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Harbour  House/Eastpor t  Terrace/Spa Road 

Redevelopment

Choice Neighborhood Implementat ion Grant  
APPLICATION

Communi ty  Meet ing 
February 19, 2026
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Redevelopment of 
Harbour House/Eastport Terrace & 
Spa Road
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Development Team

3

• EJP Consulting Group 

• Monadnock Development

• Genesis Companies

• NFP Affordable Housing Corp.

• Wiencek + Associates Architects + Planners

• Hamel Builders

• HACA

O v e r  1 0 0 , 0 0 0  U n i t s  D e s i g n e d
O v e r  $ 5 B  D e v e l o p m e n t  Va l u e
O v e r  1 0 0  Ye a r s  o f  E x p e r i e n c e
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• City of Annapolis

• Housing Authority of the 
City of Annapolis (HACA)

• CNI applications are not 
possible without a strong 
partnership between the 
City and HACA.
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CNI Co-Applicants
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• HACA (  LEAD)

• C i t y  o f  Annapo l i s  ( Co-Appl icant & 
Neighborhood )

• Communi ty  Ac t ion  Agency  ( People)

• Deve loper  Team ( Housing )

• EJP (Program Manager )
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CNI Implementation Team
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Grant Elements
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HOUSING
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CNI Grant Elements

Housing

• One for One Replacement

• Different styles of homes

• Better layout of interior

• Washer/dryer inside of 

unit

• Parking

• Senior Housing

• Home Ownership
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People 

• Workforce Development 

programs

• Education-based 

Programs

• Health & Wellness

• Personalized Case 

Management

Neighborhood

• Small Retail

• Y Head Start Program

• Community Gardens

• Community Center

• Hawkins Cove Park

• Pool

• Roads and infrastructure
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Master Plan Outline
S U M M A RY:

• I n c r e a s e  d e n s i t y  f r o m  3 5 7  t o  7 2 2  m i x e d  i n c o m e  u n i t s  
i n  a  v a r i e t y  o f  h o u s i n g  t y p e s .

• To t a l  e s t i m a t e d  c o s t  $ 3 4 6  M i l l i o n .

• P h a s e d  a p p r o a c h  t o  a v o i d  d i s p l a c i n g  e x i s t i n g  
r e s i d e n t s .

• P o t e n t i a l  t o  i n t r o d u c e  r e t a i l ,  h e a l t h  c a r e ,  r e c r e a t i o n ,  
a n d  o t h e r  c o m m u n i t y  a m e n i t i e s .

• Tr a n s f o r m  E a s t p o r t / S p a  R o a d  i n t o  l a n d m a r k  m i x e d - u s e  
c o m m u n i t y  t h a t  i s  o b t a i n a b l e  f o r  r e s i d e n t s  l i v i n g  i n  
A n n a p o l i s .
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RELOCATION

• GOAL – Bui ld  on vacant  land f i rs t  
to  min imize d isp lacement  and 
suppor t  tenants - in -p lace (on s i te )

• Re locat ion  cos t  pa id  by  the 
deve lopment  team (Uni form 
Relocat ion Act  regu la t ions app ly )

• R ight  to  Return

• Right  to  a  tenant  pro tec t ion  
voucher  fo r  permanent  or  
temporary  moves

9
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New Master Plan Seeks to 
Create:

* Harbor/Eastport Site: 365
New Units, total 722

* Spa Road Site: To be     
determined 

* No Displacement of
Existing Residents

PHASE ONE – Cost $90 Million
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Spa Road Site 

 Residential 

development to be 

determined 

 Environmental Studies  

to be performed
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CNI IMPLEMENTATION GRANT SUBMISSION TIMELINE

• Appl icat ion Due to HUD - March 9,  2026 

• Not ice of  Award – September 2026

• HUD Si te Vis i t  to  Kick Off  Implementat ion 
– Winter  2026 

• Star t  o f  Case Management

• Clos ing for  the Fi rs t  Housing Phase – 18 
Months Post -Award

• I n f o r m a t i o n  a c c o r d i n g  t o  H U D - N O F O

12
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What happens if we are not 
awarded the CNI Grant?

The redevelopment of 
Eastport Terrace and 
Harbour House will stil l 
move forward whether 
awarded or not awarded.
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Thank You

FOLLOW US at https://eastportcni.org/ 


