 10.05%
2030 5,152,055 6,654,315 11,806,370 127,256,921 9.28%
2031 5,141,385 7,086,602 12,227,987 128,529,490 9.51%
2032 4,627,787 7,518,889 12,146,675 129,814,785 9.36%
2033 4,189,070 7,518,889 11,707,959 131,112,933 8.93%
2034 3,352,571 7,518,889 10,871,460 132,424,063 8.21%
2035 2,955,260 7,518,889 10,474,149 133,748,303 7.83%
2036 2,942,685 7,518,889 10,461,574 135,085,786 7.74%
2037 2,154,831 7,518,889 9,673,720 136,436,644 7.09%
2038 1,848,734 7,518,889 9,367,623 137,801,010 6.80%
2039 1,784,139 7,518,889 9,303,027 139,179,021 6.68%
2040 1,786,666 7,518,889 9,305,555 140,570,811 6.62%
2041 1,617,216 7,518,889 9,136,104 141,976,519 6.43%
2042 1,515,982 7,518,889 9,034,870 143,396,284 6.30%
2043 879,389 7,518,889 8,398,277 144,830,247 5.80%
2044 32,789 7,518,889 7,551,677 146,278,549 5.16%
2045 32,789 7,518,889 7,551,677 147,741,335 5.11%
2046 32,789 7,518,889 7,551,677 149,218,748 5.06%
2047 32,789 4,996,793 5,029,582 150,710,936 3.34%
2048 32,789 2,965,287 2,998,076 152,218,045 1.97%
2049 32,789 1,456,744 1,489,533 153,740,226 0.97%
2050 32,789 864,574 897,362 155,277,628 0.58%
2051 32,789 432,287 465,075 156,830,404 0.30%

Total $71,509,314 $150,377,775 $221,887,089

Existing Debt Service And FY 2026-2031 Estimated Debt Service as a Percentage of Estimated General 
Fund Expenditures



Existing and Estimated New Debt Service:

 The bar chart below shows how the City would comply with the target 10% General Fund Debt Service to Expenditures policy 
and the ceiling 12% General Fund Debt Service to Expenditures policy.  
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Debt Service Policy Compliance (continued)

April 2025
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Debt Capacity

Current Debt Capacity Available (Without Planned FY 2026-2031 Borrowing)*

 Assuming a 20 year amortization with level payment structure issued at 5.00%, Annapolis could issue up to the amounts 
shown below without exceeding the respective policy limit:

*Assumes Proposed FY 2026 General Fund Expenditure Budget and 1% annual growth thereafter.

2026 2027 2028 2029 2030 2031 Total

$100,368,621

Future Debt Capacity - 10.00% Policy Target

Annual Debt 
Service vs. 

Expenditures
$53,977,841 $0 $19,638,647 $18,935,804 $775,032 $7,041,298

2026 2027 2028 2029 2030 2031 Total
Future Debt Capacity - 11.00% Policy Midpoint

Annual Debt 
Service vs. 

Expenditures
$69,370,454 $0 $19,638,647 $18,935,804 $775,032 $7,041,298 $115,761,235

2026 2027 2028 2029 2030 2031 Total
Future Debt Capacity - 12.00% Policy Ceiling

Annual Debt 
Service vs. 

Expenditures
$84,763,068 $0 $19,638,647 $18,935,804 $775,032 $7,041,298 $131,153,849
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Proposed Borrowing

Proposed Borrowing

 The Following is the City’s Proposed CIP and borrowing for fiscal years 2026-2031:

* The amount for fiscal year 2026 includes the $18,957,257 from the 2026 CIP and an additional $13,850,000 in prior approved but unissued bonds.  Similarly, the amount for 
fiscal year 2027 includes the $11,467,054 from the 2026 CIP and an additional $13,850,000 in prior approved but unissued bonds.

** Totals may not add due to rounding.

2026 2027 2028 2029 2030 2031 Total**

Proposed CIP Amount $18,957,257 $11,467,054 $18,799,785 $7,379,750 $5,387,250 $5,387,250 $67,378,346

Borrowing Amount* $32,807,257 $25,317,054 $18,799,785 $7,379,750 $5,387,250 $5,387,250 $95,078,346

City Proposed CIP and Borrowing FY 2026-2031



Additional Debt Capacity Available*

 The capacity levels below takes into account the City’s existing debt and estimated new debt service based on the Proposed 
CIP for 2026-2031.

 Assuming a 20 year amortization with level payment structure issued at 5.00%, Annapolis could issue up to the amounts 
shown below without exceeding the respective policy limit:
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Additional Debt Capacity Beyond 2026-2031 CIP

April 2025

*Assumes Proposed FY 2026 General Fund Expenditure Budget and 1% annual growth thereafter.

2026 2027 2028 2029 2030 2031 Total

$10,248,494

Future Debt Capacity - 10.00% Policy Target

Annual Debt 
Service vs. 

Expenditures
$0 $0 $0 $7,711,299 $0 $2,537,195

2026 2027 2028 2029 2030 2031 Total

$25,693,956

Future Debt Capacity - 11.00% Policy Midpoint

Annual Debt 
Service vs. 

Expenditures
$13,184,378 $0 $1,406,341 $8,566,043 $0 $2,537,195

2026 2027 2028 2029 2030 2031 Total

$41,086,570

Future Debt Capacity - 12.00% Policy Ceiling

Annual Debt 
Service vs. 

Expenditures
$28,576,991 $0 $1,406,341 $8,566,043 $0 $2,537,195



Municipal Advisor Disclaimer

The enclosed information relates to an existing or potential municipal advisor engagement.

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting 
a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a 
registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit 
corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages 
Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is obligated to evidence such a financial advisory relationship with a 
written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. 
Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such 
persons, 

This material was prepared by public finance, or other non-research personnel of Davenport.  This material was not produced by a research analyst, although it may refer to a Davenport research 
analyst or research report.  Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. 
Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy.  Any such offer 
would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its 
own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument.  That information would contain material information 
not contained herein and to which prospective participants are referred.  This material is based on public information as of the specified date, and may be stale thereafter.  We have no obligation to 
tell you when information herein may change.  We make no representation or warranty with respect to the completeness of this material.  Davenport has no obligation to continue to publish 
information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or contractual restrictions on their purchase, holding, sale, exercise of rights or 
performance of obligations under any securities/instruments transaction.  

The securities/instruments discussed in this material may not be suitable for all investors or issuers.  Recipients should seek independent financial advice prior to making any investment decision 
based on this material.  This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice.  Prior to entering into any proposed transaction, 
recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and 
accounting characteristics and consequences, of the transaction.  You should consider this material as only a single factor in making an investment decision.  

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments 
prices, market indexes, operational or financial conditions or companies or other factors.  There may be time limitations on the exercise of options or other rights in securities/instruments 
transactions.  Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be realized.  Actual events may differ 
from those assumed and changes to any assumptions may have a material impact on any projections or estimates.  Other events not taken into account may occur and may significantly affect the 
projections or estimates.  Certain assumptions may have been made for modeling purposes or to simplify the presentation and/or calculation of any projections or estimates, and Davenport does 
not represent that any such assumptions will reflect actual future events.  Accordingly, there can be no assurance that estimated returns or projections will be realized or that actual returns or 
performance results will not materially differ from those estimated herein.  This material may not be sold or redistributed without the prior written consent of Davenport. 01.01.23
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