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● Nature-based resilience pilot

● Targeting Spa Creek and Back Creek 
watersheds in and around Eastport

● Community-scale projects prioritized 
across region

● Based on diverse community engagement

● Planned and executed with a priority on 
equity

What is AMRI?





Potential Resilience Impact
Flooding, critical infrastructure protection, 
near term failure/instability, and the status 
of stormwater management conveyance 
systems Green Infrastructure Network 

Potential
Habitat enhancement, proximity 
and continuity with existing green
infrastructure or habitat areas, 
alignment with existing plans and/or 
projects, and the potential to 
increase coastal/marsh migration 
corridors for migratory species.

Project Feasibility
Considers factors that affect the likelihood of a 
project to be implemented, and constraints that 
could complicate project development. 

- Access for implementation and maintenance 
are considered, along with the level of 
anticipated maintenance 
post-implementation. 

- Complexity of the permitting process is 
scored based on the number and types of 
permits needed for implementation. 

- Landowner support 

- Availability of funding, eligibility for funding, 
and competitiveness for targeted funding 
sources of projects are evaluated to 
determine the likelihood of a project receiving 
funding for implementation.

Social Impact
Community demographics and considerations for 
environmental justice, the potential for public 
outreach and education, the value for public water 
access, any enhancement to recreation and open 
space, any impact to non-vehicular connectivity 
(i.e., bike trails or pedestrian paths), and 
improvements to public safety.

4 Main Categories for Project Prioritization



DRAFT



● January - March: Public engagement 
regarding community vulnerability

● April - May: Assess opportunities for risk 
reduction 

● June - July: Site selection and continued 
public engagement 
(KEY STAKEHOLDER MEETING June 23)

● August: Development design, funding 
strategies and schedules

● September - December: Master plan and 
continued public engagement

Proposed 2025 
Timeline



Thank you!


